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Disclaimer and Code of Conduct

 Audio of this meeting is being recorded and will 
become part of the public record.

 Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

 Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

 Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.
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Changes Impacting 
Members in the New Year

Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026
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 Elections of New Officers

 Updated “Why Was My Meeting 
Cancelled?” Fact Sheet

 No more paper calendars

 Coming Soon!

 New Partnership Logo

 Community Coalition Roundtable – 
Committee recruitment and 
mentoring activities

 New Committee Application process

 Partnership Meetings

 New Location - Florida Department 
of Health – Health District Center 



Review of Member 
Responsibilities

All Members
1. RSVP
2. Review meeting materials in 

advance
3. Attend meetings
4. Complete the Annual Source 

of Income Form
Other
1. Complete the Assessment of 

the Administrative Mechanism 
survey (Partnership members)

2. Complete required training 
(new members)
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Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026



Tips to Keep Track of 
Your Meeting Dates

Find Your Next Meeting Dates
1. “Next Meeting” on each Agenda
2. Meeting Notices
3. Committee pages on 

PartnershipMiami.org
4. PartnershipMiami.org > Calendars
5. Calendar Invitation (members)

Once you’ve found your dates, add 
them to your work calendars. 
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Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026



How to Access 
Meeting Documents

1. Link in Meeting Notice
2. QR Code on Agendas
3. Committee pages on 

PartnershipMiami.org
4. Link in calendar listing

Documents are posted in PDF format. 
A free PDF reader is available at 
https://get.adobe.com/reader/ 
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Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026
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General Housekeeping

 You must sign in to be counted as present.

 Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.
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About the Partnership

 The Miami-Dade HIV/AIDS Partnership is the official Ryan White 
Program Planning Council for Miami-Dade County.

 Partnership Members are appointed by the Mayor of Miami-Dade 
County based on recommendations by the Community Coalition.

 The Housing Committee is one of six Standing Committees of the 
Partnership.

 All Partnership and Standing Committee members are volunteers 
and commit to abiding by the Partnership's Bylaws, including 
regular meeting attendance and completion of required training 
and paperwork.

 See staff after the meeting for additional details.
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Meeting Participation

Everyone has a role to play! 

 All attendees may address the board as time allows and at 
the discretion of the Chair.

 Please share your expertise on the current Agenda topics and 
motions. Remember to . . . 

 Raise your hand to be recognized by the Chair or added 
to the queue during discussions.

 Avoid repeating points previously addressed.

 Only Housing Committee members vote at today’s meeting.

 Announcements can be made at the end of the meeting as 
time allows. Announcements should inform or educate the 
community and must not be used to advance personal 
interests or any form of financial gain.
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Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 
People with HIV, People with substance use disorders, 

People who are unhoused, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 
Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 10



Meeting Terminology

Meetings can be fast-paced 
and confusing!

 Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

 Please raise your hand at 
any time if you need 
more information!
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Resources

 Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t covered 
during the meeting.
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 Today’s presentation 
and supporting 
documents are online at
https://partnershipmiam
i.org/the-partnership-
2/#housing1 or by 
scanning the QR code 
on your agenda.
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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Housing Committee Meeting 

Care Resource Community Health Centers, Midtown Miami 
3510 Biscayne Boulvard, First Floor Community Room 

Miami, FL 33137 
 

November 20, 2025 Minutes 
                              

# Members Present Absent  Guests 
1 Burks, Laurie Ann  X  Davis, Debra  
2 Hill, Lileaus X   Keeley, Gregory  
3 Michel, Marie Kerma X     
4 Robinson, Patera X     
5 Tazoe, Roberto  X    
6 Sarria, Manuel  X    

Quorum: 3        
 Staff 
 Meizoso, Marlen 

                                       
All documents referenced in these minutes were accessible to members and the public prior to (and during) the 
meeting, at https://partnershipmiami.org/the-partnership-2/#housing1 . 
 
