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Meeting Housekeeping
Care and Treatment

Committee
Created by Behavioral Science Research

1

Updated May 20, 2026



Disclaimer and Code of Conduct

 Audio of this meeting is being recorded and will 
become part of the public record.

 Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

 Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

 Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.
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General Housekeeping

 You must sign in to be counted as present.

 Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.
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About the Partnership

 The Miami-Dade HIV/AIDS Partnership is the official Ryan White 
Program Planning Council for Miami-Dade County.

 Partnership Members are appointed by the Mayor of Miami-Dade 
County based on recommendations by the Community Coalition.

 The Care and Treatment Committee is one of six Standing 
Committees of the Partnership.

 All Partnership and Standing Committee members are volunteers 
and commit to abiding by the Partnership's Bylaws, including 
regular meeting attendance and completion of required training 
and paperwork.
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Meeting Participation

Everyone has a role to play! 

 All attendees may address the board as time allows and at 
the discretion of the Chair.

 Please share your expertise on the current Agenda topics and 
motions. Remember to . . . 

 Raise your hand to be recognized by the Chair or added 
to the queue during discussions.

 Avoid repeating points previously addressed.

 Only Care and Treatment members vote at today’s meeting.

 Announcements can be made at the end of the meeting as 
time allows. Announcements should inform or educate the 
community and must not be used to advance personal 
interests or any form of financial gain.
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Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 
People with HIV, People with substance use disorders, 

People who are unhoused, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 
Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 6



Meeting Terminology

Meetings can be fast-paced 
and confusing!

 Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

 Please raise your hand at 
any time if you need 
more information!
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Resources

8

 Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting.

 Today’s presentation
and supporting
documents are online at
https://partnershipmiam
i.org/partnership
/#caretreatment2 or by
scanning the QR code
on your agenda.

https://partnershipmiami.org/the-partnership-2/#caretreatment2
https://partnershipmiami.org/the-partnership-2/#caretreatment2
https://partnershipmiami.org/the-partnership-2/#caretreatment2
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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Care and Treatment Committee Meeting 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd., 1st Floor, Community Room 
Miami, FL 33137 

 
May 14, 2026, Minutes 
                      

# Committee 
Members Present Absent  Guests 

1 Fils Aime, Louvens X   Gonzalez, Yvette  
2 Ingram, Trillion X   Singh, Hardeep  
3 Henriquez, Maria X   Valle-Schwenk, Carla  
4 Mills, Vanessa  X    
5 Riley, James X     
6 Santiago, Steven  X    
7 Shmuels, Daniel X     
8 Shmuels, Diego  X  Staff 
Quorum: 4  Ladner, Robert  

 Meizoso, Marlen  
 

All documents referenced in these minutes were accessible to members and the public prior to and 
during the meeting, at https://partnershipmiami.org/the-partnership-2/#caretreatment2.   
 
I. Call to Order               Dr. Steven Santiago 
 
Dr. Steven Santiago, Chair, welcomed everyone and reviewed the tasks of the day. He called the 
meeting to order at 10:12 a.m.  
 
II. Introductions                                                                          All 
 
Members, guests, and staff introduced themselves.  
 
III. Meeting Housekeeping                            Dr. Steven Santiago 
 
Dr. Santiago reviewed the housekeeping presentation which detailed meeting participation 
reminders, use of people first language, meeting etiquette, and reminders of access to the meeting 
materials via the QR code on the agenda. 
 
IV. Floor Open to the Public                        Dr. Steven Santiago   
 
Dr. Santiago read the following:  

https://partnershipmiami.org/the-partnership-2/#caretreatment2
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Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be 
heard on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to 
speak now. Each person will be given three minutes to speak. Please begin by stating your name and 
address for the record before you talk about your concerns. BSR has a dedicated line for statements 
to be read into the record. No statements were received. 
 
There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Committee reviewed the agenda and approved it as presented.  
 
Motion to accept the agenda as discussed. 
Moved: James Riley                      Seconded: Dr. Daniel Shmuels              Motion: Passed 
 
VI. Review/Approve Minutes of  March 12, 2026 
 
The Committee reviewed the minutes of  March 12, 2026, and accepted them as presented.  
 
Motion to accept the March 12, 2026, minutes as presented. 
Moved: James Riley                      Seconded: Dr. Daniel Shmuels           Motion: Passed 
 
VII. Reports 
 
 Part A             Carla Valle-Schwenk 
 
Carla Valle-Schwenk indicated the Ryan White Program Part A/MAI Request for Proposal for 
services starting FY 2027 should be released soon by the Recipient, possibly by June.  The 
submission process will be online. The final closeout for the year is being done, and final 
expenditures and utilization should be available for next month. The Recipient is also working on 
HRSA end-of-year reports.  
 
Advocacy regarding the changes to ADAP is still underway.  The new Fiscal Year for the state 
begins July 1. Clients can apply to the Gilead Patient Assistance Program for Biktarvy and the 
clinical reason to stay on the medication needs to be included on the application. ADAP is also 
looking to remove additional drugs from the formulary, including single regime tablets; and to offer 
only  generic medications. 
 
•      Other Reports 
There were no Part B, ADAP, or General Revenue reports available for the meeting. 
 
 Vacancies          Marlen Meizoso 
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Mrs. Meizoso reviewed the vacancy report from May 2026, highlighting the membership 
opportunities on the Partnership, committees, and subcommittee.  She indicated that today’s meeting 
was Vanessa Mills final meeting since she reached her term limit. Three applications have been 
received for the Committee but only one applicant was in attendance.  The other applicants will 
attend the June meeting. Yvette Gonzalez applied to the committee and has also applied for the 
Partnership.  Ms. Gonzalez indicated her background and interest in the Committee and members 
voted on her membership. 
 
Motion to recommend Yvette Gonzalez as a member of the Care and Treatment Committee. 
Moved: Louvens Fils Aime  Seconded: James Riley   Motion: Passed 
 
Staff also invited committee members to share membership opportunities among their clients and 
invite them to a meeting or direct them to staff. 
 
 Medical Care Subcommittee Report           Dr. Steven Santiago 

 
Dr. Santiago read the report from the Medical Care Subcommittee (MCSC). 
 

The Medical Care Subcommittee: 
 
- Elected Christhian Ysea as Chair and Dr. Lawrence Friedman as Vice Chair. 

 
- Discussed activity planning to address work load, moved their meeting up a week to ensure 

quorum, and will return to addressing the systemic review of the allowable conditions at the 
next meeting. 

 
- Continued efforts to address contingency planning in response to pending ADAP changes by 

reviewing utilization under Outpatient Ambulatory Health Services.  Additional review will 
take place at the next meeting focusing on vaccines.  

 
- Began discussion of the Ryan White Part A Prescription Drug Formulary and updates that 

were needed, including the removal of discontinued items, addition of a new ARV Sulenca 
per formulary protocol, and edits to some medications. While the ADAP program has 
removed Biktarvy, it still appears on the Ryan White Formulary and must be removed since 
it would be cost prohibitive to provide the medication. Samples and the Patient Assistance 
Program should be used to access the medications.  Additional review of the Formulary will 
take place at the next meeting. 

