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Strategic Planning Committee

Monday, August 17, 2026
10:00 AM - 12:00 AM

Scan for Meeting Documents Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 215
Coral Gables, FL 33134
AGENDA
Call to Order
Introductions
Meeting Housekeeping
Floor Open to the Public
Review/Approve Agenda

VL
VIL

VIIL

IX.

XI.

XII.

Review/Approve Minutes of July 14, 2026
Reports

*  Membership
= Partnership

Standing Business

= Assessment of the Efficiency of the Administrative Mechanism Update
New Business

* Committee Bylaws Review

= 2025 Annual Report Draft Review

Announcements and Open Discussion

Next Meetings

Stephanie Stonestreet
All

Stephanie Stonestreet
Angela Machado

All

All

Staff

All

All

All
Angela Machado

= JIPRT: Tuesday, September 15, 2026, 10:00 AM — 1:00 PM at FDOH-Health District

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125

= Strategic Planning: Tuesday, October 13, 2026, 10:00 AM — 12:00 PM at BSR Corp.,
2121 Ponce de Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134

Adjournment

Please mute or turn off all cellular devices.

Stephanie Stonestreet

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Disclaimer & Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

You must sign in to be counted as present.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall treat all persons, issues and business fairly.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.

All attendees may address the board as time allows
and at the discretion of the Chair.

Only Strategic Planning Committee members vote at
today’s meeting.




Language Matters!

Words can be stigmatizing or empowering.

Please consider how we refer to people:
People with HIV, People with substance use disorders, People
who are unhoused, etc.

Please do not use these terms when referring to people:
Dirty. Clean. Full-blown AIDS. Victim.

Please don’t say, INFECTED with HIV.
Instead, say ACQUIRED HIV, DIAGNOSED with HIV,
or CONTRACTED HIV.

Please don’t say RISKS. Instead, say REASONS.



About the Partnership

The Miami-Dade HIV/AIDS Partnership is the official Ryan White
Program Planning Council for Miami-Dade County.

Partnership Members are appointed by the Mayor of Miami-Dade
County based on recommendations by the Community Coalition.

The Strategic Planning Committee is one of six Standing
Committees of the Partnership.

Strategic Planning Committee members also serve on the Joint
Integrated Plan Review Team (JIPRT).

All Partnership and Standing Committee members are volunteers
and commit to abiding by the Partnership's Bylaws, including

regular meeting attendance and completion of required training
and paperwork.

See staff after the meeting for additional details.



Meeting Terminology

Meetings can be fast-paced
and confusing!

d Terms and acronyms
you might hear at
today’s meeting are on
the back of your Agenda.

[ Please raise your hand at
any time if you need
more information!

Meeting Guide

Mestings can be fast-paced and confusing!
These terms and acronyms can help you follow along.
Please raise your hand at any time if you need more information!

Partnership, PC, or
Planning Council

The Miami-Dade HIV/AIDS Partnership - Official Ryan White Program Planning
Council in Miami-Dade County

RWP or RWHAP

The Ryan White Program or The Ryan White HIV/AIDS Program (Usually
referring to Part A/MAI).

ADAP AIDS Drug Assistance Program. Provides FDA-approved medications for low-
income individuals with HIV who have limited or no coverage from private
insurance or Medicaid. Provides insurance coverage for uninsured RWP clients.

BSR Behavioral Science Research Corp. (aka, 5taff).

EHE Ending the HIV Epidemic: A Plan for America. Four Pillars:

1. Diagnose, 2. Treat, 3. Prevent, 4. Respond.
EMA Eligible Metropolitan Area (locally, Miami-Dade County).

FDOH or FDOH-MDC

Florida Department of Health in Miami-Dade County.

FPL

Federal Poverty Level. Used to determine RWP eligibility and benefits.

HOPWA

Housing Opportunities for People with AIDS Program. Federal program that
provides funding to support housing and housing-related services for people with
AIDS and their families. Related terms: STRMU: Short-Term Rental, Mortgage and
Utilities Assistance; Project-based: Funds designated units in a building; LTRA:
Long-Term Rental Assistance (voucher program); and FMR: Fair Market Rents.

HRSA

The Health Resources and Services Administration. The source of federal RWP
grant funds.

Integrated Plan or IP

The Miami-Dade County Integrated HIV Prevention and Care Plan.

JIPRT

The Joint Integrated Plan Review Team (Prevention Committee & Strategic
Planning Committee).

MAI Minority AIDS Initiative. Additional RWP funding to improve access to HIV care
and health outcomes for disproportionately affected racial and ethnic minority
populations.

MHAS National HIV/AIDS Strategy. Four Goals: 1. Prevent new HIV infections; 2. Improve

HIV-related health outcomes of people with HIV; 3. Reduce HIV-related
disparities and health ineguities; 4. Achieve integrated, coordinated efforts that
address the HIV epidemic among all partners.

PE-Miami or Provide
Enterprise

Provide Enterprise® by Groupware Technelogies (RWP dient database system).

The Recipient, The County,
or OMEB

The Miami-Dade County Office of Management and Budget. The Recipient of
RWP Part A/MAI funds from HRSA.

TTRA

Test and Treat/Rapid Access. Protocol designed to ensure newly diagnosed
people or those returning to care will obtain immediate linkage to medical care
and treatment.

More terminology at www.aidsnet.org/the-partnership /#getonboardi.




Resources

O Behavioral Science Research Corp. (BSR) staff are
the Resource Persons for this meeting.

O See staff after the meeting if you are interested in
membership or if you have a question that wasn't
covered during the meeting.

d Find today’s meting
documents online at
www.PartnershipMiami.org
or by scanning the QR
code on your agenda.
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Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there 1s anyone who wishes
to be heard, I mmvite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Strategic Planning Committee
Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134
July 14, 2026, Minutes

# | Members Present | Absent Guests
1 | Edwards, Shawneaqua X Cunningham, Trevor Gonzalez, Yvette
2 | Eldanaf, Amal X Fernandez, Guillermo Mclntyre, Harold*
3 | Gonzalez, Nilda X
4 | Machado, Angela X Staff
5 | Stonestreet, Stephanie X Bontempo, Christina
Ladner, Robert
Quorum =3 *Partnership Chair, voting member

Note: All documents referenced in these minutes are on file and were accessible to members and the public
prior to and during the meeting, at https:/partnershipmiami.org/partnership/#strategicplanning|.

l. Call to Order

Stephanie Stonestreet, Committee Chair, called the meeting to order at 10:15 a.m. and introduced the discussion
topics for the meeting.

