
Please turn off or mute cellular devices – Thank you  

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, March 12, 2026 

10:00 a.m. – 12:00 p.m. 

Care Resource Community Health Center, Midtown Miami 
3510 Biscayne Blvd, 1st Floor, Community Room 

Miami, FL 33137 

AGENDA 
I. Call to Order Dr. Diego Shmuels 

II. Introductions All 

III. Meeting Housekeeping Dr. Diego Shmuels 

IV. Floor Open to the Public Dr. Diego Shmuels 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of February 12, 2026 All 

VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 

VIII. Standing Business

• Response to the 2026 ADAP Programmatic Changes-Contingency

Planning of  Ryan White Program FY 2026-2027 All 

IX. New Business

• Membership Recruitment Presentation Roundtable Members 

• Planning for 2026-RFP and Needs Assessment All 

• Special Projects Discussion All 

X. Announcements and Open Discussion All 

• Annual Source of Income forms Marlen Meizoso 

XI. Next Meeting: April 9, 2026 at Care Resource            Dr. Diego Shmuels 

XII. Adjournment    Dr. Diego Shmuels 
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Meeting Housekeeping
Care and Treatment

Committee
Created by Behavioral Science Research

1

Updated January 30 2026



Disclaimer and Code of Conduct

 Audio of this meeting is being recorded and will 
become part of the public record.

 Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

 Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

 Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.
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General Housekeeping

 You must sign in to be counted as present.

 Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.
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About the Partnership

 The Miami-Dade HIV/AIDS Partnership is the official Ryan White 
Program Planning Council for Miami-Dade County.

 Partnership Members are appointed by the Mayor of Miami-Dade 
County based on recommendations by the Community Coalition.

 The Care and Treatment Committee is one of six Standing 
Committees of the Partnership.

 All Partnership and Standing Committee members are volunteers 
and commit to abiding by the Partnership's Bylaws, including 
regular meeting attendance and completion of required training 
and paperwork.

 See staff after the meeting for additional details.
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Meeting Participation

Everyone has a role to play! 

 All attendees may address the board as time allows and at 
the discretion of the Chair.

 Please share your expertise on the current Agenda topics and 
motions. Remember to . . . 

 Raise your hand to be recognized by the Chair or added 
to the queue during discussions.

 Avoid repeating points previously addressed.

 Only Care and Treatment members vote at today’s meeting.

 Announcements can be made at the end of the meeting as 
time allows. Announcements should inform or educate the 
community and must not be used to advance personal 
interests or any form of financial gain.
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Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 
People with HIV, People with substance use disorders, 

People who are unhoused, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 
Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 10



Meeting Terminology

Meetings can be fast-paced 
and confusing!

 Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

 Please raise your hand at 
any time if you need 
more information!
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Resources

 Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t covered 
during the meeting.

12

 Today’s presentation 
and supporting 
documents are online at
https://partnershipmiam
i.org/the-partnership-
2/#caretreatment2 or by 
scanning the QR code 
on your agenda.
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: January 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 6  70AIDS Pharmaceutical Assistance (LPAP/CPAP)  8 4

 6  5,315Health Insurance Premium and Cost Sharing Assistance  1,935 5

 8,064  112,932Medical Case Management  8,764 3,860

 8  555Mental Health Services  123 4

 778  10,612Oral Health Care  2,804 579

 2,035  28,302Outpatient Ambulatory Health Services  4,126 1,059

 0  12Substance Abuse Outpatient Care  4 0

Support Services

 664  11,233Food Bank/Home Delivered Meals  802 280

 460  6,648Medical Transportation  1,101 219

 5  195Other Professional Services  51 3

 13  437Outreach Services  224 12

 172  5,599Substance Abuse Services (residential)  85 7

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  181,910 12,211

 9,141

 4,528

REPORT COMPILED ON: 02/25/2026
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: January 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 6  70AIDS Pharmaceutical Assistance (LPAP/CPAP)  8 4

 6  5,315Health Insurance Premium and Cost Sharing Assistance  1,935 5

 6,165  96,748Medical Case Management  8,475 3,038

 8  555Mental Health Services  123 4

 778  10,612Oral Health Care  2,804 579

 1,895  26,141Outpatient Ambulatory Health Services  4,005 977

 0  12Substance Abuse Outpatient Care  4 0

Support Services

 664  11,233Food Bank/Home Delivered Meals  802 280

 420  6,394Medical Transportation  1,067 179

 5  195Other Professional Services  51 3

 7  397Outreach Services  199 7

 172  5,599Substance Abuse Services (residential)  85 7

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  163,271 10,126

 9,033

 3,906

REPORT COMPILED ON: 02/25/2026
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: January 2026

