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ENDING THE HIV EPIDEMIC IN THE U.S. (EHE) Update 
Ryan White Program Subrecipient Forum 

April 22, 2026  
 

 
New EHE Administrator 

 
• Trevor Cunningham, Special Projects Administrator 2 / EHE Administrator 
• Email: trevor.cunningham@miamidade.gov 
• Phone: (305) 375-4918 

 
Service Initiatives 

 
• HealthTec (HT) 

Telehealth HIV care supported by devices, internet access, and training. 
 

• Quick Connect (QC) 
Rapidly links newly diagnosed or out‑of‑care individuals to HIV treatment; HIV education 
provided to non-RWP clinicians; Positive Peers social media app; additional media 
campaign. 

 
• Housing Stability Services (HSS) 

Short‑term rent, utility, and job training and placement assistance for people with HIV 
facing housing instability. 
 

• Mobile GO Teams (MGT) 
Expedited HIV care in high‑incidence areas delivered through mobile units. 

 
FY 2026 Active Subrecipients 

 
• AIDS Healthcare Foundation – MGT 
• Borinquen Health Care Center – QC 
• Care Resource Community Health Centers – HT, HSS, MGT 
• Empower U – HSS 
• Health Council of South Florida – HSS 

 
Program Goals 

 
• Increase timely access to quality HIV medical care for people with HIV, regardless of 

income or county of residence. 
• Increase in the number of people with HIV who adhere to their HIV treatment regimen. 
• Achieve housing stability and reduction of barriers affecting program clients’ ability to 

remain treatment adherent (e.g., take HIV medications daily as prescribed). 
• Increase ability to rapidly respond to HIV clusters and outbreaks.  



 2  
 

Program Highlights 
 
FY 2025 EHE Statistical Highlights 
 

• 727 new clients enrolled across subrecipient organizations 
• 827 clients achieved viral suppression during this period 
• 1,235 clients were prescribed antiretroviral therapy (ART) 
• 495 clients were served under housing programs  

 
HRSA EHE Comprehensive Site Visit 
 

• Site Visit held February 18–20, 2026 
• Stakeholder Meeting - organizations met and discussed the program with HRSA staff 
• Client Focus Group – hosted at Borinquen Health Care Center 
• Three Findings and CAP Responses: 

o Contract executions 
o Evaluation plan  
o Consent form language 

 
EHE Reports 
 

• All reports (RSR, Triannual, Biannual Progress, and FFATA) were submitted on time. 
• Data extraction issues with subrecipients were successfully resolved. 

 
 

Looking Ahead & Next Steps 
 
FY 2026 Contract Extensions 
 

• Work is underway to finalize contract extensions by the end of May 2026.  
• Current contracts set to expire February 28, 2027, will be replaced by new agreements 

subject to the results of the upcoming RFP. 
 
On-Site Technical Assistance Meetings 
 

• The EHE Administrator will be reaching out to subrecipients to schedule select in‑person 
technical assistance sessions with program staff. 

 
Comprehensive Site Visits 
 

• Comprehensive subrecipient site visit reports will be finalized over the coming months. 
• Subrecipient site visits for FY 2026 are expected to be scheduled for Fall/Winter 2026. 
 

Request for Proposals (RFP) 
 

• The EHE RFP will be available in Summer 2026, alongside the Part A / MAI release. 
 


