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Miami-Dade HIV/AIDS Partnership Meeting
Florida Department of Health - Health District Center
1350 NW 14th Street, Conference Room 401B, Miami, FL 33125

Approved September 21, 2026

July 20, 2026, Minutes
# Partnership Members Present Absent Guests
1 Burks, Laurie Ann X Belledent, Nelly
2 Dougherty, James X Carron, Andrew
3 Duberli, Francesco X Collins, Rob
4 Forrest, David X Holden, Queen
5 Gonzalez, Nilda X Mester, Brad
6 Gonzalez, Yvette X Valle-Schwenk, Carla
7 Hallmon, Rolando X Villamizar, Kira
8 Henriquez, Maria X Wall, Daniel T.
9 Jones, Keddrick X Belledent, Nelly
10 | Machado, Angela X Carron, Andrew
11 | Mcintyre, Harold X Collins, Rob

12 | Medina, Jesus E. X

13 | Muiloz, Virginia

14 | Riley, James

15 | Robinson, Joanna

LR

16 | Romero, Javier

17 | Sarria, Manuel X

18 | Shmuels, Diego

>

>

19 | Tazoe, Roberto

20 | Tramel-Mclntyre, Alecia X

21 | Vacant Representative of the Affected Community

22 | Vacant Representative of the Affected Community

23 | Vacant Representative of the Affected Community

24 | Vacant Representative of the Affected Community

25 | Vacant Representative of the Affected Community

26 | Vacant Hospital or Health Care Planning Agency Representative

27 | Vacant Housing, Homeless or Social Service Provider

28 | Vacant Other Federal HIV Program Recipient Representative (SAMHSA)

29 | Vacant MDC Government Representative (Non-RWP)

30 | Vacant Other Federal HIV Program Recipient (Part F) (not locally funded)

Quorum =8

Staff

Bontempo, Christina

Ex-Officio Representatives

Ladner, Robert

Representative from the Office of the Miami-Dade County (MDC) Mayor

Smith, Terrence A., Esq.

Representative from the MDC Board of County Commissioners

Representative from the MDC School Board

Note: All documents referenced in these minutes were accessible to members and the public prior to and during

the meeting, at www.partnershipmiami.org/#partnership1.

L. Call to Order
Harold Mclntyre, Chair, called the meeting to order at 10:03 a.m.

II. Introductions

Mr. Mclntyre asked for introductions by members and guests. After introductions, Mr. McIntyre announced the

agenda topics.
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III. Housekeeping/Meeting Rules

Members read the Housekeeping slides, including reminders of code of conduct, meeting attendee best practices,
and resource persons.

IV. Floor Open to the Public

Joanna Robinson, Vice Chair, opened the floor to the public with the following statement:

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.”

There were no comments; the floor was then closed.

V. Review/Approve Agenda

Members reviewed the agenda. The agenda should be changed to reflect that Daniel T. Wall will present the Ryan
White Part A/MAI report; no other changes were indicated.

Motion to approve the agenda with the change as noted.
Moved: Alecia Tramel-MclIntyre Seconded: Keddrick Jones Motion: Passed

VI. Review/Approve Minutes of June 1, 2026

Members reviewed the minutes of June 1, 2026, and there were no changes.

Motion to approve the minutes of June 1, 2026, as presented.
Moved: Alecia Tramel-McIntyre Seconded: Keddrick Jones Motion: Passed

VII. Reports

A. Membership

Mr. Mclntyre advised members that the Vacancy Report, Mentoring Flyer, and Committee Application
were available on the sign-in table. Members were asked to post and share the vacancies flyer.

B. Committee Reports

The motions below were brought to the Partnership for their consideration. Additional committee activities
were detailed in the Committee Reports to the Miami-Dade HIV/AIDS Partnership, distributed to members,
and included in the materials posted online. Details regarding the motions were included in the report and
are noted in italics prior to the motions. Documents longer than 20 pages were available at the meeting in a
shared reference copy binder.