FUNDING SOURCE(S) INCLUDED:

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 1,899  16,184Medical Case Management  1,960 1,001

 140  2,161Outpatient Ambulatory Health Services  582 107

Support Services

 40  254Medical Transportation  65 40

 6  40Outreach Services  26 5

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  18,639 2,085

 2,167

 1,043

REPORT COMPILED ON: 02/25/2026
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.

3/1/2023
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RYAN WHITE PART A GRANT AWARD (Grant #: BURW3501)
EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR35
FORMULA AND SUPPLEMENTAL FUNDING 
Per Resolution #s:  R-40-25, R-246-20, R-247-20, R-817-19 & R-639-23

Project #: BURW3501 AWARD AMOUNTS ACTIVITIES
Grant Award Amount Formula 16,176,379.00 FORMULA
Grant Award Amount FY23 Formula 1,500.00 PY_FORMULA
Grant Award Amount Supplemental 7,957,734.00 SUPPLEMENTAL FY 2025 Award
Grant Award Amount FY23 Supplemental 89,039.00 PY_SUPPLEMENTAL $24,224,652

Carryover Award of FY'24 Formula Funds 800,000.00 CARRYOVER

Total Award 25,024,652.00$  

DIRECT SERVICES: DIRECT SERVICES:
Carryover (C/O) Carryover (C/O)

Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures
8 AIDS Pharmaceutical Assistance 5,744.00 5606970000 AIDS Pharmaceutical Assistance 2,806.47
6 Health Insurance Services 490,526.00 5606920000 Health Insurance Services 265,520.59
1 Medical Case Management 6,377,000.00 5606870000 Medical Case Management 3,908,104.60
3 Mental Health Therapy/Counseling 54,303.00 5606860000 Mental Health Therapy/Counseling 36,985.00
4 Oral Health Care 4,631,775.00 5606900000 Oral Health Care 3,006,564.00
2 Outpatient/Ambulatory Health Svcs 7,007,729.00 5606610000 Outpatient/Ambulatory Health Svcs 4,690,292.70
9 Substance Abuse - Outpatient 3,000.00 5606910000 Substance Abuse - Outpatient 0.00

CORE Services Totals: 18,570,077.00 CORE Services Totals: 11,910,273.36
Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures
12 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00
5 Food Bank 848,861.00 640,000.00 1,488,861 5606980000 Food Bank 689,202.80 640,000.00 1,329,202.80
13 Medical Transportation 62,888.00 160,000.00 222,888 5606460000 Medical Transportation 33,561.81 159,137.49 192,699.30
15 Other Professional Services 18,700.00 5606890000 Other Professional Services 17,559.00
14 Outreach Services 140,661.00 5606950000 Outreach Services 65,889.72
7 Substance Abuse - Residential 1,611,000.00 5606930000 Substance Abuse - Residential 1,397,750.00

SUPPORT Services Totals: 2,682,110.00 800,000.00 3,482,110 SUPPORT Services Totals: 2,203,963.33 799,137.49
FY 2025 Award (not including C/O) 21,252,187.00 FY 2025 Award (not including C/O) 14,114,236.69

DIRECT SERVICES TOTAL: 22,052,187.00$           TOTAL EXPENDITURES DIRECT SVCS & % : 14,913,374.18$             67.63%

Total Core Allocation 18,570,077.00
Target at least 80% core service allocation 17,001,749.60
Current Difference (Short) / Over 1,568,327.40$  Formula Expenditure % 80.01%

Recipient Admin. (GC, GTL, BSR Staff) 2,368,904.00$  5606710000 Recipient Administration 1,684,959.31 71.13%

Quality Management 603,561.00$  2,972,465.00 5606880000 Quality Management 500,734.42 2,185,693.73

FY 2023 Award Carryover
Unobligated Funds (Formula & Supp) -$  7,924,721.58 862.51 7,925,584.09 
Unobligated Funds (Carry Over) -$  -$  25,024,652.00

