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Community Coalition Roundtable

Monday, February 23, 2026

4:00 PM - 6:00 PM
(Dinner served at 3:30 PM)

3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order

Introductions

Recognition of Meeting Host

Housekeeping
Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of January 26, 2026

Reports

Membership

o Partnership Applicants

o Roundtable Applicants
Miami-Dade HIV/AIDS Partnership

Standing Business

March Committee Meeting Attendance Assignments
Revised Application and On-Boarding Process
Partnership Logo

New Business

2027-2031 Integrated Plan Development - Feedback

Announcements and Open Discussion

Next Meetings

March: Varies - Other Standing Committee Attendance
April 27, 2026; location TBD

XII. Adjournment

Rolando Hallmon
All

Rolando Hallmon
All

Luigi Ferrer

All

All

Rolando Hallmon

Staff
All

Staff
All

Luigi Ferrer

Rolando Hallmon

Special thanks to our meeting host, Borinquen Medical Centers, and

our dinner host, Avita Care Solutions!

For more information about the Community Coalition, please contact Christina Bontempo,

(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Disclaimer & Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall treat all persons, issues and business in a
fair and equitable manner.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.

All attendees may address the board as time allows
and at the discretion of the Co-Chairs.

Only Community Coalition Roundtable members
vote at today’s meeting.




Language Matters!

In today’s world, there are many words that can be
stigmatizing. Here are a few suggestions for better
communication.

Remember People First Language. . .

People with HIV, People with substance use disorders,
People who are unhoused, etc.

Please don’t say RISKS . .. Instead, say REASONS.

Please don’t say, INFECTED with HIV .. . Instead, say

ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms . ..
Dirty ... Clean... Full-blown AIDS ... Victim...



Resources

Qg

Qg

Behavioral Science Research Corp. (BSR) staff are the Resource
Persons for this meeting.

See staff after the meeting if you are interested in membership
or if you have a question that wasn’t covered during the
meeting.

Today’s presentation and supporting documents are online at
https://partnershipmiami.org/the-partnership-2/#roundtablel
or by scanning the QR code on your agenda.

Community Coalition Roundtable

Next Meeting: February 23, 2026, at 4:00 p.m. (Light dinner served at 3:30 p.m.)

Borinquen Medical Centers, 3601 Federal Highway, 3rd Floor, Miami, FL 33137
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February 23, 2026 Meeting Documents

= March Committee Meeting Attendance
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o * Draft Application
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Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes
to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Community Coalition Roundtable
Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137
January 26, 2026, Minutes

# | Members Present | Absent Guests

1 | Beneditt, Africa X Bigler, Erin

2 | Burks, Laurie Ann X Cruz, Lester

3 | Davis, Debra X Grant, Gena

4 | Farshchi, Auva X McMullen, Lamar

5 | Ferrer, Luigi X Riley, James

6 | Hallmon, Rolando X Rodriguez, Cindy

7 | Jones, Keddrick X Stonestreet, Stephanie
8 | Jones, Sandra X Williams, Tia

9 | Mclntyre, Harold X

10 | Mitchell, Synthia X

11 | Robinson, Joanna X

12 | Tramel-Mclntyre, Alecia X

13 | Worthy, William X Staff

Quorum =5 Bontempo, Christina

All documents referenced in these minutes are on file and were accessible to members and the public prior to
(and during) the roundtable, at https://partnershipmiami.org/the-partnership-2/#roundtablel.

L Call to Order

Community Coalition Roundtable Chair, Joanna Robinson, called the meeting to order at 4:06 p.m.

II. Introductions

Members, guest, and staff introduced themselves and participated in an ice-breaker.

III. Recognition of Meeting Host

Ms. Robinson acknowledged Borinquen Medical Centers as the meeting host.

IV. Housekeeping

Attendees each took a turn reading a slide from the Meeting Housekeeping PowerPoint, which included updates
on what is new in 2026, general reminders, code of conduct highlights, meeting participation best practices,
people first language, and resource persons.

V. Floor Open to the Public

Luigi Ferrer, Vice Chair, opened the floor to the public with the following statement:

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.PartnershipMiami.org
January 26, 2026, Minutes

Page 1 of 4


http://www.partnershipmiami.org/
https://partnershipmiami.org/the-partnership-2/#roundtable1

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments relevant to agenda items from members of the public, so the floor was closed.

