Thank vou for attending today’s

Prevention Committee
Meeting

Please sign in to have your
attendance recorded.

Scan the QR Code for
meeting materials.
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Thursday, April 30, 2026
10:00 AM - 12:00 PM
Behavioral Science Research Corporation
2121 Ponce de Leon Boulevard, Suite 215
Coral Gables, FL 33134
AGENDA
L Call to Order Virginia Mufioz
1L Introductions All
M. Housekeeping Virginia Mufioz
Iv. Floor Open to the Public Crystal Lopez
V. Review/Approve Agenda All
VL. Review/Approve Minutes of March 26, 2026 All
VII.  Reports Virginia Mufoz
=  Membership
= Partnership
VIII.  Standing Business
=  MDC HIV Prevention Workgroups — Updates and Calls to Action Group Leaders
o Florida Black HIV/AIDS Coalition — Miami Chapter
o Pre-Exposure Prophylaxis Workgroup
o Hispanic Initiative (Iniciativa Hispana)
o Miami Collaborative MSM Workgroup / Transgender Tenacity Power
0 Youth Health Committee
= 2027-2031 Integrated Plan Development
IX. New Business All
»  Florida Comprehensive Planning Network Nominations
X. Next Meeting: Joint Integrated Plan Review Team, Tuesday, May 19, 2026, Crystal Lopez
10:00 AM — 1:00 PM at Florida Department of Health-Health District Center,
1350 NW 14th Street, Conference Room 401B, Miami, FL 33125
XI. Adjournment Virginia Mufioz

Please mute or turn off all cellular devices.

For more information about the Prevention Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Disclaimer & Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall treat all persons, issues and business fairly.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.

All attendees may address the board as time allows
and at the discretion of the Chair.

Only Prevention Committee members vote at today’s
meeting.



Language Matters!

In today’s world, there are many words that can be
stigmatizing. Here are a few suggestions for better
communication.

Remember People First Language. . .

People with HIV, People with substance use disorders,
People who are unhoused, etc.

Please don’t say RISKS . .. Instead, say REASONS.

Please don’t say, INFECTED with HIV .. . Instead, say

ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms.. . .
Dirty ... Clean... Full-blown AIDS ... Victim. ..



Resources

O Behavioral Science Research Corp. (BSR) staff are the
Resource Persons for this meeting.

O See staff after the meeting if you are interested in
membership or if you have a question that wasn’t covered
during the meeting.

O Today’s presentation and
supporting documents are
online at
www.partnershipmiami.org
or by scanning the QR code
on your agenda.
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Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there 1s anyone who wishes
to be heard, I mmvite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Prevention Committee Meeting
Florida Department of Health — Health District Center
1350 NW 14th St, Conference Room 401B, Miami, FL 33125
March 26, 2026, Minutes

# Members Present | Absent Guests

1 Buch, Juan X Bricker, Kelsey Marques, Jamie

2 Darlington, Tajma X Castellano, Dennys Mclntyre, Harold*

3 Duberli, Francesco X Coello, Erika Nicolas, Marie France
4 Forrest, David X Eldanaf, Amal Nunez, Alejandro

5 Ichite, Amanda X Ferrer, Luigi Pache, Rosa E.

6 Johnston, Jeremy X Gallo, Giselle Quiron, Xema

7 Lopez, Crystal X Gilbert, Josephine Robinson, Joanna

8 Medina, Jesus X Gonzalez, Yvette Shapiro, Juliana

9 Muiioz, Virginia X Holden, Queen Stonestreet, Stephanie
10 | Orozco, Eddie X Lowe, Camille Villamizar, Kira

11 | Pierre, Ross X

12 | Sanchez, Kenia X

13 | Santiago, Grechen X

14 | Shmuels, Diego X *Partnership Chair; voting member

15 | Vertovec, Jack X Staff

Quorum =6 Bontempo, Christina |

All documents referenced in these minutes were accessible to members and the public prior to and during the
meeting at www.aidsnetlorg/the-partnership#preventionl.

I.  CalltoOrder

Committee Chair, Virginia Mufioz, called the meeting to order at 10:03 a.m.
Il.  Introductions

Ms. Muioz called for introductions of members, guests, and staff.

I11.  Housekeeping

Officers and staff read the Housekeeping PowerPoint slides including general reminders, code of conduct, meeting
participation best practices, people first language, and resource persons.

IVV. FEloor Open to the Public

Committee Vice Chair, Crystal Lopez, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes to be heard, | invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating your name and address for the record before you talk about
your concerns. BSR has a dedicated telephone line as well as a general email address for statements to be read
into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was closed for public comment.

Miami-Dade HIV/AIDS Partnership/Prevention Committee Page 1 of 6
March 26, 2026, Minutes www.PartnershipMiami.org
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V. Review/Approve Agenda

Ms. Muifioz requested members review the agenda. Staff asked to give an announcement. The Committee made a
motion to accept the agenda as presented.

Motion to approve the agenda as presented.
Moved: Jesus Medina Seconded: Kenia Sanchez Motion: Passed

VI. Review and Approve Minutes of January 22, 2026

Members reviewed the minutes of January 22, 2026, and there were no changes. Ms. Muiioz called for a motion
to approve the minutes.

Motion to approve the minutes of January 22, 2026, as presented.

Moved: Eddie Orozco Seconded: Crystal Lopez Motion: Passed
VII. Reports

=  Membership
o New Member Applicants
Staff received membership applications from Giselle Gallo, Xema Quirino, and Jamie Marques. Each
applicant introduced themselves and stated their interest in joining the committee. Members voted to

approve each applicant.

