| MIAMI-DADE

| HIV/AIDS PARTNER SHIP

Emergency Care and Treatment Committee Meeting
Behavioral Science Research Corporation
2121 Ponce de Leon Blvd, Ste. 215

Miami, FL 33134
January 23, 2026 Minutes
# | Committee Members Present Absent Guests
1 | Fils Aime, Louvens X Adolfo, Jen Pizarro, Cesar
2 | Henriquez, Maria X Cunningham, Trevor Riley, Jim
3 | Mills, Vanessa X Erbstein, Silvana Rizo, Arasay
4 | Santiago, Steven X Francis, Rosemonde Rodriguez, Davier
5 | Shmuels, Daniel X Gonzalez de Obando, Tivisay | Romero, Javier
6 | Shmuels, Diego X Gutierrez, Carlos Singh, Hardeep
Ingram, Trillion Tramel-Mclntyre, Alecia*
Kolber, Michel Valle-Schwenk,Carla
Lightfoot, Laquanna Villamizar, Kira
Mayfaire, Ashley Wall, Dan
McPhaul, Alesia Watts, Teresa
Oquendo, Lirian Wilson, Max
Pierre, Justin Wynn, Joey
Staff
Bontempo, Christina Ladner, Robert
Quorum: 3 Gattorno, Frank Meizoso, Marlen

* Partnership Chair with voting privileges.

Hilton, Karen

Sergi, Sandra

Lucas, Morela

All documents referenced in these minutes were accessible to members and the public prior to and during the
meeting, at https://partnershipmiami.org/the-partnership-2/#caretreatment?.

I. Call to Order

Dr. Steven Santiago

Dr. Steven Santiago, the Committee Chair, welcomed everyone and called the meeting to order at 12:18 a.m.

II. Introductions

Members, guests, and staff introduced themselves.

III. Meeting Housekeeping

All

Dr. Diego Shmuels

Dr. Diego Shmuels reviewed the housekeeping presentation which detailed meeting participation reminders,
use of people first language, meeting etiquette, and reminders of access to the meeting materials via the QR

code on the agenda.
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IV. Floor Open to the Public Dr. Diego Shmuels
Dr. Shmuels read the following:

Pursuant to Florida Sunshine Law, [ want to provide the public with a reasonable opportunity to be heard
on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each
person will be given three minutes to speak. Please begin by stating your name and address for the record
before you talk about your concerns. BSR has a dedicated line for statements to be read into the record. No
Statements were received.

There were no comments, so the floor was closed.
V. Review/Approve Agenda All

The Committee reviewed the agenda. A correction was made that references to FY 2025-2026 should be
changed to FY 2026-2027. A motion was made to accept the agenda with the correction.

Motion to accept the agenda as discussed.
Moved: Vanessa Mills Seconded: Alecia Trammel-McIntyre Motion: Passed

VI. New Business
»  [mpact of 2026 Changes to ADAP All

Dan Wall shared some preliminary analyses on the potential impacts of the removal of ACA premium
support and capping the Federal Poverty Level (FPL) eligibility at 130% for the ADAP program. Annual
medication cost for clients in ADAP is roughly $21,840 per person for direct dispense. The Affordable
Care Act (ACA) Insurance Premium support for ADAP payments total over $53 million dollars. The
potential impacts to the Ryan White Part A/MAI program for clients transitioning out of ACA coverage
and back into Ryan White outpatient/ambulatory health is over $6 million, and over $77 million for
prescription drug assistance for those clients using direct dispense. This does not include the additional
$33.1 million for those ACA clients who no longer will have ACA covered prescription coverage.

Overall, absorbing all ACA clients into RWP outpatient medical care and providing prescription drugs
for all clients over 130% of FPL is not financially feasible. Assorted options are being explored to mitigate
the impact including revising formularies, reducing eligibility, placing financial caps, and no longer
funding select services. Organizations with 340B- or 330B-designated funding could use some of their
funding to assist clients.