 
Motion to remove Biktarvy from the Ryan White Part A Prescription Drug Formulary, 
retroactive to March 1, 2026. 
Moved: Louvens Fils Aime Seconded: Dr. Daniel Shmuels  Motion: Passed 
 

MCSC members reviewed several items deferred from earlier in the year, including service 
descriptions they had initially started editing. Red-lined documents were presented, and staff advised 
them that some of the formatting changes may cause the drafts to look distorted until the documents 
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are finalized. The Subcommittee reviewed and accepted the edits to the mental health, substance 
abuse, and oral health service descriptions.  The Committee combined the motions for  mental health 
and substance abuse. 

 
Motion to accept the FY 2026 Ryan White Program Mental Health Services Description and 
Substance Abuse Outpatient Care and Substance Abuse Services (Residential) Service 
Description as presented.  
Moved: Maria Henriquez  Seconded: Dr. Daniel Shmuels  Motion: Passed 

 
Motion to accept the FY 2026 Ryan White Oral Health Care Service Description as edited.  
Moved: Trillion Ingram  Seconded: James Riley   Motion: Passed 

 
Members reviewed service descriptions previously approved that needed correcting since they 
contained references to services and changes that will be available after the new RFP. The 
Subcommittee reviewed and accepted revisions to the Prescription Drugs and Outpatient 
Ambulatory Health Services Descriptions. The references highlighted in green will be updated upon 
receipt of the information. 
 
Motion to accept the FY 2026 Ryan White Program AIDS Pharmaceutical Assistance (Local 
Pharmaceutical Assistance Program-LPAP) Service Description as presented.  
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils Aime  Motion: Passed 

 
Motion to accept the FY 2026 Ryan White Program Outpatient Ambulatory Health Services 
Description as discussed.  
Moved: James Riley   Seconded: Dr. Daniel Shmuels  Motion: Passed 
 
The Subcommittee reviewed edits and suggested additional changes to the Oral Health Care Service 
Standards. Edits have been incorporated into the draft. 
 
Motion to accept the FY 2026 Ryan White Program Oral Health Care Standards as discussed.  
Moved:  Dr. Daniel Shmuels Seconded: Yvette Gonzalez   Motion: Passed 
 
The Subcommittee reviewed edits to the Letter of Medical Necessity for Continuous Glucose 
Monitors including review of possible costs for specific devices.  Instead of selecting a specific 
device, just the brand names will be listed and additional language on use of cost-effective options 
was included on the edits.  Edits have been incorporated into the draft. 
 
Motion to accept the FY 2026 Ryan White Program Letter of Medical Necessity for 
Continuous Glucose Monitors as discussed.  
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils-Aime  Motion: Passed 
 
As part of their annual work, the Subcommittee also reviewed FY 2026 Ryan White Program 
Nutritional Assessment for Extension of Occurrences of Food Bank Services, and edited language 
for clarity.  
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Motion to accept the FY 2026 Ryan White Program Nutritional Assessment for Extension of 
Occurrences of Food Bank Services  as discussed.  
Moved: Trillion Ingram  Seconded: Dr. Daniel Shmuels  Motion: Passed 
 
The next MCSC meeting is scheduled for May 15, 2026, at Behavioral Science Research Corp., 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134. 
 
VIII. Standing Business 
 
 FCPN Nomination Care and Treatment Update               All 

The Care and Treatment Committee is tasked with recommending two members to the Florida 
Comprehensive Planning Network (FCPN) Care and Treatment Division.  FCPN works as the state’s 
planning group for HIV services and meets periodically in person and holds workgroups online. The 
Committee approved Dr. Diego Shmuels as the FCPN Care and Treatment alternate when 
nominations were first requested in December. No other members volunteered for the Representative 
seat. Another request was made for nominations.  Members were asked to think about participating 
and the item will be added to next month’s agenda. Meanwhile, staff will forward the FCPN Bylaws 
to members to review responsibilities. 
 
 Special Projects Discussion                 All 

 
As part of the annual staff support budget process approved in 2024, committees and the  
subcommittee are being polled for any request for support of special projects above and beyond 
HRSA-mandated annual activities (needs assessment, comprehensive planning, PSRA, and 
efficiency of the administrative mechanism). Results of the special projects request will be shared 
with the Executive Committee. With the current challenges with the ADAP  program, the Committee 
decided not to pursue a special project and instead  to continue monitoring the impact of changes to 
ADAP. 

 
 Service Descriptions – Remaining Items          All 

Because of the work being done on contingency planning and other delays, some service descriptions 
need revision for FY 2026.  Staff included drafts with some proposed edits for review, and members 
were advised that formatting in track changes appears distorted but will be corrected once the final 
version is approved. Service descriptions for emergency financial assistance, food bank, medical 
transportation, medical case management, outreach, and health insurance assistance were reviewed.  
No additional edits were suggested for medical transportation and food bank. 

The following edits were recommended on the service descriptions: 

 Emergency Financial Assistance: Biktarvy should be struck, and the notes section needs to be 
verified if it is still needed. 

 Medical Case Management: Under staff training, the date should be July 1, 2026. 
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 Outreach: Change gender to sex on page 9; and under staff training, the date should be July 1, 
2026. 

 Health Insurance: It was suggested to use the FY 2025 service description language, update the 
dates, highlight the section that no longer applies for ADAP, and add a disclaimer about the 
highlighted section indicating, “the following information below is inactive and included for 
reference only at this time”. 

 
Motion to accept the FY 2026 Ryan White Program Emergency Financial Assistance Service 
Description as discussed. 
Move: Trillion Ingram  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Food Bank Service Description as 
presented. 
Move: Trillion Ingram  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Medical Transportation Service 
Description as presented. 
Move: Yvette Gonzalez  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Medical Case Management, including 
Treatment Adherence Service Description as discussed. 
Move: Louvens Fils Aime  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Outreach Service Description as 
presented. 
Move: Yvette Gonzalez  Seconded: Dr. Daniel Shmuels  Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Health Insurance Service Description as 
discussed. 
Move: James Rilery   Seconded: Trillion Ingram   Motion: Passed 

                               
IX. New Business  
 
 Proposed Service Description Protocol                All 
 
Staff proposed an annual service description protocol to expedite the review process. The protocol 
details the purpose, frequency, responsibilities, and steps in the process.  The Committee discussed 
the protocol and agreed it would be helpful. Instead of recommending descriptions, “with changes” 
or “with no changes,” it was suggested to make them, “with substantial changes” and “with no 
substantial changes”.  Substantial changes do not include dates, footer updates, information in the 
header, or references to billing structures. A tracking sheet should also be included. A revised draft 
will be brought to the next meeting. 
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 FY 2025-26 Carryover Request               All 
 
The Committee reviewed the FY 2026-2027 Carryover request for Ryan White Part A and Minority 
AIDS Initiative (MAI) funding.  At the time of the Committee’s decisions, only estimated total funds 
were available so allocations were indicated as percentages.   
Under MAI, the estimated carryover totals were allocated to the top two usage categories, Medical 
Case Management and Outpatient/Ambulatory Health Services, both of which may need additional 
funding.  
 