Il.  Introductions
Members, guests, and staff introduced themselves.

I1l. Meeting Housekeeping

Members took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders,
code of conduct, information about the Partnership, and meeting participation best practices.

IV. Floor Open to the Public

Ms. Stonestreet opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, | invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was then closed.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.PartnershipMiami.org
July 14, 2026, Minutes Page 1 of 3
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V. Review/Approve Agenda

Members reviewed the agenda. Angela Machado was no present and topics assigned to her should be changed
to Stephanie Stonestreet.

Motion to approve the agenda with the change as discussed.
Moved: Shawneaqua Edwards Seconded: Amal Eldanaf Motion: Passed

VI. Review the Minutes of June 16, 2026

Members reviewed the minutes of June 16, 2026, and approved them as presented.

Motion to approve the minutes of June 16, 2026, as presented.

Moved: Shawneaqua Edwards Seconded: Amal Eldanaf Motion: Passed
VII. Reports

=  Membership

Staff announced that Hardeep Singh has resigned since she is no longer a resident of Miami-Dade County.
Guillermo Fernandez, who applied for membership, will continue his mentoring with Ms. Stonestreet and
will likely join the committee in August. Another applicant was not present at the meeting and is expected
to join or be paired with a mentor in August.

= Partnership

The Partnership has not met since the last Strategic Planning Committee meeting. The next meeting is
July 20, 2026, at the Florida Department of Health - Health District Center.

VIIl. Standing Business

= Assessment of the Efficiency of the Administrative Mechanism Survey Update

Members approved the surveys at the previous meeting; however, the Partnership has not met to approve
their recommendations. After uploading the surveys to Survey Monkey, staff made a few editorial
changes and reviewed the changes with members, including:

O A new completion request date;

0 Reorganization of the introductory page; and

o Addition of the note in each of the Concerns sections to read, “Your concerns will be reviewed
by the Strategic Planning Committee and the Recipient. You are welcome to attend Strategic
Planning Committee meetings to assist with process improvement.”

No substantive changes were made to the survey and no additional motions were put forward.

Trevor Cunningham asked if the survey covered evaluation by Ending the HIV Epidemic (EHE)
subrecipients. Since the survey is a HRSA requirement for Part A Planning Councils, EHE subrecipients
had not been considered in this or previous surveys. Including EHE subrecipients is something the
committee may wish to consider next year.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.PartnershipMiami.org
July 14, 2026, Minutes Page 2 of 3
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X.

New Business

= |Integrated Planning Update

Staff advised the Committee that it was unlikely the Prevention Committee would be convened in August
for the Joint Integrated Plan Review Team (JIPRT) meeting. Members decided to hold their standing
committee meeting in August and postpone the JIPRT meeting until September. Staff will poll members
for the best meeting date in August. Staff will secure the BSR Room 215 meeting space, if available, or
the meeting will be held at BSR in Room 240.

= 2025 Annual Report Draft Review

Members began the review of the 2025 Annual Report and made edits noted below in red-strikethrough
(deletions) and blue underline (additions).

o Inside Cover: Change Centintam-of-Care to HRSA HIV Care Continuum Definitions

o Pagel

- The total number of people with HIV living in Miami-Dade County.
— The percent of Florida residents with HIV living in Miami-Dade County.

o Page 2: Of all people with HIV/AIDS in the state county . . .
o Page3

“Other Reason” pie piece is missing in the Males graph.
- Make “Other Reason” pieces brighter and larger in both graphs.

o Page 4: Reformat FPL data to include a table and graphics.
o Pageb6

- Reconsider the page subtitle of “Groups by Race/Ethnicity and Sex.” A possible alternate
focus is to highlight the transient populations in Miami-Dade County and that the county is
a melting pot.

- Reconsider singling out Haitians as a special group and reword this section.

- Move, “Furthermore, Black/African Americans in Miami-Dade County - males and females
- experience a higher rate of food insecurity - 28% - compared to 15.1% in Miami-Dade.” To
page 4 under “Food Insecurity”.

- Move Females section to “Successful Outcomes” on page 11.

Staff will post an updated report so members can continue review at their next meeting.

Announcements and Open Discussion

There were no announcements.

XI.  Next Meeting

Staff will poll members on the next meeting date, as noted in the Integrated Planning Update, above.

XIl. Adjournment

Ms. Stonestreet adjourned the meeting at 12:00 p.m.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.PartnershipMiami.org
July 14, 2026, Minutes Page 3 of 3
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Partnership Report to Committees and Subcommittee
July 20, 2026, Meeting

Supporting documents related to motions in this report are available online at the new URL.:
partnershipmiami.org/partnership/#pshipreports1, or from Behavioral Science Research Corp.
(BSR) staff at mdcpartnership@behavioralscience.com.

Visit www.partnershipmiami.org/calendars/ for details on future meetings.

Members heard regular reports and voted to approve the motions listed below. Members also
heard a presentation by Queen Holden, Perinatal HIV Coordinator, Florida Department of Health
in MDC, Provider Support for Lactation in the HIV Community of Miami-Dade County.
Prevention Committee

1. Motion to approve Crystal Lopez as the FCPN Prevention Alternate.

Care and Treatment Committee

2. Motion to approve Yvette Gonzalez as the FCPN Care and Treatment Division
Representative.

3. Motion to accept the proposed Annual Service Description Review Protocol as presented.

4. Motion to allocate all funding recommendations as presented on the Ryan White Part A
FY 2026-27 (YR 36) Sweeps 1 funding recommendation.

5. Motion to allocate Ryan White MAI FY 2026-27 (YR 36) Sweeps 1 funding
recommendations of $18,960 to Mental Health Services, $8,058 to Substance Abuse
Outpatient Care, and $39,816 to Outreach Services, as presented.

