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Strategic Planning Committee
Integrated Plan Review Meeting

Tuesday, September 15, 2026
10:00 AM - 12:00 PM

Behavioral Science Research Corporation

2121 Ponce de Leon Boulevard, Suite 215, Coral Gables, FL 33134

AGENDA
Call to Order Stephanie Stonestreet
Introductions All
Housekeeping Angela Machado
Floor Open to the Public Stephanie Stonestreet
Review/Approve Agenda All
Review/Approve Committee Minutes of August 17, 2026 All
Reports (posted on www.PartnershipMiami.org) Stephanie Stonestreet
* Membership
= Partnership
Standing Business All
= 2027-2031 Integrated Plan Schedule
= 2022-2026 Integrated Plan Goals 2 and 3 Data Review
New Business All
» [dentifying Future Collaborators
Announcements and Open Discussion
Next Meeting Dates Angela Machado

= Strategic Planning Committee: October 13, 2026, at BSR Corp.

= Prevention Committee: TBD

» Integrated Plan Review: Save the Date: November 17, 2026

Adjournment

Stephanie Stonestreet

For more information about the Joint Integrated Plan Review Team,

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Disclaimer & Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

You must sign in to be counted as present.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall treat all persons, issues and business fairly.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.

All attendees may address the board as time allows
and at the discretion of the Chair.

Only Strategic Planning Committee members vote at
today’s meeting.




Language Matters!

Words can be stigmatizing or empowering.

Please consider how we refer to people:
People with HIV, People with substance use disorders, People
who are unhoused, etc.

Please do not use these terms when referring to people:
Dirty. Clean. Full-blown AIDS. Victim.

Please don’t say, INFECTED with HIV.
Instead, say ACQUIRED HIV, DIAGNOSED with HIV,
or CONTRACTED HIV.

Please don’t say RISKS. Instead, say REASONS.



About the Partnership

The Miami-Dade HIV/AIDS Partnership is the official Ryan White
Program Planning Council for Miami-Dade County.

Partnership Members are appointed by the Mayor of Miami-Dade
County based on recommendations by the Community Coalition.

The Strategic Planning Committee is one of six Standing
Committees of the Partnership.

Strategic Planning Committee members also serve on the Joint
Integrated Plan Review Team (JIPRT).

All Partnership and Standing Committee members are volunteers
and commit to abiding by the Partnership's Bylaws, including

regular meeting attendance and completion of required training
and paperwork.

See staff after the meeting for additional details.



Meeting Terminology

Meetings can be fast-paced
and confusing!

d Terms and acronyms
you might hear at
today’s meeting are on
the back of your Agenda.

[ Please raise your hand at
any time if you need
more information!

Meeting Guide

Mestings can be fast-paced and confusing!
These terms and acronyms can help you follow along.
Please raise your hand at any time if you need more information!

Partnership, PC, or
Planning Council

The Miami-Dade HIV/AIDS Partnership - Official Ryan White Program Planning
Council in Miami-Dade County

RWP or RWHAP

The Ryan White Program or The Ryan White HIV/AIDS Program (Usually
referring to Part A/MAI).

ADAP AIDS Drug Assistance Program. Provides FDA-approved medications for low-
income individuals with HIV who have limited or no coverage from private
insurance or Medicaid. Provides insurance coverage for uninsured RWP clients.

BSR Behavioral Science Research Corp. (aka, 5taff).

EHE Ending the HIV Epidemic: A Plan for America. Four Pillars:

1. Diagnose, 2. Treat, 3. Prevent, 4. Respond.
EMA Eligible Metropolitan Area (locally, Miami-Dade County).

FDOH or FDOH-MDC

Florida Department of Health in Miami-Dade County.

FPL

Federal Poverty Level. Used to determine RWP eligibility and benefits.

HOPWA

Housing Opportunities for People with AIDS Program. Federal program that
provides funding to support housing and housing-related services for people with
AIDS and their families. Related terms: STRMU: Short-Term Rental, Mortgage and
Utilities Assistance; Project-based: Funds designated units in a building; LTRA:
Long-Term Rental Assistance (voucher program); and FMR: Fair Market Rents.