VI. Review/Approve Agenda

Members reviewed the agenda and approved it as presented.

Motion to approve the agenda as presented.
Moved: Luigi Ferrer Seconded: Rolando Hallmon Motion: Passed

VII. Review the Minutes of October 27, 2026

Members reviewed the minutes of October 27, 2026. A motion was proposed to approve the minutes with any
changes; no changes were noted.

Motion to approve the minutes of October 27, 2026, with changes, if any are noted.
Moved: Sandra Jones Seconded: Harold MclIntyre Motion: Passed

VIII. Reports

Membership
o Partnership Applicants

Staff received applications for Partnership membership from Rolando Hallmon and James Riley. Both
applicants were asked to state their interest and answer questions posed by members.

Members completed the Applicant Score Sheets. Staff tallied the score sheets and announced the score
threshold was in favor of recommending both applicants for appointment.

Motion to recommend to Mayor Daniella Levine Cava the appointment of Rolando Hallmon to
the Miami-Dade HIV/AIDS Partnership in a Representative of the Affected Community seat.
Moved: Alecia Tramel-McIntyre  Seconded: Sandra Jones Motion: Passed
Motion to recommend to Mayor Daniella Levine Cava the appointment of James Riley to the
Miami-Dade HIV/AIDS Partnership in the Mental Health Provider Representative seat.
Moved: Luigi Ferrer Seconded: Alecia Tramel-McIntyre Motion: Passed
0 Roundtable Applicants

Roundtable applicants were not present, and no action was taken on this matter.

Partnership Report

Ms. Robinson announced that the Partnership’s next meeting is February 2. The report of approved
motions from December is posted online. The meeting will include significant changes to Ryan White
Program funds and services in response to pending cuts to ADAP. Members should also plan to attend
the Partnership meeting and the Report for Action Partnership meeting briefing via Teams on Friday at

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.PartnershipMiami.org
January 26, 2026, Minutes Page 2 of 4
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IX.

12 Noon. Everyone was reminder to please RSVP and to find details at PartnershipMimai.org under the
Calendars tab.

Standing Business
= Update on Logo Development

Staff advised the Roundtable that the County’s Communications Department had not yet submitted a
logo proposal. Members discussed the need for the logo to be representative of people with lived
experience and that it should not be up to the County to tell members how they want to be represented.
They noted that they had worked for several months on a logo and intend to go forward with a final
proposal at their February meeting. Staff will bring the draft to the next meeting for discussion and final
approval.

New Business
= Officer Elections

Staff received nominations for officer positions from Rolando Hallmon for Chair and Luigi Ferrer for
Vice Chair. There were no other nominees. Staff reminded members the structure of officer positions is
to have a Chair and a Vice Chair, not a Chair-Elect. This means the Vice Chair is not the de facto new
Chair when the current Chair’s term ends. Ms. Robinson had expressed interest in serving as the
Partnership Chair and therefore must step down as Roundtable Chair.

A motion was called for to elect Rolando Hallmon as Chair and Luigi Ferrer as Vice Chair of the
Community Coalition Roundtable.

Motion to elect Rolando Hallmon as Chair and Luigi Ferrer as Vice Chair of the Community
Coalition Roundtable.
Moved: Sandra Jones Seconded: Alecia Tramel-McIntyre Motion: Passed

Ms. Robinson continued as Chair as noted on the Agenda through the end of the meeting.
= Recruitment Planning

Staff summarized the outcome of the Winter planning meetings. The focus of the Roundtable must be on
recruiting members. All Partnership committees are lacking in members who are people with HIV. For
those committees who have representation, the representative members are almost all employees of Ryan
White Program subrecipients. The goal of the Roundtable is to recruit for each standing committee up to
five people with HIV per committee who are Ryan White Program clients and who are not employees of
a subrecipient provider.

In order to recruit standing committee members, Roundtable members must first understand what each
committee does. To gain that understanding, Roundtable members agreed to attend standing committee
meetings in the month of March. Staff will designate a place on the agendas of each meeting for
Roundtable members to share testimonials, remind committees of the Bylaws requirement for
participation by people with HIV, and gather feedback on committee activities. Members will discuss
messaging at their next meeting.