Motion to allocate 50% of the FY 2026-27 Ryan White MAI carryover requests to Medical 
Case Management and 50% to Outpatient/Ambulatory Health Services. 
Moved: James Riley   Seconded: Yvette Gonzalez   Motion: Passed 
 
Under Ryan White Part A, the total estimated carryover percent was placed into Food Bank whose 
allocation for  FY 26 was about 35% of the total expended last year. Dr. Santiago had a conflict 
under Part A. He stated his conflict and left the room during the  discussion and vote. Dr. Santiago 
was asked to complete Form 8B, which is included as an addendum to these minutes. Maria 
Henriquez volunteered to chair the meeting in Dr. Santiago’s absence. Upon completion of the vote, 
Dr. Santiago returned to the  meeting and resumed chairing.  
 
Motion to allocate 100% of the FY 2026-27 Ryan White Part A Carryover request to Food 
Bank Services. 
Moved: James Riley   Seconded: Yvette Gonzalez   Motion: Passed 
Abstained: Dr. Steven Santiago 
 
 Planning Council Responsibilities and Needs Assessment            All 

 
Since time was running short, the Committee made a motion to defer this item to next month. The 
Committee was asked about budget development since this needs to be incorporated into planning. 
The Committee suggested only having one budget (non-compete ceiling total). This will help provide 
more time on the agenda to address other business items. 
 
Motion to defer the Planning Council Responsibilities and Needs Assessment Presentation to 
next month. 
Moved: James Riley    Seconded: Dr. Daniel Shmuels                     Motion: Passed 
 
X. Announcements and Open Discussion                        All 
 
Attendees were reminded that next Get on Board training course will be on  June 3, 2026, and 
registration for the event is accessible via the posted QR code. 
 
XI. Next Meeting                           Dr. Steven Santiago 
 
The next meeting is scheduled for Thursday, June 11, 2026, at Care Resource, from 10:00 a.m. to 
1:00 p.m.  
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XII.   Adjournment              Dr. Steven Santiago 
 
With business concluded, Dr. Santiago thanked everyone for participating, and adjourned the 
meeting at 11:36 a.m. 







Please turn off or mute cellular devices – Thank you  

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, June 11, 2026 

10:00 a.m. – 1:00 p.m. 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor, Community Room 
Miami, FL 33137 

AGENDA 
I. Call to Order      TBD 
II. Introductions      All 
III. Meeting Housekeeping      TBD 
IV. Floor Open to the Public      TBD 
V. Review/Approve Agenda      All 
VI. Review/Approve Minutes of May 14, 2026 All 
VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue)     All 

• Vacancies     Marlen Meizoso 

• Medical Care Subcommittee Report     TBD 
VIII. Standing Business

• FCPN Update     All 

• Proposed Service Descriptions Protocol     All 
IX. New Business

• Planning Council Responsibilities and Needs Assessment     Marlen Meizoso 

• Needs Assessment PSRA Process Review and Approval     All 

• Miami-Dade County Epidemiological Data Selections 2020-2024             Marlen Meizoso 

• Miami-Dade County Ryan White Program Care Continuum FY 2025-26  Frank Gattorno
X. Announcements and Open Discussion     All  

• New Member Orientation July 1, 2026     Marlen Meizoso 
XI. Next Meeting: July 9, 2026 at Care Resource     TBD 
XII. Adjournment     TBD 

http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: February 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 8  78AIDS Pharmaceutical Assistance (LPAP/CPAP)  8 4

 193  8,190Health Insurance Premium and Cost Sharing Assistance  2,254 167

 6,792  120,153Medical Case Management  8,799 3,009

 15  590Mental Health Services  124 6

 418  11,031Oral Health Care  2,833 319

 1,520  30,218Outpatient Ambulatory Health Services  4,220 922

 0  13Substance Abuse Outpatient Care  4 0

Support Services

 601  11,834Food Bank/Home Delivered Meals  822 244

 448  7,171Medical Transportation  1,137 218

 0  195Other Professional Services  51 0

 26  463Outreach Services  236 18

 236  6,096Substance Abuse Services (residential)  87 15

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  196,032 10,257

 9,194

 3,886

REPORT COMPILED ON: 05/28/2026

FINAL FY 2025 REPORT
(Grant Closeout Complete)

This final FY 2025 Monthly and Year-to-Date Service Utilization Summary for services through February 2026 is being provided following 
completion of the FY 2025 grant closeout review process. Reports for the same service period were previously shared during the April 2026 
and May 2026 Partnership meetings. The current report, generated on May 28, 2026, reflects finalized utilization data and no changes 
were identified when compared to the data previously shared on May 11, 2026.
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: February 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 8  78AIDS Pharmaceutical Assistance (LPAP/CPAP)  8 4

 193  8,190Health Insurance Premium and Cost Sharing Assistance  2,254 167

 4,245  101,023Medical Case Management  8,503 1,922

 15  590Mental Health Services  124 6

 418  11,031Oral Health Care  2,833 319

 1,228  27,608Outpatient Ambulatory Health Services  4,065 736

 0  13Substance Abuse Outpatient Care  4 0

Support Services

 601  11,834Food Bank/Home Delivered Meals  822 244

 446  6,915Medical Transportation  1,103 216

 0  195Other Professional Services  51 0

 17  414Outreach Services  207 12

 236  6,096Substance Abuse Services (residential)  87 15

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  173,987 7,407

 9,089

 2,913

REPORT COMPILED ON: 05/28/2026

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

Tivisay Gonzalez De Obando
Highlight

cvalle
Text Box
Page 2 of 4

Tivisay Gonzalez De Obando
Highlight



RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: February 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 2,547  19,130Medical Case Management  2,171 1,269

 292  2,610Outpatient Ambulatory Health Services  731 226

Support Services

 2  256Medical Transportation  65 2

 9  49Outreach Services  30 6

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  22,045 2,850

 2,454

 1,400

REPORT COMPILED ON: 05/28/2026
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.

3/1/2023
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: April 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 6  13AIDS Pharmaceutical Assistance (LPAP/CPAP)  5 4

 4  18Health Insurance Premium and Cost Sharing Assistance  7 2

 9,752  19,984Medical Case Management  6,004 4,547

 50  109Mental Health Services  46 29

 994  1,968Oral Health Care  1,122 690

 2,717  5,439Outpatient Ambulatory Health Services  2,582 1,602

 3  3Substance Abuse Outpatient Care  2 2

Support Services

 875  1,614Food Bank/Home Delivered Meals  360 301

 311  809Medical Transportation  328 192

 0  0Other Professional Services  1 1

 74  131Outreach Services  49 29

 486  925Substance Abuse Services (residential)  23 19

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  31,013 15,272

 6,797

 5,340

REPORT COMPILED ON: 05/28/2026
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: April 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 6  13AIDS Pharmaceutical Assistance (LPAP/CPAP)  5 4

 4  18Health Insurance Premium and Cost Sharing Assistance  7 2

 8,274  15,933Medical Case Management  5,067 4,048

 50  109Mental Health Services  46 29

 994  1,968Oral Health Care  1,122 690

 2,577  5,185Outpatient Ambulatory Health Services  2,487 1,529

 3  3Substance Abuse Outpatient Care  2 2

Support Services

 875  1,614Food Bank/Home Delivered Meals  360 301

 278  738Medical Transportation  286 159

 0  0Other Professional Services  1 1

 70  122Outreach Services  41 25

 486  925Substance Abuse Services (residential)  23 19

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  26,628 13,617

 6,240

 5,006

REPORT COMPILED ON: 05/28/2026
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: April 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 1,478  4,051Medical Case Management  1,453 730