HRSA

The Health Resources and Services Administration. The source of federal RWP
grant funds.

Integrated Plan or IP

The Miami-Dade County Integrated HIV Prevention and Care Plan.

JIPRT

The Joint Integrated Plan Review Team (Prevention Committee & Strategic
Planning Committee).

MAI Minority AIDS Initiative. Additional RWP funding to improve access to HIV care
and health outcomes for disproportionately affected racial and ethnic minority
populations.

MHAS National HIV/AIDS Strategy. Four Goals: 1. Prevent new HIV infections; 2. Improve

HIV-related health outcomes of people with HIV; 3. Reduce HIV-related
disparities and health ineguities; 4. Achieve integrated, coordinated efforts that
address the HIV epidemic among all partners.

PE-Miami or Provide
Enterprise

Provide Enterprise® by Groupware Technelogies (RWP dient database system).

The Recipient, The County,
or OMEB

The Miami-Dade County Office of Management and Budget. The Recipient of
RWP Part A/MAI funds from HRSA.

TTRA

Test and Treat/Rapid Access. Protocol designed to ensure newly diagnosed
people or those returning to care will obtain immediate linkage to medical care
and treatment.

More terminology at www.aidsnet.org/the-partnership /#getonboardi.




Resources

O Behavioral Science Research Corp. (BSR) staff are
the Resource Persons for this meeting.

O See staff after the meeting if you are interested in
membership or if you have a question that wasn't
covered during the meeting.

d Find today’s meting
documents online at
www.PartnershipMiami.org
or by scanning the QR
code on your agenda.
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Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there 1s anyone who wishes
to be heard, I mmvite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Strategic Planning Committee
Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 215, Coral Gables, FL 33134

August 17, 2026, Minutes

# | Members Present | Absent Guests
1 | Edwards, Shawneaqua X Davis, Debra Guajardo, Maria
2 | Eldanaf, Amal X Fernandez, Guillermo Robinson, Joanna
3 | Gonzalez, Nilda X Gonzalez De Obando, Tivisay
4 | Machado, Angela X
5 | Stonestreet, Stephanie X Staff

Bontempo, Christina

Ladner, Robert

Quorum =3

Note: All documents referenced in these minutes are on file and were accessible to members and the public
prior to and during the meeting, at https://partnershipmiami.org/partnership/#strategicplanning].

l. Call to Order

Stephanie Stonestreet, Committee Chair, called the meeting to order at 10:17 a.m. and introduced the discussion
topics for the meeting.

Il.  Introductions
Members, guests, and staff introduced themselves.

I1l. Meeting Housekeeping

Attendees took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders,
code of conduct, information about the Partnership, and meeting participation best practices.

IV. Floor Open to the Public

Angela Machado, Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, | invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was closed.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.PartnershipMiami.org
August 17, 2026, Minutes Page 1 of 4
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V. Review/Approve Agenda

Members reviewed the agenda and approved it as presented

Motion to approve the agenda as presented.
Moved: Shawneaqua Edwards Seconded: Angela Machado Motion: Passed

VI. Review the Minutes of July 14, 2026

Members reviewed the minutes of July 14, 2026. On page 2, ““. . . no present . . . ”” should be changed to, . ..
not present . . .”

Motion to approve the minutes of July 14, 2026, as corrected.

Moved: Angela Machado Seconded: Shawneaqua Edwards Motion: Passed
VII. Reports

=  Membership

Ms. Stonestreet reported that the committee has three applicants, Guillermo Fernandez, Maria Guajardo,
and Raul Hernandez. Mr. Hernandez could not attend the meeting. Ms. Stonestreet requested Mr.
Fernandez and Ms. Guajardo introduce themselves and state their interest in serving on the committee.
Following their introductions, Ms. Stonestreet called for a motion.

