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Care and Treatment Committee Meeting 
Care Resource Community Health Center, Midtown Miami 

3510 Biscayne Blvd., 1st Floor, Community Room 
Miami, FL 33137 

 
May 14, 2026, Minutes 
                     Approved June 11, 2026 

# Committee 
Members Present Absent  Guests 

1 Fils Aime, Louvens X   Gonzalez, Yvette  
2 Ingram, Trillion X   Singh, Hardeep  
3 Henriquez, Maria X   Valle-Schwenk, Carla  
4 Mills, Vanessa  X    
5 Riley, James X     
6 Santiago, Steven  X    
7 Shmuels, Daniel X     
8 Shmuels, Diego  X  Staff 
Quorum: 4  Ladner, Robert  

 Meizoso, Marlen  
 

All documents referenced in these minutes were accessible to members and the public prior to and 
during the meeting, at https://partnershipmiami.org/the-partnership-2/#caretreatment2.   
 
I. Call to Order               Dr. Steven Santiago 
 
Dr. Steven Santiago, Chair, welcomed everyone and reviewed the tasks of the day. He called the 
meeting to order at 10:12 a.m.  
 
II. Introductions                                                                          All 
 
Members, guests, and staff introduced themselves.  
 
III. Meeting Housekeeping                            Dr. Steven Santiago 
 
Dr. Santiago reviewed the housekeeping presentation which detailed meeting participation 
reminders, use of people first language, meeting etiquette, and reminders of access to the meeting 
materials via the QR code on the agenda. 
 
IV. Floor Open to the Public                        Dr. Steven Santiago   
 
Dr. Santiago read the following:  

https://partnershipmiami.org/the-partnership-2/#caretreatment2
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Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be 
heard on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to 
speak now. Each person will be given three minutes to speak. Please begin by stating your name and 
address for the record before you talk about your concerns. BSR has a dedicated line for statements 
to be read into the record. No statements were received. 
 
There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Committee reviewed the agenda and approved it as presented.  
 
Motion to accept the agenda as discussed. 
Moved: James Riley                      Seconded: Dr. Daniel Shmuels              Motion: Passed 
 
VI. Review/Approve Minutes of  March 12, 2026 
 
The Committee reviewed the minutes of  March 12, 2026, and accepted them as presented.  
 
Motion to accept the March 12, 2026, minutes as presented. 
Moved: James Riley                      Seconded: Dr. Daniel Shmuels           Motion: Passed 
 
VII. Reports 
 
 Part A             Carla Valle-Schwenk 
 
Carla Valle-Schwenk indicated the Ryan White Program Part A/MAI Request for Proposal for 
services starting FY 2027 should be released soon by the Recipient, possibly by June.  The 
submission process will be online. The final closeout for the year is being done, and final 
expenditures and utilization should be available for next month. The Recipient is also working on 
HRSA end-of-year reports.  
 
Advocacy regarding the changes to ADAP is still underway.  The new Fiscal Year for the state 
begins July 1. Clients can apply to the Gilead Patient Assistance Program for Biktarvy and the 
clinical reason to stay on the medication needs to be included on the application. ADAP is also 
looking to remove additional drugs from the formulary, including single regime tablets; and to offer 
only  generic medications. 
 
•      Other Reports 
There were no Part B, ADAP, or General Revenue reports available for the meeting. 
 
 Vacancies          Marlen Meizoso 
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Mrs. Meizoso reviewed the vacancy report from May 2026, highlighting the membership 
opportunities on the Partnership, committees, and subcommittee.  She indicated that today’s meeting 
was Vanessa Mills final meeting since she reached her term limit. Three applications have been 
received for the Committee but only one applicant was in attendance.  The other applicants will 
attend the June meeting. Yvette Gonzalez applied to the committee and has also applied for the 
Partnership.  Ms. Gonzalez indicated her background and interest in the Committee and members 
voted on her membership. 
 
Motion to recommend Yvette Gonzalez as a member of the Care and Treatment Committee. 
Moved: Louvens Fils Aime  Seconded: James Riley   Motion: Passed 
 
Staff also invited committee members to share membership opportunities among their clients and 
invite them to a meeting or direct them to staff. 
 
 Medical Care Subcommittee Report           Dr. Steven Santiago 

 
Dr. Santiago read the report from the Medical Care Subcommittee (MCSC). 
 

The Medical Care Subcommittee: 
 
- Elected Christhian Ysea as Chair and Dr. Lawrence Friedman as Vice Chair. 

 
- Discussed activity planning to address work load, moved their meeting up a week to ensure 

quorum, and will return to addressing the systemic review of the allowable conditions at the 
next meeting. 

 
- Continued efforts to address contingency planning in response to pending ADAP changes by 

reviewing utilization under Outpatient Ambulatory Health Services.  Additional review will 
take place at the next meeting focusing on vaccines.  

