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Care and Treatment 
Thursday, September 10, 2026 

10:00 a.m. – 1:00 p.m. 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor, Community Room 
Miami, FL 33137 

AGENDA 
I. Call to Order Dr. Diego Shmuels 
II. Introductions All 
III. Meeting Housekeeping Dr. Diego Shmuels 
IV. Floor Open to the Public Dr. Diego Shmuels 
V. Review/Approve Agenda All 
VI. Review/Approve Minutes of August 13, 2026 All 
VII. Reports

• Recipients (Part A and ADAP) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 
VIII. Standing Business

• None
IX. New Business

• Minority AIDS Initiative Sweeps/Reallocation 1.1 All 

• Ryan White Program FY 2025 Client Satisfaction Survey Findings Dr. Robert Ladner

• Directives All 

• Priority Setting All 

• Resource Allocation All 

• FY 2027 Service Description Review All 
X. Announcements and Open Discussion All 

• Get on Board-October 7, 2026
XI. Next Meeting: October 8, 2026 at Care Resource            Dr. Diego Shmuels 
XII. Adjournment  Dr. Diego Shmuels 
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Meeting Housekeeping
Care and Treatment 

Committee
Created by Behavioral Science Research

1

Updated July 2026



Disclaimer & Code of Conduct

 Audio of this meeting is being recorded and will 
become part of the public record.

 Members serve the interest of the Miami-Dade HIV 
community as a whole, not private or personal 
interests

 Member shall treat all persons, issues, and business 
fairly.

 Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



Meeting Participation

Everyone has a role to play! 

 Only Care and Treatment members vote at today’s meeting.

 All attendees may address the board as time allows and at 
the discretion of the Chair.

 Please share your expertise on the current Agenda topics and 
motions. Remember to . . . 

 Raise your hand to be recognized by the Chair or added 
to the queue during discussions.

 Avoid repeating points previously addressed.

 Announcements can be made at the end of the meeting as 
time allows. Announcements should inform or educate the 
community and must not be used to advance personal 
interests or any form of financial gain.
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About the Partnership

 The Miami-Dade HIV/AIDS Partnership is the official Ryan 
White Program Planning Council for Miami-Dade County.

 Partnership Members are appointed by the Mayor of 
Miami-Dade County based on recommendations by the 
Community Coalition Roundtable.

 The Care and Treatment Committee is one of six Standing 
Committees of the Partnership.

 All Partnership and Standing Committee members are 
volunteers and commit to abiding by the Partnership's 
Bylaws, including regular meeting attendance and 
completion of required training and paperwork.

 See staff after the meeting for additional details.
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Language Matters!

Words can be stigmatizing or empowering.

Please consider how we refer to people:
People with HIV, People with substance use disorders, People 

who are unhoused, etc.

Please do not use these terms when referring to people:
Dirty.   Clean.   Full-blown AIDS.   Victim. 

Please don’t say, INFECTED with HIV. 
Instead, say ACQUIRED HIV, DIAGNOSED with HIV, 

or CONTRACTED HIV. 

Please don’t say RISKS. Instead, say REASONS.



Resources

 Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t covered 
during the meeting.
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 Find today’s presentation 
and supporting documents at 
www.partnershipmiami.org 
or by scanning the QR code 
on your agenda.

http://www.partnershipmiami.org/
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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Care and Treatment Committee Meeting 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Boulevard, 1st Floor, Community Room 
Miami, FL 33137 

 
August 13, 2026, Minutes 

                      

# Committee 
Members Present Absent  Guests 

1 Dale, Jaqueline X   Gonzalez de Obando, Tivisay 
2 Fils Aime, Louvens X   Machado, Angela 
3 Gonzalez, Yvette X   Villamizar, Kira 
4 Henriquez, Maria  X   
5 Ingram, Trillion X    
6 Riley, James X    
7 Santiago, Grechen  X   
8 Santiago, Steven  X   
9 Shmuels, Daniel X   Staff 
10 Shmuels, Diego X   Ladner, Robert              
Quorum: 5  Meizoso, Marlen 

 
All documents referenced in these minutes were accessible to members and the public prior to and 
during the meeting, at https://partnershipmiami.org/partnership/#caretreatment2.   
 
I. Call to Order               Dr. Daniel Shmuels 
 
Dr. Daniel Shmuels volunteered to chair the meeting in the absence of the Chair and Vice Chair. Dr. 
Shmuels welcomed everyone, reviewed the tasks of the day, and called the meeting to order at 10:15 
a.m.  
 