Motion to approve Guillermo Fernandez and Maria Guajardo as members of the Strategic
Planning Committee.
Moved: Angela Machado Seconded: Shawneaqua Edwards Motion: Passed

= Partnership

Ms. Stonestreet announced that the Partnership met on July 20 and approved the Assessment of the
Efficiency of the Administrative Mechanism (AEAM) surveys. The complete report of approved motions
is posted online. The next Partnership meeting is September 21, 2026.

VII1I. Standing Business

= Assessment of the Efficiency of the Administrative Mechanism (AEAM) Survey Update

Staff advised on the updated AEAM Report timetable and responses collected to date.
IX.  New Business

=  Committee Bylaws Review

The Executive Committee is conducting their annual Bylaws review. As part of their process, they are
asking each committee to review their committee responsibilities and bring updates back to the Executive
Committee. Ms. Machado clarified that the Executive Committee did not want to tell the committees
what they should be doing, rather they wanted to gain feedback from each committee.

Ms. Stonestreet read the Bylaws excerpt including suggested edits indicated by red-strikethrough for
deletions, and blue underlined text for additions. The edited sections are indicated below:

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.PartnershipMiami.org
August 17, 2026, Minutes Page 2 of 4
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a. “Meet monthly as a standing committee, or with the Prevention Committee to review and oversee
the Miami-Dade County Integrated Prevention and Care Plan for HIV/AIDS, but and may choose
to cancel a scheduled meeting if there is no business to transact; . . .

d. Make recommendations to the Partnership regarding legislative and regulatory funding issues,
and policy and rule changes related to HIVAAIDS and the Ryan White Program.”

Members agreed to the suggested edits.

Motion to approve the Strategic Planning Committee Bylaws edits as presented.
Moved: Angela Machado Seconded: Shawneaqua Edwards Motion: Passed

= 2025 Annual Report Draft Review

Members competed the 2025 Annual Report review. Staff advised on the updates from the previous
meeting, and the review continued on Page 7 with each participant reading a page aloud. Edits are noted
below including red-strikethrough (deletions) and blue underline (additions).

o Page 7 — Key Community Partners

- Bullet 1: Change “. . . The Ryan White Part A/MAI Program . . .” to “ . . . the Ryan White
Part A/MAJFPregram Minority AIDS Initiative (MAI) Program . . .”
- Bullet 2:
. Change “provides” to “provided”.
. CAmeeee A RO it ML
- Bullet 3
=  Correct, “FODH” to “FDOH”.
= Update the number of HIV tests in CY 2025.
= Correct spacing.

= Change, “All residents with HIV .. .” to “All Miami-Dade County residents with HIV .

= Change all verbs to present tense, i.e., “provide” to “provides”, etc.
= Change, “anti-retroviral” to “antiretroviral (ARV)”, under Quick Connect.
=  Correct capitalization from, “Services” to “services”, under Mobile GO Teams.

=  Under IDEA Exchange, fifth bullet, remove the extra “tested”.
= Members discussed the Frontlines of Communities in the United States (FOCUS)
Program as it relates to Gilead. Currently, Borinquen Medical Centers has FOCUS
funding, so it was determined to change the language from, “Gilead’s FOCUS program
..” to “The FOCUS program . . .”

o Pagel0
= Last bullet: “PrEP, and an overview of FDOH programs and services . . .”
o Pagel2
= Correct opening paragraph, “ ... medical care, and antiretroviral therapy medication,
and rap1d hnkage
. , e 5 OBAR RE BORD , 0

pesﬁ*e—meﬂqefs—ﬁMkaﬁa—Dade—Geuﬁt—y— 2025 marks the seventh year in a row that NO
BABIES WERE BORN WITH HIV to mothers with HIV in Miami-Dade County.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.PartnershipMiami.org
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= There was space on the page for an additional successful outcome. Ms. Stonestreet
suggested including the TOPWA Program and members agreed. Staff will update the
section.

o Page 13

= Reorganize the section for better readability.

= Correct spelling of “activities” in the fifth paragraph.
=  Update to read, “All Partnership activities . . .”

= Verify the Vision statement is correct.

o Page 14: Members suggested significant edits, specifically to highlight the impacts of funding
cuts and legislative changes. The revised page is attached as Addendum #1 to these minutes.

