X\ MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Strategic Planning Committee
Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL. 33134

June 16, 2026, Minutes
Approved July 14, 2026

# | Members Present | Absent Guests
1 | Edwards, Shawneaqua X Jimenez, Rafael
2 | Eldanaf, Amal X Fernandez, Guillermo
3 | Gonzalez, Nilda X
4 | Machado, Angela X Staff
5 | Singh, Hardeep X Bontempo, Christina
6 | Stonestreet, Stephanie X
Quorum =3

Note: All documents referenced in these minutes are on file and were accessible to members and the public
prior to and during the meeting, at https://partnershipmiami.org/partnership/#strategicplanning|.

I. Call to Order

Stephanie Stonestreet, Committee Chair, called the meeting to order at 10:12 a.m. and introduced the discussion
topics for the meeting.

II. Introductions
Members, guests, and staff introduced themselves.

III. Meeting Housekeeping

Members took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders,
code of conduct, information about the Partnership, and meeting participation best practices.

IV. Floor Open to the Public

Angela Machado, Committee Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was then closed.
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V. Review/Approve Agenda

Members reviewed the agenda and no changes were made.

Motion to approve the agenda as presented.
Moved: Hardeep Singh Seconded: Amal Eldanaf Motion: Passed

VI. Review the Minutes of April 14, 2026

Members reviewed the minutes of April 14, 2026, and approved them as presented.

Motion to approve the minutes of April 14, 2026, as presented.
Moved: Hardeep Singh Seconded: Amal Eldanaf Motion: Passed

VII. Reports

= Membership

Staff received an application for committee membership from Guillermo Fernandez. Hardeep Singh
agreed to serve as Mr. Guillermo’s mentor. The mentoring protocol is still under development by the
Community Coalition Roundtable and members should expect to receive additional guidance on the
expectations of being a mentor by the next meeting.

The new membership/vacancy flyer was available, and an update will be posted later in the week.

= Partnership

The Partnership meeting report of approved motions was projected on the meeting screen. The meeting
included an update on contingency planning in response to the AIDS Drug Assistance Program (ADAP)
funding crisis. The ADAP funding is expected to be restored. Strategic Planning Committee members
discussed the impacts of the funding cuts and what the restored program is expected to include.

The Partnership also approved the 2027-2031 Integrated Plan and Letter of Concurrence.

The next Partnership meeting date is to be determined since the agreed upon date of July 6, 2026, is a
state holiday this year.

VIII. Standing Business

There was no Standing Business.
IX. New Business

=  Assessment of the Efficiency of the Administrative Mechanism

Staff presented a brief overview of the Assessment of the Efficiency of the Administrative Mechanism,
including the purpose of the survey and the schedule for completing the report.

Members read both surveys out loud and made some minor edits, as noted below.
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X.

o Partnership Member Survey

- Change completion date to August 3, 2026.
- Correct, ... members are asked to complete this assessment.”

- All statements will have the phrase “explain your concern” and “suggest a solution” broken
out into two required fields for any response of “Disagree” or “Strongly disagree.”

- Emphasize that answers will be reviewed by the Strategic Planning Committee and the
Recipient and that respondents are invited to participate in the process improvement
meetings.

o Subrecipient Survey

- Change completion date to August 3, 2026.

- Contract execution (#18) should be divided into two statements: 1) service disruptions, and
2) organizational disruptions; with their corresponding selections (#19). The statements
will be reworded to allow for “all that apply” for the corresponding selections. The final
report will need to explain this change, include the combined statement results for historical
reference, and include two sets of results going forward.

- All statements will have the phrase “explain your concern” and “suggest a solution” broken
out into two required fields for any responses of “Disagree” or “Strongly disagree.”

- Emphasize that answers will be reviewed by the Strategic Planning Committee and the
Recipient and that respondents are invited to participate in the process improvement
meetings.

Staff will post links to the updated surveys and member can complete the surveys to review the skip logic
and formatting.

Following the review, members voted to approve the updated surveys.

Motion to approve the Partnership member Assessment of the Efficiency of the Administrative
Mechanism survey with edits as discussed.

Moved: Amal Eldanaf Seconded: Hardeep Singh Motion: Passed
Motion to approve the Subrecipient Assessment of the Efficiency of the Administrative Mechanism
survey with edits as discussed.

Moved: Hardeep Singh Seconded: Shawneaqua Edwards Motion: Passed

Announcements and Open Discussion

Staff announced that the Partnership webpage URL was changed due to a programming problem and that links
using the old URL may not work properly. Members were reminded to check the website for the updated
Partnership meeting date. Staff thanked members for their contributions to the Integrated Plan development.

XI.

Next Meeting

Ms. Machado announced the next meeting is scheduled for Tuesday, July 14, 2026, at BSR Corp.

XII. Adjournment

Ms. Stonestreet adjourned the meeting at 11:50 a.m.
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