II. Introductions                                                                          All 
 
Members, guests, and staff introduced themselves.  
 
III. Meeting Housekeeping                             Dr. Daniel Shmuels 
 
Dr. Daniel Shmuels reviewed the housekeeping presentation which detailed meeting participation 
reminders, meeting etiquette, and reminders of access to the meeting materials via the QR code on 
the agenda. 
 
  

https://partnershipmiami.org/partnership/#caretreatment2


 

 
Miami-Dade HIV/AIDS Partnership/Care and Treatment Committee    Page 2         
August 13, 2026, Minutes                                                                                                               
www.PartnershipMiami.org  
      
 

IV. Floor Open to the Public                        Dr. Daniel Shmuels   
 
Dr. Daniel Shmuels read the following:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be 
heard on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to 
speak now. Each person will be given three minutes to speak. Please begin by stating your name and 
address for the record before you talk about your concerns. BSR has a dedicated line for statements 
to be read into the record. No statements were received. 
 
There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Committee reviewed the agenda. Staff requested to defer the Client Satisfaction Survey 
presentation until the next meeting. The Committee approved the agenda with the update. 
 
Motion to accept the agenda with the deferral of the Client Satisfaction Survey presentation. 
Moved: James Riley                     Seconded: Trillion Ingram             Motion: Passed 
 
VI. Review/Approve Minutes of July 9, 2026 
 
The Committee reviewed the minutes of July 9, 2026, and noted a spelling correction on page two 
from, “Whtie” to “White”.   
 
The Chair, Dr. Diego Shmuels arrived and resumed control of the meeting and requested a motion 
on the minutes. 
 
Motion to accept the July 9, 2026, minutes with the discussed correction. 
Moved: Louvens Fils Aime            Seconded: Dr. Daniel Shmuels          Motion: Passed 
 
VII. Reports 
 

 Part A           Tivisay Gonzalez de Obando 
 

Tivisay Gonzalez de Obando reviewed the FY 2026 utilization Ryan White Program Part A/ 
Minority AIDS Initiative (MAI) report. . As of August 2026, the report indicated 7,781 clients 
had been served in the Fiscal Year to date. Contracts are still being finalized, so expenditures 
are pending.  
 
Award letters are being disseminated for Part A/MAI Sweeps #1.  Next month, additional 
Sweeps for MAI funding will take place to account for the $500,000 reduction in the carryover 
request for MAI. 
 
The Statewide Needs Assessment is still active through the end of the month. 
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Within the next one to two weeks, the Request for Proposal (RFP) for Part A/MAI/Ending the 
HIV Epidemic (EHE) will be released for direct services.  The RFP for quality management 
and staff support is expected to follow within one to two weeks of the direct services RFP. 
 
Last week the Ryan White Conference was held and was well attended, with over 3,000 in- 
person attendees and over 4,000 online participants. Tracks at the conference included HIV and 
aging and planning council membership information sessions.  AIDS Education and Training 
Centers (AETC) sessions were available to case managers and clinicians who could earn 
continuing education credits. Presentations will be posted online on the conference app in 
September, as they become available. 

  
 Part B                     Kira Villamizar 

        
Kira Villamizar reviewed the June 2026 Ryan White Part B expenditure report. She advised 
that a new Test and Treat formulary has been released, including the expectation that medication 
samples (e.g., Biktarvy®) or vouchers (e.g., Semtuza®) will be used to extend the availability 
of medications. All providers must comply with the new samples requirements indicated in their 
contracts. 
 
Emergency Financial Assistance (EFA) can cover rental and utility assistance, transportation, 
and food. There is concern that clients are signing lease agreements without the income to 
maintain the lease. EFA funds are one-time use. To access the assistance, a care plan must be 
developed that address long-term planning. 
 
Assistance under the EHE Housing Assistance Program includes up to two years of aid. Under 
EHE, long-term planning must also be done, and job skills training may be provided.   
 
Training needs for Part B and Part A medical case managers have changed to address gaps in 
skills related to housing assistance and the requirement to develop “next step” planning for 
clients receiving temporary assistance.  Carla Valle-Schwenk suggested a training of 
supervisors be conducted to cover housing related topics including how to budget, what next 
steps are necessary, and how to provide proper documentation. It was suggested to host the 
training once then post online for additional access.  Additionally, samples of a good care plan 
should be shared. Some members suggested requiring mandatory onboarding training and 
updates every six months. 