Members agreed to accept the report with the understanding that there would be two weeks allowed for
final review, particularly on the significant edits to page 14.

Motion to accept the 2025 Annual Report as edited, with time allowed for additional feedback prior
to the September Partnership meeting.
Moved: Shawneaqua Edwards Seconded: Angela Machado Motion: Passed

X. Announcements and Open Discussion

There were no announcements.

XI.  Next Meeting

Ms. Machado announced the next scheduled meetings:

o JIPRT: Tuesday, September 15, 2026, 10:00 AM — 1:00 PM at FDOH-Health District Center, 1350
NW 14th Street, Room 401B, Miami, FL 33125; and

o Strategic Planning: Tuesday, October 13, 2026, 10:00 AM — 12:00 PM at BSR Corp., 2121 Ponce de
Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134.

XIl. Adjournment

Ms. Stonestreet adjourned the meeting at 11:51 a.m.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.PartnershipMiami.org
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Partnership Report to Committees and Subcommittee
July 20, 2026, Meeting

Supporting documents related to motions in this report are available online at the new URL.:
partnershipmiami.org/partnership/#pshipreports1, or from Behavioral Science Research Corp.
(BSR) staff at mdcpartnership@behavioralscience.com.

Visit www.partnershipmiami.org/calendars/ for details on future meetings.

Members heard regular reports and voted to approve the motions listed below. Members also
heard a presentation by Queen Holden, Perinatal HIV Coordinator, Florida Department of Health
in MDC, Provider Support for Lactation in the HIV Community of Miami-Dade County.
Prevention Committee

1. Motion to approve Crystal Lopez as the FCPN Prevention Alternate.

Care and Treatment Committee

2. Motion to approve Yvette Gonzalez as the FCPN Care and Treatment Division
Representative.

3. Motion to accept the proposed Annual Service Description Review Protocol as presented.

4. Motion to allocate all funding recommendations as presented on the Ryan White Part A
FY 2026-27 (YR 36) Sweeps 1 funding recommendation.

5. Motion to allocate Ryan White MAI FY 2026-27 (YR 36) Sweeps 1 funding
recommendations of $18,960 to Mental Health Services, $8,058 to Substance Abuse
Outpatient Care, and $39,816 to Outreach Services, as presented.

6. Motion to allocate the remaining Ryan White MAI FY 2026-27 (YR 36) Sweeps 1
funding recommendations as presented.

Strategic Planning Committee

7. Motion to approve the Partnership Assessment of the Efficiency of the Administrative
Mechanism survey, as presented.

8. Motion to approve the Ryan White Part A/MAI Subrecipient Assessment of the
Efficiency of the Administrative Mechanism survey, as presented.

New Business

Members agreed by consensus to change their September meeting date to September 21, 2026.

Miami-Dade HIV/AIDS Partnership Report — July 2026
www.PartnershipMiami.org
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Report for Action!

Partnership Meeting Briefing
for Member Enrichment

Join Partnership Staff for a 30-minute briefing in preparation for your Monday,
September 21, 2026, Partnership meeting. We’ll walk you through your meeting
documents and highlight meeting action items as detailed on
www.partnershipmiami.org/partnership/.

Featuring

e Committee Motions.
e Ryan White Part A/MAI, Part B, ADAP, General Revenue, and HOPWA Funding and
Program Updates.

Friday, September 18, 2026
12:00 PM - 12:30 PM

NN

\,, / JOIN VIA MICROSOFT TEAMS

https://teams.microsoft.com/meet/28781845390077

\\Meeting ID: 287 818 453 900 77
/ “ \ \ Password: Eg3fa9WT

mdcpartnership@behavioralscience.com
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2027-2031 Integrated
Plan Schedule

September 2026 - August 2027

September 14, 2026
Behavioral Science Research Corp.




Your Meeting Folder

_ Please write your name
on the folder.
Your folder will contain your
Integrated Plan reference

documents for the life of the
Plan.

Please leave your meeting materials in the
folder after the meeting.