Most clients have received no formal notice of programmatic changes. Only those who consented to being
contacted by mail have received letters advising of the upcoming changes to the ADAP program. Letters
were sent by the Florida Department of Health (FDOH) in English only. Dr. Ulyee Choe, who is now
the Medical Director at FDOH, sent an email to FDOH departments throughout the state. A copy of the
email was shared in meeting materials. Neither statewide planning groups nor community groups were
engaged in this decision-making, and it has been over 18 months since any questions have been answered
by FDOH. Changes are set to start March 1, 2026.
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While the County was going to issue a new RFP shortly, because of the current crisis this will be
postponed for a year. Deep discussion on future services will need to be held in the wake of reduced
resources.

®  Reallocation of Ryan White Program FY 2026-2027 funding All

The County is seeking input from the Committee and the Partnership on developing a contingency plan,
should a worst-case scenario be enacted.

It is important that upcoming changes be shared with clients so they can try to get a three-month supply
of medication, when available.

The Committee first discussed the need for a phased approach to implementation of any changes since
plans need to be in place to direct and communicate with individuals. A motion was suggested to allow
the Recipient to have a phased approach when implementing programmatic changes.

Motion to grant the Recipient the discretion to provide a phased approach to funding changes in
response to pending ADAP implementation of programmatic changes.
Moved: Vanessa Mills Seconded: Louvens Fils-Aime Motion: Passed

The Committee was advised to consider Medical Care Subcommittee suggestions including reduction of
selected services and adjustments to the FPL eligibility. The Committee opted to address each suggestion.

The Medical Care Subcommittee indicated that the substance abuse service category has a 180-day limit
on the service. Potential cost savings could take place if the number of days is reduced, and the current
reimbursement rate may need to be adjusted also. Last year’s expenditures, based on the Dashboard
Cards, indicated over $1.6 million dollars was spent. It was suggested to reduce the number of days to
120, although additional reductions may be necessary in the future.

Motion to reduce the maximum annual allowance of the Part A Substance Abuse Residential days
from 180 to 120 days.

Moved: Maria Henriquez Seconded: Dr. Diego Shmuels Motion: Passed
Opposed: Dr. Daniel Shmuels

Under medical transportation, ride share is an option but is substantially more expensive than bus
passes/tokens. In order to reduce costs and maintain some level of service, the Committee moved to
remove the ride share option.

Motion to remove ride share services from the Part A Medical Transportation service.
Moved: Dr. Daniel Shmuels Seconded: Dr. Diego Shmuels Seconded Motion: Passed

Oral health services spent $3.9 million last year and offered a wide array of treatments including crowns,
root canals, and implants. Some services are provided to Medicaid clients whose plans do not cover those
services. The Committee indicated that services may need to be restricted to preventive services and
extractions and would request the Medical Care Subcommittee, and the former Oral Health Care
Workgroup members advise on prioritizing the services and reviewing the Oral Health Care Formulary.
The Subcommittee indicated that the allocation should be cut in half for the oral health care.

Motion to cut the Part A Oral Health Care service allocation in half and to allow the Medical Care
Subcommittee to provide input on priorities and reduced services included in the Oral Healthcare
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Formulary.
Moved: Vanessa Mills Seconded: Dr. Daniel Shmuels Motion: Passed

Under health insurance, last year’s expenditure totaled a little over $328,000 and if the ADAP program
will not be covering the premiums, it was suggested to eliminate the allocation in order to focus funding
on core services.

Motion to eliminate the Part A Health Insurance Premium and Cost Sharing for Low-Income
Individuals allocation.
Motion: Vanessa Mills Secondary: Louvens Fils Aime Motion: Passed

Under outreach, last year’s expenditure totaled a little over $163,000, and while finding clients is
important, maintaining current clients in medical care is being prioritized. Outreach services are also
funded under other programs.