 140  254Outpatient Ambulatory Health Services  168 106

Support Services

 33  71Medical Transportation  44 33

 4  9Outreach Services  8 4

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  4,385 1,655

 1,498

 774

REPORT COMPILED ON: 05/28/2026
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.
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RYAN WHITE PART A GRANT AWARD (Grant #: BURW3501)

EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR35

FORMULA AND SUPPLEMENTAL FUNDING 

Per Resolution #s:  R-40-25, R-246-20, R-247-20, R-817-19 & R-639-23

Project #: BURW3501 AWARD AMOUNTS ACTIVITIES

Grant Award Amount Formula 16,176,379.00 FORMULA
Grant Award Amount FY23 Formula 1,500.00 PY_FORMULA
Grant Award Amount Supplemental 7,957,734.00 SUPPLEMENTAL FY 2025 Award
Grant Award Amount FY23 Supplemental 89,039.00 PY_SUPPLEMENTAL $24,224,652

Carryover Award of FY'24 Formula Funds 800,000.00 CARRYOVER

Total Award 25,024,652.00$  

DIRECT SERVICES: DIRECT SERVICES:
Carryover (C/O) Carryover (C/O)

Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures
5 AIDS Pharmaceutical Assistance 5,744.00 5606970000 AIDS Pharmaceutical Assistance 3,110.33
9 Health Insurance Services 490,526.00 5606920000 Health Insurance Services 489,755.12
2 Medical Case Management 6,377,000.00 5606870000 Medical Case Management 6,313,337.80
7 Mental Health Therapy/Counseling 54,303.00 5606860000 Mental Health Therapy/Counseling 52,617.50
4 Oral Health Care 4,631,775.00 5606900000 Oral Health Care 4,513,801.00
3 Outpatient/Ambulatory Health Svcs 7,007,729.00 5606610000 Outpatient/Ambulatory Health Svcs 6,971,950.08
8 Substance Abuse - Outpatient 3,000.00 5606910000 Substance Abuse - Outpatient 780.00

CORE Services Totals: 18,570,077.00 CORE Services Totals: 18,345,351.83
Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures
14 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00
6 Food Bank 848,861.00 640,000.00 1,488,861 5606980000 Food Bank 848,717.20 640,000.00 1,488,717.20
10 Medical Transportation 62,888.00 160,000.00 222,888 5606460000 Medical Transportation 62,229.06 160,000.00 222,229.06
15 Other Professional Services 18,700.00 5606890000 Other Professional Services 17,559.00
13 Outreach Services 140,661.00 5606950000 Outreach Services 122,055.02
11 Substance Abuse - Residential 1,611,000.00 5606930000 Substance Abuse - Residential 1,522,000.00

SUPPORT Services Totals: 2,682,110.00 800,000.00 3,482,110 SUPPORT Services Totals: 2,572,560.28 800,000.00
FY 2025 Award (not including C/O) 21,252,187.00 FY 2025 Award (not including C/O) 20,917,912.11

DIRECT SERVICES TOTAL: 22,052,187.00$          TOTAL EXPENDITURES DIRECT SVCS & % : 21,717,912.11$             98.48%

Total Core Allocation 18,570,077.00
Target at least 80% core service allocation 17,001,749.60
Current Difference (Short) / Over 1,568,327.40$  Formula Expenditure % 97.61%

Recipient Admin. (GC, GTL, BSR Staff) 2,368,904.00$  5606710000 Recipient Administration 2,317,213.43 97.82%

Quality Management 603,561.00$  2,972,465.00 5606880000 Quality Management 602,153.97 2,919,367.40

FY 2025 Award Carryover
Unobligated Funds (Formula & Supp) -$  387,372.49 (0.00) 387,372.49 
Unobligated Funds (Carry Over) -$ -$  25,024,652.00

Total Grant Expenditures & % 24,637,279.51$             98.45%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):
Cannot be under 75% 87.38% Within Limit Cannot be under 75% 87.70% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):
Cannot be over 5% 2.49% Within Limit Cannot be over 5% 2.49% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 9.78% Within Limit Cannot be over 10% 9.57% Within Limit

Printed On: 5/28/2026
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(+) Unobligated Funds / (-) Over Obligated:

 CURRENT CONTRACT EXPENDITURESCONTRACT ALLOCATIONS/ FORMULA, SUPPLEMENTAL & CARRYOVER

Grant Unexpended Balance

FINAL FY 2025 REPORT
(Grant Closeout Complete) PART A

This report includes finalized FY 2025 paid reimbursements for Part A service 
months through February 2026, as of 5/28/2026. 

All FY 2025 grant closeout activities have been completed, and the report reflects 
final FY 2025 Part A expenditures and reconciliation data.
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RYAN WHITE PART A GRANT AWARD (Grant#: BURW3501)

EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR35

MINORITY AIDS INITIATIVE (MAI) FUNDING 

Per Resolution #s:  R-40-25, R-246-20, R-247-20, R-817-19 & R-639-23

PROJECT #: BURW3501 AWARD AMOUNTS ACTIVITIES
Grant Award Amount MAI 2,563,697.00 MAI

Carryover Award of FY'24 MAI Funds 1,539,152.00 MAI_CARRYOVER

Total Award 4,102,849.00$  

 
er

CONTRACT ALLOCATIONS  CURRENT CONTRACT EXPENDITURES

y 
O

rd
e

DIRECT SERVICES: DIRECT SERVICES:

or
ity

Carryover (C/O) Carryover (C/O)

Pr
io

Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures
AIDS Pharmaceutical Assistance 5606970000 AIDS Pharmaceutical Assistance
Health Insurance Services 5606920000 Health Insurance Services

1 Medical Case Management 969,689.00 307,830.00 1,277,519.00 5606870000 Medical Case Management 792,192.45 307,830.00 1,100,022.45
6 Mental Health Therapy/Counseling 18,960.00 5606860000 Mental Health Therapy/Counseling 0.00

Oral Health Care 5606900000 Oral Health Care
3 Outpatient/Ambulatory Health Svcs 873,094.63 846,658.37 1,719,753.00 5606610000 Outpatient/Ambulatory Health Svcs 5,204.46 717,453.98 722,658.44
5 Substance Abuse - Outpatient 8,058.00 5606910000 Substance Abuse - Outpatient 0.00

CORE Services Totals: 1,869,801.63 1,154,488.37 3,024,290 CORE Services Totals: 797,396.91 1,025,283.98
Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures
8 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00

Food Bank 5606980000 Food Bank
7 Medical Transportation 14,628.00 5606460000 Medical Transportation 14,281.18

Other Professional Services 5606890000 Other Professional Services
4 Outreach Services 39,816.00 5606950000 Outreach Services 39,816.00

Substance Abuse - Residential 5606930000 Substance Abuse - Residential

SUPPORT Services Totals: 54,444.00 0.00 SUPPORT Services Totals: 54,097.18 0.00
FY 2025 Award (not inlcuding C/O) 1,924,245.63 FY 2025 Award (not inlcuding C/O) 851,494.09

