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Needs Assessment
Dates and Book Location



Needs 
Assessment 
Dates

10:00 a.m. to 1:00 p.m.

June 11, 2026

July 9, 2026

August 13, 2026

September 10, 2026



Book Location
https://partnershipmiami.org/the-partnership-2/#needsassessment1



Needs Assessment
Responsibilities and Expectations



Responsibilities 



HRSA Expectations 



Needs Assessment
Components



Components of a Ryan White Needs 
Assessment

Data sources: DOH Surveillance  Ryan White Data    Surveys     Other Funding



Steps for PSRA (Priority Setting 
and Resource Allocation)

Data 
Reviewed

Directives 
Developed

Priorities 
Set

Allocations 
Made



Planning Council 
Responsibilities: 
Developing Directives

 Guide the Recipient in addressing service 
needs, priorities, and gaps

 Define service approaches (use/non-use, 
access, location)

 May impact costs

 Limited in number

 Required for implementation in procurement, 
contracting, and service planning



Planning Council Responsibilities: 
Setting Priorities

 Rank service categories based on community need

 Use a fair, data-driven process (manage conflicts 
of interest)

 Consider key data:
 Utilization
 Epidemiology
 Unmet need

 Remain relatively stable year to year

 All categories must be prioritized (HRSA requirement)



Core Medical and Support Services



 Core Services

Minimum 75% of 
total funding

Required by HRSA 
(unless waiver 
granted)

 Support Services

Funded with 
remaining allocation

Must support 
positive medical 
outcomes(HIV-
related clinical 
outcomes)

Planning Council Responsibilities: 
Resource Allocations Restrictions



Planning Council 
Responsibilities:
Resource Allocations

 Allocate funding across service 
categories

 Not tied to priority ranking
 Consider key factors:

 Cost per client
 Other funding sources
 Expected new clients

 Higher costs may require greater 
funding, even for lower-ranked services



Planning Council Responsibilities: 
Resource Allocations and 
Managing Conflicts

 DISCLOSE
 Complete Form 8B

   DO NOT PARTICIPATE
 No discussion or voting

       EXIT ROOM
 Return after vote



Needs Assessment 
Budgets



Sample Budget Sheet 



Budget Development 
Options

One (1) Budget:
1. Ceiling (allowable threshold)

OR

Two (2) Budgets:
1. Flat, and
2. Ceiling (allowable threshold).

OR

Three (3) Budgets: 
1. Flat, 
2. Decreased (determine % of decrease), and 
3. Ceiling (allowable threshold).



Needs Assessment
Sample Data and Uses



Some Basic Points 
Regarding Data

 Different types of charts 
provide a visualization of the 
data.

 Sources of data should always 
be identified. 

 Patterns in the data may 
have implications for the way 
we provide services in Miami-
Dade County.

 Data should be used to make 
decisions.

  



Epi Data

Number of people 
living with a disease.



Epidemiologic 
Profile
 Describes the HIV Epidemic in the  

Miami-Dade service area.

• Focuses on the social and 
demographic groups most affected 
by HIV transmission.

• Data are provided by the Florida 
Department of Health.

• Estimates the number and 
characteristics of persons with HIV 
who know their status but are not 
in care (unmet need) and those 
who are unaware of their HIV 
status.



“Epi” Terms

  Prevalence
 Total Cases

 Snapshot in time

Incidence
 New Cases

 Over a period

2024 Epi=data for calendar year 2024, as of 
June 2025.



Sample EPI Data Using a Bar Graph

0% 10% 20% 30% 40% 50% 60% 70% 80%

Black

Hispanic

White

Other

MDC Population, n=2,785,095 Persons with HIV, n=29,453
Persons with AIDS, n=12,744

Persons with HIV and AIDS Prevalence by 
Race/Ethnicity and Population, 2023 



Demographics
Statistical data relating to the population and 
particular groups within it.
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Sample Demographics Using a Pie Chart

<25, 
1.9% 25 - 34, 

20.1%

35 - 49, 
36.9%

50 - 64, 
34.6%

65+,
6.4%

All Ryan
White Clients
      N=9,388

<25, 
6.9%

25 - 34, 
31.1%

35 - 49, 
37.5%

50 - 64, 
21.1%

65+,
3.5%

New Ryan
White Clients

 N=1,220

Age Distribution of New and Total Clients in Care
Ryan White Program, FY 2024



Dashboard Cards

Tool to visualize utilization and 
other funding data. 
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Sample Utilization Using a Chart



Sample Dashboard 
Card Using Tables



Sample Dashboard 
Card Using Graph 

and Tables



Sample Other Funding Streams 
Using a Chart



Care 
Continuum

Model that outlines the 
steps/stages that 
people with HIV go 
through from diagnosis 
to viral suppression.



Sample HIV Care Continuum 
Using a Bar Graph



Use of Service Utilization 
and Continuous Quality 
Improvement Data

Priority Setting

 What service categories have fully 
used all funding, which had waiting 
lists, which had unused resources, 
which needed more funding?

Resource Allocation

 How can we use cost per client data 
to determine funding allocations for 
anticipated new clients? 

Developing Directives

 What access to care issues have been 
identified and how can these be 
addressed?  



How do we connect the data?



Key Takeaways

Data drives decisions Fair, conflict-free 
processes matter

Goal: improve 
outcomes for people 

with HIV
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