 
- Began discussion of the Ryan White Part A Prescription Drug Formulary and updates that 

were needed, including the removal of discontinued items, addition of a new ARV Sulenca 
per formulary protocol, and edits to some medications. While the ADAP program has 
removed Biktarvy, it still appears on the Ryan White Formulary and must be removed since 
it would be cost prohibitive to provide the medication. Samples and the Patient Assistance 
Program should be used to access the medications.  Additional review of the Formulary will 
take place at the next meeting. 

 
Motion to remove Biktarvy from the Ryan White Part A Prescription Drug Formulary, 
retroactive to March 1, 2026. 
Moved: Louvens Fils Aime Seconded: Dr. Daniel Shmuels  Motion: Passed 
 

MCSC members reviewed several items deferred from earlier in the year, including service 
descriptions they had initially started editing. Red-lined documents were presented, and staff advised 
them that some of the formatting changes may cause the drafts to look distorted until the documents 
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are finalized. The Subcommittee reviewed and accepted the edits to the mental health, substance 
abuse, and oral health service descriptions.  The Committee combined the motions for  mental health 
and substance abuse. 

 
Motion to accept the FY 2026 Ryan White Program Mental Health Services Description and 
Substance Abuse Outpatient Care and Substance Abuse Services (Residential) Service 
Description as presented.  
Moved: Maria Henriquez  Seconded: Dr. Daniel Shmuels  Motion: Passed 

 
Motion to accept the FY 2026 Ryan White Oral Health Care Service Description as edited.  
Moved: Trillion Ingram  Seconded: James Riley   Motion: Passed 

 
Members reviewed service descriptions previously approved that needed correcting since they 
contained references to services and changes that will be available after the new RFP. The 
Subcommittee reviewed and accepted revisions to the Prescription Drugs and Outpatient 
Ambulatory Health Services Descriptions. The references highlighted in green will be updated upon 
receipt of the information. 
 
Motion to accept the FY 2026 Ryan White Program AIDS Pharmaceutical Assistance (Local 
Pharmaceutical Assistance Program-LPAP) Service Description as presented.  
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils Aime  Motion: Passed 

 
Motion to accept the FY 2026 Ryan White Program Outpatient Ambulatory Health Services 
Description as discussed.  
Moved: James Riley   Seconded: Dr. Daniel Shmuels  Motion: Passed 
 
The Subcommittee reviewed edits and suggested additional changes to the Oral Health Care Service 
Standards. Edits have been incorporated into the draft. 
 
Motion to accept the FY 2026 Ryan White Program Oral Health Care Standards as discussed.  
Moved:  Dr. Daniel Shmuels Seconded: Yvette Gonzalez   Motion: Passed 
 
The Subcommittee reviewed edits to the Letter of Medical Necessity for Continuous Glucose 
Monitors including review of possible costs for specific devices.  Instead of selecting a specific 
device, just the brand names will be listed and additional language on use of cost-effective options 
was included on the edits.  Edits have been incorporated into the draft. 
 
Motion to accept the FY 2026 Ryan White Program Letter of Medical Necessity for 
Continuous Glucose Monitors as discussed.  
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils-Aime  Motion: Passed 
 
As part of their annual work, the Subcommittee also reviewed FY 2026 Ryan White Program 
Nutritional Assessment for Extension of Occurrences of Food Bank Services, and edited language 
for clarity.  
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Motion to accept the FY 2026 Ryan White Program Nutritional Assessment for Extension of 
Occurrences of Food Bank Services  as discussed.  
Moved: Trillion Ingram  Seconded: Dr. Daniel Shmuels  Motion: Passed 
 
The next MCSC meeting is scheduled for May 15, 2026, at Behavioral Science Research Corp., 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134. 
 
VIII. Standing Business 
 
 FCPN Nomination Care and Treatment Update               All 

The Care and Treatment Committee is tasked with recommending two members to the Florida 
Comprehensive Planning Network (FCPN) Care and Treatment Division.  FCPN works as the state’s 
planning group for HIV services and meets periodically in person and holds workgroups online. The 
Committee approved Dr. Diego Shmuels as the FCPN Care and Treatment alternate when 
nominations were first requested in December. No other members volunteered for the Representative 
seat. Another request was made for nominations.  Members were asked to think about participating 
and the item will be added to next month’s agenda. Meanwhile, staff will forward the FCPN Bylaws 
to members to review responsibilities. 
 
 Special Projects Discussion                 All 

 
As part of the annual staff support budget process approved in 2024, committees and the  
subcommittee are being polled for any request for support of special projects above and beyond 
HRSA-mandated annual activities (needs assessment, comprehensive planning, PSRA, and 
efficiency of the administrative mechanism). Results of the special projects request will be shared 
with the Executive Committee. With the current challenges with the ADAP  program, the Committee 
decided not to pursue a special project and instead  to continue monitoring the impact of changes to 
ADAP. 