Another effort to encourage participation is to simplify the Committee application from seven pages to
two pages. Members were in favor of this. Members will review a revised application and application
process at their next meeting.

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.PartnershipMiami.org
January 26, 2026, Minutes Page 3 of 4
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Members requested to have a palm card or some other marketing materials to distribute during their
recruiting efforts. This idea will be explored at a future meeting after the final logo design is approved.

The Positive Peers app which provides confidential HIV peer support was suggested as a way of
promoting the Partnership.

XI. Announcements and Open Discussion

Erin Bigler announced housing opportunities at Oxford House Recovery Homes, and explained the expectations
and criteria for living on the properties. She offered to send details to staff for distribution to members.

Lester Cruz from Borinquen Medical Centers announced the PROMISE initiative, which seeks to gather
inspirational stories about HIV and general health care and prevention.

Staff announced that travel offset vouchers will not be available in FY 2026 due to budget constraints.
XII. Next Roundtable
Mr. Ferrer announced the next meeting is February 23, 2026, at Borinquen Medical Centers.

XIII. Adjournment

Ms. Robinson adjourned the meeting at 6:00 p.m.

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.PartnershipMiami.org
January 26, 2026, Minutes Page 4 of 4
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Community Coalition Roundtable

Monday, February 23, 2026

4:00 PM - 6:00 PM
(Dinner served at 3:30 PM)
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Announcements and Open Discussion
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XII. Adjournment
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All
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All

Luigi Ferrer

All

All

Rolando Hallmon

Staff
All

Staff
All

Luigi Ferrer

Rolando Hallmon

Special thanks to our meeting host, Borinquen Medical Centers, and

our dinner host, Avita Care Solutions!

For more information about the Community Coalition, please contact Christina Bontempo,

(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight


X\ MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Partnership Report to Committees and Subcommittee
February 2, 2026,Meeting

Supporting documents related to motions in this report are available online at
www.partnershipmiami.org/the-partnership-2/, or from Behavioral Science Research Corp.
(BSR) staff. For more information, please contact mdcpartnership@behavioralscience.com.

Officer nominations were announced, members heard regular reports, and the below motions
were approved.

Community Coalition Roundtable

1. Motion to recommend to Mayor Daniella Levine Cava the appointment of Rolando
Hallmon to the Miami-Dade HIV/AIDS Partnership for a Representative of the Affected
Community seat, and the appointment of James Riley to the Miami-Dade HIV/AIDS
Partnership for the Mental Health Provider Representative seat.

Care and Treatment Committee

2. Motion to nominate Dr. Diego Shmuels as the Florida Comprehensive Planning Network
alternate member.

These motions were approved in response to pending changes to ADAP funding:

3. Motion to grant the Recipient the discretion to provide a phased approach to funding
changes in response to pending ADAP implementation of programmatic changes.

4. Motion to reduce the Federal Poverty Level eligibility from 400% to 350% for the Ryan
White Part A and Minority AIDS Initiative (MAI) Program.

5. Motion to reduce the maximum annual allowance of the Part A Substance Abuse
Residential days from 180 to 120 days.

6. Motion to remove ride share services from the Part A Medical Transportation service.

7. Motion to cut the Part A Oral Health Care service allocation in half and to allow the
Medical Care Subcommittee to provide input on priorities and reduced services included
in the Oral Healthcare Formulary.

8. Motion to eliminate the Part A Health Insurance Premium and Cost Sharing for Low-
Income Individuals allocation.

9. Motion to eliminate the Part A Outreach allocation.

10. Motion to reduce the Part A Food Bank allocation to $500,000.

11. Motion to reduce the Part A Medical Case Management allocation to $3.5 million.
12. Motion to reduce the Part A Legal Services allocation to $25,000.

13. Motion to remove the allocation for MAI Outreach.



http://www.partnershipmiami.org/the-partnership-2/
mailto:mdcpartnership@behavioralscience.com

14. Motion to remove ride share services from the MAI Medical Transportation service.

15. Motion to defer the approval of the Psychosocial Support Services and Outreach service
descriptions as presented and to review further updates in the future when the services are
being provided.