Carryover Award 1,154,488.37

DIRECT SERVICES TOTAL: 3,078,734.00$         TOTAL EXPENDITURES DIRECT SVCS & %: 1,876,778.07$          60.96%

Total Core Allocation 1,869,801.63
Target at least 80% core service allocation 1,539,396.50
Current Difference (Short) / Over 330,405.13$  

Recipient Admin. (OMB-GC) 256,369.00$  5606710000 Recipient Administration 229,726.70 89.61%

Quality Management 100,000.00$  356,369.00 3,435,103.00$    5606880000 Quality Management 100,000.00 329,726.70

FY 2025 Award Carryover
1,382,476.21 513,868.02             1,896,344.23

Unobligated Funds (MAI) 283,082.37$  
Unobligated Funds (Carry Over) 384,663.63$  667,746.00 4,102,849.00 Total Grant Expenditures & % (Including C/O): 2,206,504.77$          53.78%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):
Cannot be under 75% 97.17% Within Limit Cannot be under 75% 93.65% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):
Cannot be over 5% 3.90% Within Limit Cannot be over 5% 3.90% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 10.00% Within Limit Cannot be over 10% 8.96% Within Limit

Printed On: 5/28/2026

(+) Unobligated Funds / (-) Over Obligated:

P
 

Grant Unexpended Balance

FINAL FY 2025 REPORT
(Grant Closeout Complete)

This report includes finalized FY 2025 paid reimbursements for MAI service 
months through February 2026, as of 5/28/2026. 

All FY 2025 grant closeout activities have been completed, and the report 
reflects final FY 2025 MAI expenditures and reconciliation data.

MAI
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Please turn off or mute cellular devices – Thank you  

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, June 11, 2026 

10:00 a.m. – 1:00 p.m. 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor, Community Room 
Miami, FL 33137 

AGENDA 
I. Call to Order      TBD 
II. Introductions      All 
III. Meeting Housekeeping      TBD 
IV. Floor Open to the Public      TBD 
V. Review/Approve Agenda      All 
VI. Review/Approve Minutes of May 14, 2026 All 
VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue)     All 

• Vacancies     Marlen Meizoso 

• Medical Care Subcommittee Report     TBD 
VIII. Standing Business

• FCPN Update     All 

• Proposed Service Descriptions Protocol     All 
IX. New Business

• Planning Council Responsibilities and Needs Assessment     Marlen Meizoso 

• Needs Assessment PSRA Process Review and Approval     All 

• Miami-Dade County Epidemiological Data Selections 2020-2024             Marlen Meizoso 

• Miami-Dade County Ryan White Program Care Continuum FY 2025-26  Frank Gattorno
X. Announcements and Open Discussion     All  

• New Member Orientation July 1, 2026     Marlen Meizoso 
XI. Next Meeting: July 9, 2026 at Care Resource     TBD 
XII. Adjournment     TBD 

http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
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Please turn off or mute cellular devices – Thank you  

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, June 11, 2026 

10:00 a.m. – 1:00 p.m. 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor, Community Room 
Miami, FL 33137 

AGENDA 
I. Call to Order      TBD 
II. Introductions      All 
III. Meeting Housekeeping      TBD 
IV. Floor Open to the Public      TBD 
V. Review/Approve Agenda      All 
VI. Review/Approve Minutes of May 14, 2026 All 
VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue)     All 

• Vacancies     Marlen Meizoso 

• Medical Care Subcommittee Report     TBD 
VIII. Standing Business

• FCPN Update     All 

• Proposed Service Descriptions Protocol     All 
IX. New Business

• Planning Council Responsibilities and Needs Assessment     Marlen Meizoso 

• Needs Assessment PSRA Process Review and Approval     All 

• Miami-Dade County Epidemiological Data Selections 2020-2024             Marlen Meizoso 

• Miami-Dade County Ryan White Program Care Continuum FY 2025-26  Frank Gattorno
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Medical Care Subcommittee May 15, 2026 Meeting Report  
to the Care and Treatment Committee 

Presented June 11, 2026 
 

All motions are subject to Partnership approval. 
 

The Medical Care Subcommittee (MCSC): 
 

• Heard updates on the Ryan White Program 
 

• Continued its review of documents crafted as a response to the HRSA “Dear Colleague” 
letter reviewing the Allowable Conditions list.  

 
• Reviewed data on vaccine utilization under outpatient ambulatory health services and 

discussed payor of last resort restrictions for ADAP clients. 
 

• Discussed special projects and decided to continue current work on allowable conditions. 
 

• Were informed that dental code D6095-repair of implant abutment was discontinued, but 
has not been  used recently. 

 
• Cancelled their June meeting, since several members were not going to be able to attend. 

 
 

 
Next Meeting 
 
The next MCSC meeting is scheduled for July 24, 2026, at Behavioral Science Research Corp., 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134. 



 

         

  

 

Partnership Report to Committees and Subcommittee 

June 1, 2026, Meeting 
Revised June 3, 2026 

 
 

Supporting documents related to motions in this report are available online at the new URL: 

partnershipmiami.org/partnership/#pshipreports1, or from Behavioral Science Research Corp. 

(BSR) staff at mdcpartnership@behavioralscience.com.  

Visit www.partnershipmiami.org/calendars/ for details on future meetings.  

 
Care and Treatment Committee 

 

1. Motion to table the removal Biktarvy from the Ryan White Part A Prescription Drug 

Formulary, retroactive to March 1, 2026, for reconsideration by the Care and Treatment 

Committee, pending final ADAP funding legislation. 

 

2. Motion to accept the FY 2026 Ryan White Program Service Descriptions as presented 

for: 

- Mental Health Services and Substance Abuse Outpatient Care and Substance Abuse 

Services (Residential), 

- Oral Health Care Service Description, 

- AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program-LPAP), 

- Outpatient Ambulatory Health, 

- Emergency Financial Assistance,  

- Food Bank Services, 

- Medical Transportation,  

- Health Insurance,  

- Outreach, and 

- Medical Case Management, including Treatment Adherence. 

 

3. Motion to accept the FY 2026 Ryan White Program Oral Health Care Standards as 

presented.  

 

4. Motion to accept the FY 2026 Ryan White Program Letter of Medical Necessity for 

Continuous Glucose Monitors as presented; and the FY 2026 Ryan White Program 

Nutritional Assessment for Extension of Occurrences of Food Bank Services as presented.  

 

5. Motion to allocate 100% ($387,372) of the FY 2026-27 Ryan White Part A Carryover 

request to Food Bank Services. 

 

6. Motion to allocate $1,382,476 in FY 2026-27 Ryan White MAI carryover requests as 

50% ($691,238) to Medical Case Management and 50% ($691,238) to 

Outpatient/Ambulatory Health Services. 

 
 

https://partnershipmiami.org/partnership/#pshipreports1
mailto:mdcpartnership@behavioralscience.com
http://www.partnershipmiami.org/calendars/
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Joint Integrated Plan Review Team (JIPRT) 

(Strategic Planning Committee and Prevention Committee) 

 

7. Motion to approve the final draft of the 2027-2031 Miami-Dade County Integrated 

Prevention and Care Plan in its substantially complete form, subject to final 

administrative edits. 

 

8. Motion to approve the Letter of Concurrence as presented and to authorize the Partnership 

Chair to sign the letter. 