I. Call to Order              Lileaus Hill 

 
The Chair, Lileaus Hill, called the meeting to order at 2:07 p.m.  
 
II. Introductions                 All 
 
Ms. Hill introduced herself and requested members and guests introduce themselves.   
 
III. Meeting Housekeeping                      Marlen Meizoso 
 
Marlen Meizoso reminded attendees of housekeeping items, including meeting recording, public records, directing 
questions through the Chair, and availability of staff for additional questions after the meeting.   
 
IV. Floor Open to the Public               Lileaus Hill 
 
Ms. Hill opened the floor to the public with the following statement: 

 
“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any 
items on our agenda today.   If there is anyone who wishes to be heard, I invite you to speak now.  Each person will 
be given three minutes to speak.  Please begin by stating your name and address for the record before you talk 
about your concerns. BSR has a dedicated telephone line and email address for statements to be read into the 
record.  No statements were received.” 
 
There were no comments, so the floor was closed for public comments.  

http://www.partnershipmiami.org/
https://partnershipmiami.org/the-partnership-2/#housing1
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V. Review/Approve Agenda                   All 
 
The Committee reviewed the agenda, posted in advance of the meeting.  Staff indicated that Tyler Sykes, from 
Oxford House, had a conflict and Gregory Keely would present instead. The Committee approved the agenda with 
the modification discussed. 
 
Motion to approve the agenda as discussed. 
Moved: Patera Robinson         Seconded: Marie Kerna Michel                       Motion: Passed   
 

VI. Review/Approve Minutes                                             All 
 
The Committee reviewed the minutes of September 18, 2025, and approved them as presented. 
 
Motion to accept the minutes of September 18, 2025, as presented.  
Moved: Patera Robinson         Seconded: Marie Kerna Michel                       Motion: Passed   
 
VII. Special Presentation: Oxford House         All

  
Gregory Keeley presented on the self-run recovery home Oxford House.  The program has six homes in Miami-
Dade County.  He reviewed the Oxford Impact report and provided background on the founding of the program in 
1975 and opening its first house in Florida in 2019. Unlike traditional recovery homes the homes are member-
driven and run democratically. Members vote on new members, share bills, and pay weekly.  Members are required 
to attend three to five substance abuse recovery meetings while they stay in the home, and contribute to the upkeep 
of the space.  Members apply directly to each home which charges a $150-$200 non-refundable application fee, 
then an interview is conducted.  All the current members living in the home vote and if eighty percent agree you 
are welcomed in. Rooms are shared and payments are due Sundays.  The homes generally have 6-12 members and 
are large size and are single sex. Homes are near public transportation, job opportunities, and twelve step programs.  
The average stay in a home is eighteen months. Members will need to begin employment within two weeks of 
starting to support themselves. Members are also required to have a sponsor, and no overnight guests are allowed. 
Members can be voted out for returning to substance use, not paying, threatening violence, or not doing their fair 
share of housework.  The program is contracted through the Florida Department of Children and Families.   
   
VIII. Reports 

 
 HOPWA Program Updates    Roberto Tazoe 
 
Roberto Tazoe was not present to provide a report, but Marlen Meizoso indicated that based on the report given at 
the Partnership meeting the program will have a shortfall.  Conversations with HUD have not taken place on 
possible solutions because of the government shutdown. 
 
 Vacancies              Marlen Meizoso 
 
Mrs. Meizoso reviewed the vacancy report which indicated several vacancies on the Housing Committee, the 
Partnership, and the other committees.  Anyone who knows of any interested members should have them contact 
staff or invite them to a meeting. 
 
Mrs. Meizoso indicated that there was an applicant for the Committee, Debra Davis.  Ms. Davis introduced 
herself and expressed her interest in the Committee.  Members voted to accept her as a member.  
 
Motin to accept Debra Davis as a member of the Housing Committee. 
Moved: Patera Robinson                                    Seconded: Marie Kerna Michel                       Motion: Passed 
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IX. Standing Business 
 
There was no Standing Business.  
 