=  Prevention Committee

Virginia Mufioz put forward the Prevention Committee motion.
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Miami-Dade County (Area 1la) had a vacancy on the Florida Comprehensive Planning Network
(FCPN) for the Prevention Alternate. Jamie Marquez serves as the FCPN Prevention Representative.
Members selected Crystal Lopez to serve as FCPN Prevention Alternate.

Motion to approve Crystal Lopez as the FCPN Prevention Alternate.
Moved: Virginia Muiioz Seconded: Alecia Tramel-McIntyre Motion: Passed

= Care and Treatment Committee

Dr. Diego Shmuels and Maria Henriquez put forward the motions from the Care and Treatment
Committee.

Miami-Dade County (Area 1la) had a vacancy on the Florida Comprehensive Planning Network
(FCPN) for the Care and Treatment Division Representative. Dr. Diego Shmuels serves as the FCPN
Care and Treatment Division Alternate. Yvette Gonzalez volunteered to serve as Representative and the
committee voted to approve her nomination.

Motion to approve Yvette Gonzalez as the FCPN Care and Treatment Division Representative.
Moved: Dr. Diego Shmuels Seconded: Angela Machado Motion: Passed

A protocol was developed to streamline the service descrition review and approval process. The
Committee approved the Annual Service Description Review Protocol as presented.

Motion to accept the proposed Annual Service Description Review Protocol as presented.
Moved: Dr. Diego Shmuels Seconded: Francesco Duberli Motion: Passed

Under Ryan White Part A funding, $4,693,551 was swept from several categories and 35,343,538 was
requested. Sweeps allocations were based on utilization patterns and projected service need. Notably,
there was a reduction to health insurance premium assistance in response to ADAP restrictions on
insurance premium payments, which means the Ryan White Program’s co-pay assistance needs will be
reduced.

o Note: The Committee made two motions on the recommendations since there was a voting conflict
at their meeting regarding the Food Bank service category. However, since there were no voting
conflicts among Partnership members, one combined motion was presented.

Motion to allocate all funding recommendations as presented on the Ryan White Part A FY 2026-
27 (YR 36) Sweeps 1 funding recommendation sheet.
Moved: Dr. Diego Shmuels Seconded: Alecia Tramel-MclIntyre Motion: Passed

Under Minority AIDS Initiative funding, $12,087 was swept and 81,138,993 was requested. Based on
utilization patterns, projected need, and maximizing of MAl-funded categories, the Committee adopted
the funding recommendations as presented.

o Note: Dr. Shmuels stated his conflict as the sole provider of MAI services in the Mental Health
Services, Substance Abuse Outpatient Care, and Outreach Services categories. He exited the room
and completed Form 8B, attached as Addendum #1 to these minutes.

Motion to allocate Ryan White MAI FY 2026-27 (YR 36) Sweeps 1 funding recommendations of
$18,960 to Mental Health Services, $8,058 to Substance Abuse Qutpatient Care, and $39,816 to
Outreach Services, as presented.

Moved: Maria Henriquez Seconded: Alecia Tramel-McIntyre Motion: Passed
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o Note: Following the previous motion, Dr. Shmuels returned to the meeting and proceeded with the
report.

Motion to allocate the remaining Ryan White MAI FY 2026-27 (YR 36) Sweeps 1 funding
recommendations as presented.
Moved: Dr. Diego Shmuels Seconded: Alecia Tramel-McIntyre Motion: Passed

=  Strategic Planning Committee

Angela Machado put forward the Strategic Planning Committee motions.

Members reviewed and edited the annual Assessment of the Efficiency of the Administrative Mechanism
(AEAM) surveys. The assessment is a HRSA requirement for Ryan White Program Planning Councils.
The surveys will be administered via Survey Monkey. All Partnership members will receive the survey
link today and are asked to complete their survey by August 3, 2026. Partnership staff will assist anyone
who needs to complete a paper survey or who prefers to complete the survey over the phone. The AEAM
Report will be brought to the Partnership at a later meeting.

Motion to approve the Partnership Assessment of the Efficiency of the Administrative Mechanism
survey, as presented.
Moved: Angela Machado Seconded: Keddrick Jones Motion: Passed

Motion to approve the Ryan White Part A/MAI Subrecipient Assessment of the Efficiency of the
Administrative Mechanism survey, as presented.