Total Grant Expenditures & % 17,099,067.91$             68.33%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):
Cannot be under 75% 87.38% Within Limit Cannot be under 75% 84.38% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):
Cannot be over 5% 2.49% Within Limit Cannot be over 5% 2.07% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 9.78% Within Limit Cannot be over 10% 6.96% Within Limit

Printed On: 2/25/2026
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(+) Unobligated Funds / (-) Over Obligated:

 CURRENT CONTRACT EXPENDITURESCONTRACT ALLOCATIONS/ FORMULA, SUPPLEMENTAL & CARRYOVER

Grant Unexpended Balance

PART A

This report reflects year-to-date paid reimbursements for FY 2025 
Part A service months through January 2026, as of February 25, 

2026. Pending Part A reimbursements currently under review total 
$5,739,210.61. All Part A contracts are fully executed.
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RYAN WHITE PART A GRANT AWARD (Grant#: BURW3501)
EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR35
MINORITY AIDS INITIATIVE (MAI) FUNDING 

PROJECT #: BURW3501 AWARD AMOUNTS ACTIVITIES
Grant Award Amount MAI 2,563,697.00 MAI

Carryover Award of FY'24 MAI Funds 1,539,152.00 MAI_CARRYOVER

Total Award 4,102,849.00$  
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CONTRACT ALLOCATIONS  CURRENT CONTRACT EXPENDITURES
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DIRECT SERVICES: DIRECT SERVICES:

or
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Carryover (C/O) Carryover (C/O)

Pr
io
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Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures
AIDS Pharmaceutical Assistance 5606970000 AIDS Pharmaceutical Assistance
Health Insurance Services 5606920000 Health Insurance Services

1 Medical Case Management 969,689.00 307,830.00 1,277,519.00 5606870000 Medical Case Management 403,528.85 307,761.00 711,289.85
3 Mental Health Therapy/Counseling 18,960.00 5606860000 Mental Health Therapy/Counseling 0.00

Oral Health Care 5606900000 Oral Health Care
2 Outpatient/Ambulatory Health Svcs 1,156,177.00 563,576.00 1,719,753.00 5606610000 Outpatient/Ambulatory Health Svcs 5,204.46 453,593.20 458,797.66
6 Substance Abuse - Outpatient 8,058.00 5606910000 Substance Abuse - Outpatient 0.00

CORE Services Totals: 2,152,884.00 871,406.00 3,024,290 CORE Services Totals: 408,733.31 761,354.20
Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures
5 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00

Food Bank 5606980000 Food Bank
13 Medical Transportation 14,628.00 5606460000 Medical Transportation 7,173.42

Other Professional Services 5606890000 Other Professional Services
7 Outreach Services 39,816.00 5606950000 Outreach Services 13,272.00

Substance Abuse - Residential 5606930000 Substance Abuse - Residential

SUPPORT Services Totals: 54,444.00 0.00 SUPPORT Services Totals: 20,445.42 0.00
FY 2025 Award (not inlcuding C/O) 2,207,328.00 FY 2025 Award (not inlcuding C/O) 429,178.73

Carryover Award 871,406.00

DIRECT SERVICES TOTAL: 3,078,734.00$          TOTAL EXPENDITURES DIRECT SVCS & %: 1,190,532.93$          38.67%

Total Core Allocation 2,152,884.00
Target at least 80% core service allocation 1,765,862.40
Current Difference (Short) / Over 387,021.60$  

Recipient Admin. (OMB-GC) 256,369.00$  5606710000 Recipient Administration 126,927.84 49.51%

Quality Management 100,000.00$  356,369.00 3,435,103.00$     5606880000 Quality Management 83,333.30 210,261.14

FY 2024 Award Carryover
1,924,257.13 777,797.80             2,702,054.93

Unobligated Funds (MAI) -$  
Unobligated Funds (Carry Over) 667,746.00$  667,746.00 4,102,849.00 Total Grant Expenditures & % (Including C/O): 1,400,794.07$          34.14%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):
Cannot be under 75% 97.53% Within Limit Cannot be under 75% 95.24% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):
Cannot be over 5% 3.90% Within Limit Cannot be over 5% 3.25% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 10.00% Within Limit Cannot be over 10% 4.95% Within Limit

Printed On: 2/25/2026

(+) Unobligated Funds / (-) Over Obligated:

Pr

Grant Unexpended Balance

MAI
This report reflects year-to-date paid reimbursements for FY 2025 MAI

service months through January 2026, as of February 25, 2026. 
Pending MAI reimbursements currently under review total 

$405,093.74. All MAI contracts are fully executed. 
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For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Care and Treatment Committee please contact  
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Care and Treatment 
Thursday, March 12, 2026 

10:00 a.m. – 12:00 p.m. 