X. New Business 
 
 September 18,2025 Meeting Feedback                                 All 
 
The Committee reviewed the draft stakeholder’s feedback, provided at the last meeting.  Each stakeholder 
information includes a small summary and contact information.  If no additional changes were requested and the 
information will be posted online. 
   
 2026 Elections                                              All 
 
The Committee reviewed the 2026 election memo.  Ms. Hill is eligible for another term as Chair. If any additional 
members are also interested in running, they may indicate it now or at the following meeting.  
 
 2026 Meeting Dates                                              All 

Staff presented proposed meeting dates and location for 2026.  If the Committee agrees, staff will attempt to secure 
Care Resource for 2026.  A motion was made to accept the meeting date and location as presented. 

Motion to accept the proposed 2026 Housing meeting dates and location, as presented. 
Moved: Patera Robinson                                    Seconded: Debra Davis                      Motion: Passed 

 December meeting                                                                   Marlen Meizoso 

Staff indicated that the December meeting is the week before the holidays begin and asked the Committee if they 
wanted to cancel that meeting.  Mr. Tazoe had indicated he would not be attending. The Committee voted to cancel 
the meeting. 

Motion to cancel the December 18, 2025, Housing meeting. 
Moved: Patera Robinson                                    Seconded: Debra Davis                      Motion: Passed 

 
XI. Open Discussion 
 
 Questions from the Community           All 

 
  There were no questions from the community. 
 

XII. Announcements           All 
  

Ms. Hill indicated that the State Florida Department of Health is conducting a Needs Assessment to assess 
services to people living with HIV. The goal is to have 15% of the current prevalence reply in Miami-
Dade which is roughly 4,000 responses. The survey is open until November 30th.  If you work at a service 
provider, please encourage clients to reply.  All replies are anonymous. The survey is accessible via the QR 
code projected and online at www. Partnershipmiami.org. 
 
XIII. Next Meeting         Lileaus Hill 
 
The next meeting was scheduled for January 15, 2026, at Care Resource. 
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XIV. Adjournment         Lileaus Hill 
 
Ms. Hill thanked all the attendees for participating in today’s meeting and wished everyone happy holidays. 
 
Ms. Hill adjourned the meeting at 3:06 p.m. 

http://www.partnershipmiami.org/


Please turn off or mute cellular devices – Thank you 

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Housing Committee please contact 
Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Housing Committee Meeting 
Thursday, March 19, 2026 

2:00 p.m. – 4:00 p.m. 

Care Resource Community Health Centers 
3510 Biscayne Blvd., 1st Floor Community Room 

Miami, FL 33137 

AGENDA 
I. Call to Order Lileaus Hill 

II. Introductions All 

III. Meeting Housekeeping Marlen Meizoso 

IV. Floor Open to the Public Lileaus Hill 
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VII. Reports
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Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
January 21, 2026 

 

The Miami-Dade HIV/AIDS Partnership 
 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  

HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 

Opportunities for Ryan White Program Clients 
4 seats are available to Ryan White Program Clients who are  

not affiliated or employed by a Ryan White Program Part A funded service provider.  
(1 applicant pending ) 

 

Opportunities for General Membership 
7 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Housing, Homeless or Social Service Provider  

Other Federal HIV Program Grantee Representative (Part F)  
Other Federal HIV Program Grantee Representative (SAMHSA) 
Non-Ryan White Program Miami-Dade County Representative 

Part D Grantee Representative 
Mental Health Provider Representative (1 applicant pending) 

 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  

Are you a registered voter in Miami-Dade County?   