Motion to eliminate the Part A Outreach allocation.
Motion: Vanessa Mills Seconded: Dr. Diego Shmuels Motion: Passed

Food bank services spent over $1.7 million dollars. In previous years, unspent funds were regularly
reallocated to this service category. In response to the current situation, a reduction is needed.

Dr. Santiago stated his conflict as the sole provider of food bank services. He stepped out of the room
during the discussion and vote and completed Form 8B, attached as an addendum to these minutes. He
returned after the vote.

Motion to reduce the Part A Food Bank allocation to $500,000.
Motion: Vanessa Mills Seconded: Dr. Daniel Shmuels Motion: Passed
Recused: Dr. Steven Santiago

Medical case management is a high expenditure category with an allocation over $6.6 million dollars.
Efficiencies in the service category are needed to maximize time and work. The primary focus of the
category should be adherence. For those providers with Minority AIDS Initiative funding, medical case
management can be a service provided.

Motion to reduce the Part A Medical Case Management allocation to $3.5 million.
Motion: Maria Henriquez Seconded: Vanessa Mills Motion: Passed
Opposed: Dr. Diego Shmuels

A motion to extend the meeting was made in order to continue discussions since less than 10 minutes
were left.

Motion to extend the meeting by an extra 30 minutes.
Motion: Vanessa Mills Seconded: Dr. Daniel Shmuels Motion: Passed

Legal services were reviewed as a possible area for cost savings since they only spent $34,290 last year.
Originally, the Subcommittee was going to remove the allocation from the service but opted instead to
reduce the allocation to $25,000 since the service provides access to other benefits (e.g., Social Security)
for clients.
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Motion to reduce the Part A Legal Services allocation to $25,000.
Moved: Dr. Daniel Shmuels Seconded: Louvens Fils Aime Motion: Passed

The Committee briefly reviewed the Minority AIDS Initiative FY 2026-2027 allocations and discussed
mirroring Part A changes including the reduction of the allocation to outreach and removal of ride share
from medical transportation.

Dr. Diego Shmuels stated his conflict as the sole provider for MAI outreach services. He stepped out of
the room during the discussion and vote and completed Form 8B, attached as an addendum to these
minutes. He returned after the vote.

Motion to remove the allocation for MAI Outreach.
Moved: Dr. Daniel Shmuels Seconded: Vanessa Mills Motion: Passed
Recused: Dr. Diego Shmuels

Motion to remove ride share services from the MAI Medical Transportation service.
Moved: Dr. Daniel Shmuels Seconded: Maria Henriquez Motion: Passed

A recommendation had been proposed to restrict Ryan White eligibility to clients at or below 350% of
the Federal Poverty Level, although additional reductions may be needed in the future for program
integrity.

Motion to reduce the Federal Poverty Level eligibility from 400% to 350% for the Ryan White Part
A and Minority AIDS Initiative (MAI) Program.

Moved: Vanessa Mills Seconded: Dr. Daniel Shmuels Motion: Passed

VII. Announcements All

Dan Wall indicated that private individuals should contact their legislative representatives and voice their
concerns on the upcoming changes to the ADAP program.

VIII. Next Meeting Dr. Diego Shmuels

The next meeting is scheduled for Thursday, February 12, 2026, at Care Resource, from 10:00 a.m. to 12:00
p.m.

IX. Adjournment Dr. Diego Shmuels

With business concluded, Dr. Santiago thanked everyone for participating, and adjourned the meeting at 2:25
p.m.

Miami-Dade HIV/AIDS Partnership/Care and Treatment Committee Page 5
January 23, 2026 Minutes www.PartnershipMiami.org




FORM 88 MEMORANDUM OF VOTING CGNFUCT FGR
COUNTY MUNICIPAL I&ND OTHER LOCAL PUBLIC @FF?CERS

Rt LAST NAME_FIRST NAME—MIDDLE NAWE. R
Shmuels, MD, Diego.. S

NAIVEE OF BOARD COUNCIL COMMISSION AUTHORI“{Y OR COMMITTEE
Miami-Dade HIV/AIDS Partnershlp Care and. Treatment