Moved: Angela Machado Seconded: Alecia Tramel-McIntyre Motion: Passed

C. Grantee/Recipient Reports

Members received the Top Line Summary Report and copies of the related expenditure and utilization
reports.

= Ryan White Part A/Minority AIDS Initiative (MAI)

Daniel T. Wall reported on the items detailed in the Top Line Summary Report and added additional
information.

The Fiscal Year 2026 Part A/MAI and Ending the HIV Epidemic (EHE) contracts are out for signatures.

The Part A/MAI carryover funds request was approved by the Health Resources and Services
Administration (HRSA). There is expected to be a $500,000 reduction in future MAI funds. The Care
and Treatment Committee will review the funding and bring additional recommendations to a future
meeting.

Advocacy efforts were effective in restoring Florida AIDS Drug Assistance Program (ADAP)
medication funding. The Florida HIV/AIDS Advocacy Network is working to grow their advocacy
network since there is still uncertainty about the future of Florida ADAP.

Responses to the Statewide Needs Assessment Survey have not reached the level of response desired
by the state. The survey was only available in English, and Spanish translations were not available
online or in all jurisdictions.

The 2026 National Ryan White Conference will be attended by Part A and EHE Recipient staff,
Planning Council representatives, Clinical Quality Management staff, and peers.
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VIIIL

The Direct Client Services Part A/MAI/EHE Request for Proposals should be released in a couple of
weeks.

The Miami-Dade County Integrated Plan was submitted on time, with thanks to Partnership members
and staff. The State of Florida Integrated Plan was also submitted.

= Ryan White Part B

In addition to the Top Line Summary, Kira Villamizar announced that all contracts have been fully
executed.

=  General Revenue (GR) at SFAN

In addition to the Top Line Summary, Angela Machado reported that six clients received nursing home
care during the reporting period, and 12 clients were housed in GR-funded Salvation Army beds.

=  AIDS Drug Assistance Program (ADAP) Miami

In addition to the Top Line Summary, Dr. Javier Romero reminded members that Medical Case
Managers should work with clients to ensure client eligibility does not lapse and that those clients should
switch to the direct dispense option since there is now a cut off of no more than 21,000 clients to be
served by the program statewide.

=  Housing Opportunities for Persons with AIDS (HOPWA)

Roberto Tazoe reported that there are 630 clients currently served by the HOPWA Program. 2027
projected allocations indicate a $800,000 increase which will barely cover the current Fair Market Rent
rates. The Housing Committee is developing exit strategy recommendations. Regular cancellations of
the Housing Committee were noted in the June 1, 2026, meeting. Mr. Tazoe noted that the Housing
Committee must expand its focus beyond HOPWA since the HOPWA Program is only one housing
option and is limited by funding and by capacity.

D. Approval of Reports

Mr. Mclntyre called for a motion to approve all reports.

Motion to accept the Membership, Grantee/Recipient, and Committee Reports as presented.
Moved: Dr. Diego Shmuels Seconded: Keddrick Jones Motion: Passed

Standing Business

There was no standing business.

IX.

New Business

Presentation: FDOH-MDC/Perinatal HIV Prevention Team Educational Session

Queen Holden, FDOH-MDC Perinatal HIV Coordinator, presented Breastfeeding with HIV/AIDS. The
presentation described the current U.S. guidance on breastfeeding for women living with HIV, identified
current clinical protocols for caring for women with HIV, reinforced the importance of HIV testing,
monitoring, and follow up throughout postpartum care, and described the role of FDOH-MDC and the
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X.

Women, Infants, and Children (WIC) program staff in counseling and supporting pregnant and postpartum
women living with HIV.

Miami-Dade County is the only county in Florida doing case-finding of pregnant women with HIV and wrote
the protocol for Certified Lactation Counselors. Part of the protocol includes testing every 30 to 45 days plus
medication for mother and baby. Training is available through the UM Prenatal Immunology (PRIM) Clinic.
The Ryan White Program allows one year of post-partum care.