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

* Prevention Committee activites and new member opportunities are on hold. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee* & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee*  
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c/o Behavioral Science Research Corporation 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 
p (305) 445-1076 |  f (305) 448-3325  |  www.PartnershipMiami.org 

Memo 
To: Housing Committee Members 

From: Marlen Meizoso 

Date: November 20, 2025 

Re: 2026 Officer Nominations and Elections 
------------------------------------------------------------------------------------------------------------- 
Nominations for the Housing Committee Chair and Vice Chair (Officers) will take place during 
the Housing Committee meeting November 20, 2025. Elections are scheduled for the January 
15, 2026, meeting.  

Serving as an Officer is an excellent  opportunity to strengthen your leadership skills, enhance your 
resume, and take a more active role within the Planning Council.  

Committee Officers work with support staff to develop meeting agenda, lead committee 
discussions, and serve as members of the Executive Committee. Comprehensive training and 
ongoing support are provided for all Officers.  

For your reference, below are the Officers qualifications are outlined in Section 5.1 of the  Miami-
Dade HIV/AIDS Partnership: 

 Each standing committee, subcommittee, or workgroup shall elect a Chair and a Vice-
Chair from among its members; they shall serve at the will of the standing committee,
subcommittee, or workgroup.

 Officers shall be full voting members.
 At least one (1) officer of each standing committee must be a Partnership member who

shall be designated to report committee activities to the Partnership.
 Standing committees, committees, and workgroups shall strive to elect at least one (1)

officer who is a person with HIV.
 No individual shall serve concurrent terms as an officer of the Partnership and an officer of

a standing committee or subcommittee. The exception to this rule is for officers of
workgroups, which may be led by the Chair as Chair or Vice-Chair of the committee under
whose purview the workgroup was authorized.

You are encouraged to submit your name as a nominee in advance of the meeting; however, 
nominations will also be taken from the floor at the January 15, 2026, meeting. Current Officers 
who have served less than two years are eligible and encouraged to seek re-election.  If you are 
interested in this opportunity or if you have any questions, please contact me at (305) 445-1076 or 
by email at marlen@behavioralscience.com. 

mailto:marlen@behavioralscience.com
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SHRINKING A  
HOPWA TBRA 
PROGRAM

Tenant-Based Rental Assistance (TBRA) is designed to provide long-term, 
safe, stable, and affordable housing. Many households receiving this 
assis tance may otherwise face housing instability and, in some cases, 
homeless ness. Grantees and project sponsors who may need to de-
crease their HOPWA TBRA program are, therefore, facing a chal lenge. 
The reality of decreasing a HOPWA TBRA program may re quire provi ders 
to serve fewer households or make changes to their existing programs.  
Presented here are strategies to help grantees and project spon sors 
make decisions that are most appropriate for their community’s needs. 

PLANNING STRATEGIES
USING FINANCIAL PROJECTIONS
The goal of developing financial projections is to help you determine how many house­
holds you can support in your HOPWA TBRA program going forward. The process is 
a budgeting exercise using estimates based on past experience and future funding 
projections.  Reviewing cost data from recent years can provide helpful insights in pre dict­
ing future costs. Listed below are factors that may be considered when developing 
financial projections – the relevance and impact of each will vary depending on your 
local circumstances.

 ▪ Federal budget allocation
 ▪ Non­HOPWA resources  

(Federal, State, and Local)
 ▪ Affordable housing units available
 ▪ Unspent HOPWA funds, if any

 ▪ FMRs and rent comparables
 ▪ Staff and program costs
 ▪ Attrition patterns of current households
 ▪ Trends in income and family size
 ▪ Future lease renewals 

TARGETING RESOURCES
An assessment of your current HOPWA TBRA program and local realities can help you 
target resources for households most in need. Working with stakeholders can help you 
determine which services are the highest priority in your community. Evaluating the current 
housing needs of HOPWA­eligible households helps identify which services or programs 
may be the most effective at addressing those needs. Strengthening partner ships can 
improve overall system efficiency. Identifying how the needs of the community have 
changed and what trends may be emerging ensures the best use of existing resources.