 
 ADAP                                           Marlen Meizoso 

 
Marlen Meizoso referred to the June AIDS Drug Assistance Program (ADAP) report, which 
was posted online. Ms. Villamizar advised members that there is no grace period in the ADAP 
program and clients need to pick up medication to stay compliant. The ADAP program has is 
limited to a 21,000-person cap through June 2027.   
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   General Revenue                   Angela Machado 
 

Angela Machado reviewed the June 2026 General Revenue report detailing the top three           
services, number of unduplicated clients, and total expended. General Revenue is preparing 
final close out of the year. 
 

 Vacancies          Marlen Meizoso 
 

Mrs. Meizoso reviewed the vacancies on the Partnership and the Committee and highlighted 
that anyone who is interested can attend a meeting or attend a training. 
 
Members suggested hosting tables at events such as Pride, 12-step programs, and other events 
in the community. 

 
 Medical Care Subcommittee Report             Dr. Diego Shmuels 

 
Dr. Shmuels reviewed the Medical Care Subcommittee (MCSC)report. MCSC: 

 
- Heard updates on the Ryan White and ADAP Programs; 

 
- Recommended Carlos Palacios, pharmacist, as a new member; 

 
- Continued its review of documents crafted as a response to the HRSA “Dear Colleague” 

letter reviewing the Allowable Conditions list; 
 

- Reviewed request for addition of four codes (D0602, D0603, D9110, and D0171) to the Oral 
Health Care Formulary.  Only two codes: D0171 (Post Operative Re-evaluation); and D9110 
(Palliative Treatment of Dental Pain – per visit), were recommended for approval.  
Additional information is being requested for caries risk assessment codes D0602 and 
D0603.  
 

 Motion to recommended Code D0171-Post Operative Re-evaluation and Code D9110-
Palliative Treatment of Dental Pain-per visit to the Ryan White Program Oral Health Care 
Formulary. 

 Moved: James Riley  Seconded: Dr. Daniel Shmuels            Motion: Passed 
  

- Reviewed the latest version of the Ryan White Prescription Drug Formulary and requested 
additional editing.  Biktarvy® had been recommended for removal, in anticipation of 
removal by ADAP, however ADAP reinstated the medication as of July 1, 2026. The 
Partnership tabled the removal motion. 

 
The next MCSC meeting is scheduled for August 28, 2026, at Behavioral Science Research 
Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134. 
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 Partnership Report (reference only)                 Marlen Meizoso 
 

Mrs. Meizoso reviewed July Partnership Report and stated that anyone who is interested can 
attend a meeting or attend a training. 

 
VIII.  Standing Business 
 
There were no standing business items. 

 
IX. New Business  
 

 RWP FY 2025 Client Satisfaction Survey Findings  Dr. Robert Ladner 
 
This item was deferred. 

 
 Unmet Need/Projections                        Dr. Robert Ladner 
 
Dr. Ladner reviewed the unmet need and population worksheet which detailed several 
population needs using surveillance data, and provided similar data on these populations in the 
Ryan White Program. In addition, information on the estimated unaware HIV-positive, access 
to other funding, and Women, Infants, Children, and Youth, was presented.  
 
Dr. Ladner reviewed the estimated Part A/MAI projections for 2027, totaling $21.7 million. 
Estimates are difficult since actually funding is unknown and other funding issues such as those 
with ADAP will affect the Ryan White Program.  Reductions are expected going forward while 
more people are expected to be in the program.  The distribution of service category percentages 
reflects decisions made by the Care and Treatment Committee in 2025 and is the basis for the 
Recipient’s issuing of the direct services RFP in September.  
 
The key take-aways from the presentation were: 
 

- Outpatient Ambulatory Health Services (OAHS) utilization is a lagging indicator of the 
repercussions of the ADAP decision to discontinue premium support for Affordable 
Care Act policies. Movement to Ryan White Part A OAHS providers by persons 
insured under the ACA is expected to take at least two calendar quarters to reflect final 
impacts on OAHS service utilization. 

- The impact of new service categories (e.g., non-medical case management, 
psychosocial counseling) is unknown, the amount of the RWP budget that can be 
dedicated to Support Services is still limited to 25%.  

- Food Bank services are limited to clients with income below 250% of the Federal 
Poverty Level (FPL). 

- Health Insurance Services may be limited to $3,000 per client annually. 
- Medical Case Management will require peers to be certified, or to be paid under Non-

Medical Case Management. 
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- Psychosocial Services can also include uncertified peers. 
 