=  July and August Meetings

The September Partnership meeting must be held after the September 10 Care and Treatment Needs
Assessment Meeting because the Priority Setting and Resource Allocations for FY 2027 must be approved
prior to the October 1 HRSA submission date. Staff requested changing the meeting date to September 14 or
September 21.

Instead of a motion, ACA Smith advised that the Chair could recommend a change of the meeting date with
approval by a show of hands of a consensus of members that would constitute a quorum.

Members agreed by a show of hands to change the next meeting date to September 21, 2026.

Announcements and Open Discussion

Francesco Duberli announced the opening of a new Survivors Pathway location in Homestead.

Alecia Tramel-McIntyre announced the Positive People Network is recruiting speakers and partners for lunch and
learn opportunities.

Mr. Mclintyre thanked everyone for their recent ADAP advocacy efforts.

XI.

Next Meeting

Ms. Robinson announced the next meeting is scheduled for September 21, 2026, at the Florida Department of
Health — Health District Center.

XII. Adjournment

Mr. MclIntyre thanked everyone for participating and adjourned the meeting at 11:23 a.m.
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¥ Addendum #1
Miami-Dade HIV/AIDS Partnership July 20, 2026, Minutes

FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST MAME—FIRST NAME—MIDDLE NAME MAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Shmuels, MD, Diego Miami-Dade HIV/IAIDS Partnership
MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
Semmarm WHICH | SERVE IS A UNIT OF;
STy SOUNTY CHOITY | COUNTY 01 OTHER LOCAL AGENCY
o = e Miami-Dade NAME OF POLITICAL SUBDMSION:
el T, -
DATE ON WHICH VOTE OCCURRED

Y POSITION 15;
March 3, 2026 U ELECTIVE & APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving al the county, city, or other local level of government on an appointed or elecled board, council,
commission, authorily, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form hefore
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding eleclive or appointive county, municipal, or other local public office MUST ABSTAIN frem voling on a measure which
would inure to his or her special private gain or loss. Each elected or appoinled local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the spacial gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the spacial private gain or loss of a business assaciate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax disiricts elecled on a one-acre, one-vote basis are not prohibited
from voling in that capacity.

For purposes of this law, a “relative” includes only the officer's father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A "business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder {(where the shares of the corporalion
are not listed on any national or regional stock exchange).

L] * b ® - & & & & * * * * * * &

ELECTED OFFICERS:

In addition to abstaining from voting in the situations deseribed abave, you must disclose the confiict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating lo the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeling, who should incorporate the form in lhe minutes.

* L3 * Ed W e * * & w* * E * & % k.

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
pariicipating in these matters. However, you musl disclose the nature of the conflict before making any attempl to influence the decision,
whether orally or in writing and whether made by you or at your direction,

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

+  You must complele and file this form {before making any atlempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Conlinued on page 2)

CE FORM 8B - EFF. 11/2013 PAGE 1
Adopted by reference in Rule 34-7.010{1)(f). FAC.
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APPOINTED OFFICERS (continued)

+ A copy of the form must be provided immediately to the other members of the agency.

+ The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
*  You must disclose orally the nature of your conflict in the measure before parlicipating.

+  You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeling after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

1, Diego Shmuels, MD , hereby disclose that on_JUlY 20 20 26

{(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative,

inured to the special gain or loss of by

whom | am retained; or

inured to the special gain or loss of Borinquen Medical Center , which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.
(b} The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Borinquen Medical Center is the sole service provider of mental health, outreach and substance abuse outpatient
services under Ryan White Program Minority AIDS [nitiative (MAI) FY 2026-27 funding.

If disclosure of specific information would violate confidenfialily or privilege pursuant to law or rules governing attorneys, a public officer,

who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with nolice of the conflict.

7z0l26

£ ]
Date Filed Signaturgles™" T

S

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,

REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

CE FORM BB - EFF. 11/2013 FAGE 2
Adopted by reference in Rule 34-7.010(1)(f), FA.C.
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