
The 2026 Needs Assessment
Priority Setting and Resource 

Allocation (PSRA) Process

Next Steps and Reminders

August 13, 2026 

Presentation created by Behavioral Science Research Corp.



Steps for PSRA (Priority Setting 
and Resource Allocation)

Review 
Data

Develop
Directives

Set 
Priorities 

Make 
Allocations 



Where We Are Now
We have reviewed and discussed:
 Epidemiological Information

 Demographics

 Care Continuum

 Dashboard Cards: Utilization and Other Funding

 Co-Occurring Conditions

 Client Satisfaction Service Gaps

 Unmet Needs/Projections

 Service Categories



Remaining 
Topics

 Special Directives

 Priority Setting

 Resource Allocation



Special Directives

 Guide the Recipient on desired ways to respond to 
identified service needs, priorities, and gaps.

 Often specify use or non-use of a particular service 
model, or addresses geographic access to services, 
language issues, or issues relative to specific 
populations.

 May impact costs.

 Must be followed by the Recipient in procurement, 
contracting, or other service planning. (When 
directives cannot be achieved, the Recipient must 
report on challenges.)



Priority Setting
All Part A/MAI service categories must be prioritized.

During the Priority Setting Process:

 The Committee will determine a ranking from highest to 
lowest priority of all Part A/MAI service categories available 
to people living with HIV in Miami-Dade County.

 Use your Dashboard Cards! Priority Setting is a data-driven 
process, using data, such as utilization, epidemiological, and 
unmet needs. 

 Remember that Priority Setting is not tied to Resource 
Allocations or to service providers.



Sample Priority 
Sheets 



Policy 
Clarification 
Notice (PCN) 
#16-02



Priority Setting Process
Members and guests present today will EACH receive two Survey 
Monkey links to rank all 28 allowable service categories listed on 
PCN #16-02, one for Part A and one for Minority AIDS Initiative (MAI) 
funding.

ALL surveys must be completed by close of business on August 28, 
2026.

Staff will bring the aggregate results of priories to the September 
10, 2026, meeting for final deliberations.

The Committee will vote on the final priorities for Part A and MAI, 
and these recommendations will be forwarded to the Partnership.



Resource Allocations and 
Managing Conflicts
Process be free of conflicts of interest.

If a member is the sole provider in a service category and funds are being 
allocated, the conflicted member must recuse him/herself from voting.  The 
member will follow a formal disclosure process, complete form 8B, and will step 
outside of the room both during discussion of and voting on the conflicted item. 
He/she may return to the meeting once the discussion and voting are concluded

Conflicted member will disclose and complete Form 8B

Do not participate in discussion or vote.

Will exit the room, and return after the vote.



Resource Allocations Process

Recommendations on funding will be forwarded to the Partnership.

Based on the data presented throughout the process the 
Committee will allocate funding to service categories.

Members and guests at the September meeting will receive budget 
worksheets, for Part A and MAI funding (grant ceiling limit).



Resource Allocations Restrictions

Core Services

 HRSA requires no less than 75% of funds be allocated to core 
services (unless the program has a waiver). 

Support Services

 Remaining funds may be allocated to support services.

 Funded support services need to be linked to positive 
medical outcomes which are outcomes affecting the HIV-
related clinical status of an individuals living with HIV. 



Review Materials!

https://partnershipmiami.org/partnership/#needsassessment1



Save the Date!

FINAL PSRA
MEETING

September 10, 2026

10:00 a.m. to 12:00 p.m.

at Care Resource
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