 Policy Clarification Notice (PCN) 16-02 and Local Services             Dr. Robert Ladner 
 
Attendees reviewed edits for local restrictions on services described in HRSA Policy 
Clarification Notification #16-02. The document included the additional services selected in FY 
2024 for inclusion in the RFP for FY 2027, as well as services that are not funded but which 
still must be prioritized. The Committee approved the document, as presented. 

 
Motion to approve the Miami-Dade Ryan White Program Service Standards Excerpts for 
FY 2027, as presented. 

  Moved: Dr. Daniel Shmuels      Seconded: Louvens Fils Aime             Motion: Passed 
 

 Summaries to Date        Marlen Meizoso 
 

Mrs. Meizoso reviewed the summaries to date for all presentations through July including their 
location in the Needs Assessment book and on the website.  Members were reminded to review 
all meeting materials when starting the priority setting in September and during the resource 
allocation process.  
 
 Next Steps and Reminders      Marlen Meizoso 

 
Meeting dates, steps in the process, and final topics were discussed. Members were reminded 
that the process needs to be data driven. 

 
 Bylaws Review-Care and Treatment Section                          All 

 
The Committee reviewed their Bylaw section and recommended changes. 

 
X. Announcements and Open Discussion                        All 
 
Attendees were reminded: 
 
 The next Get on Board training for September 2, 2026, and registration for the event is 

accessible via the posted QR code or link. 
 It is import to RSVP to the Needs Assessment meetings to ensure that enough meeting 

materials are available and that there will be sufficient attendance to achieve quorum.  
 To complete the online evaluation of this meeting, use the projected QR code. Staff will also 

distribute the link via email.  The evaluations assist with future planning. 
 
There were no open discussion items. 
 
XI. Next Meeting                             Dr. Diego Shmuels 
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The next meeting is scheduled for Thursday, September 10, 2026, at Care Resource, from 10:00 a.m. 
to 1:00 p.m.  
 
XII.   Adjournment               
 
With business concluded, Dr. David Shmuels thanked everyone for participating, and adjourned the 
meeting at 12:44 p.m. 
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: July 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 7  26AIDS Pharmaceutical Assistance (LPAP/CPAP)  7 5

 9  68Health Insurance Premium and Cost Sharing Assistance  19 3

 4,523  34,602Medical Case Management  6,669 2,440

 38  284Mental Health Services  61 8

 957  4,885Oral Health Care  1,884 686

 2,203  14,279Outpatient Ambulatory Health Services  4,256 1,535

 10  23Substance Abuse Outpatient Care  9 5

Support Services

 876  4,209Food Bank/Home Delivered Meals  486 317

 114  1,058Medical Transportation  408 105

 4  9Other Professional Services  8 5

 94  390Outreach Services  102 36

 576  2,681Substance Abuse Services (residential)  40 23

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  62,514 9,411

 7,751

 3,906

REPORT COMPILED ON: 09/08/2026
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: July 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 1,331  8,543Medical Case Management  1,618 574

 18  64Mental Health Services  27 10

 229  1,188Outpatient Ambulatory Health Services  499 171

Support Services

 10  116Medical Transportation  53 6

 5  19Outreach Services  16 4

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  9,930 1,593

 1,802

 688

REPORT COMPILED ON: 09/08/2026
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.
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July-26
08/03/26

ENROLLMENTS, CHD PHARMACY EXPENDITURES & C&D UTILIZATION

Month New Re-E Clients^^ EE CHD Pharmacy RXs Patients RX/Pt C & D Report

Apr-26 54 816 7,552 220  $       815,360.52 2,373 573 4.1 2,092 04/20/26

May-26 44 544 7,508 174  $       955,667.79 2,639 658 4.0 1,873 05/31/26

Jun-26 53 430 7,448 170  $       986,283.56 2,797 678 4.1 1,778 07/01/26

Jul-26 77 383 7,370 181  $    1,371,722.46 2,789 753 3.7 1,737 08/01/26

Aug-26 282

Sep-26 293

Oct-26 413

Nov-26 514

Dec-26 842

Jan-27 770

Feb-27 789

Mar-27 779

FY26/27 228 2,173 7,370 4,682 4 4,129,034.33$        10,598 2,662 4.0 7,480 08/01/26

Projections 684                 6,519              $12,387,102.99 31,794                7,986       6750  32 + 4970 + 1748

317,940             ##### 18608 168 + 18440 + 9486

08/01/26 7,370 Direct Dispense 76.4% 5,633 C & D 23.6% 1,737

08/01/26 444 Direct Dispense 91.0% 404 C & D 9.0% 40

08/01/26 69 7-mo window for 65th birthday [05/61 - 11/61] Clients this month: 11

08/01/26 224 Active clients with copayment assistance

08/01/26 1,737 ESI: 211  –  Medicare Part D: 244  –  COBRA: 3  –  ACA-MP: 1,279 [confirmation/suspension]

5,633 1,737

C & D * SELF-INSURED BIKTARVY DESCOVY
CVS Caremark card required [OR suspension] Reinstated Reinstated. No PA.