Care Resource Community Health Center, Midtown Miami 
3510 Biscayne Blvd, 1st Floor, Community Room 

Miami, FL 33137 

AGENDA 
I. Call to Order Dr. Diego Shmuels 

II. Introductions All 

III. Meeting Housekeeping Dr. Diego Shmuels 

IV. Floor Open to the Public Dr. Diego Shmuels 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of February 12, 2026 All 

VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 

VIII. Standing Business

• Response to the 2026 ADAP Programmatic Changes-Contingency

Planning of  Ryan White Program FY 2026-2027 All 

IX. New Business

• Membership Recruitment Presentation Roundtable Members 

• Planning for 2026-RFP and Needs Assessment All 

• Special Projects Discussion All 

X. Announcements and Open Discussion All 

• Annual Source of Income forms Marlen Meizoso 

XI. Next Meeting: April 9, 2026 at Care Resource            Dr. Diego Shmuels 

XII. Adjournment    Dr. Diego Shmuels 
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January-26

Utilization & Expenditures – CHD Pharmacy & Premium Plus 

Month New Re-E Clients
^^ CHD Pharmacy RXs Patients RX/Pt Payments #Premiums ~$ / Premium

Apr-25 70 933 7637  $     1,236,853.00 2,421 682 3.5 5,218,553.20$      2,993 1,743.59$             

May-25 61 567 7,571  $     1,224,080.44 2,391 678 3.5 5,233,113.31$      3,014 1,736.27$             

Jun-25 65 345 7,564  $     1,244,338.24 2,302 671 3.4 5,205,538.79$      2,993 1,739.23$             

Jul-25 75 323 7,544  $     1,321,557.63 2,490 714 3.5 5,175,093.99$      2,857 1,811.37$             

Aug-25 55 285 7,579  $     1,162,840.91 2,325 659 3.5 5,159,017.57$      2,977 1,732.96$             

Sep-25 39 268 7,592 1,267,426.83$      2,483 695 3.6 5,132,419.99$      2,964 1,731.59$             

Oct-25 61 430 7,577 1,286,962.59$      2,590 712 3.6 5,100,269.38$      2,942 1,733.61$             

Nov-25 60 487 7,561 909,240.90$        1,833 524 3.5 5,036,214.78$      2,905 1,733.64$             

Dec-25 47 822 7,533 1,141,019.00$      2,389 611 3.9 4,877,529.35$      2,821 1,729.01$             

Jan-26 51 733 7,608 1,038,754.13$      2,683 706 3.8 5,196,529.00$      2,094 2,481.63$             

Feb-26

Mar-26

FY25/26 584 5,193 7,608 11,833,073.67$       23,907 6,652 3.6 51,334,279.36$       28,560 1,797.42$                 

701          6,232                         $14,199,688.40 28,688                         7,982            $61,601,135.23 34,272                     

$63,167,353.03 FY Projections DD+PP [E]: $75,800,823.64 APTC [YTD] $11,496,421.77 Projection 2025 $15,886,776.63

02/06/26 7,608 Direct Dispense 57% 4,311   Premium Plus 43% 3,297

02/06/26 289 Direct Dispense 66% 190   Premium Plus 34% 99

02/06/26 71 10

02/06/26 267 Active clients with copayment assistance

02/06/26 2,094 [FDOH, 01/09/26: Premium Assistance: discontinued. 130% FPL. Biktarvy: removed; Descovy: restricted. 2-mo. transition.  [TBC]

* Information & Implementation subject to change

Cabenuva ® 

Benefit Level ^

Program Update 

ADAP Program & FLDOHMDC CHD Pharmacy - 2515 W Flagler Street, Suite 102. Miami, Florida 33135 - Phone:  305-643-7400

Clients in 7-month window  around 65
th

 birthday Target clients this month: 

For additional information, please visit www.adapmiami.com or contact adap.fldohmdc@flhealth.gov

SOURCES: Provide Enterprise & Pharmacy systems.     ^ All data subject to review.     ^^ Open + Active pts.     -     NOTE: Expenditures NOT  included: DD pts. from WP & PBM pharmacies [100+].