MAKING CHANGES TO YOUR PROGRAM
The process of decreasing your HOPWA TBRA program will require some tough choices. 
Advanced planning with a multi­phased approach may help mitigate potential negative 
impacts as changes are made. For some, undertaking steps 1 and 2 below will be sufficient. 
For others, ending housing assistance for currently served households will be required. 
In all cases, working with households is key in helping them through the transition and 
maintaining their housing stability to the greatest extent possible.

This resource is prepared by technical 

assistance providers and intended to help 

grantees and project sponsors understand 

HOPWA program guidance. The contents 

of this document, except when based on 

statutory or regulatory authority or law, 

do not have the force and effect of law 

and are not meant to bind the public in 

any way. This document is intended only 

to provide clarity to the public regarding 

existing requirements under the law or 

agency policies.
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MAXIMIZING  
EXISTING RESOURCES

Making the most out of existing resour­
ces is a top priority when facing future 
funding decreases. Targeting existing 
HOPWA TBRA resources to those 
households most in need and connec­
ting current HOPWA TBRA households 
are two strategies to maximize your 
existing HOPWA TBRA resources.

IMPLEMENTING  
COST-SAVING STRATEGIES

There are a number of ways to reduce 
costs without terminating currently 
enrolled households. From making pro­
grammatic and administrative changes 
to scaling back rental assistance, these 
strategies aim to lessen the direct impact 
on the households you currently serve. 

PERMANENT HOUSING RESOURCES
 ▪ Housing Choice  

Voucher Program (HCVP)
 ▪ Public Housing
 ▪ Veterans Affairs  

Supportive Housing (VASH)
 ▪ Section 811
 ▪ Section 202

 ▪ Mainstream Vouchers
 ▪ Continuum of Care (CoC)  

Rental Assistance
 ▪ Low Income Housing  

Tax Credits (LIHTC)
 ▪ State Programs
 ▪ Local Programs

1

2

Making changes that are designed to target assistance to households that are most in 
need can have a significant impact on which households your program serves. These types 
of changes focus on your program’s eligibility standards and intake process. For example, 
grantees and project sponsors may impose a lower income standard than required by 
the HOPWA program.  In addition, providers can implement an acuity scale as part of 
the intake process. An acuity scale is a series of questions that are designed to assess 
a household’s current barriers to housing stability and potential risk of homelessness.

NON-HOUSING RESOURCES
 ▪ Medicaid/Medicare
 ▪ SSI/SSDI Outreach Access  

and Recovery (SOAR)

 ▪ Adult Education
 ▪ Vocational Rehabilitation  

and Employment  

Program Changes: Seeking volunteers for a “shared housing” arrangement — where 
two households (usually single­person HHs) move into one unit — can reduce your 
overall rental assistance costs. 

Operational Changes: Strategies that aim to reduce the administrative cost of services is 
another approach that may help avoid household terminations. Streamlining services 
or outsourcing specific tasks, such as housing inspections, are operational changes 
that may improve efficiency and reduce costs.

Rental Assistance Changes: You can reduce the overall number of households in your 
program by not reissuing vouchers at turnover (when an assisted household volun­
tarily chooses to end their participation in the program) and by freezing any vouchers 
that are still in the housing search period. This can be considered “attrition” or the 
natural reduction of households assisted over time. You can also work towards lower­
ing the costs of rental assistance for current households by lowering your payment 
standard and negotiating directly with landlords to reduce rent costs. You may con­
duct interim household income reviews; however, since household income could go 
up or down, this may not always decrease your rental assistance costs.  
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ENDING  
HOUSING ASSISTANCE

When terminating rental assistance is 
necessary, there are a number of con­
siderations to be made. The selection 
process can take many forms and should 
be developed locally with input from your 
local HUD Field Office staff.  A written 
policy will help guide you through the 
process and should describe the selec­
tion process, notification requirements, 
availability of services to support house­
holds through the transition, and time­
lines which include reasonable advance 