 NOTES
*For additional information, please visit www.adapmiami.com or contact adap.fldohmdc@flhealth.gov

ADAP PROGRAM Miami-Dade / MONTHLY SUMMARY REPORT ^

▪ $75,000,000 [06/30/27] ▪ DD cap 21,000 pts – [05/31>18,000+]  ▪ C&D Self-INS'd ▪ No Premium Assistance ▪ 45-day Re-Enrollment period ▪  

*SOURCES: Provide/ADAP & QS/1 .    ^Data Subject to review.    ^^Open + Active pts.    * Expenditures NOT included: DD pts. from WP & PBM pharmacies [100+]

REQUIREMENTS
EFFECTIVE 07/01/26 DIRECT DISPENSE^^

 [0 % - 400 %] [cap 21,000 pts]

Self-Insured C & D

Florida Department of Health in Miami-Dade County

ADAP Program & FLDOHMDC CHD Pharmacy - 2515 W Flagler Street, Suite 102. Miami, Florida 33135 - Phone:  305-643-7400

On Medicare

Cabenuva ® 

Benefit Level ^

PROGRAM UPDATE

Medicare eligible ^
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YR 36 
RANKING 

ORDER 
1

SERVICE CATEGORIES CORE/SUPPORT 
YR 36 ALLOCATIONS 

AFTER SW1 
(Excluding Carryover)

CARRYOVER 
2

YR 36 ALLOCATIONS 
AFTER SW1 

(Including Carryover)

SW1.1 
PROPOSED 

REDUCTIONS

SW1.1 
REQUESTS

SW 1.1 
RECOMMENDED 

ALLOCATIONS 
3

1 MEDICAL CASE MANAGEMENT CORE 888,920$                     319,608$         1,208,528$                18,000$        1,226,528$       

3 MENTAL HEALTH SERVICES CORE 18,960$                       18,960$                     18,960$            

4 OUTPATIENT/AMBULATORY HEALTH SVS. CORE 1,119,270$                  549,000$         1,668,270$                (198,000)$         180,000$       1,650,270$       

5 MEDICAL TRANSPORTATION SUPPORT 22,628$                       22,628$                     22,628$            

9 EMERGENCY FINANCIAL ASSISTANCE SUPPORT -$                            -$                           -$                  

12 SUBSTANCE ABUSE OUTPATIENT CARE CORE 8,058$                         8,058$                       8,058$              

21 OUTREACH SERVICES SUPPORT 39,816$                       39,816$                     39,816$            

UNOBLIGATED FUNDS

SUBTOTAL 2,097,652$                  868,608$         2,966,260$                (198,000)$         198,000$       2,966,260$       

CLINICAL QUALITY MANAGEMENT 100,000$                     100,000$                   100,000$          

ADMINISTRATION (10%) 244,183$                     244,183$                   244,183$          

GRAND TOTAL 2,441,835$                  868,608$         3,310,443$                (198,000)$         198,000$       3,310,443$       

FY 2026 (YR 36) Direct Services Allocations
 Provisional Awards: 2,353,222$                  

2,097,652$                  
Difference: ($255,570)

FY 2026 (YR 36) Final Award (Breakdown by Funding Source)
Formula Funding 16,023,875$                

Supplemental Funding 8,074,202$                  
Carryover (Part A) 387,372$                     24,485,449$    

MAI Funding 2,441,835$                  
Carryover Award (MAI) 868,608$                     3,310,443$      

Total Award: 27,795,892$                

691,238$                     319,608$         
691,238$                     549,000$         

Total: 1,382,476$                  868,608$         

NOTES:

Updated for: 9/10/2026

2  The Recipient’s YR 36 carryover request for available YR 35 unobligated balance (UOB) was $1,382,476, with Planning Council-approved allocations of $691,238 for Medical Case 
Management (MCM) and $691,238 for Outpatient/Ambulatory Health Services (OAH). HRSA awarded $868,608 in carryover funds. Accordingly, the Recipient allocated the available 
$868,608 under Sweeps 1 (SW1), with $319,608 allocated to MCM and $549,000 allocated to OAH.