Miami-Dade HIV/AIDS Partnership Report — February 2026 Page 2 of 2
www.PartnershipMiami.org
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March Meetings for Community Coalition Participation

2026 |

* BSR - Behavioral Science Research Corp‘(BSR), 2121 Ponce de Leon Boulevard, #240, Coral Gables, FL 33134
* Care Resource Community Health Centers, 3510 Biscayne Blvd, Ist Floor Community Room, Miami, FL 33137
« FDOH - Florida Department of Health-Health District Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
8 9 10 I 12 13 14
Strategic Planning Care and Treatment
Committee at BSR Committee at Care
10am-12pm Resource, 10 am-12pm
15 16 17 18 19 20 2]

Housing Committee at
Care Resource, 2pm-4

pm
22 23 24 25 26 27 28
Prevention Committee at Medical Care
FDOH, 10 am-12pm Subcommittee at BSR,

9:30 am-11:30 am

29 30 3l

Regular Meeting Date:
Community Coalition
Roundtable

Meeting Details

Strategic Planning Committee
March 10, 10:00 a.m. — 12:00 p.m.

Behavioral Science Research, 2121 Ponce de Leon Blvd., Suite 215, Coral Gables, FL
33134

< 5 vacancies for people with HIV.
< Main Activities: 2027-2031 Integrated Plan Development, Ryan White
Program assessment, and annual reporting.

Care and Treatment Committee

March 12, 10:00 a.m. — 12:00 p.m.

Care Resource, 3510 Biscayne Blvd., 1st Floor Community Room, Miami, FL 33137
< 5 vacancies for people with HIV.

< Activities: Contingency planning related to ADAP funding cuts, service
definitions and guidelines, funds allocations and distribution, and Medical Care
Subcommittee activities review.




E _____ g E Housing Committee
L=—

45503 -_'._e'..-_! March 19, 2:00 p.m. — 4:00 p.m.

P r: v Care Resource, 3510 Biscayne Blvd., 1st Floor Community Room, Miami, FL

FraTarr 33137
.E e O 4 vacancies for people with HIV.
faut=d=ty D Activities: HOPWA housing and related programs.

Prevention Committee

March 26, 10:00 a.m. — 12:00 p.m.

Florida Department of Health, 1350 NW 14th Street, Room 401B, Miami, FL 33125
< 4 vacancies for people with HIV.

< Activities: 2027-2031 Integrated Plan Development, HIV and STI testing, and
community prevention activities.

Medical Care Subcommittee
March 27, 9:30 a.m. — 11:30 a.m.

Behavioral Science Research, 2121 Ponce de Leon Blvd., Suite 215, Coral Gables,
FL 33134

< 5 vacancies for people with HIV.

< Activities: Medical care standards, oral health care standards, and HIV
medications.
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Proposed Committee Membership Application and Mentorship Process

Community Coalition Roundtable
For review, July 23, 2026

The purpose of this process is to promote engagement and retention of new members by ensuring
they feel prepared for their membership responsibilities and have a connection to one or more
Partnership committee members.

1.

The applicant will complete the simplified 2-page application and staff will process as

usual.

Staff will bring the applicant contact information to the Community Coalition Roundtable
(CCR) and CCR members will assign a CCR mentor for the applicant.

First Meeting

a. The CCR mentor will correspond with the applicant to ensure meeting attendance and
will attend the meeting with the applicant, if possible.

b. The applicant will be assigned a mentor from the committee.

c. After the meeting, the CCR mentor will follow up with the applicant to discuss their
readiness to be voted onto the committee.

d. Ifthe applicant is ready to join, the CCR mentor will advise staff.

Next Meeting(s)

a. The applicant is not ready to join the committee.

1)
2)
3)

4)

The CCR mentor will correspond with the applicant to ensure meeting attendance
and will attend the meeting with the applicant, if possible.

The applicant will sit with their assigned committee mentor or CCR mentor for
guidance throughout the meeting.

After the meeting, the CCR mentor will follow up with the applicant to discuss
their readiness to be voted onto the committee.

The CCR mentor will advise staff of the applicant’s readiness to join.

b. The applicant is ready to join the committee.

1)
2)
3)

4)

The CCR mentor will correspond with the applicant to ensure meeting attendance
and will attend the meeting with the applicant, if possible.

