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Medical Care Subcommittee Meeting
Behavioral Science Research
2121 Ponce de Leon Boulevard, Suite 215

Coral Gables, FL 33134
March 27, 2026, Minutes
Approved April 24, 2026
# Members Present | Absent Guests
1 | Baez, Ivet X Bigler, Erin
2 | Dougherty, James X Ferrer, Luigi
3 | Friedman, Lawrence X Gonzalez, Yvette
4 | Miller, Juliet X Gonzalez de Obando, Tivisay
5 | Rojas, Vanessa X Ortiz, Angela
6 | Romero, Javier X Ross, Samantha
7 | Serrano-Irizarry, Yendi X Valle-Schwenk-Carla
8 | Ysea, Cristhian A. X
Staff
Gattorno, Frank Lucas, Morela
Quorum: 4 Ladner, Robert Meizoso, Marlen

All documents referenced in these minutes were accessible to both members and the general public prior to
and during the meeting, at https://partnershipmiami.org/the-partnership-2/#mcscl.

L Call to Order James Dougherty

The Chair, James Dougherty, called the meeting to order at 9:36 a.m. He introduced himself, provided an
overview of the work for the day’s meeting, and welcomed everyone.

II. Introductions All
Mr. Dougherty requested that members, guests, and staff introduce themselves.

III.  Meeting Housekeeping James Dougherty

Mr. Dougherty reviewed the meeting housekeeping presentation, including people first language, meeting
protocols, location of Subcommittee meeting items online, and identification of resource persons.

IV. Floor Open to the Public Cristhian Ysea

The Vice Chair, Cristhian Ysea, read the following:

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard
on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each
person will be given three minutes to speak. Please begin by stating your name and address for the record
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before you talk about your concerns. BSR has a dedicated phone line and email for statements to be read
into the record. No statements were received.”

There were no comments, so the floor was closed.

V. Review/Approve Agenda All

The Subcommittee reviewed the agenda and accepted it as presented.

Motion to accept the agenda as presented.
Moved: Yendi Serrano-Irizarry Seconded: Dr. Lawrence Friedman Motion: Passed

V1. Review/Approve Minutes of February 27, 2026 All

Members reviewed the minutes of February 27, 2026, and made a motion to accept the document as
presented.

Motion to accept the minutes of February 27, 2026, as presented.
Moved: Cristhian Ysea Seconded: Dr. Javier Romero Motion: Passed

VII. Reports
=  Ryan White Program Carla Valle-Schwenk

Carla Valle-Schwenk indicated the latest reports on expenditures and utilization are posted online.
There was a delay in sending out the awards letters, but these should be sent out by March 30. The
County is working on contingency planning in response to the proposed ADAP changes.
Expenditures have risen and spending under Minority AIDS Initiate (MAI) has improved. The
Ending the Epidemic program under the County had a site visit which had three findings. The FY
2026 contracts have been extended and the RFP for new services will be released during the summer
with an online submission.

= ADAP Dr. Javier Romero

Dr. Javier Romero shared information from the February ADAP report as of March. In February,
there were 7,506 clients in the program and $2.036 million expended under direct dispense. Most
clients received a 90-day supply so they should have medications until May. In February, $4.5 million
was spent on premiums. Estimates for 11 months of premium payments total $60 million and $15
million for pharmacy expenditures (not including the West Perrine clients). The Governor of Florida
recently signed a stop-gap bill providing additional funding to the ADAP program until June 30,
2026.

Several case managers are still sending clients to ADAP to access Biktarvy and enroll in insurance
premium assistance, both of which are no longer provided. Clients whose income is up to 400% of
the Federal Poverty Level (FPL) can access direct dispense. Some copay assistance may be available
for clients with self-paying insurance. Descovy requires prior authorization as of April 1. Clients who
were formerly ADAP ACA premium covered, whose income is less than 130% FPL have been auto-
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reinstated in ADAP. An additional letter will be sent to clients to advise them of the special ACA
insurance enrollment period, which has an April 30 deadline.

Locally, the Part B program remains at 400% FPL. There are two formularies - one for direct
dispensing, and the other for clients who are insured. The ADAP program can issue a non-
qualification notice for Biktarvy. Those clients who were on ADAP-paid ACA premiums are
currently in the grace period until March 31. There are 70 clients for whom the tax credits fully cover
insurance cost. Those clients who use their insurance during the grace period would be liable for the
bills. Tax credits may cover some clients until May 31. If clients are able to pay for their own plans,
they may qualify for copayment assistance. Not all clients have been able to be contacted about
changes; case managers are urged to contact clients.