6. Motion to allocate the remaining Ryan White MAI FY 2026-27 (YR 36) Sweeps 1
funding recommendations as presented.

Strategic Planning Committee

7. Motion to approve the Partnership Assessment of the Efficiency of the Administrative
Mechanism survey, as presented.

8. Motion to approve the Ryan White Part A/MAI Subrecipient Assessment of the
Efficiency of the Administrative Mechanism survey, as presented.

New Business

Members agreed by consensus to change their September meeting date to September 21, 2026.

Miami-Dade HIV/AIDS Partnership Report — July 2026
www.PartnershipMiami.org
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PROCESS

AUGUST OCTOBER




Assessment of the Efficiency of the Administrative Mechanism Update
Strategic Planning Committee meeting
As of August 12, 2026

Subrecipient Surveys — Total 17

Due August 7, 2026
Reminders sent July 31, 2026 and August 10, 2026

14 - Complete
1 - Incomplete
2 - Not started

Partnership Surveys — Total 20

Due August 3, 2026
Reminders sent July 31, 2026 and August 10, 2026

10 - Complete
8 - Not started
2 - Paper copy requested

Next Steps

August
o Finalize collection.
o Draft Report.
o Collect Recipient and Groupware Technologies feedback.

October

o Present Report to Strategic Planning Committee and work on process improvement.

O Present Report to the Partnership.
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Strategic Planning Committee: Bylaws Section

The Executive Committee is in the process of reviewing and updating the Bylaws and would like
the Committee’s input on its assigned responsibilities.

Below are the Strategic Planning Committee responsibilities from the Bylaws Section 3.2(C).
Suggested edits are indicated by red-strikethroueh for deletions, and blue underlined text for
additions.

Strategic Planning Committee
The Strategic Planning Committee shall:

a. Meet monthly as a standing committee, or with the Prevention Committee to review
and oversee the Miami-Dade County Integrated Prevention and Care Plan for
HIV/AIDS, but and may choose to cancel a scheduled meeting if there is no business to
transact;

b. Develop an annual report for the community, including the Miami-Dade County Board
of County Commissioners, describing the Partnership’s activities and the state of the

epidemic in Miami-Dade County;

c. Assess the efficiency of the administrative mechanism for rapidly allocating funds to
the areas of greatest need within the County; and

d. Make recommendations to the Partnership regarding legislative and regulatory funding
issues, and policy and rule changes related to HIVAAIDS and the Ryan White Program.

Strategic Planning Committee August 17, 2026
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2025

Annual Report
HIV In Miami-Dade County



2025 Annual Report
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Notes

¢ All data in this report are subject to change and revision.

e FY refers to the Ryan White Program Fiscal Year (FY 2025 is March 1, 2025 - February 28,
2026; FY 2024 is March 1, 2024 - February 28, 2025; etc.).

e CY refers to the calendar year (January 1 - December 31).

e HRSA is the Health Services and Resources Administration, the federal funder of the Ryan
White Program.

e HRSA HIV Care Continuum Definitions:

o In Medical Care: At least one medical visit, a CD4 test, or viral load test in a 12-month
period.

o Retained In Medical Care: Two or more medical visits or viral load tests, at least 90 days
apart in a 12-month period.

o Viral Load (VL) Suppression is based on data for people with HIV who had at least one
outpatient ambulatory health services visit and at least one viral load test during the
measurement year and whose most recent viral load test result was less than 200
copies/mL.

Members make the difference!
Special thanks to Miami-Dade HIV/AIDS Parthership
Strategic Planning Committee Members
for the development of this report.
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State of the HIV Epidemic

Fast Facts

° #£1 Miami-Dade County has the highest rate of new HIV diagnoses of any county in Florida.

Data source: 2025 Florida Department of Health Epidemiological Profile

o 30 074 The total number of people with HIV living in Miami-Dade County.
Y

Data source: US Census, July 2024: Total 2024 Miami-Dade County population: 2,795,056, more than 1% of all residents

o 23% The percent of Florida residents with HIV living in Miami-Dade County.

Data source: US Census, July 2024: Total 2024 FL population: 23,372,215

In 2024, people with HIV represented more than one out of every 100 people living in
Miami-Dade County.

Data source: 2025 FDOH Epidemiological Profile
®

()

Location Comparison

HIV prevalence and HIV new diagnoses compared across geographic areas.
Data source: AIDSVU.org: Rate per 100K population, 2023; latest available data

Sex of People with HIV in Miami-Dade
County, CY 2024

Data source: 2025 FDOH Epidemiological Profile
Males consistently have higher rates of HIV

when compared to females.
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Geographic Distribution

Miami-Dade County occupies 4% of the total area of the State of Florida and supports 12% of
Florida's population, yet it accounts for almost 23% of the total number of people with HIV in the
state. Of all people with HIV in the county, the areas of highest concentration are highlighted
below. Data are used to direct services to areas of greatest need.

Zip Codes of Highest
Concentration of
People With HIV

33161 - Miami Shores
33147 - West Little River
33142 - Brownsville
33139 - Miami Beach
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Modes of Acquiring HIV

HIV Transmission

In 2024, the Florida Department of Health reported the following modes of acquiring HIV among
people in Miami-Dade County.

e The 2025 FDOH Epidemiological Profile includes data through CY 2024; the most recent data available.

* Modes of transmission are self-reported. Pediatric transmission is not included: n=299.

o Other Reason includes reason not reported or identified, including hemophilia, blood transfusion, perinatal

exposure, or missing/suppressed data.
¢ |DU: Intravenous Drug Use.
¢ MMSC: Male-to-Male Sexual Contact.

Males with HIV in Miami-Dade County, CY 2024

Data source: 2025 FDOH Epidemiolocal Profile; N=23,126

AN

Females with HIV in Miami-Dade County, CY 2024

Data source: 2025 FDOH Epidemiolocal Profile; N=6,634
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Groups Experiencing Higher HIV Impact

People Over 50 with HIV and Long-Term Survivors
The trend is clear: People with HIV are aging out of their 50s and living into their 60s and 70s.

This is a population of special People with HIV in Miami-Dade County Aged 50

concern because people with
Y al P f Years and Older, CY 2021 through 2024
over 50 an ong-term Data Source: 2025 FDOH Epidemiolocal Profile; “60+ years" is the highest age bracket reported

survivors (living with HIV for 20
or more years) are more likely
to have negative health
outcomes due to cognitive
impairment, diabetes,
hypertension, and other co-
occurring conditions.