The applicant will sit with their assigned committee mentor or CCR mentor for
guidance throughout the meeting.

The Chair will request a motion to accept the applicant as a new member and the
committee will vote. If approved, this will end the CCR mentorship.

Staff will correspond with the new member through regular channels.
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Committee and Subcommittee Membership Application

This is the membership application for the committees and subcommittees of the Miami-Dade HIV/AIDS Partnership,

Miami-Dade County’s Ryan White Program Planning Council.
Our vision is to eliminate barriers and disparities, improve health outcomes, and create a healthier, empowered
Miami-Dade County for all people living with, impacted by, or vulnerable to HIV. If you share this vision and have a
reputation for integrity, community service, and a demonstrated interest in the field of HIV, you are invited to join!

Your commitment for membership includes:

Monthly meeting preparation, attendance, and participation.
Completion of Partnership and/or Miami-Dade County training and annual filing requirements.

Are you registered to vote in Miami-Dade County?

dYes. I No. [dImnotsure. Committee and Subcommittee applicants must be registered to vote in Miami-
Dade County. Please confirm or update your voter status before completing this application.

Contact Information
First Name: Middle Initial: Last Name:

Email:
Your email will be added to the Partnership listserv and will be used for reqgular Partnership correspondence.

Home Address:

Home or Cell Phone: May we text this phone? 1 Yes (1 No
Employer (if applicable):

Business Address:

Business Phone Number: May we text this phone? [ Yes [ No
Are you an officer, employee, representative, or consultant to any Ryan White Program Part A funded
service provider? dYes [ No [I'mnotsure

Demographic Information

Sex: 1 Male [ Female

Language(s) | speak:  English 1 Spanish [ Haitian Creole [ Other (please specify)

Race/Ethnicity: [ White/Non-Hispanic [ Black/Non-Hispanic [ Hispanic [ Asian/Pacific Islander
[ American Indian/Alaska Native [ Other (please specify)

Date of Birth:

| understand that Partnership Staff will use this information to confirm my voter information
Your initials here | from the website https://registration.dos.fl.gov/en/CheckVoterStatus/Index.

Committees and Subcommittees of Interest Check all that apply.

Care and Treatment Committee Service guidelines, Annual Needs Assessment, funding allocations.

Community Coalition Roundtable Member recruitment and community engagement.

Housing Committee HOPWA housing and related programs.

Medical Care Subcommittee Medical standards of care and HIV medications. Seat: (e,g, MCM,MD)
Prevention Committee/Joint Integrated Plan Review Team HIV/STI testing, prevention activities, integrated planning.
Strategic Planning/Joint Integrated Plan Review Team Program assessment, annual reporting, integrated planning.

O 00o0ooad
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5. Disclosure of Personal Health Information Authorization
This authorization shall become valid immediately and shall remain in effect until revoked.
Meaningful involvement of people with HIV/AIDS is a cornerstone of Partnership and committee membership.
P | am applying for membership as a person with HIV. [ Yes [ No

(1 I prefer not to disclose my HIV status. / understand that | will be considered for membership in other
membership categories, provided there is an open seat, and | meet the qualifications for that seat.

» |, (print your full name) , understand that if | wish
to be considered for membership as a person with HIV it is necessary to identify my HIV status. By signing this
authorization, | willingly disclose my HIV status.

Signature: Date:

| understand that this information will become public record and may be discussed in open, public meetings.
The Florida Government in the Sunshine Law requires open discussion in a public forum. In addition, |
further understand that by signing this release, | waive any exemptions of the information concerning my HIV
status pursuant to Chapter 119.07 of the Florida Statutes. My status will be released to anyone who requests
Your initials here |a copy of this document.

| further understand that | may revoke this authorization to disclose my HIV status, in writing, prior to my
application being considered at the next committee or subcommittee meeting. However, | understand that
Your initials here |the information may have already been disclosed on the basis of this authorization.

| authorize the release and exchange of information about my HIV status among and between the Miami-
Dade County Office of Management and Budget-Grants Coordination, the Office of the Mayor of Miami-Dade
County, the Miami-Dade County Office of the Inspector General, the Miami-Dade HIV/AIDS Partnership, the
United States Office of Inspector General, the United States Department of Health and Human Services, and
Your initials here | Behavioral Science Research Corporation.