Examples of rental assistance termination selection processes:
 ▪ Last in, first out – the households who have been served for the shortest amount 

of time are the first to be terminated 

 ▪ Household income – an assessment of income is completed to determine the order 
in which households will be terminated, with highest­income households termi­
nated before lower income households or with households receiving the lowest 
subsidy amount terminated before households receiving higher subsidy amounts 

 ▪ Risk assessment – an assessment of a variety of factors is completed to determine 
which households are at highest risk of homelessness and/or have the highest 
housing barriers, with lowest­risk households being terminated before those with 
higher risk 

 ▪ Random selection – a lottery process randomly selects the order in which house­
holds will be terminated

 
FAIR HOUSING
Fair Housing principles must be considered throughout the decision­making process. 
The Fair Housing Act requires that changes made to your existing TBRA program 
must not have a disparate impact on any protected group. Documentation is criti­
cal and should show how you have determined that there is not a disparate impact. 
Policy changes should be as neutral as possible to ensure all households receive fair 
treatment.

For more Fair Housing information, go to:  
https://www.hud.gov/program_offices/fair_housing_equal_opp/fair_housing_act_overview

MORE RESOURCES ON HUD EXCHANGE
 ▪ HOPWA Rental Assistance Guidebook:  

https://www.hudexchange.info/resource/2818/hopwa­rental­assistance­guidebook/
 ▪ HOPWA Institute Presentation on Using Resource ID: 

https://files.hudexchange.info/course­content/the­hopwa­institute­assessing­ 
community­need­resource­id/HOPWA­Institute­Assessing­Community­Need­ 
Resource­ID­Slides.pd

 ▪ HOPWA Ask­A­Question (AAQ): 
https://www.hudexchange.info/program­support/my­question/

3

notice for households. The policy should 
be as neutral as possible to meet fair 
housing standards (see more below).

f

https://www.hud.gov/program_offices/fair_housing_equal_opp/fair_housing_act_overview
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AGENDA 
I. Call to Order Lileaus Hill 

II. Introductions All 

III. Meeting Housekeeping Marlen Meizoso 

IV. Floor Open to the Public Lileaus Hill 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of November 20, 2025 All 

VII. Reports

• HOPWA Program Updates Roberto Tazoe 
• Vacancies Marlen Meizoso 

VIII. Standing Business

• Officer Elections All 
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• Membership Recruitment Presentation Roundtable Members 

• HOPWA Program TBRA Program Shortfalls and Options All 

• 2026 Activities All 

X. Open Discussion

• Questions from the Community All 

XI. Announcements All 

• New Member Orientation April 1, 2025

• Annual Source of Income

XII. Next Meeting:  April 16, 2026 at Care Resource Lileaus Hill 

XIII. Adjournment  Lileaus Hill 
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Section 2-11.1(i) of the County Ethics Code requires that certain employees, public officials, and consultants file a financial disclosure Statement on a yearly
basis by July 1st of every year. For the last year of service, file SOI-F. 

Disclosure for Tax Year Ending Last Name (or, Consultant or Consulting Firm name)     First Name Middle Name/Initial

Mailing Address – Street Number, Street Name, or P.O. Box

City, State, Zip

If your home address is your mailing address, and your home address is exempt from public records pursuant to Fla. Stat. §119.07, read 
instructions on the following page and check here. £

Filing as an Employee (check one)

* County     * Public Health Trust       * Municipal: _ _________________________________________________
(Municipality)

Department

Position or Title Employee ID Number

Work address Work telephone Employment began on/ended on

Filing as (check one)

* County Board	* Municipal Board: _________________________ 	* Consultant for County or Municipal Agency
(Municipality)

Board where serving or name of County or Municipal Agency Consultant is providing professional services to

Alternate address (if home address is exempt) Work telephone Term began on/ended on

List below every source of income you received, along with the address and the principal activity of each source. Include your public salary. Place the sources of 
income in descending order, with the largest source first. Examples of sources of income include: compensation for services, income from business, gains from 
property dealings, interest, rents, dividends, pensions, IRA distributions, and social security payments. Also, include any source of income received by another 
person for your benefit. However, the income of your spouse or any business partner need not be disclosed. If continued on a separate sheet, check here. £

Name of Source of Income Address Description of the Principal Business Activity

SOURCE OF INCOME STATEMENT

I hereby swear (or affirm) that the information above is a true and correct statement.