On Medicare

Medicare eligible ^

  SUMMARY *

ACA-MP ^ 

Florida Department of Health in Miami-Dade County

10 10

February 6, 2026

ADAP Miami-Dade / Summary Report
 ^  - 

FYTD DD [CHD Ph] + PP, excluding WP, DD-PBM: 
$91,687,600.27
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Thursday, March 12, 2026 

10:00 a.m. – 12:00 p.m. 

Care Resource Community Health Center, Midtown Miami 
3510 Biscayne Blvd, 1st Floor, Community Room 

Miami, FL 33137 

AGENDA 
I. Call to Order Dr. Diego Shmuels 

II. Introductions All 

III. Meeting Housekeeping Dr. Diego Shmuels 

IV. Floor Open to the Public Dr. Diego Shmuels 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of February 12, 2026 All 

VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 

VIII. Standing Business

• Response to the 2026 ADAP Programmatic Changes-Contingency

Planning of  Ryan White Program FY 2026-2027 All 

IX. New Business

• Membership Recruitment Presentation Roundtable Members 

• Planning for 2026-RFP and Needs Assessment All 

• Special Projects Discussion All 

X. Announcements and Open Discussion All 

• Annual Source of Income forms Marlen Meizoso 

XI. Next Meeting: April 9, 2026 at Care Resource            Dr. Diego Shmuels 

XII. Adjournment    Dr. Diego Shmuels 
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Unduplicated 
 Budget as of       
7-1-25 

Client Count Units Dollar Amt. Total Dollar Amt. YTD Annual Budget YTD Units

Ambulatory - Outpatient Care 190                          297         81,096.84          548,878.30                              1,644,600.00     2,235                        

Drug Pharmaceuticals 8                              24           21,262.53          193,848.23                              288,900.00        221                           
4,788.50            

Early Intervention Services 23,074.04                                68,918              11                             

Oral Health -                                          50,000.00         -                                

Home & Community Base Services 2,510.60                                  12,000.00         35                             

Home Health Care 5,611.00                                  24,288.00         186                           

Mental Health Services 28                            34           4,218.29            47,918.03                                120,000.00        290                           

Nutrition Counseling 2,609.84                                  20,000.00         16                             

Medical Case Management 113                          317         45,824.81          1,346,870.37                           1,692,262.00     8,702                        

Sustance Abuse Services 14,548.24                                93,000.00         793                           

Food Bank/Home Delivered Meals 42                            87           2,392.50            14,030.00                                35,000.00         510                           

Non-Medical Case Management 254                          257         43,850.77          353,846.50                              630,735.00        1,043                        

Other Support Services / Emergency
Fin. Assistance -                               -              -                        15,014.68                                192,000.00        6                               

Psychosocial Support Services 28,843.20                                55,000.00         2,244

Transportation 1                              8             165.12               40,564.60                                97,250.00         587                           

Referral for Health Care / Supportive
Services 40                            181         37,557.49          312,549.62                              420,820.00        974                           

Substance Abuse Residential 83,302.38                                281,955.00        306                           

Residential Care - Adult -                               -              -                        79,950.00                                237,250.00        1,847                        

Nursing Home Care 3                              77           22,043.56          228,216.94                              436,785.00        543                           

Hospital Services -                                          

679                          1,282       263,200.41        3,342,186.57                           6,400,763.00     20,549                      

General Revenue July 2025 - June 2026
HIV/AIDS Demographic Data for PHT/SFAN

January 26   Year To Date Data

During the month of January the following were the top 3 services:
Non-Medical Case Management with a total of 254 unduplicated clients served for a total of $43,850.77
Ambulatory Services with a total of 190 unduplicated clients served for a total of $81,096.84
Medical Case Management with a total of 113 unduplicated clientsfor a total of $45,824.81
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II. Introductions All 

III. Meeting Housekeeping Dr. Diego Shmuels 

IV. Floor Open to the Public Dr. Diego Shmuels 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of February 12, 2026 All 

VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 

VIII. Standing Business

• Response to the 2026 ADAP Programmatic Changes-Contingency

Planning of  Ryan White Program FY 2026-2027 All 

IX. New Business

• Membership Recruitment Presentation Roundtable Members 

• Planning for 2026-RFP and Needs Assessment All 

• Special Projects Discussion All 

X. Announcements and Open Discussion All 

• Annual Source of Income forms Marlen Meizoso 

XI. Next Meeting: April 9, 2026 at Care Resource            Dr. Diego Shmuels 
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Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
February 23, 2026 

 

The Miami-Dade HIV/AIDS Partnership 
 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  

HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 

Opportunities for Ryan White Program Clients 
4 seats are available to Ryan White Program Clients who are  

not affiliated or employed by a Ryan White Program Part A funded service provider.  
(1 applicant pending ) 

 

Opportunities for General Membership 
7 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Housing, Homeless or Social Service Provider  

Other Federal HIV Program Grantee Representative (Part F)  
Other Federal HIV Program Grantee Representative (SAMHSA) 
Non-Ryan White Program Miami-Dade County Representative 

Part D Grantee Representative 
Mental Health Provider Representative (1 applicant pending) 

 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  

Are you a registered voter in Miami-Dade County?   

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 

* Prevention Committee activites and new member opportunities are on hold. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee* & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee*  
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Care and Treatment 
Thursday, March 12, 2026 

10:00 a.m. – 12:00 p.m. 

Care Resource Community Health Center, Midtown Miami 
3510 Biscayne Blvd, 1st Floor, Community Room 

Miami, FL 33137 

AGENDA 
I. Call to Order Dr. Diego Shmuels 

II. Introductions All 

III. Meeting Housekeeping Dr. Diego Shmuels 

IV. Floor Open to the Public Dr. Diego Shmuels 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of February 12, 2026 All 

VII. Reports

• Recipients (Part A, Part B, ADAP, General Revenue) All 

• Vacancies Marlen Meizoso 

• Medical Care Subcommittee Report Dr. Diego Shmuels 

VIII. Standing Business

• Response to the 2026 ADAP Programmatic Changes-Contingency

Planning of  Ryan White Program FY 2026-2027 All 

IX. New Business

• Membership Recruitment Presentation Roundtable Members 

• Planning for 2026-RFP and Needs Assessment All 

• Special Projects Discussion All 

X. Announcements and Open Discussion All 

• Annual Source of Income forms Marlen Meizoso 

XI. Next Meeting: April 9, 2026 at Care Resource            Dr. Diego Shmuels 

XII. Adjournment    Dr. Diego Shmuels 

http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
Highlight



 
 

Medical Care Subcommittee  
February 27, 2026 Meeting Report  

to the Care and Treatment Committee 
Presented March 12, 2026 

 

All motions are subject to Partnership approval. 
 

The Medical Care Subcommittee (MCSC) continued efforts addressing contingency planning by 
focusing on the oral health care formulary.  They reviewed utilization data, recommendations from 
former Oral Health Care Workgroup members, and made determination on cost containment 
efforts by addressing the current cap and implants to sustain some oral health services to clients.  
 
Motion as part of the contingency planning to address ADAP changes to remove implants 
from the Ryan White Oral Health Care formulary. 
 
The current annual oral health care cap is $6,500 per client.  A range of cap level was offered. The 
lower range cap was $1,500 which is closer to the average cost per client last year and the $2,000 
level would allow for clients to access dentures, since these are a more costly item. The cap level 
will be selected depending on what the expenditure level is at the time of implementation. 
 
Motion as part of contingency planning to reduce the oral health care cap between $1,500-
$2,000 depending on the rate of expenditure at the time of implementation. 
 
Since funding levels will not be as high as past years, the decision was made to allow for an 
override for those clients whose treatment may require exceeding the annual cap, subject to 
funding availability. 
 
Motion as part of contingency planning for urgent or emergency circumstances that an 
override be developed by the Office of Management and budget that dental providers 
provide, subject to availability of funds replies if it is an emergency; does it affect function; 
consequences of delay in treatment; and treatment plan of care. 
 

 
Next Meeting 
 
The next MCSC meeting is scheduled for March 27, 2026, at Behavioral Science Research Corp., 
2121 Ponce de Leon Boulevard, Suite 215, Coral Gables, FL 33134. 
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