Cancellation Of Disclosure Authorization
I wish to cancel this Disclosure of Personal Health Information Authorization. | understand that | am entitled to a
copy of this canceled Authorization.

Signature: Date:

6. Signature and Next Steps

Bring your completed application to a meeting or send by:

= Mail: Behavioral Science Research Corporation (BSR), Attn: Staff Support, 2121 Ponce de Leon Boulevard, Suite

240, Coral Gables, FL 33134;

= Email: mdcpartnership@behavioralscience.com; or

=  Fax: (305) 448-3325.
Please contact Partnership staff at (305) 445-1076 or mdcpartnership@behavioralscience.com, if you need assistance.
Upon receipt of your application, BSR staff and/or a Community Coalition Roundtable mentoring member will contact
you to review next steps for membership. Following that review, your application will go before the committee or
subcommittee to which you have applied. You are required to attend the meeting of that committee or subcommittee to
introduce yourself and state your interest in serving as a member.

|, (print your full name) , certify | have
thoroughly read this application and will abide by the rules and regulations governing the Miami-Dade HIV/AIDS
Partnership. | further certify that all the statements made in this application are true and correct.

Signature: Date:

Application valid for 6 months from this date.

DRAW- ade HIV/AIDS Partnership | www.PartnershipMiami.org | mdcpartnership@behavioralscience.com
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Community Coalition Roundtable

Monday, February 23, 2026

4:00 PM - 6:00 PM
(Dinner served at 3:30 PM)

3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order

Introductions

Recognition of Meeting Host

Housekeeping
Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of January 26, 2026

Reports

Membership

o Partnership Applicants

o Roundtable Applicants
Miami-Dade HIV/AIDS Partnership

Standing Business

March Committee Meeting Attendance Assignments
Revised Application and On-Boarding Process
Partnership Logo

New Business

2027-2031 Integrated Plan Development - Feedback

Announcements and Open Discussion

Next Meetings

March: Varies - Other Standing Committee Attendance
April 27, 2026; location TBD

XII. Adjournment

Rolando Hallmon
All

Rolando Hallmon
All

Luigi Ferrer

All

All

Rolando Hallmon

Staff
All

Staff
All

Luigi Ferrer

Rolando Hallmon

Special thanks to our meeting host, Borinquen Medical Centers, and

our dinner host, Avita Care Solutions!

For more information about the Community Coalition, please contact Christina Bontempo,

(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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2025 Logo Development
Excerpts from Meeting Minutes

April 2025

Members reviewed several new Partnership logo ideas and staff shared some other planning
council logos for comparison. Staff indicated that the new logo ideas can continue to be refined
until members are satisfied with a new logo. Members liked the basic structure of people with a
red ribbon. Suggestions included having a broader range of colors for the people; including the
red ribbon; incorporating hands; incorporating praying hands; and removing the words
HIV/AIDS from the title. Staff will bring additional options to the next meeting.

May 2025

Members reviewed several new Partnership logo ideas and agreed on the design with hands over
the red ribbon with the small red ribbons inserted in the text. Staff will bring a sample to the next
meeting.

July 2025

Members reviewed updates to the Partnership logo. Two hands shaking or two hands holding
hands against the red ribbon was the agreed upon design. The two hands need more definition of
color. Staff will bring an updated logo to the next meeting.

August 2025

Draft logos to review.
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2027-2031 Integrated HIV Prevention and Care Plan for Miami-
Dade County - Section IV: Situational Analysis

Community Coalition Roundtable Review
February 23, 2026

IV.a. Situational Analysis

Provide a short overview across the HIV prevention and care continuum to include:
= Strengths
= Challenges
= Identified needs

STRENGTHS

O More than 35 years of service delivery experience by service providers funded through the
Miami-Dade County Office of Management and Budget Grants Coordination/Ryan White
Program — the Ryan White Program Part A/Minority AIDS Initiative Recipient (the
Recipient); and the Florida Department of Health in Miami-Dade County — the prevention
funding grantee (FDOH-MDC).

O Active involvement and dedication of various stakeholders engaged in needs assessment;
client satisfaction surveys; prevention, care, and treatment planning; and priority setting
and resource allocation activities.