 
Membership 

 

9. Motion to appoint Rolando Hallmon to the Housing Committee. 

 

 
New Business 

 

10. Motion to authorize Harold McIntyre to sign the Health Resources & Services 

Administration (HRSA), HIV/AIDS Bureau (HAB), Division of Metropolitan HIV/AIDS 

Program Ryan White HIV/AIDS Program Part A Final Unobligated Balance Report and 

Final Carryover Request form. 

 

11. Motion to approve Rolando Hallmon to represent the Partnership at the 2026 Ryan White 

Conference. 

 

12. Motion to move the August Partnership meeting to Tuesday, August 11, 2026. 
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Care and Treatment Committee  June 11, 2026 

Proposed: Annual Service Description Review Protocol 
 

Purpose 
To establish a standardized, annual process for reviewing, updating, and approving all service 
descriptions to ensure alignment with program and legislative requirements, clinical standards, 
funding guidance, and local service delivery needs. 
 

Review Frequency 

Service descriptions shall be reviewed annually.  

Reviews should start within Quarter three of the fiscal year, or more frequently as needed. 
 

Responsible Parties and Key Functions 
 
Recipient: 
 
 Ensures compliance with federal and local requirements.  
 Updates billing structures, reimbursement methodologies, and contract language.   
 Disseminates documents approved by the Partnership, including timely posting on the 

County web site. 
 Executes implementation of service descriptions. 
 Formatting of the document is at the discretion of the recipient office. 

Partnership Staff:  

 Coordinates the review process. 
 Assists with document editing. 
 Posts and distributes drafts for review. 
 Provides the approved final document to the Recipient for dissemination and 

implementation. 

Medical Care Subcommittee: Reviews clinical/service-related content for accuracy and 
relevance.  

Care and Treatment Committee: Reviews all service descriptions and recommends approval.  

Planning Council (Partnership): Reviews and approves the final document. 
 

 
Review Process 

Step 1: Create the Review Form 



 

Care and Treatment Committee  June 11, 2026 

Staff support will prepare Review Forms which will include a tracking sheet will be included to 
advise of steps in the process. Formatting will be removed from review documents. The Review 
Forms will indicate the reference year of evaluation and the options to recommend approval with 
or without changes. Those items will be removed from the approved document following 
Partnership approval (Step 5).  

Sample Tracker: 

 

 































2027
Service Definition DONE

1 AIDS Pharmaceutical Assistance
2 Outpatient Ambulatory Health Services
3 Emergency Financial Assistance
4 Other Professional-Legal Services and Perman  
5 Housing
6 Psychosocial support
7 Mental Health
8 Substance Abuse-Outpatient and Residential
9 Food Bank

10 Medical Transportation
11 Non-medical Case Management
12 Medical Case Management
13 Oral Health
14 Health Insurance
15 Outreach



 

Care and Treatment Committee  June 11, 2026 

Definition: Substantive changes do not include updates to dates, headers, footers or references 
billing structures in the document. 

Step 2: Distribution and Content Review 

 Service description  posted at www.PartnerhipMiami.org for review.  
 Each service description is evaluated for: 

□ Alignment with current federal guidance and legislation. 
□ Accuracy of service definitions and allowable activities. 
□ Consistency with local standards of care and best practices.  
□ Clarity of language. 

Step 3: Committee Review 

 The appropriate committee/subcommittee reviews proposed revisions.  
 Edits may include clarification, removal of outdated language, or incorporation of new 

requirements.  

Step 4: Recommendation 

 The Medical Care Subcommittee recommend revisions will be forwarded to the Care and 
Treatment Committee forwards for further review and recommendation 

 The Care and Treatment Committee forwards the recommended final documents to the 
Partnership for approval.  

 If the recommendations are forwarded without additional changes that will be indicated 
on the Review Form as noted in Step 1. 

Step 5: Final Approval 

 The Partnership reviews the revised service descriptions and gives final approval of the 
document(s). 

 BSR Partnership Staff provides the approved final document to the Recipient for 
dissemination and implementation. 

 

Contingency for Delays 

If the review or approval process is delayed, the most recently approved service description 
remains in effect without interruption. No changes are implemented until formal approval is 
completed.  

http://www.partnerhipmiami.org/
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Planning Council 
Responsibilities AND 
Needs Assessment

June 11, 2026 

Presentation created by Behavioral Science Research Corp.

Copies in meeting materials indicated May 14, 2026, the original presentation date



Needs Assessment
Dates and Book Location



Needs 
Assessment 
Dates

10:00 a.m. to 1:00 p.m.

June 11, 2026

July 9, 2026

August 13, 2026

September 10, 2026



Book Location
https://partnershipmiami.org/the-partnership-2/#needsassessment1





Needs Assessment
Responsibilities and Expectations



Responsibilities 



HRSA Expectations 



Needs Assessment
Components



Components of a Ryan White Needs 
Assessment

Data sources: DOH Surveillance  Ryan White Data    Surveys     Other Funding



Steps for PSRA (Priority Setting 
and Resource Allocation)

Data 
Reviewed

Directives 
Developed

Priorities 
Set

Allocations 
Made



Planning Council 
Responsibilities: 
Developing Directives

 Guide the Recipient in addressing service 
needs, priorities, and gaps

 Define service approaches (use/non-use, 
access, location)

 May impact costs

 Limited in number

 Required for implementation in procurement, 
contracting, and service planning



Planning Council Responsibilities: 
Setting Priorities

 Rank service categories based on community need

 Use a fair, data-driven process (manage conflicts 
of interest)

 Consider key data:
 Utilization
 Epidemiology
 Unmet need

 Remain relatively stable year to year

 All categories must be prioritized (HRSA requirement)



Core Medical and Support Services



 Core Services

Minimum 75% of 
total funding

Required by HRSA 
(unless waiver 
granted)

 Support Services

Funded with 
remaining allocation

Must support 
positive medical 
outcomes(HIV-
related clinical 
outcomes)

Planning Council Responsibilities: 
Resource Allocations Restrictions



Planning Council 
Responsibilities:
Resource Allocations

 Allocate funding across service 
categories

 Not tied to priority ranking
 Consider key factors:

 Cost per client
 Other funding sources
 Expected new clients

 Higher costs may require greater 
funding, even for lower-ranked services



Planning Council Responsibilities: 
Resource Allocations and 
Managing Conflicts

 DISCLOSE
 Complete Form 8B

   DO NOT PARTICIPATE
 No discussion or voting

       EXIT ROOM
 Return after vote



Needs Assessment 
Budgets



Sample Budget Sheet 



Budget Development 
Options

One (1) Budget:
1. Ceiling (allowable threshold)

OR

Two (2) Budgets:
1. Flat, and
2. Ceiling (allowable threshold).

OR

Three (3) Budgets: 
1. Flat, 
2. Decreased (determine % of decrease), and 
3. Ceiling (allowable threshold).



Needs Assessment
Sample Data and Uses



Some Basic Points 
Regarding Data

 Different types of charts 
provide a visualization of the 
data.

 Sources of data should always 
be identified. 

 Patterns in the data may 
have implications for the way 
we provide services in Miami-
Dade County.

 Data should be used to make 
decisions.

  



Epi Data

Number of people 
living with a disease.