3  If the SW1.1 recommendations are adopted, the CORE Services Total = $2,035,208 (97%); SUPPORT Services Total = $62,444 (3%); CLINICAL QUALITY MANAGEMENT (4%). Please 
note, the Core/Support ratio does not include carryover funding.

Available Funding for Direct Services:

 Carryover Request to 
HRSA 

Awarded to 
Subrecipients

Medical Case Management
Outpatient/Ambulatory Health Svs.

 Service 
Category 

MIAMI-DADE COUNTY RYAN WHITE PART A

 FY 2026-27 (YR 36) MINORITY AIDS INITIATIVE (MAI) 

SWEEPS 1.1 (SW1.1) - FUNDING REALLOCATION

1  YR 36 ranking order is based on the Partnership's Needs Assessment allocation for FY 2026 which includes non-funded services.  Please see attached for the complete list of prioritized 
core medical and support services for this jurisdiction.
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Ryan White Program
FY 2025 Client 

Satisfaction Survey
Summary of Findings

September 10, 2026 

Presentation created by Behavioral Science Research Corp.
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FY 2025 Ryan White Program Client 
Satisfaction Survey

o The RWP Client Satisfaction Survey (CSS) has been conducted 
annually by Behavioral Science Research Corporation (BSR) since 
2008.

o The annual CSS provides the RWP with an opportunity to take 
the pulse of client needs and opinions, detect and evaluate pain 
points in service delivery, and augment client health outcome 
measurement as the basis for quality improvement. 

o The FY 2025 CSS was administered to 492 RWP Medically Case 
Managed (MCM) clients served by 12 MCM provider 
subrecipients. Because of internal MCM capacity issues during 
the dates of survey administration, one RWP subrecipient was 
granted an exemption from the FY 2025 CSS process. 

o  Of these clients, 304 also received Oral Health Care (OHC) 
services at eight OHC provider subrecipients and were 
interviewed about these services. 2



FY 2025 RWP CSS Participant Criteria
o Clients who were eligible for a CSS interview must have been in 

MCM care in Miami-Dade County for at least six months, validated 
by at least one MCM service – by itself or in combination with an 
OHC service – billed through Provide Enterprise® - Miami.

• BSR provided a randomized list of eligible client to each MCM 
subrecipient, from which the MCMs would draw clients to 
participate in the CSS. 

• The list was subdivided demographically to ensure that the CSS 
survey sample matched the RWP client population as closely as 
possible. 

• Consent to participate was a two-stage process: (1) clients 
recruited by the MCMs first had to give permission for BSR to 
contact them, and (2) when BSR contacted the clients, they had 
to consent as well to participate in the interviews.

o Clients were interviewed by telephone between September and 
early November 2025, in English, Spanish or Haitian Creole.

o As an incentive to participate, clients were given a $30 Walmart 
“e-gift” card for grocery purchases.  The gift cards were sent by 
text, by email, or by US mail.

3



FY 2025 Client Satisfaction Survey
Respondent Characteristics

Congruence Between Total RWP Client Population
and FY 2025 Client Satisfaction Survey Respondent Demographics

Total

Sex Demography

Male Female Latino
Black/
African 

American
Haitian

White 
non-

Latino

RWP  Total Clients 9,257 82% 18% 65% 19% 10% 6%

CSS Survey Sample 492 74% 26% 68% 17% 11% 4%

4



PROVIDER
CATEGORY 

2023 2024 2025

% Very 
Satisfied

% Dis-
satisfied

% Very 
Satisfied

% Dis-
satisfied

%  Very 
Satisfied

% Dis-
satisfied

Medical Case 
Managers 82% 1% 82% 2% 86% 1%

Dentists 61% 4% 73% 3% 66% 4%

Oral Hygienists n/a n/a 75% 2% 68% 1%

FY 2025 Client Satisfaction Survey
Satisfaction with Services Received
From …
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PROVIDER
CATEGORY 

2023 2024 2025

% Very 
Satisfied

% Dis-
satisfied

% Very 
Satisfied

% Dis-
satisfied

%  Very 
Satisfied

% Dis-
satisfied

Medical Case 
Managers 69% 1% 72% 2% 79% 2%

Dentists 30% 21% 38% 21% 37% 13%

FY 2025 Client Satisfaction Survey
Satisfaction with Lag Time to Next 
Appointment
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PROVIDER
CATEGORY 

2023 2024 2025
% Very 
Easy

% 
Difficult

% Very 
Easy

% 
Difficult

%  Very 
Easy

% 
Difficult

Medical Case Managers 66% 1% 68% 3% 75% 2%

Dentists 30% 20% 37% 18% 42% 12%

FY 2025 Client Satisfaction Survey
Ease of Making Next Appointments
for Care
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How satisfied are clients with the time it takes 
their MCMs to return phone calls or texts?