O Recipients and subrecipients are in ongoing daily communication to help ensure quality
services are provided to people with HIV.

O Anarray of available ART medications - oral medications and a long-acting injectables are
available.

o The Recipients, FDOH-MDC, and the Partnership maintain comprehensive websites
and/or social media accounts which provide resources for people with HIV, service
providers and the general public.



CHALLENGES

o0 Pending funding cuts and program changes to ADAP and ACA premium coverage.
0 Not enough culturally and linguistically appropriate messaging.

0 Not enough “People First” messaging and service delivery.

o Not enough relevant or engaging prevention, care and treatment messaging that looks like
the community that we are trying to serve.

0 Inability to adequately measure or address stigma.

0 Need to provide more education regarding health insurance, navigating the health care
system, mitigating feelings of mistrust with the medical system, and how to effectively use
insurance benefits.

o Aging workforce — succession planning must be prioritized.
0 Treatment fatigue for clients.
o Service delivery fatigue for service providers, subrecipients, and recipients.

0 Maintaining a focus on healthcare in the midst of stigma issues, socio-economic factors,
and social determinants of health, especially in special populations.

0 Legislation disenfranchising vulnerable populations.

o Legislation and funding not keeping pace with changes in client needs and the changing
healthcare landscape.

o Funding cuts to research.

O Major cuts to prevention funding impacting service availability, condom distribution,
payments for PrEP, lost testing sites, and lost workforce; relevant to HIV and STD
prevention.

O Cuts to Ryan White Program funding based on the new HRSA Formula Award calculation.

o Lack of sex education, lack of ability to provide sexual health materials in schools, and
lack of ability for HIV and STI testing in schools.

o Aging workforce and workforce burnout.
o Stigma, isolation, and chronic conditions specific to people aging with HIV.

O Cost of insurance, with or without ADAP premium assistance, and increases in sliding
scale payments.

2027- 2027-2031 IP — Miami-Dade County — Section 4 Draft, CCR, 02/23/26 2 of3



IDENTIFIED NEEDS

|

Transitional housing, short-term housing, or emergency housing assistance to prevent
homelessness.

Help to pay private insurance costs or copays.
Oral health (dental care, dentures, oral surgery, etc.)

Limited, one-time or short-term assistance with any of the following: medications not
covered by AIDS Drug Assistance Program (ADAP), utilities, housing, food, or
transportation.

Food bags, grocery certificates, home-delivered meals, or nutritional supplements.
Access to resources in multiple languages.

Special needs of vulnerable populations (addressing stigma, access to care, etc.) as
advocated for by special interest groups such as for youth and persons aging into Medicare.

Need to leverage the expertise of subject matter experts across the continuum of care.

In home care such as labs and medication delivery, particularly for the aging population
and those with limited mobility.

Funding may not be sufficient to address all the needs identified in this Plan.

Integrated Plan updates are ongoing with the Strategic Planning and Prevention committees
through May 2026. All details are available at https://partnershipmiami.org/calendars/.

2027- 2027-2031 IP — Miami-Dade County — Section 4 Draft, CCR, 02/23/26 3 0f3
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Community Coalition Roundtable

Monday, February 23, 2026

4:00 PM - 6:00 PM
(Dinner served at 3:30 PM)

3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order

Introductions

Recognition of Meeting Host

Housekeeping
Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of January 26, 2026

Reports

Membership

o Partnership Applicants

o Roundtable Applicants
Miami-Dade HIV/AIDS Partnership

Standing Business

March Committee Meeting Attendance Assignments
Revised Application and On-Boarding Process
Partnership Logo

New Business

2027-2031 Integrated Plan Development - Feedback

Announcements and Open Discussion

Next Meetings

March: Varies - Other Standing Committee Attendance
April 27, 2026; location TBD

XII. Adjournment

Rolando Hallmon
All

Rolando Hallmon
All

Luigi Ferrer

All

All

Rolando Hallmon

Staff
All

Staff
All

Luigi Ferrer

Rolando Hallmon

Special thanks to our meeting host, Borinquen Medical Centers, and

our dinner host, Avita Care Solutions!

For more information about the Community Coalition, please contact Christina Bontempo,

(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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