X\ MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Strategic Planning Committee
Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL. 33134

July 14, 2026, Minutes
Approved August 17, 2026

# | Members Present | Absent Guests
1 | Edwards, Shawneaqua X Cunningham, Trevor Gonzalez, Yvette
2 | Eldanaf, Amal X Fernandez, Guillermo Mclntyre, Harold*
3 | Gonzalez, Nilda X
4 | Machado, Angela X Staff
5 | Stonestreet, Stephanie X Bontempo, Christina
Ladner, Robert
Quorum =3 *Partnership Chair, voting member

Note: All documents referenced in these minutes are on file and were accessible to members and the public
prior to and during the meeting, at https://partnershipmiami.org/partnership/#strategicplanning|.

I. Call to Order

Stephanie Stonestreet, Committee Chair, called the meeting to order at 10:15 a.m. and introduced the discussion
topics for the meeting.

II. Introductions
Members, guests, and staff introduced themselves.

III. Meeting Housekeeping

Members took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders,
code of conduct, information about the Partnership, and meeting participation best practices.

IV. Floor Open to the Public

Ms. Stonestreet opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was then closed.
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V. Review/Approve Agenda

Members reviewed the agenda. Angela Machado was not present and topics assigned to her should be changed
to Stephanie Stonestreet.

Motion to approve the agenda with the change as discussed.
Moved: Shawneaqua Edwards Seconded: Amal Eldanaf Motion: Passed

VI. Review the Minutes of June 16, 2026

Members reviewed the minutes of June 16, 2026, and approved them as presented.

Motion to approve the minutes of June 16, 2026, as presented.
Moved: Shawneaqua Edwards Seconded: Amal Eldanaf Motion: Passed

VII. Reports

= Membership

Staff announced that Hardeep Singh has resigned since she is no longer a resident of Miami-Dade County.
Guillermo Fernandez, who applied for membership, will continue his mentoring with Ms. Stonestreet and
will likely join the committee in August. Another applicant was not present at the meeting and is expected
to join or be paired with a mentor in August.

= Partnership

The Partnership has not met since the last Strategic Planning Committee meeting. The next meeting is
July 20, 2026, at the Florida Department of Health - Health District Center.

VIII. Standing Business

= Assessment of the Efficiency of the Administrative Mechanism Survey Update

Members approved the surveys at the previous meeting; however, the Partnership has not met to approve
their recommendations. After uploading the surveys to Survey Monkey, staff made a few editorial
changes and reviewed the changes with members, including:

O A new completion request date;

0 Reorganization of the introductory page; and

o Addition of the note in each of the Concerns sections to read, “Your concerns will be reviewed
by the Strategic Planning Committee and the Recipient. You are welcome to attend Strategic
Planning Committee meetings to assist with process improvement.”

No substantive changes were made to the survey and no additional motions were put forward.

Trevor Cunningham asked if the survey covered evaluation by Ending the HIV Epidemic (EHE)
subrecipients. Since the survey is a HRSA requirement for Part A Planning Councils, EHE subrecipients
had not been considered in this or previous surveys. Including EHE subrecipients is something the
committee may wish to consider next year.
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IX.

X.

New Business

= Integrated Planning Update

Staff advised the Committee that it was unlikely the Prevention Committee would be convened in August
for the Joint Integrated Plan Review Team (JIPRT) meeting. Members decided to hold their standing
committee meeting in August and postpone the JIPRT meeting until September. Staff will poll members
for the best meeting date in August. Staff will secure the BSR Room 215 meeting space, if available, or
the meeting will be held at BSR in Room 240.

= 2025 Annual Report Draft Review

Members began the review of the 2025 Annual Report and made edits noted below in red-strikethrough
(deletions) and blue underline (additions).

o Inside Cover: Change Centintam-of-Care to HRSA HIV Care Continuum Definitions

o Pagel

- The total number of people with HIV living in Miami-Dade County.
- The percent of Florida residents with HIV living in Miami-Dade County.

o Page 2: Of all people with HIV/AIDS in the state county . . .
o Page3

“Other Reason” pie piece is missing in the Males graph.
- Make “Other Reason” pieces brighter and larger in both graphs.

o Page 4: Reformat FPL data to include a table and graphics.
o Pageb6

- Reconsider the page subtitle of “Groups by Race/Ethnicity and Sex.” A possible alternate
focus is to highlight the transient populations in Miami-Dade County and that the county is
a melting pot.

- Reconsider singling out Haitians as a special group and reword this section.

- Move, “Furthermore, Black/African Americans in Miami-Dade County - males and females
- experience a higher rate of food insecurity - 28% - compared to 15.1% in Miami-Dade.” To
page 4 under “Food Insecurity”.

- Move Females section to “Successful Outcomes” on page 11.

Staff will post an updated report so members can continue review at their next meeting.

Announcements and Open Discussion

There were no announcements.

XI. Next Meeting

Staff will poll members on the next meeting date, as noted in the Integrated Planning Update, above.

XII. Adjournment

Ms. Stonestreet adjourned the meeting at 12:00 p.m.
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