84% very satisfied; 
2% dissatisfied

How often did MCMs work with clients to 
create or modify their plans of care?

69% frequently; 
12% seldom or never

How often did MCMs discuss clients’ needs and 
refer them to other needed RWP services?

76% frequently; 
8% seldom or never

Did clients report MCMs speaking to them 
about seeing a medical provider annually? 94% yes

How often do clients report their MCMs speak 
to them about taking their medications?

86% always or usually; 
10% rarely or never

Did clients report MCMs speak to them about 
the importance of lab tests every six months? 93% yes

Did clients report MCMs speak to them about 
seeing an OHC provider at least once a year? 89% yes

FY 2025 Client Satisfaction Survey
Additional MCM Satisfaction Ratings 
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How often did their MCM or Peer help them 
schedule their initial OHC appointments?

73% always or usually; 
21% rarely or never

How easy or hard was it for the clients to 
schedule that initial appointment?

44% very easy;
10% difficult

What proportion of the clients’ most recent 
OHC visits were scheduled, vs. an emergency?

91% scheduled appointment; 
9% urgent or emergency

How satisfied are clients with the time it takes 
for their OHC provider to return phone calls?

25% very satisfied; 
15% dissatisfied

How often did clients feel the front office staff 
were as helpful as they should be?

93% always or usually;
2% rarely or never

How satisfied were clients with their lobby 
wait time once they are at the OHC provider?  

34% very satisfied;
11% dissatisfied

How do clients make their next / follow-up 
appointment, once their current visit is over?

86% can make it on the spot;
14% client or MCM must call back

How satisfied are clients with the overall 
appointment process at their OHC provider?

40% very satisfied;
11% dissatisfied

FY 2025 Client Satisfaction Survey
Additional OHC Satisfaction Ratings 
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Special Directives

 Guide the Recipient on desired ways to respond to 
identified service needs, priorities, and gaps.

 Often specify use or non-use of a particular service 
model, or addresses geographic access to services, 
language issues, or issues relative to specific 
populations.

 May impact costs.

 Must be followed by the Recipient in procurement, 
contracting, or other service planning. (When 
directives cannot be achieved, the Recipient must 
report on challenges.)



Please turn off or mute cellular devices – Thank you  

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, September 10, 2026 

10:00 a.m. – 1:00 p.m. 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor, Community Room 
Miami, FL 33137 

AGENDA 
I. Call to Order Dr. Diego Shmuels 
II. Introductions All 
III. Meeting Housekeeping Dr. Diego Shmuels 
IV. Floor Open to the Public Dr. Diego Shmuels 
V. Review/Approve Agenda All 
VI. Review/Approve Minutes of August 13, 2026 All 
VII. Reports

• Recipients (Part A and ADAP) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 
VIII. Standing Business

• None
IX. New Business

• Minority AIDS Initiative Sweeps/Reallocation 1.1 All 

• Ryan White Program FY 2025 Client Satisfaction Survey Findings Dr. Robert Ladner

• Directives All 

• Priority Setting All 

• Resource Allocation All 

• FY 2027 Service Description Review All 
X. Announcements and Open Discussion All 

• Get on Board-October 7, 2026
XI. Next Meeting: October 8, 2026 at Care Resource            Dr. Diego Shmuels 
XII. Adjournment  Dr. Diego Shmuels 

http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
Highlight

Marlen Meizoso
Highlight



Fiscal Year 2027-2028
Ranking Worksheet 

Revised 
Ranking Rank Services

1 AIDS Drug Assistance Program (ADAP) Treatment [C]
2 AIDS Pharmaceutical Assistance (Local Pharmacy Assistance Program) [C]

3 or 4 Health Insurance Premium and Cost-Sharing Assistance for Low-Income Individuals [C]
3 or 4 Medical Transportation (Vouchers) [S]

5 Medical Case Management, including Treatment Adherence Services [C]
6 Early Intervention Services [C]
7 Oral Health Care [C]
8 Emergency Financial Assistance [S]
9 Food Bank/Home-Delivered Meals [S]