 
 Service Descriptions – Remaining Items          All 

Because of the work being done on contingency planning and other delays, some service descriptions 
need revision for FY 2026.  Staff included drafts with some proposed edits for review, and members 
were advised that formatting in track changes appears distorted but will be corrected once the final 
version is approved. Service descriptions for emergency financial assistance, food bank, medical 
transportation, medical case management, outreach, and health insurance assistance were reviewed.  
No additional edits were suggested for medical transportation and food bank. 

The following edits were recommended on the service descriptions: 

 Emergency Financial Assistance: Biktarvy should be struck, and the notes section needs to be 
verified if it is still needed. 

 Medical Case Management: Under staff training, the date should be July 1, 2026. 
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 Outreach: Change gender to sex on page 9; and under staff training, the date should be July 1, 
2026. 

 Health Insurance: It was suggested to use the FY 2025 service description language, update the 
dates, highlight the section that no longer applies for ADAP, and add a disclaimer about the 
highlighted section indicating, “the following information below is inactive and included for 
reference only at this time”. 

 
Motion to accept the FY 2026 Ryan White Program Emergency Financial Assistance Service 
Description as discussed. 
Move: Trillion Ingram  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Food Bank Service Description as 
presented. 
Move: Trillion Ingram  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Medical Transportation Service 
Description as presented. 
Move: Yvette Gonzalez  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Medical Case Management, including 
Treatment Adherence Service Description as discussed. 
Move: Louvens Fils Aime  Seconded: James Riley   Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Outreach Service Description as 
presented. 
Move: Yvette Gonzalez  Seconded: Dr. Daniel Shmuels  Motion: Passed 
 
Motion to accept the FY 2026 Ryan White Program Health Insurance Service Description as 
discussed. 
Move: James Rilery   Seconded: Trillion Ingram   Motion: Passed 

                               
IX. New Business  
 
 Proposed Service Description Protocol                All 
 
Staff proposed an annual service description protocol to expedite the review process. The protocol 
details the purpose, frequency, responsibilities, and steps in the process.  The Committee discussed 
the protocol and agreed it would be helpful. Instead of recommending descriptions, “with changes” 
or “with no changes,” it was suggested to make them, “with substantial changes” and “with no 
substantial changes”.  Substantial changes do not include dates, footer updates, information in the 
header, or references to billing structures. A tracking sheet should also be included. A revised draft 
will be brought to the next meeting. 
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 FY 2025-26 Carryover Request               All 
 
The Committee reviewed the FY 2026-2027 Carryover request for Ryan White Part A and Minority 
AIDS Initiative (MAI) funding.  At the time of the Committee’s decisions, only estimated total funds 
were available so allocations were indicated as percentages.   
Under MAI, the estimated carryover totals were allocated to the top two usage categories, Medical 
Case Management and Outpatient/Ambulatory Health Services, both of which may need additional 
funding.  
 
Motion to allocate 50% of the FY 2026-27 Ryan White MAI carryover requests to Medical 
Case Management and 50% to Outpatient/Ambulatory Health Services. 
Moved: James Riley   Seconded: Yvette Gonzalez   Motion: Passed 
 
Under Ryan White Part A, the total estimated carryover percent was placed into Food Bank whose 
allocation for  FY 26 was about 35% of the total expended last year. Dr. Santiago had a conflict 
under Part A. He stated his conflict and left the room during the  discussion and vote. Dr. Santiago 
was asked to complete Form 8B, which is included as an addendum to these minutes. Maria 
Henriquez volunteered to chair the meeting in Dr. Santiago’s absence. Upon completion of the vote, 
Dr. Santiago returned to the  meeting and resumed chairing.  
 
Motion to allocate 100% of the FY 2026-27 Ryan White Part A Carryover request to Food 
Bank Services. 
Moved: James Riley   Seconded: Yvette Gonzalez   Motion: Passed 
Abstained: Dr. Steven Santiago 
 
 Planning Council Responsibilities and Needs Assessment            All 

 
Since time was running short, the Committee made a motion to defer this item to next month. The 
Committee was asked about budget development since this needs to be incorporated into planning. 
The Committee suggested only having one budget (non-compete ceiling total). This will help provide 
more time on the agenda to address other business items. 
 
Motion to defer the Planning Council Responsibilities and Needs Assessment Presentation to 
next month. 
Moved: James Riley    Seconded: Dr. Daniel Shmuels                     Motion: Passed 
 
X. Announcements and Open Discussion                        All 
 
Attendees were reminded that next Get on Board training course will be on  June 3, 2026, and 
registration for the event is accessible via the posted QR code. 
 
XI. Next Meeting                           Dr. Steven Santiago 
 
The next meeting is scheduled for Thursday, June 11, 2026, at Care Resource, from 10:00 a.m. to 
1:00 p.m.  
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XII.   Adjournment              Dr. Steven Santiago 
 
With business concluded, Dr. Santiago thanked everyone for participating, and adjourned the 
meeting at 11:36 a.m. 






	Committee Members