Staff will collect folders after the meeting and
bring them to future meetings.

If there are materials you want to keep, please
bring them back to the next meeting, as
needed.




Agenda ltems

September 15, 2026

= Review select Goal 2 and 3 data.
» |dentify non-traditional partners for Integrated Plan engagement.
= Discuss the role of non-traditional partners in Integrated Plan activities.

November 17, 2026
=  Save the date!

February 2027
» Review Goal 1, 2 and 3 data.
» Establish baselines, target values and target dates for Goals 1, 2 and 3.

May 2027

= Review Situational Analysis — What can we do to address challenges?
= Finalize baselines, target values and target dates for Goals 1, 2 and 3.

August 2027
» Review Goal 1, 2 and 3 data.
= Are we on target?




IPMRS

Integrated Plan Monitoring and Reporting System

Activity 2.1.2  |Activity

. Summary Jan1, 2027-Jun
Measurement #| Measurement Baseline Status Target Notes
Data 30, 2027

Jul 1, 2027-
Dec 31, 2027

15,000: Increase b
Numberof. December31, Activity Not y
2121 1,000 each year through
.. 2026: 10,000 Started
December 31, 2031

95%: Increase by 2%
each year through
December 31, 2029 and
3% each year through
December 31, 2031

Percentage October 31, Activity Not
of ... 2026:83% Started

‘

Baseline: Where we started.

2122

Summary Data: Where we are. |

Target: Where we're goin



People with HIV

People with HIV are underrepresented on the Partnership.

Although people with HIV participated as members and
guests throughout Plan development, we continue to face
challenges in recruitment and meaningful engagement.

What you can do!

v' Join the Community Coalition Roundtable
to help with member recruitment.

v Attend Get on Board trainings and Report
for Action meeting briefings.

v' Share meeting announcements, flyers,
and Community Newsletters with people
in your network.



Resources

www.partnershipmiami.org/partnershi

Can't find what you need online? Contact Christina Bontempo,

cbontempo@behavioralscience.com, for more information.
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MDC HIV Integrated Plan Update
Goal 2: Improve HIV-Related Health Outcomes for People with HIV
RWP Ending the HIV Epidemic Objectives: Quick Connect and HealthTec

2022-2026 Integrated Plan Update

See pages 2-5 for data through June 2026.

2027-2031 Integrated Plan

Related objectives and activities:

o 2027-2031 IP Objective 2.3: Increase the percentage of people with HIV receiving Ending
the HIV Epidemic (EHE) Initiative services who are linked to care within 30 days from
baseline % (to be established in February 2027) to > 95%, and achieve viral suppression
from baseline % (to be established in February 2027) to > 95%, through expanded use of
Quick Connect Services (HIV education and rapid access to ARV), HealthTec Services
(telehealth), Housing Stability Services (housing assistance), and/or Mobile GO Teams
Services (mobile health clinics).

- Activity 2.3.1: Quick Connect Services: Update and distribute clear, understandable
HIV educational materials to non RWHAP funded clinics and testing sites to support
access to HIV resources and services for newly diagnosed and re-engaging clients.

- Activity 2.3.2: Quick Connect Services: Expand EHE Quick Connect services across
hospitals, clinics, and community settings to ensure rapid access to ARV and linkage to
ongoing care.

- Activity 2.3.3: HealthTec Services: Provide access to telecommunication devices (smart
phones or tablets) and internet services, along with basic instructions and connectivity
support, to help people with HIV overcome barriers to care and engage in HIV services
through telehealth.