10 Outpatient/Ambulatory Health Services [C]
11 or 12 Housing Services [S]
11 or 12 Medical Nutrition Therapy [C]

13 Home and Community Based Health Care [C]
14 Health Education/Risk Reduction [S]
15 Non-Medical Case Management [S]
16 Mental Health Services [C]
17 Home Health Care [C]
18 Hospice Services [C]
19 Substance Abuse Outpatient Care [C]
20 Child Care Services [S]
21 Outreach Services [S]
22 Psychosocial Support [S]
23 Substance Abuse Services (Residential) [S]
24 Referral for Health Care and Support Services [S]
25 Rehabilitation Services [S]

26 or 27 Linguistic Services [S]
26 or 27 Other Professional Services (Legal Assistance and Permanency Planning) [S]

28 Respite Care [S]
C=core services       S=support services

Ryan White Program Part A Priorities--MEMBERS

1) As part of the annual Needs Assessment process and keeping in mind all the presentations made during the Needs 
Assessment, use this survey to rank all 28 service categories from highest priority (1) to lowest priority (28) for people 
living with HIV in Miami-Dade County.  Please see HRSA Policy Clarification Notice 16-02 for details.
1= first most important,2= second most important, and so on down to 28=least important

Priority Worksheet-Part A 2026 Needs Assessment



Fiscal Year 2027-2028
Ranking Worksheet

Revised 
Ranking Rank Services

1 AIDS Pharmaceutical Assistance (Local Pharmacy Assistance Program) [C]
2 AIDS Drug Assistance Program (ADAP) Treatment [C]

3 or 4 Early Intervention Services [C]
3 or 4 Health Insurance Premium and Cost-Sharing Assistance for Low-Income Individuals [C]
5 or 6 Medical Case Management, including Treatment Adherence Services [C]
5 or 6 Medical Transportation (Vouchers) [S]

7 Food Bank/Home-Delivered Meals [S]
8 Outpatient/Ambulatory Health Services [C]
9 Emergency Financial Assistance [S]

10 Oral Health Care [C]
11 Home and Community Based Health Care [C]
12 Housing Services [S]
13 Health Education/Risk Reduction [S]

14 or 15 Home Health Care [C]
14 or 15 Mental Health Services [C]

16 Hospice Services [C]
17 Child Care Services [S]
18 Medical Nutrition Therapy [C]
19 Substance Abuse Outpatient Care [C]
20 Non-Medical Case Management [S]
21 Psychosocial Support [S]
22 Outreach Services [S]
23 Substance Abuse Services (Residential) [S]
24 Linguistic Services [S]
25 Referral for Health Care and Support Services [S]
26 Other Professional Services (Legal Assistance and Permanency Planning) [S]
27 Rehabilitation Services [S]
28 Respite Care [S]

C=core services       S=support services

Ryan White Program Minority AIDS Initiative (MAI) Priorities--MEMBERS

2) Minority AIDS Initiative (MAI) Funds support innovative models to improve health outcomes for people with HIV and 
racial and ethnic minority communities.  Keeping in mind all the presentations made during the Needs Assessment,  
rank all 28 service categories from highest priority (1) to lowest priority (28) for racial and ethnic minorities living with 
HIV in Miami-Dade County.  Please see HRSA Policy Clarification Notice 16-02 for details.
1= first most important, 2= second most important, and so on down to 28=least important

Priority Worksheet-MAI 2026 Needs Assessment
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For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, September 10, 2026 

10:00 a.m. – 1:00 p.m. 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor, Community Room 
Miami, FL 33137 

AGENDA 
I. Call to Order Dr. Diego Shmuels 
II. Introductions All 
III. Meeting Housekeeping Dr. Diego Shmuels 
IV. Floor Open to the Public Dr. Diego Shmuels 
V. Review/Approve Agenda All 
VI. Review/Approve Minutes of August 13, 2026 All 
VII. Reports

• Recipients (Part A and ADAP) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 
VIII. Standing Business

• None
IX. New Business
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• Ryan White Program FY 2025 Client Satisfaction Survey Findings Dr. Robert Ladner

• Directives All 

• Priority Setting All 

• Resource Allocation All 

• FY 2027 Service Description Review All 
X. Announcements and Open Discussion All 

• Get on Board-October 7, 2026
XI. Next Meeting: October 8, 2026 at Care Resource            Dr. Diego Shmuels 
XII. Adjournment  Dr. Diego Shmuels 
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