More than 74% of people with
HIV in Miami-Dade County are
Age 50 or older, and more than
33% are over age 60.

Positive Health Outcomes

The Ryan White Program (RWP) in Miami-Dade County continues to excel in keeping people in
medical care and maintaining viral suppression - two of the most important measurements
contributing to positive health outcomes. People with HIV in the 50 years and older age groups
continue to show better health outcomes than the overall county population of people with HIV.

Health Outcomes - All People in MDC with HIV and RWP Clients - CY 2024

Data sources: 2025 FDOH Epidemiolocal Profile; Miami-Dade County Ryan White Program

Retained in Medical Care Virally Suppressed
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Groups Experiencing Higher HIV Impact

Social Determinants of Health

For people with HIV, the challenges of living in poverty, experiencing unstable housing or
homelessness, and struggling to access or afford food make maintaining effective HIV treatment
especially complicated.

People Living in Poverty What does it mean to live in poverty?
According to the 2024 Small Area Income 100%-130% FPL by Household Size
and Poverty Estimates (US Census, 2024)v Data source: U.S. DHHS Poverty Guidelines for 2026

14.2% of persons in Miami-Dade County live
in poverty, higher than the overall state
average of 12.1%.

Among all people living in poverty in the
county, 4,844 people with HIV who are Ryan
White Part A/MAI clients (51.2%) were living
below 130% of the Federal Poverty Level
(FPL) in CY 2025.

Data sources: U.S. Department of Health and Human Services
Poverty Guidelines for 2026 and MDC Ryan White Program

People who are Homeless or Unstably Housed

In CY 2025, 661 Ryan White Part A/MAI Program clients in care (7.0%) were unstably housed or
experienced homelessness. These clients also had the lowest viral load suppression rate (84%)
of any client group, and the highest annual treatment cost per client ($4,357).

The lack of affordable housing and rising Fair Market Rents (FMR) continue to hinder treatment
adherence and threaten positive health outcomes.

Fair Market Rents (FMR) for One-Bedroom Apartments

Data source: www.miamidade.gov
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Groups Experiencing Higher HIV Impact

People Experiencing Food Insecurity
In 2023, An estimated 15.1% of people in Miami-Dade County experienced food insecurity. The
impact was highest among Black/African Americans, among whom 28% experienced food

insecurity. 66

In Fiscal Year 2025, the Ryan White Program Part A Food insecurity is associated with chronic

food bank helped more than 820 Ryan White health problems in adlts including
P Y diabetes, heart disease, high blood pressure,

Program clients experiencing food insecurity at a hyperlipidemia, obesity, and mental health
cost of more than $1.49 million. issues including major depression.
Data source: www.miamidadematters.org, 2023, latest available data Wwwmjgm/dadematters,org_

Black/African American Males
The incidence and prevalence of HIV among Black/African American males are much higher than
the HIV population as a whole.

Percentage of Black/African American Males with HIV in
Miami-Dade County Compared to the Population as a Whole, CY 2024

Data source: 2025 FDOH Epidemiolocal Profile

Black/African American male Ryan White Program clients also experience some of the lowest
rates of retention in medical care and viral suppression - two key indicators for measuring positive
health outcomes.

Co-occurring conditions present additional health challenges. Among the 1,170 Black/African
American males served by the Ryan White Program in FY 2025;

64% lived below 136% of the Federal Poverty Level.

48% had no health insurance.

30% had a sexually transmitted infection (syphilis, gonorrhea, or chlamydia).
26% had an AIDS diagnosis during their lifetime.

177% were unstably housed.
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Miami-Dade County Response

Integrated Planning

Strategies and activities for achieving the National HIV/AIDS Strategy (NHAS) and Ending the HIV
Epidemic (EHE) goals are detailed in the 2022-2026 Miami-Dade County Integrated HIV Prevention
and Care Plan.

Ending the HIV Epidemic Goals

National HIV/AIDS Strategy Goals

4 )

Diagnose.
Treat.
Prevent.
Respond.

Preventing HIV transmission.

Strengthening health outcomes.
Addressing differences in health outcomes.
Promoting coordinated and collaborative
efforts to effectively respond to the epidemic. \ /

Key Community Partners

The Miami-Dade HIV/AIDS Partnership, the official County Advisory Board for HIV needs and
services in Miami-Dade County. The Partnership provides coordination among people with
HIV, The Ryan White Part A/MAI Program, service providers and administrators, Florida
Department of Health in Miami-Dade County, government officials, the Housing Opportunities
for Persons with AIDS Program (HOPWA), General Revenue, Medicaid, universities, hospitals,
and HIV advocates.

Miami-Dade County Office of Management and Budget Grants Coordination (OMB), the Ryan
White Program Part A and Minority AIDS Initiative (MAI) grant Recipient. The Recipient
provides life-saving HIV medical care and treatment and support services to more than 9,200
people with HIV in FY 2025,

The Florida Department of Health in Miami-Dade County (FODH-MDC), the local county
health department. FDOH-MDC provides HIV and sexually transmitted disease testing and
prevention services, administering more than 62,000 HIV tests in CY 2025.

The AIDS Drug Assistance Program (ADAP), the federal and state-funded initiative that
provides life-saving HIV medications for low-income, uninsured, or underinsured individuals
living with HIV.

People with HIV, including Ryan White Program clients.
Peer educators/navigators and other direct service providers.
Prevention providers and client advocacy groups.

Other locally funded providers and community advocates.
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Miami-Dade County Response

Ending the HIV Epidemic

Miami-Dade County is one of 57 Ending the HIV Epidemic (EHE)
priority jurisdictions receiving funding for resources, technology, and
expertise to expand HIV prevention, treatment, and support services.

All residents with HIV can benefit from these services.

Ryan White Program EHE Initiatives FDOH-MDC EHE Initiatives

HIV Testing
« Provide rapid HIV testing, routine HIV

Quick Connect Services
» Provide simplified HIV educational materials to

non-Ryan White Program funded clinics and
testing sites to promote services for people
newly diagnosed with HIV and those returning
to care.

Expand across hospitals, clinics, and community
settings to ensure rapid access to anti-retroviral
therapy and linkage to ongoing care.