All Florida Department of Health websites throughout the state have been changed so communicating
and finding information is more challenging. There are still discussions taking place to identify
additional funding for ADAP from July onward. There are delays in drug rebates, which may arrive
6-12 months after filing.

Ms. Valle-Schwenk indicated that she had spoken to Gilead and clients enrolled in ADAP are
considered insured even though they cannot get Biktarvy. Clients are urged to get samples while
discussions continue with Gilead. Updates on ADAP are being posted on the new Ryan White
website www.miamidade/HIVresource.gov.

®  Vacancy Report Marlen Meizoso

Marlen Meizoso reviewed the March 2026 vacancies which indicated several membership
opportunities on the Partnership and the Subcommittee. Any individuals interested in membership
who are Miami-Dade County registered voters may contact staff, and invite them to attend a meeting
or training sessions.

Mrs. Meizoso indicated that an application had been received for Yvette Gonzalez who is the new
Part D Representative and has applied to the Partnership. Ms. Gonzalez identified herself, expressed
her interest, and the Subcommittee made a motion to accept her as a member. She will fill the general
membership seat which is vacant.

Motion to accept Yvette Gonzalez as a member of the Medical Care Subcommittee.
Moved: Dr. Lawrence Friedman Seconded: Dr. Javier Romero Motion: Passed

=  Membership Recruitment Presentation Roundtable Members
Luigi Ferrer, Vice Chair of the Community Coalition Roundtable, reviewed the new application for

the committees and subcommittee and the newly developed mentorship process intended to
encourage and retain new members. Members had copies of both forms in their membership packets.
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VIII. Standing Business

Response to the 2026 ADAP Program Changes-Contingency Planning
0 Outpatient Ambulatory Health Services (OAHS) Review

Members were reminded that at the last meeting the OAHS utilization report for FY 2024-2025
was shared and was posted. The majority of expenditures (50%) are under evaluation and
management, followed by pathology and labs (35%), and other medicine (9%), with the
remaining percentage accounting for radiology, surgery, and anesthesiology. The report breaks
down the utilization for each category by expenditure and client, then provides an average cost,
the maximum and minimum expenditure for a single client, and the maximum billing of units.
Some outliers were reviewed. Vaccines appear to have been billed even though these are
billable under ADAP through the pharmacy benefits manager Prime Therapeutics for those
clients who are on ADAP. A prescription could be written to provide the vaccine at a pharmacy.
The Ryan White Program is payor of last resort so if another payor can pay for the service they
should. Additional review of the data will be done at the next meeting.

0 Ryan White Prescription Drug Formulary

Time was running short so extensive review of this item was not done but some discussion did
take place. The formulary review process and last version of the Ryan White Formulary were
shared. Sulenka is missing and should be added since ARVs are automatically added, per the
protocol, but removals should be discussed. The ADAP program has removed Biktarvy from
the formulary and providing this medication is unsustainable for the Part A Program. The
Subcommittee understood there are limitations to access, but supports a change to current policy
for patient assistance programs.

Motion to remove Biktarvy from the Ryan White Prescription Drug Formulary.
Moved: Dr. Javier Romero Seconded: Dr. Vanessa Rojas Motion: Passed
Opposed: Yendi Serrano-Irizarry

Motion to extend the meeting by ten minutes.
Moved: Cristhian Ysea Seconded: Dr. Vanessa Rojas Motion: Passed

Additional review of the formulary will be done at the next meeting. To facilitate review, the formulary
should be sorted by pharmaceutical category, then therapeutic category.

IX. New Business

Special Project Discussion

In the interest of time, the Subcommittee was requested to think about potential projects for next
fiscal year to discuss at the next meeting.
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X. Announcements All

Attendees were reminded to RSVP in advance of the meeting. Members were reminded that the annual
Source of Income forms are due before July 1 and were included in the meeting packets. Address, employer
information (name and address), the word, “salary,” (if employed, since no amounts should be included),
signature, and date should be completed on the form. Additionally, members were reminded to complete
the MCSC annual disclosure forms in member packets. The next New Member Orientation, which was
rescheduled from March will now be taking place April 1. The flyer with the QR code and link are
accessible online and were projected at the meeting.

XI. Next Meeting Cristhian Ysea
The next meeting is scheduled for Friday, April 24, 2026, at 9:30 a.m. at BSR.

XII. Adjournment James Dougherty
Mr. Dougherty thanked everyone for participating in the meeting and called for a motion to adjourn.

Motion to adjourn.
Moved: Dr. Lawrence Friedman Seconded: Dr. Javier Romero Motion: Passed

The meeting adjourned at 11:34 a.m.
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