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Grantee/Recipient Top Line Summary Reports
As of June 22, 2026

This report includes top line summaries of Grantee/Recipient monthly expenditure and utilization reports.

Complete reports are posted at www.partnershipmiami.org/the-partnership-2/#pshipreports1. You are
encouraged to review all reports prior to the meeting. All data are subject to review and editing.

For additional guidance on reading and understanding reports, staff is available to host the Get on Board!
Training session on this topic. Contact mdcpartnership@behavioralscience.com to schedule a training.

Ryan White Program Part A /Minority AIDS Initiative (MAI)
MDC Office of Management and Budget Grants Coordination / Ryan White Program (OMB)
Fiscal Year 2025 Close Out and FY 2026 services in April 2026 as of May 28, 2026

Service Utilization

o Fiscal Year 2026 started on March 1, 2026. The first Expenditure Report for FY 2025 is pending. See
Program Notes, below, for FY 2025 Final Expenditures and Utilization.

Top Three Services by Clients Served

=  Part A* = MAI
1. 4,048 clients - MCM 1. 730 clients - MCM
2. 1,529 clients — OAHS 2. 106 clients — OAHS
3. 690 clients — Oral Health Care 3. 33 clients — Medical Transportation

* MCM: Medical Case Management, including treatment adherence
OAHS: Outpatient/Ambulatory Health Services
See the posted report for Service Unit Definitions.

Program Notes

o FY 2025 Part A/MAI Final Expenditures and Closeout: All FY 2025 grant closeout activities have
been completed. Final FY 2025 expenditure reports and reconciliation are included with this month’s
meeting materials. FY 2025 year-end spending performance improved compared to the prior fiscal
year, with the final unobligated balance (UOB) decreasing from 10.57% in FY 2024 to 7.84% in FY
2025. The Miami-Dade County Ryan White Program also plans to request approval to carry over
eligible remaining funds into the next fiscal year in accordance with HRSA/HAB requirements, as
approved by the Partnership.

o FY 2025 Part A/MAI Final Service Utilization: Final FY 2025 Part A/MAI service utilization
reports are also included with this month’s meeting materials. The total number of clients served
decreased slightly - from 9,316 clients in FY 2024 to 9,194 clients served in FY 2025 - representing a
1.3% decrease.

o FY 2025 MAI Service Utilization: FY 2025 Minority AIDS Initiative (MAI) programs served
significantly more clients compared to FY 2024. While the overall number of clients served through
the Ryan White Program remained relatively the same year-to-year, the number of clients receiving
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MAI-funded services increased by 61%. The Miami-Dade County Ryan White Program will continue
working with MAI-funded subrecipients to support targeted approaches addressing the specific needs
of minority populations impacted by HIV.

FY 2026 Part A/MAI and EHE Contracts: The Miami-Dade County Board of County
Commissioners previously approved the extension of existing Ryan White Part A, MAI, and EHE
contracts through February 28, 2027. This extension will help ensure services continue while a new
procurement process is completed. The Miami-Dade County Ryan White Program continues working
with subrecipients to finalize FY 2026 contract extensions, including updated service descriptions and
budgets. Most, if not all, Part A and MAI contracts are expected to be sent out for final signatures in
June 2026. Work to improve the timeliness of contract execution and payments remains ongoing.
However, the Miami-Dade County Ryan White Program is further ahead in the contract process
compared to this time last year and continues making progress in this area.

FY 2026 HRSA Awards: The Miami-Dade County Ryan White Program has received final FY 2026
awards from the Health Resources and Services Administration (HRSA) for Ryan White Part A,
Minority AIDS Initiative (MAI), and Ending the HIV Epidemic (EHE) funding. Compared to FY
2025, Part A and MAI funding decreased by less than 1% overall, while EHE funding increased by
approximately 17%. The FY 2026 Part A and MAI award totals approximately $26.5 million, and the
FY 2026 EHE award totals approximately $5.2 million. These awards will support continued HIV
care, treatment, support services, and Ending the HIV Epidemic activities throughout Miami-Dade
County.

Public Outreach Campaign: The Miami-Dade County Ryan White Program’s public outreach
campaign remains active. The updated website (miamidade.gov/HIVsupport) continues to serve as a
central source for program information, client resources, and updates. The website is also being used
to share ongoing information related to Florida ADAP changes and their impact on local service
delivery. Outreach efforts across transit, digital, and media platforms also remain in place to support
community awareness and linkage to care.

