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Integrated HIV Prevention and Care Plan
Key Collaborators Worksheet

Community collaborations should include traditional collaborators and engagement with new
partners and non-traditional organizations.

Current Collaborators
These groups are represented among current Integrated Plan community partners.

Key Collaborators
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Miami-Dade HIV/AIDS Partnership, Strategic Planning Committee, and Prevention
Committee members.

Ryan White Program Recipient and subrecipients (service providers).

Florida Department of Health in Miami-Dade County HIV/STD prevention providers.

Community Collaborators
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Community-based organizations serving populations affected by HIV as well as HIV
services providers.

Community health care center representatives including FQHCs.

Health department staff.

HIV clinical care providers including (RWHAP Part C and D).

Hospital planning agencies and health care planning agencies.

Individuals (or representatives) with an HIV diagnosis during a period of incarceration
(within the last three years) at a federal, state, or local correctional facility.
Medicaid/Medicare partners.

Mental health providers.

People with HIV, including members of a Federally recognized Indian tribe as
represented in the population, and individuals co-infected with hepatitis B or C.
Populations with certain risk factors for acquiring HIV or with HIV representing priority
populations.

Social services providers including housing and homeless services representatives.
STD clinics and programs.

Substance use treatment providers.



Future Collaborators
These groups are not represented among current Integrated Plan community partners. Who can
we bring to the table? Be specific — organizations and people.

o Behavioral or social scientists

o Area Agencies on Aging and other aging oriented organizations

o City, county, tribal, and other state public health department partners

o Community- and faith-based organizations, including civic and social groups

o Correctional facilities, juvenile justice, local law enforcement and related service providers

o Epidemiologists

0 Jurisdictions with CDC- funded local education agencies/academic institutions (strongly

encouraged to participate).

o Local academic institutions

o Local businesses
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o Local, regional clinics, and school-based healthcare facilities; clinicians; and other medical
providers

o Local, regional, and school-based clinics; healthcare facilities; clinicians; and other

medical providers

0 Representatives from other insurers (non-Medicaid/Medicare, non-RWP)

0 Non-elected community leaders including faith community members and business/labor

representatives

0 Other community advisory boards

o Professional associations

o Representatives from state or local law enforcement and/or correctional facilities

o Other...

Integrated Plan Collaborators Worksheet Page 3 of 3



