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Steps for PSRA (Priority Setting
and Resource Allocation)

Review
Data

Develop
Directives

Set
Priorities

Make

Allocations




Where We Are Now

We have reviewed and discussed:
Epidemiological Information

Demographics

Care Continuum
Dashboard Cards: Utilization and Other Funding
Co-Occurring Conditions

Client Satisfaction Service Gaps
Unmet Needs/Projections

vV v vV v vV vV VY

Service Categories




Remaining
Topics
» Special Directives

» Priority Setting

» Resource Allocation




Special Directives

Guide the Recipient on desired ways to respond to
identified service needs, priorities, and gaps.

Often specify use or non-use of a particular service
model, or addresses geographic access to services,
language issues, or issues relative to specific
populations.

May impact costs.

Must be followed by the Recipient in procurement,
contracting, or other service planning. (When
directives cannot be achieved, the Recipient must
report on challenges.)




Priority Setting

All Part A/MAI service categories must be prioritized.
During the Priority Setting Process:

>

The Committee will determine a ranking from highest to
lowest priority of all Part A/MAI service categories available
to people living with HIV in Miami-Dade County.

Use your Dashboard Cards! Priority Setting is a data-driven
process, using data, such as utilization, epidemiological, and
unmet needs.

Remember that Priority Setting is not tied to Resource
Allocations or to service providers.




Year 2027-2028
Ranking Shest Sampls

Ryan White Program Part A Pricrities

Az part of the annual Needs Assessmant process and keeping in mind all the presantations mada
urirg tha Meeds Assessment, use this survey to rank all 28 service categornies from highest priority (1)to
priarity {28} for people living with HIV in Miami-Dada County. Ploase ses HRSA Policy Clarification
atice 1402 for details.

1= first most important, 2= second mast important, and =0 on down to 2E=least important

Year 2027-2028
Ranking Shest Sampls

Ryan White Program Minority AIDS Inftistive [MAI)

2} Minority AIDS Initiative [ MAl) Funds support innovative modals to improwa
with HI'V ard racial and ethnic minority communities. Keeping in mind all tha
tha Meeds Assessmant, rank all 28 sarvice categories from highest prigrty (1) to |
racial and ethnic minorities living with HIW in Miami-Dede County. Ploasa sea
Moatice 1802 for details.

1= first most important, 2= second most important, and so on down to (26=|

Services
AIDS Drug Assistance Program (ADAF) Traatmant [C]

DG Pharmacemical Assistance {Local Phlrm.lql Assistanos Program ) [C]

]
]

_Rank

Services
AIDS Drug Assistance Program (ADAP) Traatmant [C]

Child Care Sarvicas [5]

DG Pharmacowtical Aosistance [Local Phlrmlql

Early Imtarvantion Sandcas [C]

istanca Program ) [J]
Child Care Sandces [5] |

Emergency Financial Assistance [S]

Food Bank/Homae-Delivared Maals [5]

Haalth Education/Risk Raduction 5]

|
Emgnng Financial Assistance § \
\

Haalth Insurarce Pramium and Caost-Sharing Assistance for Low-Income Individuals [C]

Haalth Education Risk Reduction 5]

Home and Community Based Health Cara [{]

Food Bank/Homa-Delivarad Maals [5]
n%i\ridulh

Huaalth Insurarce Framium and Cost-5Sharing Assistance for Low-Income |

Hame Haath Cara [C]

Homiz and Community Based Haakth Cara [C]

Hmpl'cnSlnri:n:LC]

Home Haealth Cara [C]

Housing Servicas [5]

Heospice Sarvices [C]

IJn-ql.i:l:i: Sorvicas [5]

Medical Case Managament, including Treatment Adherance Sarvicaes [C)

Lin-ql.l'sl:il: Servicas [5]

Medical Mutrition Therapy [C]

Medical Case Managament, including Treatment Adharance Sarvicas [C]

Medical Transportation (Nouchers) [5]

Medical Mutrition Therapy [C]

Meral Hoakh Sarices O]

|
\\
Heuzsing Servicas [5] \\
|
\
|

Medical Transportation (Wouchers) [5]

Mon-Madical Case Managamant [5]

Merisl Hoshh Sordces 0]

Ciral Health Care [T

Maon-Madical Casa Man

Crihar Profassional Services [Legal Assistance ard Parmanancy ﬁlnnl'ng} [-S]

Ciral Hlealth Care [0

Cutpatient’'&mbulatory Health Sarvicas [C]

Char Profee-i-- 7

Diutraach Sereces (5]

Psychasodial Support [5]

Rederral for Haalth Care and Support Sanvices [5]
Rehabilitation Sereces [S]

Respito Caro 5]

Substance Abuse Cutpationt Cara [C]