HealthTec Services
¢ Provide access to telecommunication devices

(smart phones or tablets) and internet services,
with basic instructions and connectivity support,
to help people with HIV overcome barriers to
care and engage in HIV telehealth services.

Housing Stability Services

» Provide housing stability services, including
short-term, transitional, emergency, and
supportive housing assistance, along with
housing navigation and supportive case
management services, to help people with HIV
remain in HIV care and overcome housing-
related barriers.

Mobile GO Teams Services

» Deploy Mobile GO Teams Services using a
mobile clinic to deliver healthcare services and
provide access to ARV in high priority and
underserved areas, reducing barriers to HIV care
engagement and supporting improved health
outcomes for people with HIV.

testing in emergency departments, and at-
home HIV testing.

Rapid Access to Care
» Ensure all persons who test positive for
HIV will have medication to reach viral
load suppression.

Pre-Exposure Prophylaxis (PrEP)
» Increase PrEP uptake and access points.

Re-engagement in Care
» Get people who have fallen out of care
back into care.

Partner Services
» Provide confidential partners services to
individuals exposed to HIV, including HIV
testing, and linkage to HIV treatment or
PrEP.

Academic Detailing
» Educate hospitals and clinics on the
benefits of routinized opt-out HIV testing.

Establishing a Referral Network
» Connect people with HIV to care and
services.
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Miami-Dade County Response

HIV Innovations and Interventions

Infectious Disease Elimination Act (IDEA)

2,438 people were enrolled at IDEA Miami as of 2024.

HIV transmission via injection drug use was mitigated by the IDEA Exchange, an innovative
Syringe Services Program which started in December 2016 in Miami-Dade County, and has
become a statewide Syringe Services Program model.

Results of the IDEA Miami innovation since 2016
Data source: FDOH 2024 Annual Syringe Exchange Program Report

« Conducted 38,162 client syringe exchange visits.

» Collected 2,021,573 used syringes at client syringe exchange visits

» Collected 17,212 more syringes than were distributed.

» Tested 1,818 people for HIV and identified 151 (8.3%) people as HIV positive.

» Tested 1,726 people tested for hepatitis C virus (HCV) and identified 614 (35.6%) people as
HCV positive.

Frontlines of Communities in the 66

United States (FOCUS) In the U.S., the FOCUS program is a public health
Gllle'ad's FOCUS I_Drogram co_ntmues tobea initiative that enables partners to develop and share
critical partner with the Florida Department of best practices in routine blood-borne virus (HIV, HCV,
Health in Miami-Dade County, in promoting HBV) screening, diagnosis and linkage to care in
HIV testing in health care settings, including accordance with screening guidelines promulgated

by the CDC, the U.S. Preventive Services Task Force

rolu’gine opt-out HIV screenings in outpatient and state and local public health departments.
clinics, emergency departments and urgent www.gilead.com
care centers. 99

Since CY 2021, the FOCUS Program has tested more than 830,000 people for HIV, including
213,800 HIV tests in CY 2025.

Data source: Florida Department of Health in Miami-Dade County

U=U: Undetectable = Untransmittable

U=U means that a person with HIV who is in
treatment and maintains an undetectable viral load
cannot transmit HIV to a sexual partner.

The Miami-Dade HIV/AIDS Partnhership is among
more than 1,050 supporters from 105 countries
who have signed on to share the U=U message.
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Miami-Dade County Response

HIV Prevention

By the latest CDC estimate, in 2022, there were 2,412 individuals in Miami-Dade County who have
HIV and are not aware of their status. The Florida Department of Health in Miami-Dade County
(FDOH-MDC) implements a broad range of evidence-based HIV prevention strategies to identify
people who are HIV positive and rapidly link them to care.

FDOH-MDC HIV Prevention Strategies
e HIV/STI Testing
o In CY 2025, FDOH-MDC conducted 62,319 HIV tests.
o In CY 2025, the FOCUS Program conducted 213,800 HIV tests.

e Priority HIV Testing in High-Incidence Neighborhoods
o HIV testing, community outreach, and culturally tailored education.

e Test and Treat/Rapid Access (TTRA)
o For persons who test positive, TTRA ensures same-day access to medical care and
antiretroviral therapy medication, and rapid linkage to ongoing care.

e PrEP and PEP
o PrEP: Pre-Exposure Prophylaxis. A person
who tests negative for HIV is offered PrEP as
a comprehensive HIV prevention method.
o PEP: Post-Exposure Prophylaxis. Use of
medication to prevent HIV within 72 hours of
potential exposure.

e Free Condoms
o In CY 2025, FDOH-MDC distributed 862,079
free condoms with the help of a broad
variety of community partners, including
bars and clubs, colleges and schools, faith-
based organizations, and street outreach.

e Social Media and Web-Based Resources
o Local prevention resources are available

through the Florida Health website at
www.knowyourhivstatus.com/, including
where to get tested, tips for living well with
HIV, HIV prevention, PrEP, and an overview
of FDOH programs and services, and links to
social media accounts.

Data source: Florida Department of Health in Miami-Dade County
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Successful Outcomes

The Ryan White Program
Miami-Dade County's Ryan White Part A/Minority AIDS Initiative (Part A/MAI) Program continues
to maintain clients in care and keep them virally suppressed.

The key measurement of program success is the HIV Care Continuum. Data are monitored on a
monthly basis and quality improvement initiatives are developed as needed to ensure positive
health outcomes.

HIV Care Continuum Criteria
* In Medical Care: At least one medical visit, a CD4 test, or viral load test in a 12 month period.
* Retained In Medical Care: Two or more medical visits or viral load tests, at least 90 days apart
in a 12 month period.
* Viral suppression is based on data for people with HIV who had at least one outpatient
ambulatory health services visit and at least one viral load test during the measurement year
and whose most recent viral load test result was less than 200 copies/mL.

HIV Care Continuum
Ryan White Part A/MAI Clients, FY 2021 - FY 2025

Data Source: MDC Ryan White Program
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Successful Outcomes

Test and Treat/Rapid Access

The Florida Department of Health in Miami-Dade County and the Ryan White Program Part A/MAI
rapid start protocol, referred to as Test and Treat/Rapid Access (TTRA), is the basis for same-day
access to medical care and antiretroviral therapy medication and rapid linkage to ongoing care.

