| MIAMI-DADE
| HIIV/AIDS PARTNER SHIP

Community Coalition Roundtable
Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137
January 26, 2026, Minutes

Approved February 23, 2026

# | Members Present | Absent Guests

1 | Beneditt, Africa X Bigler, Erin

2 | Burks, Laurie Ann X Cruz, Lester

3 | Davis, Debra X Grant, Gena

4 | Farshchi, Auva X McMullen, Lamar

5 | Ferrer, Luigi X Riley, James

6 | Hallmon, Rolando X Rodriguez, Cindy

7 | Jones, Keddrick X Stonestreet, Stephanie
8 | Jones, Sandra X Williams, Tia

9 | Mclntyre, Harold X

10 | Mitchell, Synthia X

11 | Robinson, Joanna X

12 | Tramel-Mclntyre, Alecia X

13 | Worthy, William X Staff

Quorum =5 Bontempo, Christina

All documents referenced in these minutes are on file and were accessible to members and the public prior to
(and during) the roundtable, at https://partnershipmiami.org/the-partnership-2/#roundtablel.

L Call to Order

Community Coalition Roundtable Chair, Joanna Robinson, called the meeting to order at 4:06 p.m.

II. Introductions

Members, guest, and staff introduced themselves and participated in an ice-breaker.

III. Recognition of Meeting Host

Ms. Robinson acknowledged Borinquen Medical Centers as the meeting host.

IV. Housekeeping

Attendees each took a turn reading a slide from the Meeting Housekeeping PowerPoint, which included updates
on what is new in 2026, general reminders, code of conduct highlights, meeting participation best practices,
people first language, and resource persons.

V. Floor Open to the Public

Luigi Ferrer, Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
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will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments relevant to agenda items from members of the public, so the floor was closed.

VI. Review/Approve Agenda

Members reviewed the agenda and approved it as presented.

Motion to approve the agenda as presented.
Moved: Luigi Ferrer Seconded: Rolando Hallmon Motion: Passed

VII. Review the Minutes of October 27, 2026

Members reviewed the minutes of October 27, 2026. A motion was proposed to approve the minutes with any
changes; no changes were noted.

Motion to approve the minutes of October 27, 2026, with changes, if any are noted.
Moved: Sandra Jones Seconded: Harold MclIntyre Motion: Passed

VIII. Reports
= Membership
o Partnership Applicants

Staff received applications for Partnership membership from Rolando Hallmon and James Riley. Both
applicants were asked to state their interest and answer questions posed by members.

Members completed the Applicant Score Sheets. Staff tallied the score sheets and announced the score
threshold was in favor of recommending both applicants for appointment.

Motion to recommend to Mayor Daniella Levine Cava the appointment of Rolando Hallmon to
the Miami-Dade HIV/AIDS Partnership in a Representative of the Affected Community seat.
Moved: Alecia Tramel-McIntyre  Seconded: Sandra Jones Motion: Passed

Motion to recommend to Mayor Daniella Levine Cava the appointment of James Riley to the
Miami-Dade HIV/AIDS Partnership in the Mental Health Provider Representative seat.
Moved: Luigi Ferrer Seconded: Alecia Tramel-McIntyre Motion: Passed

0 Roundtable Applicants
Roundtable applicants were not present, and no action was taken on this item.
= Partnership Report

Ms. Robinson announced that the Partnership’s next meeting is February 2. The report of approved
motions from December is posted online. The meeting will include significant changes to Ryan White
Program funds and services in response to pending cuts to ADAP. Members should also plan to attend
the Partnership meeting and the Report for Action Partnership meeting briefing via Teams on Friday at
12 Noon. Everyone was reminder to please RSVP and to find details at PartnershipMimai.org under the
Calendars tab.
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IX.

Standing Business
= Update on Logo Development

Staff advised that the County’s Communications Department had not yet submitted a logo proposal.
Members discussed the need for the logo to be representative of people with lived experience and that it
should not be up to the County to tell members how they want to be represented. They noted that they
had worked for several months on a logo and intend to go forward with a final proposal. Staff will bring
the draft to the next meeting for final approval. County representatives are encouraged to attend the next
meeting to offer additional input.

New Business
= Officer Elections

Staff received nominations for officer positions from Rolando Hallmon for Chair and Luigi Ferrer for
Vice Chair. There were no other nominees. Staff reminded members the structure of officer positions is
to have a Chair and a Vice Chair, not a Chair-Elect. This means the Vice Chair is not the de facto new
Chair when the current Chair’s term ends. Ms. Robinson had expressed interest in serving as the
Partnership Chair and therefore must step down as Roundtable Chair.

A motion was called for to elect Rolando Hallmon as Chair and Luigi Ferrer as Vice Chair of the
Community Coalition Roundtable.

Motion to elect Rolando Hallmon as Chair and Luigi Ferrer as Vice Chair of the Community
Coalition Roundtable.
Moved: Sandra Jones Seconded: Alecia Tramel-McIntyre Motion: Passed

Ms. Robinson continued as Chair as noted on the Agenda through the end of the meeting.
= Recruitment Planning

Staff summarized the outcome of the Winter planning meetings. The focus of the Roundtable must be on
recruiting members. All committees are lacking in members who are people with HIV. For those
committees who have representation, the representative members are almost all employees of Ryan White
Program providers. The goal of the Roundtable is to recruit for each standing committee (including the
subcommittee) up to five people with lived experience who are not employees of a provider agency .

In order to recruit standing committee members, Roundtable members must first understand what each
committee does. To gain that understanding, members agreed to attend standing committee meetings in
the month of March. Staff will request for members to be on the agenda of each meeting to share
testimonials, remind committees of the Bylaws requirement for participation by people with HIV, and
gather feedback on committee activities. Members will discuss messaging at their next meeting.

Another effort to encourage participation is to simplify the Committee application from seven pages to
two pages. Members were in favor of this. Members will review a revised application and application
process at their next meeting.

Members requested to have a palm card or some other marketing materials to distribute during their
recruiting efforts. This idea will be explored at a future meeting after the final logo design is approved.
The Positive Peers app which provides confidential HIV peer support was suggested as a way to promote
the Partnership.
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XI. Announcements and Open Discussion

Erin Bigler announced housing opportunities at Oxford House Recovery Homes, and explained the expectations
and criteria for living on the properties. She offered to send details to staff for distribution to members.

Lester Cruz from Borinquen Medical Centers, announced the PROMISE initiative which seeks to gather
inspirational stories about HIV and general health care and prevention.

Staff announced that there are no longer travel offset vouchers available due to budget constraints.
XII. Next Roundtable
Mr. Ferrer announced the next meeting is February 23, 2026, at Borinquen Medical Centers.

XIII. Adjournment

Ms. Robinson adjourned the meeting at 6:00 p.m.
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