MDC HIV Integrated Plan Update, 09/15/26 Page 1 of 5
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2022-2026 IP Objective: Expand capacity and access to local TTRA

Strategy: Implement the use of RWP-EHE Quick Connect services in
hospitals, clinics, urgent care centers, and emergency rooms

January 2022-June 2026: SORTED BY MEASUREMENT
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71 71
65 64
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60 56
49
45
40
21 22 21 22 23
20
o || I —
Number of people with HIV in the EMA who Number of people with HIV linked to HIV Number of EHE Quick Connect clients utilizing
contact or are contacted by an EHE Quick medical care in the RWP Part A/MAI; other this process throughout the reminder of the
Connect team. Target: 430, Total: 382 community programs; or private insurance. five-year period of performance. Target: 401,
Target: 430, Total: 376 Total: 322
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2022-2026 IP Objective: Expand capacity and access to local TTRA

Strategy: Implement the use of RWP-EHE Quick Connect services in
hospitals, clinics, urgent care centers, and emergency rooms

January 2022-June 2026: SORTED BY DATES
110
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6060
45
3333 313130 3232
23 21 21 2222

Jan-Jun Jul-Dec Jan-Jun 2023 Jul-Dec Jan-Jun 2024 Jul-Dec Jan-Jun 2025 Jul-Dec Jan-Jun 2026
2022* 2022 2023 2024 2025

m Number of people with HIV in the EMA who contact or are contacted by an EHE Quick Connect team. Target: 430, Total: 382

E Number of people with HIV linked to HIV medical care in the RWP Part A/MAI; other community programs; or private
insurance. Target: 430, Total: 376

m Number of EHE Quick Connect clients utilizing this process throughout the reminder of the five-year period of performance.
Target: 401, Total: 322
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2022-2026 IP Objective: Expand capacity and access to local TTRA

Strategy: Expand the use of Telehealth (HealthTec) to agencies and
clients to reduce barriers to care for eligible patients

January 2022-June 2026: SORTED BY MEASUREMENT
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Number of people with HIV identified as Number of EHE HealthTec clients continuing Number of EHE HealthTec clients with a
eligible for EHE HealthTec who enrollin this  this processthroughout the remainder of the suppressed viral load at last VL test during the
process throughout the remainder of the five- five-year period of performance. Target: 330, measurement year. Target: 297, Total: 539
year period of performance. Target: 412, Total: Total: 507
1,009
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2022-2026 IP Objective: Expand capacity and access to local TTRA

Strategy: Expand the use of Telehealth (HealthTec) to agencies and
clients to reduce barriers to care for eligible patients

January 2022-June 2026: SORTED BY DATES
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= Number of people with HIV identified as eligible for EHE HealthTec who enroll in this process throughout the remainder of the five-
year period of performance. Target: 412, Total: 1,009

® Number of EHE HealthTec clients continuing this processthroughout the remainder of the five-year period of performance. Target:
330, Total: 507

® Number of EHE HealthTec clients with a suppressed viral load at last VL test during the measurement year. Target: 297, Total: 539



MDC HIV Integrated Plan Update
Goal 3: Address HIV-Related Health Outcomes for Groups Experiencing
Higher HIV Impact: Women in RWHAP Care

2022-2026 Integrated Plan Update

See pages 2-3 for data through June 2026.

2027-2031 Integrated Plan

Related objective and activity:

o Objective 3.1: Increase the percentage of women in RWHAP care receiving MCM and
OAHS who achieve viral load (VL) suppression (<200 copies/mL) from baseline % (to be
established in February 2027) to > 95%, and improve retention in medical care from
baseline % (to be established in February 2027) to >90%.

- Activity 3.1.1: Monitor viral load and retention in medical care rates among women in
MCM and OAHS care to identify outcomes that fall behind established targets.

MDC HIV Integrated Plan Update, 09/15/26 Page 1 of 3
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RWP Female MCM Clients: Viral Suppression and Retention in Medical Care
January 2022-June 2026

100%
1,108 1,328 1243
95% 1,096( 1,321‘ 1,25
944 1,000 1,155
o \ 1.234 1,247
90% 863 :
901 1,193
1,206
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85%
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(n=985) | (n=1,041) | (n=1,093) | (n=1,256) | (n=1,364) | (n=1,400) | (n=1,197) | (n=1,428) | (n=1,351)
® Number and Percent: Female.RWP MCM clients with 89% 91% 91% 92% 90% 89% 92% 93% 93%
a suppressed viral load
B Number and pergent: Female RWP MCM clients 88% 87% 85% 85% 87% 86% 93% 93% 92%
meeting the RiMC target