Epidemiologic 
Profile
 Describes the HIV Epidemic in the  

Miami-Dade service area.

• Focuses on the social and 
demographic groups most affected 
by HIV transmission.

• Data are provided by the Florida 
Department of Health.

• Estimates the number and 
characteristics of persons with HIV 
who know their status but are not 
in care (unmet need) and those 
who are unaware of their HIV 
status.



“Epi” Terms

  Prevalence
 Total Cases

 Snapshot in time

Incidence
 New Cases

 Over a period

2024 Epi=data for calendar year 2024, as of 
June 2025.



Sample EPI Data Using a Bar Graph

0% 10% 20% 30% 40% 50% 60% 70% 80%

Black

Hispanic

White

Other

MDC Population, n=2,785,095 Persons with HIV, n=29,453
Persons with AIDS, n=12,744

Persons with HIV and AIDS Prevalence by 
Race/Ethnicity and Population, 2023 



Demographics
Statistical data relating to the population and 
particular groups within it.
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Sample Demographics Using a Pie Chart

<25, 
1.9% 25 - 34, 

20.1%

35 - 49, 
36.9%

50 - 64, 
34.6%

65+,
6.4%

All Ryan
White Clients
      N=9,388

<25, 
6.9%

25 - 34, 
31.1%

35 - 49, 
37.5%

50 - 64, 
21.1%

65+,
3.5%

New Ryan
White Clients

 N=1,220

Age Distribution of New and Total Clients in Care
Ryan White Program, FY 2024



Dashboard Cards

Tool to visualize utilization and 
other funding data. 
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Sample Utilization Using a Chart



Sample Dashboard 
Card Using Tables



Sample Dashboard 
Card Using Graph 

and Tables



Sample Other Funding Streams 
Using a Chart



Care 
Continuum

Model that outlines the 
steps/stages that 
people with HIV go 
through from diagnosis 
to viral suppression.



Sample HIV Care Continuum 
Using a Bar Graph



Use of Service Utilization 
and Continuous Quality 
Improvement Data

Priority Setting

 What service categories have fully 
used all funding, which had waiting 
lists, which had unused resources, 
which needed more funding?

Resource Allocation

 How can we use cost per client data 
to determine funding allocations for 
anticipated new clients? 

Developing Directives

 What access to care issues have been 
identified and how can these be 
addressed?  



How do we connect the data?



Key Takeaways

Data drives decisions Fair, conflict-free 
processes matter

Goal: improve 
outcomes for people 

with HIV
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MIAMI-DADE HIV/AIDS PARTNERSHIP 

2026 NEEDS ASSESSMENT 

PROCESS FOR SETTING PRIORITIES AND ALLOCATING RESOURCES 

The annual Priority Setting and Resource Allocation (PSRA) needs assessment process is a         
series of monthly Care and Treatment Committee meetings scheduled from June to September.  
The results of the needs assessment process including priorities and allocations will be included 
in the Ryan White Program’s updates report to HRSA  due in the Fall.  Individuals living with HIV, 
community stakeholders, and service providers are urged to attend and participate. 

STEP 1. TRAINING ON RESPONSIBILITIES 
 
The committee will be trained in the responsibilities regarding the needs assessment and how to 
use data. 

STEP 2. PROCESS REVIEW 
 
The committee will discuss and agree on the foundation of the process, including: 
 

 Procedures for community input at meetings; and 
 Review and, if necessary, revise established principles for setting priorities and allocations 

(e.g., priority on the poorest, priority on the sickest, etc.). 
 
The committee’s decisions at any meeting during this process will be made available to all 
participants at subsequent meetings through minutes of the meetings which will be posted 
online. 

STEP 3. COMMUNITY INPUT 
 
The Committee may receive input in three ways: 
 

1) Written or phone comments from members of the affected community will be accepted 
and provided to the committee during a meeting focusing on unmet need.  

2) Committee members and non-members in attendance will be encouraged to participate 
in discussion and consensus-building throughout the needs assessment process by 
offering relevant information and stating their opinions.   

3) Results of the client satisfaction survey. 
 

STEP 4. DATA REVIEW 

 
Staff Support will provide an overview of HIV epidemiology, Ryan White Program client 
demographics and service utilization, cost of services, unmet need and other data for Miami-
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Dade County in advance of the meetings, posting  the information at 
https://partnershipmiami.org/the-partnership-2/#needsassessment1,  and will provide 
summaries at the time of the meeting when these data are discussed.  Information will include, 
as available:  
 

 The HIV Epidemiology in Miami-Dade County, 2020-2024; 
 The number of clients and demographic composition of clients receiving services under 

the Ryan White Program in FY 2025 (March 1, 2025 – February 28, 2026); 
 FY 2025 and current cost and funding allocations for existing Ryan White Program 

services;  
 Other funding streams that cover the same services as the Ryan White Program and the 

number of HIV-positive recipients; 
 HIV Care Continuum data; 
 Estimates of unmet need;  
 Survey results; and 
 Other issues relating to specific services. 

 
Procedures for examining services will include: 
 

 Review of information pertaining to definitions and cost and utilization of specific services 
at each meeting when services are discussed.  

 Discussion and questions by committee members and others present to clarify and elicit 
additional information.  

 
The committee will not make motions or take actions related to service priorities and 
funding allocations until after Step 4 has been completed.  

STEP 5. SERVICE CATEGORIES 
 
The committee will review and use needs assessment data as a basis for selecting service 
categories to be funded for the coming fiscal year.  Currently funded service categories and 
demonstrated need will be reviewed to: 
 

 Eliminate service categories for which no need is identified, focusing attention on the cost 
of the services and the impact that removing the services may have on the health of the 
affected community; and  

 Identify and introduce new core and/or support service categories and seek to establish 
the basis of funding for these services, as needed. 
  

Establishment of new categories must be based on data that demonstrate the extent of need 
and the lack of other funding sources or services to supply the area of need. Persons seeking to 
introduce new services are responsible for providing data on need and potential utilization: it 
will not be sufficient to assert that a particular service is needed without providing concrete 
data on the magnitude of that need among persons living with HIV/AIDS and the absence of 
non-Ryan White funding to support service provision for that need. Responsibility for 
providing data in support of proposed new services rests with the proposer.  The committee 
will vote on the proposed new service(s) following presentation and review of the pertinent 
data. 

https://partnershipmiami.org/the-partnership-2/#needsassessment1
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The committee will review Policy Clarification Notice (PCN) #16-02 Service Standards, 
make any local edits as applicable, and make a motion to approve the document. 

STEP 6. PRIORITY RANKING 
 
The Committee will review needs assessment data once more.  The Committee will follow the 
below process for establishing priority rankings of service categories for Part A and MAI.   
 
 Members will complete a survey ranking services in order of importance prior to the final 

meeting; 
 Guests will complete a survey ranking services in order of importance prior to the final 

meeting; 
 Staff will tally the surveys and post the compiled services ranking of committee members 

and guests at the last meeting; 
 The committee and others present will review this ranking, and based on discussion, make 

adjustments if necessary; 
 The committee will come to a consensus on the final rank order of priorities and will adopt 

them by formal motion. 