For people who receive a positive HIV test result, the TTRA process is proficient in connecting
them to care, including providing a referral and warm hand-off for mental health, substance use,
and medical care appointments.

For people who receive a negative HIV test result, PrEP services are available.

The protocol has demonstrated success in linking newly diagnosed persons to care, with a
linkage rate of 83% in 2024.

Data source:

Getting and keeping an undetectable viral
load—when the amount of HIV in your blood
is so low it can't be detected by a standard
lab test—is the best thing someone living
with HIV can do to stay healthy,.
www.hiv.gov

Perinatal Transmission

Perinatal, maternal, and infant health continues to be a focus of prevention and care and
treatment efforts, with a target of maintaining the national goals of perinatal HIV incidence of <1
per 100,000 live births and a perinatal transmission rate of <1 %.

For the seventh year in a row, NO BABIES WERE BORN WITH HIV in 2025 to HIV positive mothers
in Miami-Dade County.

Data source: Ryan White Program Part D - University of Miami - Miller School of Medicine, Department of OB-GYN and Reproductive Sciences
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Successful Outcomes

Miami-Dade HIV/AIDS Partnership

The Partnership is the Ryan White Program Planning Council established by County Ordinance as
the official County Advisory Board for HIV needs and services in Miami-Dade County:.

Members are responsible for prioritizing services and allocating Ryan White Program funds which
totalled more than $29 million in FY 2025,

The Partnership is a community of
people with HIV and people who
care about people with HIV.

Partnership members are Ryan
White Program clients, people with
HIV, peer educators, service
providers, medical case managers,
doctors, pharmacists, government
representatives, and morel!
Membership is open to anyone who
is a permanent resident and
registered voter in Miami-Dade
County.

The Partnership has Ex-Officio
representative seats for a
Representative from the Office of the
Mayor, Representative from the
Board of County Commissioners, and
Representative from Miami-Dade
County Public Schools. All activites
are open to the pubilic.

Our vision is to eliminate barriers
and disparities, improve health
outcomes, and create a healthier,
empowered Miami-Dade County for
all people living with, impacted by,
or vulnerable to HIV.
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Challenges and Opportunities

Planning for the Future

The Partnership and community partners are closely monitoring proposed local, state and federal
program changes and budget cuts.

We have made tremendous progress towards ending the HIV epidemic!

Funding Challenges

Ryan White Program funding cuts affecting direct client services for people with HIV.
Prevention funding cuts and limitations on activities, such as condom distribution.

Limited funding for HIV testing and PrEP access.

Cuts to research funding, particularly in the fields of HIV, mental health, and substance use
disorders.

Sustainability of ADAP funding for medication assistance.

* HOPWA Long-Term Rental Assistance funding cuts and program restrictions.

We urge you to support funding for the Ryan White HIV care and treatment

programs, Housing Opportunities for People with AIDS, and
HIV high impact prevention initiatives.

Legislative Challenges
e Lack of comprehensive sexual health education and limited opportunities to provide age-
appropriate sexual health information, HIV prevention education, and HIV/STI testing in
school settings.
* Divergent healthcare priorities from state and federal policy makers.

Cuts to HIV funding and elimination of programs threaten to set

us back to the epidemic crisis levels of 40 years ago.

Additional Challenges

* The need to strengthen affordable and geographically accessible PrEP services.

e The need to understand and combat stigma that still surrounds HIV acquisition and
treatment.

e The need to manage the unique needs of people aging with HIV including social isolation,
chronic conditions, treatment fatigue, mobility limitations, and increased healthcare and
insurance costs.

 Insufficient funding for outreach and engagement efforts to identify people with HIV who do
not know their HIV status and get them into care.
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Ending the HIV Epidemic Together

You Can Help End the HIV Epidemic!

Everyone has a role to play in ending the HIV epidemic.

Get tested for HIV and promote HIV testing in your community!
e Locate an HIV testing site at www.knowyourhivstatus.com/get-tested.

e Submit a request to the Florida Department of Health in Miami-Dade County for mobile
testing at your school, church, or community event: Click “event request” at
www.miamidade floridahealth.gov/programs-and-services/infectious-disease-services/hiv-
aids/hiv-prevention/.

Get involved with the Miami-Dade HIV/AIDS Partnership.
* If you are a person with HIV, join the Partnership! Partnership members have a voice in local
HIV prevention and care planning!

« If you are a local provider or County official with an interest in HIV planning in Miami-Dade
County, join the Partnership!

» Keep up with Partnership activities and find resources at www.PartnershipMiami.org.

e | earn more about the Ryan White Program and resources for people with HIV at
www.miamidade.gov/global/management/ryan-white-program.page.

Support People with HIV.

* Listen. Being diagnosed with HIV is life-changing news. Be available to have open, honest
conversations about HIV. Follow the lead of the person who is diagnosed with HIV. They may
not want to talk about their diagnosis or may not be ready. They may want to connect with
you in the same ways they did before they were diagnosed. Do things you did together
before their diagnosis; talk about things you talked about before their diagnosis. Show them
that you see them as the same person and that they are more than their diagnosis.

e Learn. Educate yourself about HIV - what it is, how it is and is not transmitted, how it is
treated, and how people can stay healthy with HIV. Having a solid understanding of HIV is a
big step forward in supporting people with HIV.

Stay in touch!

(. (305) 445-1076

N mdcpartnership@behavioralscience.com
f www.facebook.com/HIVPartnership

B www.instagram.com/hiv_partnership

@ www.PartnershipMiami.org
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2025 Annual Report

Data Sources

2025 Florida Department of Health Epidemiological Profile (data through CY 2024).
Florida Department of Health 2024 Annual Syringe Exchange Program Report.
Florida Department of Health in Miami-Dade County (FDOH-MDC).

Florida Health CHARTS.

Miami-Dade County Ryan White Program.

Prevention Access Campaign.

Provide® Enterprise Miami (data management system utilized by the Ryan White Program Part
A/Minority AIDS Initiative and Part B in Miami-Dade County).

U.S. Census.