B Number and Percent: Female RWP MCM clients with a suppressed viral load

B Number and percent: Female RWP MCM clients meeting the RiMC target
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RWP Female OAHS Clients: Viral Suppression and Retention in Medical Care
January 2022-June 2026
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Jan-Jun
2023
(n=644)

90%

88%

672
|654
Jul-Dec
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MDC HIV Integrated Plan Update
Goal 3: Address HIV-Related Health Outcomes for Groups Experiencing
Higher HIV Impact: RWHAP Clients Age 50 and Older

2022-2026 Integrated Plan Update

See page 2 for data through June 2026.

2027-2031 Integrated Plan

Related objective and activity:

o Objective 3.2: Increase the percentage of adults aged 50+ in RWHAP care receiving MCM
and OAHS who achieve viral load (VL) suppression (<200 copies/mL) from baseline % (to
be established in February 2027) to > 95%, and improve retention in medical care from
baseline % (to be established in February 2027) to > 95%, to >95%.

- Activity 3.2.1: Monitor viral load and retention in medical care rates among adults aged
50+ in MCM and OAHS care to identify outcomes that fall behind established targets.

MDC HIV Integrated Plan Update, 09/15/26 Page 1 of 2



RWP MCM Clients Age 50+
Viral Suppression and Retention in Medical Care
January 2022-June 2026

100% 97%

90% 88? 88% 88% SSV\BWV\/
85%
80%

Jan1-Jun Jul1-Dec Jan1-Jun Jul1-Dec Jan1-Jun Jul1-Dec Jan1-Jun Jul1-Dec Jan1-Jun
30,2022 31,2022 30,2023 31,2023 30,2024 31,2024 30,2025 31,2025 30,2026
(n=2,673) (n=2,805) (n=2,889) (n=3,064) (n=3,310) (n=3,311) (n=2,907) (n=3,367) (n=3,307)

== Percent of RWP MCM clients age 50+ with a suppressed viral load

e Percent of RWP MCM clients age 50+ meeting the RiMC target

RWP OAHS Clients Age 50+
Viral Suppression and Retention in Medical Care
January 2022-June 2026

5 95% 95%
oo 94% 94% 94%

0 93% 93% 5%
90 92%

92% 9
91%
90%
89%
88%
87%

Jan1-Jun Jul1-Dec Jan1-Jun Jul1-Dec Jan1-Jun Jul1-Dec Jan1-Jun Jul1-Dec Jan1-Jun
30,2022 31,2022 30,2023 31,2023 30,2024 31,2024 30,2025 31,2025 30,2026
(n=1,285) (n=1,270) (n=1,306) (n=1,335) (n=1,407) (n=1,386) (n=1,387)

= Percent of RWP OAHS clients age 50+ with a suppressed viral load

e Percent of RWP OAHS clients age 50+ meeting the RiMC target

Note: OAHS “n” for January — June 2025, and January — June 2026, are under review.
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Strategic Planning Committee
Integrated Plan Review Meeting

Tuesday, September 15, 2026
10:00 AM - 12:00 PM

Behavioral Science Research Corporation

2121 Ponce de Leon Boulevard, Suite 215, Coral Gables, FL 33134

AGENDA
Call to Order Stephanie Stonestreet
Introductions All
Housekeeping Angela Machado
Floor Open to the Public Stephanie Stonestreet
Review/Approve Agenda All
Review/Approve Committee Minutes of August 17, 2026 All
Reports (posted on www.PartnershipMiami.org) Stephanie Stonestreet
* Membership
= Partnership
Standing Business All
= 2027-2031 Integrated Plan Schedule
= 2022-2026 Integrated Plan Goals 2 and 3 Data Review
New Business All
= Identifying Future Collaborators
Announcements and Open Discussion
Next Meeting Dates Angela Machado

= Strategic Planning Committee: October 13, 2026, at BSR Corp.

