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The Why?

 Over the course of the Needs 
Assessment and priority setting 
meetings, we present a lot of data 
on service categories. 

 By the time we get to the 
prioritization and allocation 
discussions, it can be very 
confusing.

 Dashboard Cards summarize 
critical data for each service 
category, from historical trends in 
utilization to expenditures and 
funding from other funding 
sources.

 Dashboard Card summaries are 
intended to guide your data-based 
decisions when setting priorities 
and estimating funding needs.



Combination of Several Data 
Sources

Located in Tab 5 of the 2025 Needs Assessment Book.



Other Ryan White Program 
Parts: What do they do?

Miami-Dade County providers represent four of the five Ryan White Program 
parts (A-F):

Part A: Core and support services provided throughout the Eligible Metropolitan 
Area (EMA) of Miami-Dade County administered by the Miami-Dade County 
Office of Management and Budget (“the Recipient”)

Part B: Services provided through the State of Florida and the AIDS Drug 
Assistance Program (ADAP)

Part C: Local Miami-Dade Community-Based Early Intervention Services

Part D: Miami-Dade County services to Women, Infants, Children and Youth (WICY)



Ryan White Program
 Needs Assessment
Dashboard Cards

We will break down each 
item located on the cards 
and explain the data 
points.  

We will start at the top of 
the form and move 
down.

The data in this 
presentation are for 
illustration only.



Summary 
Slides

The first four pages are 
overall summaries of 

expenditures and client 
utilization, across several 
Ryan White Program fiscal 

years, for all direct service 
categories



Organization 
of Services-
Alphabetic
 AIDS Pharmaceutical Assistance

 Emergency Financial Assistance

 Food Bank

 Health Insurance Premium & Cost 
Sharing Assist

 Medical Case Management, inc. 
Treatment Adherence  (includes Peer 
Support)

 Medical Transportation Services

 Mental Health Services

 Oral health Care

 Other Professional Services-Legal 
Services and Permanency Planning

 Outpatient/Ambulatory Health 
Services

 Outreach Services

 Substance Abuse Outpatient

 Substance Abuse Services 
(Residential)



Dashboard Cards cover the six years from FY 2020 (3/1/2020-2/28/2021) to FY 
2025 (3/1/2025-2/28/2026).

This top section indicates if a service is a core or support service. 

The table details the final expenditures for all direct services for the Ryan White 
Program.  

The Category Expense as % column indicates what percent of the total Ryan 
White Program direct service expenditures are accounted for by this service 
category. 



This table provides historical information for the last six years.  

 Table at the top: Combined Part A and MAI data, where applicable. 
 Second table: Part A data alone.
 Third table: MAI data alone.  

The service category data are sorted by the Fiscal Year, and show the priority 
Ranking, the Final Allocation designated for the service, the end-of-year Final 
Expenditure, and percent of the allocation spent at the end of the fiscal year
(% Spent).  If the service was not funded in that year, data are designated with 
“N/A.”



A Notes section may be provided below the allocations and expenditures table to 
provide additional important context for the data in the table.



Service Program Information details any limitations on services (for instance, 
variations in eligibility based on the Federal Poverty Level). 

Trend graphs of clients and expenses for each service category are included 
above the table.

The table that follows provides historical data for six years, including:
 Total number of Ryan White Program (RWP) Clients served in the year,
 The number of RWP Clients Served in the category and the percent of the 

total RWP clients that number represents (Served as % RWP Clients), 
 The expenditures for this service category, and 
 The average cost per client (Avg Per Client).



The final table on the Dashboard Cards reports information on other non-Part A RWP 
funding streams that mirror the service category, including data from 2025 and 2026.

Data in this table are limited to information provided by the other funding sources that 
responded to our inquiries, and only reflect services directed toward persons with 
HIV/AIDS.

If applicable, the table shows the non-Part A funding source (Funder), the amount 
spend by the funder on persons with HIV/AIDS (Expended), number of clients serviced 
(Number of Clients), and the average cost per client (Cost per Client).  



How Dashboard Cards Will Help You 
Make Data-Based Decisions

Examples: 

If 100 clients are expected to access the 
AIDS Pharmaceutical service category in 

FY 2027, at a yearly cost of $40 per 
client, the service category estimated 
allocation would need to be $4,000.

If the estimated yearly cost per client is 
$3,000 for FY 2025, and we serve an 
estimated 9,100 clients in 2025, the 

program needed $27.3 million. Therefore, 
if we instead serve 9,900 clients in 2027, 
the program would require $29.7 million.

With Dashboard Cards, you can easily see how trends in service utilization 
are developing for specific services, and you can confidently estimate 

service-specific expenditures.

Dashboard Card data should be used to determine allocation of funds, assess 
if other funding streams are emerging to pay for the service, and to estimate 

needs.  



When to Use 
Dashboard Cards

During Needs Assessment:

Priority Setting – Consider prior 
year’s priorities and what other 
sources fund similar services.

Resource Allocation – Use 
calculations (like those on the 
previous slide) to make data-driven 
decisions on projected resource 
needs.

Directives – To inform specific 
directives for the Recipient.

Throughout the Year:

Refer to the data during 
reallocations(Sweeps) throughout 
the year.
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