MAILING ADDRESS

WHICH | BERVE IS A UNIT OF:

V{COUNTY

THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON S

Cias Cou gomy.n o DOTHERLOCALAGENCY_'
S Miami-Dade NAME oe Po-_lTleAL_seaorv:eION_ R R I

DATE ONWHI(.ZHVOTEOICCU.RRED.. - MY ESSTONTS. _ s :_' T T T T

January 23,2026 : L S oo EiEeTWE @ APPOINTIVE

WHO MUST FILE FORM 8B

Thrs form is for use by any person serwng at the county, city, or other local level of government on an appemted or elected beard ceuncr!
cormmission; awthority, or committee, It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Sectlon ?12 3143, Florida Statutes.

Your responsmshtles under ’the Iaw when faced with voting on a measure in which you have a conflict of interest will vary greatly dependmg
on whether you hold an elective or appointive pasition. For this reason, piease pay close attention to the instructions on this form befere
completing and filing the form. . .

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person ho!dmg elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his ar her special private gatn or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or ioss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Comrmissioners of community redevelopment agencies (CRAs) under

- Sec. 1683.356 or 163.357, F.5., and officers of independent special tax districts elected on a one-acre, one-vole basis are not prohibited
from votleg II"I that capacity.. -

3 For purposes of thss Iaw a refatave Includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
- mother-in-law, Son-in-law, and daughter-in-law. A “business associaie” means any person or entlfy engaged in or carrying on a business
" énterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation

are not listed on any national or regional stock exchange).

* oo Tk I * ¥* * * * * * * * * * * %
- ELECTED OFFICERS:
In addlﬂon to abstalnlng from voting in the situations described above, you must disclose the conflict:

: PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstalning from voting; and

" WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsrbIe for recording the
minutes of the meeting, who should incorporate the form in the minutes. e . . :

W #* s * * v ® +* * . * L o L X x, R [T

APPOINTED OFFICERS:

Although you must abstain from voting in the situations descrlbed above you are not prohrbrted by Sectlon 112, 3143 from other\fvlqe'-_"_

participating in these matters. However, yeu must disclose the nature of the cenflfct before makmg any attempt to mﬂuence the decrsron
whether orally or in writing and whether made by you or at your direction. - EERTIAY LT _
IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE “I‘“HE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE' i
TAKEN: . “ . ERaNIAY :

« You must complete and file this form (before makmg any attempt to mfluence the decrsron} WIth the person responsrble for recordlng the :
minuies of the meeting, who will incorporate the form in the mmutes (Contlnued on page 2) RIS . R --

CE FORM 8B - EFF. 11/2013
Adopted by reference in Rule 34-7.010(1{f), FAC.




w APPOINTED OFF!C ERS (contmued) _

- A copy of the form must be prowded immediately tc tha cther members of the agency

= The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
»  You must disclose grally the nature of your conflict in the measure before participating.

= You rnust complete the form and fite it within 15 days after the vote occurs with the person respensible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form rnust be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

E,Diego Shmuels, MD : . hereby disclose that andanuary 23 .20 26

- {a} Ameasure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate,

inured to the special gain or loss of my relative,

inured to the special gain or loss of , by

whom | am retained; or

inured to the speciat gain or loss of Borinquen Medical Center , which

is the parent subsidiary, or sibling organization or subsidiary of a principat which has retained me.

(b:) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

"~ Ryan White Program Minority AIDS Initiative {MAI) FY 2026-27 with change to allocation in outreach for which
Boringuen is the sole service pravider.