U.S. Department of Health and Human Services.

www.AIDSVu.org

www.HIV.gov

www.floridahealth.gov/

www.miamidade.gov

www.miamidadematters.org

PDF copies of this report are available onine at
www.PartnershipMiami.org, or by request from Behavioral Science
Research Corp. at mdcpartnership@behavioralscience.com.

This publication is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of
Health and Human Services (HHS) under grant number H8gHA00005, CFDA #93.914 - HIV Emergency Relief Project
Grants, as part of a Fiscal Year 2026 award totaling $26,539.912 as of May 12, 2026, with 0% financed with non-
governmental sources. The contents are those of the author(s) and do not necessarily represent the official views of,
nor an endorsement by, HRSA, HHS or the U.S. Government.
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IL
III.
IV.

Strategic Planning Committee

Monday, August 17, 2026
10:00 AM - 12:00 AM

Scan for Meeting Documents Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 215
Coral Gables, FL 33134
AGENDA
Call to Order
Introductions
Meeting Housekeeping
Floor Open to the Public
Review/Approve Agenda

VL
VIL

VIIL

IX.

XI.

XIIL.

Review/Approve Minutes of July 14, 2026
Reports

*  Membership
= Partnership

Standing Business

= Assessment of the Efficiency of the Administrative Mechanism Update
New Business

* Committee Bylaws Review

= 2025 Annual Report Draft Review

Announcements and Open Discussion

Next Meetings

Stephanie Stonestreet
All

Stephanie Stonestreet
Angela Machado

All

All

Staff

All

All

All
Angela Machado

= JIPRT: Tuesday, September 15, 2026, 10:00 AM — 1:00 PM at FDOH-Health District

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125

= Strategic Planning: Tuesday, October 13, 2026, 10:00 AM — 12:00 PM at BSR Corp.,
2121 Ponce de Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134

Adjournment

Please mute or turn off all cellular devices.

Stephanie Stonestreet

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight

Christina Bontempo
Highlight
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	Sex of People with HIV in Miami-Dade County, CY 2024  Data source: 2025 FDOH Epidemiological Profile Males consistently have higher rates of HIV when compared to females.
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	Geographic Distribution
	Zip Codes of Highest Concentration of People With HIV
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	Modes of Acquiring HIV
	HIV Transmission In 2024, the Florida Department of Health reported the following modes of acquiring HIV among people in Miami-Dade County.
	The 2025 FDOH Epidemiological Profile includes data through CY 2024; the most recent data available.
	Modes of transmission are self-reported. Pediatric transmission is not included: n=299.
	Other Reason includes reason not reported or identified, including hemophilia, blood transfusion, perinatal exposure, or missing/suppressed data.
	IDU: Intravenous Drug Use.
	MMSC: Male-to-Male Sexual Contact.
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	Groups Experiencing Higher HIV Impact
	People with HIV in Miami-Dade County Aged 50 Years and Older, CY 2021 through 2024 Data Source: 2025 FDOH Epidemiolocal Profile; “60+ years” is the highest age bracket reported
	Health Outcomes - All People in MDC with HIV and RWP Clients - CY  2024 Data sources: 2025 FDOH Epidemiolocal Profile; Miami-Dade County Ryan White Program
	Retained in Medical Care
	Virally Suppressed
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	Groups Experiencing Higher HIV Impact
	Social Determinants of Health For people with HIV, the challenges of living in poverty, experiencing unstable housing or homelessness, and struggling to access or afford food make maintaining effective HIV treatment especially complicated.
	People Living in Poverty According to the 2024 Small Area Income and Poverty Estimates (US Census, 2024), 14.2% of persons in Miami-Dade County live in poverty, higher than the overall state average of 12.1%.
	What does it mean to live in poverty?
	People who are Homeless or Unstably Housed In CY 2025, 661 Ryan White Part A/MAI Program clients in care (7.0%) were unstably housed or experienced homelessness. These clients also had the lowest viral load suppression rate (84%) of any client group, and the highest annual treatment cost per client ($4,357).
	The lack of affordable housing and rising Fair Market Rents (FMR) continue to hinder treatment adherence and threaten positive health outcomes.
	Fair Market Rents (FMR) for One-Bedroom Apartments Data source: www.miamidade.gov
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	Groups Experiencing Higher HIV Impact
	People Experiencing Food Insecurity In 2023, An estimated 15.1% of people in Miami-Dade County experienced food insecurity. The impact was highest among Black/African Americans, among whom 28% experienced food insecurity.
	In Fiscal Year 2025, the Ryan White Program Part A food bank helped more than 820 Ryan White Program clients experiencing food insecurity at a cost of more than $1.49 million.   Data source: www.miamidadematters.org, 2023, latest available data
	Black/African American Males  The incidence and prevalence of HIV among Black/African American males are much higher than the HIV population as a whole.
	Percentage of Black/African American Males with HIV in  Miami-Dade County Compared to the Population as a Whole, CY 2024 Data source: 2025 FDOH Epidemiolocal Profile
	Black/African American male Ryan White Program clients also experience some of the lowest rates of retention in medical care and viral suppression - two key indicators for measuring positive health outcomes.
	Co-occurring conditions present additional health challenges. Among the 1,170 Black/African American males served by the Ryan White Program in FY 2025:
	64% lived below 136% of the Federal Poverty Level.
	48% had no health insurance.
	30% had a sexually transmitted infection (syphilis, gonorrhea, or chlamydia).
	26% had an AIDS diagnosis during their lifetime.
	17% were unstably housed.
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	Miami-Dade County Response
	Ending the HIV Epidemic Goals
	National HIV/AIDS Strategy Goals
	Key Community Partners
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	Miami-Dade County Response
	All residents with HIV can benefit from these services.
	Ryan White Program EHE Initiatives
	Quick Connect Services
	HealthTec Services
	Housing Stability Services
	Mobile GO Teams Services