= Prevention Committee: TBD

» Integrated Plan Review: Save the Date: November 17, 2026

Adjournment

Stephanie Stonestreet

For more information about the Joint Integrated Plan Review Team,

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Miami-Dade County 2027-2031
Integrated HIV Prevention and Care Plan
Key Collaborators Worksheet

Community collaborations should include traditional collaborators and engagement with new
partners and non-traditional organizations.

Current Collaborators
These groups are represented among current Integrated Plan community partners.

Key Collaborators

v

v
v

Miami-Dade HIV/AIDS Partnership, Strategic Planning Committee, and Prevention
Committee members.

Ryan White Program Recipient and subrecipients (service providers).

Florida Department of Health in Miami-Dade County HIV/STD prevention providers.

Community Collaborators

v

AN N N N N N SR

ANANEN

Community-based organizations serving populations affected by HIV as well as HIV
services providers.

Community health care center representatives including FQHCs.

Health department staff.

HIV clinical care providers including (RWHAP Part C and D).

Hospital planning agencies and health care planning agencies.

Individuals (or representatives) with an HIV diagnosis during a period of incarceration
(within the last three years) at a federal, state, or local correctional facility.
Medicaid/Medicare partners.

Mental health providers.

People with HIV, including members of a Federally recognized Indian tribe as
represented in the population, and individuals co-infected with hepatitis B or C.
Populations with certain risk factors for acquiring HIV or with HIV representing priority
populations.

Social services providers including housing and homeless services representatives.
STD clinics and programs.

Substance use treatment providers.



Future Collaborators
These groups are not represented among current Integrated Plan community partners. Who can
we bring to the table? Be specific — organizations and people.

o Behavioral or social scientists

o Area Agencies on Aging and other aging oriented organizations

o City, county, tribal, and other state public health department partners

o Community- and faith-based organizations, including civic and social groups

o Correctional facilities, juvenile justice, local law enforcement and related service providers

o Epidemiologists

0 Jurisdictions with CDC- funded local education agencies/academic institutions (strongly

encouraged to participate).

o Local academic institutions

o Local businesses

Integrated Plan Collaborators Worksheet Page 2 of 3



o Local, regional clinics, and school-based healthcare facilities; clinicians; and other medical
providers

o Local, regional, and school-based clinics; healthcare facilities; clinicians; and other

medical providers

0 Representatives from other insurers (non-Medicaid/Medicare, non-RWP)

0 Non-elected community leaders including faith community members and business/labor

representatives

0 Other community advisory boards

o Professional associations

o Representatives from state or local law enforcement and/or correctional facilities

o Other...

Integrated Plan Collaborators Worksheet Page 3 of 3
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Strategic Planning Committee
Integrated Plan Review Meeting

Tuesday, September 15, 2026
10:00 AM - 12:00 PM

Behavioral Science Research Corporation

2121 Ponce de Leon Boulevard, Suite 215, Coral Gables, FL 33134

AGENDA
Call to Order Stephanie Stonestreet
Introductions All
Housekeeping Angela Machado
Floor Open to the Public Stephanie Stonestreet
Review/Approve Agenda All
Review/Approve Committee Minutes of August 17, 2026 All
Reports (posted on www.PartnershipMiami.org) Stephanie Stonestreet
* Membership
= Partnership
Standing Business All
= 2027-2031 Integrated Plan Schedule
= 2022-2026 Integrated Plan Goals 2 and 3 Data Review
New Business All
» [dentifying Future Collaborators
Announcements and Open Discussion
Next Meeting Dates Angela Machado

= Strategic Planning Committee: October 13, 2026, at BSR Corp.

= Prevention Committee: TBD

» Integrated Plan Review: Save the Date: November 17, 2026

Adjournment

Stephanie Stonestreet

For more information about the Joint Integrated Plan Review Team,

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Your Meeting Folder

_ Please write your name
on the folder.
Your folder will contain your
Integrated Plan reference

documents for the life of the
Plan.

Please leave your meeting materials in the
folder after the meeting.

Staff will collect folders after the meeting and
bring them to future meetings.

If there are materials you want to keep, please
bring them back to the next meeting, as
needed.
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