If disclosure of specific information would violate confidentiality or privilege pursuant io law or rules governing attorneys, a public officer,
whao is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

1/23/2026
Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,

REMOVAL OR SUSPENSHON FROM OFFICE OR EMPLOYMENT, DEMOTION REDUCTION IN SALARY REPRIMAND OR A_
CIVIL PENALTY NOT TO EXCEED $10, OOO

... OE FORM 8B - EFF. 11/20713. ... . U gy
:Adopted by referénce in Rule 34-7 10(1)(f) FAC S SRR EA ' Y B et




FQRM BB MEMORANDUM OF VOTING CONFLICT FOR
C@UNTY MUNICIPAL, AND OTHER LOCAL PUBLIC GFHCERS

(AST NAME—FIRST NAME—MIDOLE NAME NAWE OF BOARD, COUNGIL, COMMISSION, AUTHORITY, OR GONMITTEE

Santiago, Steven. .. _ : Miami-Dade HIV/AIDS Partnership-Care and Treatment Cmte
THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR cowrrTEE ON-
WHICH [ SERVE IS A UNIT OF: . G

S S5 Qcry HCOUNTY. . " Gother LOCAL AGENCY.

Miami- . Miami-Dade NAME OF POLITICAL SUBDIVISION:

DATE ON VHIGH VOTE OCCURRED T ESSTIONTS:

January 23, 2026 @ ELECTVE . O APPOINTIVE .

WHO MUST FILE FORM 8B

Thié forh‘l is for use by any person serving at the county, city, or ather local lavel of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisary bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your resbonsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

" INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive” county, municipal, or other focal public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
{including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
| relative; or to the special private gain or loss of a business associate. Commissioners of community radevelopment agencies {CRAs) under
. Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
- from voting in that capacity.

__'Fo'r purposes of this law, a "refative” includes only the officer's father, mothar, son, daughier, husband, wife, brother, sister, father-in-law,
- miother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or enfity engaged in or carmying on a business
- enterprise with the officer as a partner, joint venturer, coowner of property, or corperate shareholder (where the shares of the corporation
;- ‘are not listed on any national or regional stock exchange).

Rkl ¥ * * * * * * * e * * * * * *

- ELECTED OFFICERS:
In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on whsch you are
abstalmng from voting; and . . S

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form thh the person responsd:[e ch;r recordmg the
minutes of the meeting, who should incorporate the form in the minutes. o S N

* * * * * * * * L kL C K D RIS SRR SRRt

APPQINTED OFFICERS:

Although you must abstain from veting in the situations described above you are not prohnb:ted by Sectlon 112, 3143 from othen:vlse"_-__} :.3'__

participating in these matters. However, you must disclose the nature of the conflict before makmg any a‘ttempt to |nfluence the dec:|5|on.
whether orally or in writing and whether made by you or at your direction.. i : ST A

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEET!NG AT WHiCH THE VOTE \NILL BE.:.'
TAKEN: _ : . :

= You must complete and fite this form (before making any attempt to mﬁuence the demsnon) W|th the person responsmle for recorcflng the'-
minutes of the maeting, who will incorporate the form in the minutes. (Continued on page 2) SR R

CE FORM 8B - EFF 11/2013
Adopted by reference in Rule 34-7.010(1){f), FA.C.




APPOINTED OFFICERS (continued)

= Acopy of the form must be provided immediately to the other members of the agency.

+ The form must be read publicly at the next meeting after the form s filed.

IF YOU MAKE NO ATTEMPT TG INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
= You must disclose orzlly the nature of your conflict in the measure before participating.

= You must complete the form and ﬁ!é it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

3 | Steven Santiago hereby disclose that on January 23 20 26

{a) A measure came or wili come before my agency which {check one or more)
inured to my special private gain or oss;

‘inured o the special gain or loss of my business associate, :

inured to the special gain or loss of my relative, :

~inured to the special gain or loss of by

" whom I am retained; or
“inured to the special gain or loss of Food for Life Network , which

] " i5 the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.
“{0) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

The FY 2028-27 allocation recommended for the food bank service category for which Focd for Life Network is
the sole provider.

If disclosure of specific information would viclate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is aise an attorney, may comply with the disciosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

112312026
Date Filed Sig i@

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.

TP Adopled by reference in Rule 34-7.010(1)(f, FAC. T
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