STEP 7. DIRECTIVES 
 
After full consideration of relevant data reviewed during the needs assessment process, the 
committee may direct the Recipient to address unmet (or under-delivered) service priorities and 
to address other issues defined during the process.  These may, among other things, address 
access issues to services or special geographic areas. 

STEP 8. ALLOCATION OF FUNDS 
 
The Committee will use the service priorities, established principles, and needs assessment data 
to allocate funds for Fiscal Year 2027 (March 1, 2027-February 29, 2028), prospective resource 
allocation budget using the grant ceiling total.   
 

 
Care and Treatment Committee members who work for subrecipients (“providers”) 
currently funded by the Ryan White Program may vote on funding recommendations 
affecting a service category in which their employers provide services under Ryan 
White, as long as the member's employer is not the sole subrecipient (“provider”) in 
that service category.  Members who are "conflicted" in this way must declare their 
conflicted status during the meeting prior to discussion and vote of the service 
category.  The conflicted member will then leave the meeting and he or she will be 
contacted by staff to rejoin the meeting once the conflicted vote is concluded.  They 
will be emailed Form 8B, which will be completed and returned to staff within 48 
hours after the conclusion of the meeting.  Copies of completed Form 8Bs will be 
included with the minutes of the meeting.  
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STEP 9. DETERMINATION OF FINAL PRIORITIES AND ALLOCATIONS 
 
The final priorities and allocations for Fiscal Year 2027 (March 1, 2027-February 29, 2028), as 
determined by the Care and Treatment Committee, will be presented to the full Partnership for 
approval. 
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• Needs Assessment PSRA Process Review and Approval     All 

• Miami-Dade County Epidemiological Data Selections 2020-2024             Marlen Meizoso 

• Miami-Dade County Ryan White Program Care Continuum FY 2025-26  Frank Gattorno
X. Announcements and Open Discussion     All  

• New Member Orientation July 1, 2026     Marlen Meizoso 
XI. Next Meeting: July 9, 2026 at Care Resource     TBD 
XII. Adjournment     TBD 

http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
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Marlen Meizoso
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Persons with HIV and AIDS 
Prevalence by Race/Ethnicity 

and Population, 2024 
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Top Four Zip codes:
33139-Miami Beach
33142-Allapattah/Brownsville
33147-Liberty City
33161-North Miami



Key Takeaways
 HIV diagnoses in Miami-Dade County remained relatively stable from 2023 

to 2024, while the overall number of people living with HIV continued to 
increase, reflecting improved survival and ongoing care needs.

 Miami-Dade County consistently accounted for approximately 23% of all 
new HIV diagnoses and persons living with HIV in the State of Florida during 
2020–2024.

 Men represented the majority of both new HIV diagnoses and persons living 
with HIV; however, the proportion among women increased slightly in 
several incidence and prevalence indicators.

 Adults ages 20–39 accounted for the largest share of new HIV diagnoses, 
while the largest proportion of persons living with HIV were among older 
age groups, reflecting long-term survival and aging with HIV.

 Significant racial and ethnic disparities continue to exist, with 
Black/African American residents disproportionately represented among 
persons newly diagnosed with HIV and among persons living with HIV and 
AIDS compared to their share of the Miami-Dade County population.
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Continuum of Care Definitions
 People with HIV
 The number of people living with an HIV diagnosis in this area at the end of each respective calendar year, data 

as of 6/30/2025. 

 HIV Diagnoses
 People whose HIV diagnosis occurred during the period specified, data as of 6/30/2025.

 In Care
 People with HIV with at least one documented Viral Load (VL) or CD4 lab, medical visit, or prescription from 

1/1/2024 through 3/31/2025, data as of 6/30/2025. 

 Retained in Care
 People with HIV with two or more documented VL or CD4 labs, medical visits, or prescriptions at least three 

months apart from 1/1/2024 through 6/30/2025, data as of 6/30/2025. 

 Suppressed Viral Load
 People with HIV with a suppressed VL (<200 copies/mL) on the last VL from 1/1/2024 through 3/31/2025, data 

as of 6/30/2025.

 In Care with Suppressed Viral Load
 People with HIV with at least one documented VL or CD4 lab, medical visit, or prescription; for the period from 

1/1/2024 through 3/31/2025; who also have a suppressed VL (<200 copies/mL) as of the most recent VL 
measurement. Data are as of 6/30/2025. 

 Retained in Care with Suppressed Viral Load
 People with HIV with two or more documented VL or CD4 labs, medical visits, or prescriptions; at least three 

months apart, from 1/1/2024 through 6/30/2025; and who also have a suppressed VL (<200 copies/mL) as of 
the most recent VL measurement. Data are as of 6/30/2025.
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HIV Diagnosis: Continuum of Care in 
Miami-Dade County 

2020-2024
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Persons with HIV: Continuum of Care 
in Miami-Dade County

2020-2024
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Please turn off or mute cellular devices – Thank you  

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, June 11, 2026 

10:00 a.m. – 1:00 p.m. 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor, Community Room 
Miami, FL 33137 

AGENDA 
I. Call to Order      TBD 
II. Introductions      All 
III. Meeting Housekeeping      TBD 
IV. Floor Open to the Public      Dr. Diego Shmuels 
V. Review/Approve Agenda      All 
VI. Review/Approve Minutes of May 14, 2026 All 
VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue)     All 

• Vacancies     Marlen Meizoso 

• Medical Care Subcommittee Report     TBD 
VIII. Standing Business

• FCPN Update     All 

• Proposed Service Descriptions Protocol     All 
IX. New Business

• Planning Council Responsibilities and Needs Assessment     Marlen Meizoso 

• Needs Assessment PSRA Process Review and Approval     All 

• Miami-Dade County Epidemiological Data Selections 2020-2024             Marlen Meizoso 

• Miami-Dade County Ryan White Program Care Continuum FY 2025-26  Frank Gattorno
X. Announcements and Open Discussion     All  

• New Member Orientation July 1, 2026     Marlen Meizoso 
XI. Next Meeting: July 9, 2026 at Care Resource     TBD 
XII. Adjournment     TBD 

http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
Highlight

Marlen Meizoso
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Ryan White Program
HIV Care Continuum 

Fiscal Year 2025
(3/1/25-2/28/26)

June 11, 2026

Presentation created by Behavioral Science Research Corp.



Disclaimers

Based on data from Groupware 
Technology’s Provide Enterprise-Miami 
database.
Unduplicated client counts are generated 
using Ryan White Program billed service 
utilization data. Thus, these client counts 
may differ from those of other reports that 
are generated using differing 
methodologies.



Health Resources and Services 
Administration (HRSA)
HIV Care Continuum



4

Ryan White Program HIV Care Continuum
Definitions



* Data are from 2024 Integrated Epidemiological Profiles, Miami-Dade County
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For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
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• Proposed Service Descriptions Protocol     All 
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• Planning Council Responsibilities and Needs Assessment     Marlen Meizoso 

• Needs Assessment PSRA Process Review and Approval     All 
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• Miami-Dade County Ryan White Program Care Continuum FY 2025-26  Frank Gattorno
X. Announcements and Open Discussion     All  

• New Member Orientation July 1, 2026     Marlen Meizoso 
XI. Next Meeting: July 9, 2026 at Care Resource     TBD 
XII. Adjournment     TBD 
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