	FDOH-MDC EHE Initiatives
	HIV Testing
	Rapid Access to Care
	Pre-Exposure Prophylaxis (PrEP)
	Re-engagement in Care
	Partner Services
	Academic Detailing
	Establishing a Referral Network
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	Miami-Dade County Response
	HIV Innovations and Interventions
	Infectious Disease Elimination Act ﻿(IDEA)
	2,438 people were enrolled at IDEA Miami as of 2024.
	HIV transmission via injection drug use was mitigated by the IDEA Exchange, an innovative Syringe Services Program which started in December 2016 in Miami-Dade County, and has become a statewide Syringe Services Program model.
	Conducted 38,162 client syringe exchange visits.
	Collected 2,021,573 used syringes at client syringe exchange visits
	Collected 17,212 more syringes than were distributed.
	Tested 1,818 people for HIV and identified 151 (8.3%) people as HIV positive.
	Tested 1,726 people tested for hepatitis C virus (HCV) and identified 614 (35.6%) people as HCV positive.
	Frontlines of Communities in the United States (FOCUS) Gilead’s FOCUS Program continues to be a critical partner with the Florida Department of Health in Miami-Dade County, in promoting HIV testing in health care settings, including routine opt-out HIV screenings in outpatient clinics, emergency departments and urgent care centers.
	In the U.S., the FOCUS program is a public health initiative that enables partners to develop and share best practices in routine blood-borne virus (HIV, HCV, HBV) screening, diagnosis and linkage to care in accordance with screening guidelines promulgated by the  CDC, the U.S. Preventive Services Task Force and state and local public health departments. www.gilead.com

	U=U: Undetectable = Untransmittable U=U means that a person with HIV who is in treatment and maintains an undetectable viral load cannot transmit HIV to a sexual partner.
	The Miami-Dade HIV/AIDS Partnership is among more than 1,050 supporters from 105 countries who have signed on to share the U=U message.
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	Miami-Dade County Response
	HIV Prevention  By the latest CDC estimate, in 2022, there were 2,412 individuals in Miami-Dade County who have HIV and are not aware of their status. The Florida Department of Health in Miami-Dade County (FDOH-MDC) implements a broad range of evidence-based HIV prevention strategies to identify people who are HIV positive and rapidly link them to care.
	FDOH-MDC HIV Prevention Strategies
	HIV/STI Testing
	In CY 2025, FDOH-MDC conducted 62,319 HIV tests.
	In CY 2025, the FOCUS Program conducted 213,800 HIV tests.
	Priority HIV Testing in High-Incidence Neighborhoods
	HIV testing, community outreach, and culturally tailored education.
	Test and Treat/Rapid Access (TTRA)
	For persons who test positive, TTRA ensures same-day access to medical care and antiretroviral therapy medication, and rapid linkage to ongoing care.
	PrEP and PEP
	PrEP: Pre-Exposure Prophylaxis. A person who tests negative for HIV is offered PrEP as a comprehensive HIV prevention method.
	PEP: Post-Exposure Prophylaxis. Use of medication to prevent HIV within 72 hours of potential exposure.
	Free Condoms
	In CY 2025, FDOH-MDC distributed 862,079 free condoms with the help of a broad variety of community partners, including bars and clubs, colleges and schools, faith-based organizations, and street outreach.
	Social Media and Web-Based Resources
	Local prevention resources are available through the Florida Health website at www.knowyourhivstatus.com/, including where to get tested, tips for living well with HIV, HIV prevention, PrEP, and an overview of FDOH programs and services, and links to social media accounts.
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	Successful Outcomes
	HIV Care Continuum Criteria
	HIV Care Continuum Ryan White Part A/MAI Clients, FY 2021 - FY 2025 Data Source: MDC Ryan White Program
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	Successful Outcomes
	Test and Treat/Rapid Access The Florida Department of Health in Miami-Dade County and the Ryan White Program Part A/MAI rapid start protocol, referred to as Test and Treat/Rapid Access (TTRA), is the basis for same-day access to medical care and antiretroviral therapy medication and rapid linkage to ongoing care.
	For people who receive a positive HIV test result, the TTRA process is proficient in connecting them to care, including providing a referral and warm hand-off for mental health, substance use, and medical care appointments.
	For people who receive a negative HIV test result, PrEP services are available.
	The protocol has demonstrated success in linking newly diagnosed persons to care, with a linkage rate of 83% in 2024. Data source:
	Getting and keeping an undetectable viral load—when the amount of HIV in your blood is so low it can’t be detected by a standard lab test—is the best thing someone living with HIV can do to stay healthy. www.hiv.gov

	Perinatal Transmission Perinatal, maternal, and infant health continues to be a focus of prevention and care and treatment efforts, with a target of maintaining the national goals of perinatal HIV incidence of <1 per 100,000 live births and a perinatal transmission rate of <1 %.
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	Successful Outcomes
	The Partnership is a community of people with HIV and people who care about people with HIV.
	Our vision is to eliminate barriers and disparities, improve health outcomes, and create a healthier, empowered Miami-Dade County for all people living with, impacted by, or vulnerable to HIV.
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	Challenges and Opportunities
	We have made tremendous progress towards ending the HIV epidemic!
	Funding Challenges
	We urge you to support funding for the Ryan White HIV care and treatment programs, Housing Opportunities for People with AIDS, and
	HIV high impact prevention initiatives.

	Legislative Challenges
	Cuts to HIV funding and elimination of programs threaten to set us back to the epidemic crisis levels of 40 years ago.

	Additional Challenges
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	Ending the HIV Epidemic Together
	Get tested for HIV and promote HIV testing in your community!
	Get involved with the Miami-Dade HIV/AIDS Partnership.
	Support People with HIV.
	Stay in touch!
	(305) 445-1076
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	2025 Annual Report
	Data Sources
	2025 Florida Department of Health Epidemiological Profile (data through CY 2024).
	Florida Department of Health 2024 Annual Syringe Exchange Program Report.
	Florida Department of Health in Miami-Dade County (FDOH-MDC).
	Florida Health CHARTS.
	Miami-Dade County Ryan White Program.
	Prevention Access Campaign.
	Provide® Enterprise Miami (data management system utilized by the Ryan White Program Part A/Minority AIDS Initiative and Part B in Miami-Dade County).
	U.S. Census.
	U.S. Department of Health and Human Services.
	www.AIDSVu.org
	www.HIV.gov
	www.floridahealth.gov/
	www.miamidade.gov
	www.miamidadematters.org
	PDF copies of this report are available onine at www.PartnershipMiami.org, or by request from Behavioral Science Research Corp. at mdcpartnership@behavioralscience.com.
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