X\ MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Strategic Planning Committee
Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 215, Coral Gables, FL 33134

August 17, 2026, Minutes
Approved September 15, 2026

# | Members Present | Absent Guests
1 | Edwards, Shawneaqua X Davis, Debra Guajardo, Maria
2 | Eldanaf, Amal X Fernandez, Guillermo Robinson, Joanna
3 | Gonzalez, Nilda X Gonzalez De Obando, Tivisay
4 | Machado, Angela X
5 | Stonestreet, Stephanie X Staff

Bontempo, Christina

Ladner, Robert

Quorum =3

Note: All documents referenced in these minutes are on file and were accessible to members and the public
prior to and during the meeting, at https://partnershipmiami.org/partnership/#strategicplanning].

I. Call to Order

Stephanie Stonestreet, Committee Chair, called the meeting to order at 10:17 a.m. and introduced the discussion
topics for the meeting.

II. Introductions
Members, guests, and staff introduced themselves.

III. Meeting Housekeeping

Attendees took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders,
code of conduct, information about the Partnership, and meeting participation best practices.

IV. Floor Open to the Public

Angela Machado, Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was closed.
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V. Review/Approve Agenda

Members reviewed the agenda and approved it as presented

Motion to approve the agenda as presented.
Moved: Shawneaqua Edwards Seconded: Angela Machado Motion: Passed

VI. Review the Minutes of July 14, 2026

Members reviewed the minutes of July 14, 2026. On page 2, ““. . . no present . . . ”” should be changed to, . ..
not present . . .”

Motion to approve the minutes of July 14, 2026, as corrected.
Moved: Angela Machado Seconded: Shawneaqua Edwards Motion: Passed

VII. Reports

= Membership

Ms. Stonestreet reported that the committee has three applicants, Guillermo Fernandez, Maria Guajardo,
and Raul Hernandez. Mr. Hernandez could not attend the meeting. Ms. Stonestreet requested Mr.
Fernandez and Ms. Guajardo introduce themselves and state their interest in serving on the committee.
Following their introductions, Ms. Stonestreet called for a motion.

Motion to approve Guillermo Fernandez and Maria Guajardo as members of the Strategic
Planning Committee.
Moved: Angela Machado Seconded: Shawneaqua Edwards Motion: Passed

= Partnership

Ms. Stonestreet announced that the Partnership met on July 20 and approved the Assessment of the
Efficiency of the Administrative Mechanism (AEAM) surveys. The complete report of approved motions
is posted online. The next Partnership meeting is September 21, 2026.

VIII. Standing Business

=  Assessment of the Efficiency of the Administrative Mechanism (AEAM) Survey Update

Staff advised on the updated AEAM Report timetable and responses collected to date.
IX. New Business

=  Committee Bylaws Review

The Executive Committee is conducting their annual Bylaws review. As part of their process, they are
asking each committee to review their committee responsibilities and bring updates back to the Executive
Committee. Ms. Machado clarified that the Executive Committee did not want to tell the committees
what they should be doing, rather they wanted to gain feedback from each committee.

Ms. Stonestreet read the Bylaws excerpt including suggested edits indicated by red-strikethrough for
deletions, and blue underlined text for additions. The edited sections are indicated below:
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a. “Meet monthly as a standing committee, or with the Prevention Committee to review and oversee
the Miami-Dade County Integrated Prevention and Care Plan for HIV/AIDS, but and may choose
to cancel a scheduled meeting if there is no business to transact; . . .

d. Make recommendations to the Partnership regarding legislative and regulatory funding issues,
and policy and rule changes related to HIVAAIDS and the Ryan White Program.”

Members agreed to the suggested edits.

Motion to approve the Strategic Planning Committee Bylaws edits as presented.
Moved: Angela Machado Seconded: Shawneaqua Edwards Motion: Passed

= 2025 Annual Report Draft Review

Members competed the 2025 Annual Report review. Staff advised on the updates from the previous
meeting, and the review continued on Page 7 with each participant reading a page aloud. Edits are noted
below including red-strikethrough (deletions) and blue underline (additions).

o Page 7 — Key Community Partners

- Bullet 1: Change “. . . The Ryan White Part A/MAI Program . . .” to “ . . . the Ryan White
Part A/MAJPregram Minority AIDS Initiative (MAI) Program .. .”
- Bullet 2:

. Change “provides” to “provided”.
. CAmeeee RO eiie e tMALL L
- Bullet 3
=  (Correct, “FODH” to “FDOH”.
= Update the number of HIV tests in CY 2025.
= Correct spacing.

= Change, “All residents with HIV . . .” to “All Miami-Dade County residents with HIV .

= Change all verbs to present tense, i.e., “provide” to “provides”, etc.
= Change, “anti-retroviral” to “antiretroviral (ARV)”, under Quick Connect.
=  Correct capitalization from, “Services” to “services”, under Mobile GO Teams.

=  Under IDEA Exchange, fifth bullet, remove the extra “tested”.
= Members discussed the Frontlines of Communities in the United States (FOCUS)
Program as it relates to Gilead. Currently, Borinquen Medical Centers has FOCUS
funding, so it was determined to change the language from, “Gilead’s FOCUS program
..” to “The FOCUS program . . .”

o Pagel0
= Last bullet: “PrEP, and an overview of FDOH programs and services . . .”
o Pagel2
= Correct opening paragraph, “...medical care, and antiretroviral therapy medication,
and rap1d hnkage
. , e 5 OBAR RE BORD , 0

pesﬁ*e—meﬂqefs—ﬁMkaﬁa—Dade—Geuﬁt—y— 2025 marks the seventh year in a row that NO
BABIES WERE BORN WITH HIV to mothers with HIV in Miami-Dade County.
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= There was space on the page for an additional successful outcome. Ms. Stonestreet
suggested including the TOPWA Program and members agreed. Staff will update the
section.

o Page 13

= Reorganize the section for better readability.

= Correct spelling of “activities” in the fifth paragraph.
=  Update to read, “All Partnership activities . . .”

= Verify the Vision statement is correct.

o Page 14: Members suggested significant edits, specifically to highlight the impacts of funding
cuts and legislative changes. The revised page is attached as Addendum #1 to these minutes.

Members agreed to accept the report with the understanding that there would be two weeks allowed for
final review, particularly on the significant edits to page 14.

Motion to accept the 2025 Annual Report as edited, with time allowed for additional feedback prior
to the September Partnership meeting.

Moved: Shawneaqua Edwards Seconded: Angela Machado Motion: Passed

X. Announcements and Open Discussion

There were no announcements.

XI. Next Meeting

Ms. Machado announced the next scheduled meetings:

o JIPRT: Tuesday, September 15, 2026, 10:00 AM — 1:00 PM at FDOH-Health District Center, 1350
NW 14th Street, Room 401B, Miami, FL 33125; and

o Strategic Planning: Tuesday, October 13, 2026, 10:00 AM — 12:00 PM at BSR Corp., 2121 Ponce de
Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134.

XII. Adjournment

Ms. Stonestreet adjourned the meeting at 11:51 a.m.
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