_______________________________________________________________________
    Signature of Person Disclosing                                                                                            Date

138_SP-14   COE 2026

ETHICS COMMISSION USE ONLY: 



SOURCE OF INCOME INFORMATION
Required by the Miami-Dade County Code, Section 2-11.1(i)

The term INCOME shall include, but is not limited to, the following items: wages, salaries; tips; bonuses; commissions & 
fees; dividends, interest; profits from businesses and professions; your share of profits from partnerships and small business 
corporations; pensions, annuities & endowments; profits from the sale or exchange of real estate, securities or other property, 
including personal residence; rents and royalties; your share or estate or trust income, including accumulated distributions; 
alimony, separate maintenance or support payments; prizes; awards; fees as an Executor, Administrator or Director; 
disability retirement payments; workmen’s compensation, insurance; damages; social security payments, etc.

FILING INSTRUCTIONS
A “Source of Income Form,” (SOI) or a signed copy of the personal income tax forms may be filed to satisfy the filing 
requirement for County/Public Health Trust employees, municipal employees, advisory board members, and 
consultants providing professional services to the County or a Municipality who are not required to file under State 
law. State f i lers who also hold County or Municipal positions (for example, State filers who also serve on County or 
Municipal boards) meet the County financial disclosure requirement by filing their state form with the Florida 
Commission on Ethics.
The Source of income Form must be filed yearly no later than 12:00 noon of July 1st. Consultants file within thirty (30) days 
of execution of a contract arising out of competitive negotiations and prior to any payments from the County, municipalities 
or other agencies and thereafter on a yearly basis no later than 12:00 noon of July 1st. For the last year of service, file “Final 
Source of Income Form “(SOI-F). The SOI and SOI-F can not be used as a substitute for State Form 1 or State Form 1F for 
those required to file under state requirements.

Filers whose address is exempt pursuant to Fla. Stat. §119.07 must provide an alternate address such as a business 
address or the address of the board if the filer serves on a board.

This form must be filed by July 1st of each year and can not be used as a substitute for State Form 1 for those required to 
file under state requirements. For the last year of service, file SOI-F. 

Example (Review sources of income above; note - no monetary amount required).

Name of Source of Income Address Description of Principal Business Activity

Name of place of employment Address where employed Salary

Rental Property 123 Anywhere Street
Miami, FL 00000 Rental income

Social Security Social Security office closest to
your zip code Social Security income

Miami-Dade County (including Public Health Trust) Personnel and Advisory Board members shall file completed 
forms with: Miami-Dade County Commission on Ethics and Public Trust 

Via EMAIL: financial.disclosures@miamidade.gov
or by mail to: 

Miami-Dade County Commission on Ethics and Public Trust 
701 NW 1st Court 8th Floor, East

Miami, FL 33136

Municipal Personnel and Advisory Board Members shall file completed forms with their respective Municipal 
Clerk. Municipal employees may contact their respective Municipal Clerk’s Office. For further information, Miami-Dade 
County and Public Health Trust employees may contact the Miami-Dade   County Commission on Ethics and 
Public Trust via telephone at 305-579-2594 or via email at financial.disclosures@miamidade.gov. 

Note RE: Florida Statutes § 119.07: The role of our office is to receive and maintain forms filed as public records. If your home address is 
exempt from disclosure and you do not wish your home address to be made public, please use your office or other address for your mailing 
address. A full list of positions and offices eligible for public records exemption can be found at Florida Statutes § 119.071.
COE 2026
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