2026 ADAP Changes: Current changes to the Florida AIDS Drug Assistance Program (ADAP),
including temporary coverage restorations that began on March 24, 2026, remain in effect through
June 30, 2026. Medication coverage and assistance with medication copays and deductibles remain
available to eligible clients with incomes up to 400% of the Federal Poverty Level. ADAP continues
using separate medication formularies for uninsured and insured clients, and monthly health insurance
premium assistance remains unavailable. The Miami-Dade County Ryan White Program continues
monitoring these changes closely. The Florida Legislature recently directed a statewide evaluation of
ADAP to assess program operations, long-term sustainability, and future program planning. Florida
legislators are expected to make budget decisions that will shape the future of the Florida ADAP
during their meeting on May 29. Additional information will be shared as it becomes available. None
of the contingency plans approved by the Miami-Dade HIV/AIDS Partnership since February 2026
are currently in effect. Updates will continue to be shared through the HIV/AIDS Support and Ryan
White Program websites and through local Part A Medical Case Managers as they become available.

Statewide Needs Assessment Survey: The Florida Department of Health Statewide Needs
Assessment Survey remains open through August 2026. The response rate for Miami-Dade County
remains low - as of May 28th, there were 404 survey responses, with some of them incomplete. The
local Ryan White Program continues encouraging providers, staff, and community partners to share
the survey widely and encourage participation among clients and other people with HIV. The survey
portal for responses from Miami-Dade County can be accessed at:
https://survey.zohopublic.com/zs/rDB1W?7. The survey is available in English only at this link.

Top Line Summary Report — June 12, 2026 Update
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However, a hard copy version in English or Spanish can be obtained from BSR. Unfortunately, the
state did not provide a version in Haitian Creole. Appropriate bilingual staff are encouraged to assist
clients whose preferred language is Haitian Creole. Please continue to promote this survey and
encourage complete responses.

2026 National Ryan White Conference: The Ryan White Program is coordinating participation in
the 2026 National Ryan White Conference, scheduled for August 4-7, 2026, in Washington, D.C. The
Miami-Dade County Ryan White Program team will include Part A and EHE Recipient staff, peers,
Planning Council members and staff support, as well as Clinical Quality Management staff.

Monitoring Federal Executive Orders: We continue to monitor recent federal Executive Orders and
court rulings. If any changes affect the Ryan White Program, we will notify the Miami-Dade
HIV/AIDS Partnership, subrecipients, the HIV community and other stakeholders as soon as we
receive confirmation from our funder.
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Ryan White Program Part B
May 2026 as of June 17, 2026

Top Three Direct Services by Clients Served

1. 94 clients — Emergency Financial Assistance

2. 71 clients — Medical Case Management, including treatment adherence
3. 14 clients — Mental Health Services - Outpatient

Top Three Direct Services by Expenditures

1. $14,058.75 — Medical Case Management, including treatment adherence
2. $55,031.25 — Emergency Financial Assistance

3. $12,533.96 — Non-Medical Case Management Services

General Revenue at SFAN
April 2026 as of May 26, 2026

Top Three Services by Clients Served

1. 890 clients — Medical Case Management

2. 563 clients — Ambulatory Outpatient Care

3. 314 clients — Non-Medical Case Management

Top Three Services by Expenditures

1. $160,925.76 — Ambulatory Outpatient Care
2. $69,418.65 — Substance Abuse Residential
3. $17,774.02 — Mental Health Services

Program Note: The report highlights the top 3 services: Medical Case Management served 890
unduplicated clients, Ambulatory Outpatient Care served 563 unduplicated clients, and Non-Medical
Case Management served 314 unduplicated clients.

AIDS Drug Assistance Program (ADAP)
May 2026 as of June 12, 2026

7,508 active patients in May under Direct Dispense and Copay & Deductible for Self-Insured clients.
C&D clients not using the ADAP CVS Caremark card do not need ADAP assistance.

C&D clients expecting Copayment Assistance must provide new insurance information.

Insurance plans under 90-day grace period terminated on May 3 1st due to no premium payments. Pts
need alternate access.

Patients with 90-days of Biktarvy in late February will run out of meds in June; alternate access
required [bridge to 07/01/26].

State budget pending Governor’s signature as of 06/12/26. When approved:

o $75,000,000 program funding.

DD <21,000 pts [05/31>18,000+].

Biktarvy reinstated.

C&D for Self-insured patients only, no premium assistance.
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