Substance Abuse Servicas (ﬁn:idm‘ﬂill] 5]
Ce=cora services  S=support sanioas

Sample Priority

Sheets



Ryan White HIV/AIDS Program
Services: Eligible Individuals &

Allowable Uses of Funds
Policy Clarification Notice (PCN) #16-02 (Revised 10/22/18)
Replaces Policy #10-02

Scope of Coverage: Health Resources and Services Administration (HRSA)
Fyan White HIV/AIDS Program [RWHAP) Parts A, B, C, and D, and Part F where
funding supports direct care and treatment services,

Purpose of PCN

This policy darification notice (PCN} replaces the HRSA HIV/AIDS Bureau (HAB)
PCH 10-02: Eligible Individuals & Allowable Uses of Funds. This PCN defines and
provides program guidance for each of the Core Medical and Support Services
named in statute and defines individuals who are eligible to receive these HRSA
R'WHAPR services.

Background

The Office of Management and Budget (OMB) has consolidated, in 2 CFR Part 200,
the uniform gramts administrative requirements, cost princples, and audit
requiremients for all organization types [state and local governments, non-profit and
educational institutions, and hospitals) receiving federal awards. Thess
requiremients, known as the "Uniform Guidance,” are applicable to recipients and
subrecipients of federal funds, The OME Uniform Guidance has been codified by the
Department of Health and Human Services (HHS) in 45 CFR Part 75—Uniform
Administrative Requirements, Cost Principles, and Audit Reguirements for HHS
Awards, HRSA RWHAP grant and cooperative agreement recipients and
subrecipients should be thoroughly familiar with 45 CFR Part 75, Recipients are
required to monitor the activities of its subrecipient to ensure the subaward is used
for authorized purposes in compliance with applicable statute, regulations, policies,
program requirements and the terms and conditions of the award (see 43 CFR 55

45 CFR Part 75, Subpart E—Cost Prindples must be used in determining allowable
costs that may be charged to a3 HRSA RWHAP award. Costs must be necessary and
reasonable to camy out approved project activities, allocable to the funded project,
and allowable under the Cost Principles, or otherwise authorized by the RWHAP
statute. The treatment of costs must be consistent with recipient or subrecipient
policies and procedures that apply uniformly to both federally-financed and other
non-federzally funded activities,

HRSA HAB has developed program policies that incorporate both HHS regulations

HIV/AIDS BUREAU POLICY 15-02 1

Policy
Clarification
Notice (PCN)
#16-02




Priority Setting Process
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Members and guests present today will EACH receive two Survey
Monkey links to rank all 28 allowable service categories listed on
PCN #16-02, one for Part A and one for Minority AIDS Initiative (MAI)
funding.

ALL surveys must be completed by close of business on August 28,
2026.

Staff will bring the aggregate results of priories to the September
10, 2026, meeting for final deliberations.

The Committee will vote on the final priorities for Part A and MAI,
and these recommendations will be forwarded to the Partnership.




Resource Allocations and

Managing Conflicts

Process be free of conflicts of interest.

f a member is the sole provider in a service category and funds are being

allocated, the conflicted member must recuse him/herself from voting. The
member will follow a formal disclosure process, complete form 8B, and will step
outside of the room both during discussion of and voting on the conflicted item.
e/she mayv return to the meeting once the discussion and voting are concluded

Conflicted member will disclose and complete Form 8B

Do not participate in discussion or vote

Will exit the room, and return after the vote.



Resource Allocations Process

Members and guests at the September meeting will receive budget
worksheets, for Part A and MAI funding (grant ceiling limit).

Based on the data presented throughout the process the
Committee will allocate funding to service categories.

Recommendations on funding will be forwarded to the Partnership.




Resource Allocations Restrictions

Core Services

» HRSA requires no less than 75% of funds be allocated to core
services (unless the program has a waiver).

Support Services
» Remaining funds may be allocated to support services.

» Funded support services need to be linked to positive
medical outcomes which are outcomes affecting the HIV-
related clinical status of an individuals living with HIV.



Review Materials!
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https://partnershipmiami.org/partnership/#needsassessment1




Save the Date!

FINAL PSRA
MEETING

September 10, 2026
10:00 a.m. to 12:00 p.m.
at Care Resource



Y oue

Hg&z\g?mu | MIAMI-DADE
AN | HIV/AIDS PARTNER SHIP @




	�The 2026 Needs Assessment�Priority Setting and Resource Allocation (PSRA) Process��Next Steps and Reminders
	Steps for PSRA (Priority Setting and Resource Allocation)
	Where We Are Now�
	Before the Next Step . . .�
	Remaining Topics
	Special Directives
	Priority Setting
	Sample Priority Sheets 
	Policy Clarification Notice (PCN) #16-02
	Priority Setting Process
	Resource Allocations and �Managing Conflicts
	Resource Allocations Process
	Resource Allocations Restrictions
	Review Materials!
	Save the Date!��FINAL PSRA�MEETING
	Slide Number 16