Motion to approve Giselle Gallo as a member of the Prevention Committee.
Moved: Jesus Medina Seconded: Eddie Orozco Motion: Passed

Motion to approve Xema Quirino as a member of the Prevention Committee.
Moved: Kenia Sanchez Seconded: Jesus Medina Motion: Passed

Motion to approve Jamie Marques as amember of the Prevention Committee.
Moved: Eddie Orozco Seconded: Harold Mclntyre Motion: Passed

Ms. Lopez distributed tent cards and welcome packets to new members.

o New Member Recruitment

Luigi Ferrer introduced the new two-page committee application and the new mentorship process,
developed by the. Community Coalition Roundtable. Mr. Ferrer stressed the legislative and practical
importance of including people with HIV, specifically Ryan White clients, as members of every

committee.

VIII. Standing Business

= Miami-Dade County HIV Prevention Workgroups — Updates and Calls to Action!

Prevention Workgroup leaders reviewed the shared synopsis of their group’s activities and calls to action.

Miami-Dade HIV/AIDS Partnership/Prevention Committee Page 2 of 6
March 26, 2026, Minutes www.PartnershipMiami.org
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= 2027-2031 Integrated Plan Development

Staff demonstrated the new Monitoring and Reporting System (MRS) database and reminded members of
the timeline for completion of the Integrated Plan. It was noted that all measurements must have a data source
to be included in the database.

Members continued review of Goal 1: Prevent New HIV Transmission, which was updated considerably
since the last meeting to include contract reporting requirements of the Florida Department of Health in
Miami-Dade County (FDOH-MDC). Additionally, the MRS database is no longer tracking step-by-step,
administrative functions supporting the objectives and requires all measurements to have a data source.

It is likely a workgroup will be formed to finalize Targets and Baselines, and to identify additional Key
Partners, and Funding Sources. Staff reminded members of the restrictions on meetings to comply with
Government in the Sunshine Laws.

The following comments and updates were discussed:

o Objective 1.1: Increase knowledge of HIV status to 95% by ensuring all people with HIV receive a
diagnosis as early as possible.

- Case matching is ongoing from the preliminary FDOH Surveillance report on HIV status to
confirmatory status and taking into account other databases; therefore, reported numbers are
subject to change.

— Adult cases can also be tracked using the FDOH database: Counseling Testing Linkage Services
(CTLS).

- Data on new cases as reported by doctors may also be available.

— The Uniform Data System (UDS) database used by Federally Qualified Health Centers (FQHC)
can provide the number of annual HIV tests conducted.

- Kira Villamizar will follow up with FDOH to determine if CTLS can create unique IDs; and
what data we can expect from Surveillance considering limited resources.

- Collection of comprehensive data is challenging since the different database systems are not
connected.

0 Measurement 1.1.2.3: Number of HIV positive people identified at non-healthcare community
settings via rapid testing

- Change to, “ ... preliminary testing.”
- Note that most testing is rapid testing; however, preliminary testing is all-encompassing.

- Staff will request confirmation of the language as reported in CTLS.

0 Measurement. 1.1.2.4:/ Number of newly diagnosed HIV positive identified at non-healthcare
community settings

- Confirm with Surveillance if this data is available; if not, the measurement will be deleted.

0 Measurement 1.1.2.5: Number of HIV self-test kits distributed. [or Number of people who received
a self-test kit]

- Ask partners such as Care Resource to provide distribution numbers.
- Identify additional partners.

Miami-Dade HIV/AIDS Partnership/Prevention Committee Page 3 of 6
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0 Measurement 1.1.3.1: Number of healthcare facilities conducting HIV screening for STIs and HCV

- Change to, “Number of healthcare facilities conducting screening for HIV, STIs, and HCV.”
- Add FQHCs to Key Partners.
- Add Monitoring UDS to Data Source.

0 Measurement 1.1.3.2: Number of HIV tests conducted in conjunction with an HCV test within
healthcare facilities

- Add FQHC:s to Key Partners.
- Add UDS to Monitoring Data Source.

0 Measurement 1.1.3.4: Number of HCV tests conducted at non-healthcare settings in conjunction with
HIV testing

- Change to, “. . . in conjunction with rapid or confirmatory HIV testing.”
- Remove “Holding” status.

0 Measurement 1.1.3.5: Number of people with a positive HCV test identified through integrated
screening at non-healthcare facilities

- Remove “Holding” status.
- Add MOAs, FQHCs, Hospitals, and Private Practices with MOAs, to Key Partners.
- Add UDS to Monitoring Data Source.

0 Measurement 1.1.3.6: Number of HIV tests conducted in conjunction with a Syphilis test within
healthcare facilities

- Add Ob/Gyns and FQHCs, to Key Partners.

o Objective 1.2: Implement a comprehensive approach to treat people with diagnosed HIV, rapidly and
effectively, to achieve viral suppression, - (increase linkage to care to 95%; and increase viral
suppression to 95%).

- Move Objective 1.2 to Goal 2.

0 Measurement 1.3.1.4: Number of clients with ongoing risk of HIV acquisition referred to PEP and
PrEP services

- Measurement was rewritten to remove the reference to “refer population”.
- Add PrEP referral platform to Key Partners.

0 Measurement 1.3.1.5: Estimated percentage (or number) of people who are prescribed PrEP (PREP
coverage)

- Add “Pharma” — ViiV and Gilead to Monitoring Data Source.
0 Add Measurement 1.3.1.6: Estimated percentage (or number) of PrEP prescriptions written

- Add “Pharma” — ViiV and Gilead to Monitoring Data Source.

Miami-Dade HIV/AIDS Partnership/Prevention Committee Page 4 of 6
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0 Measurement 1.3.1.7: Monitor PrEP to Need ratio in MDC

- Note: Based on incidence; and question: can we capture nPEP?
- Add University of California of San Diego, AIDSVu, AHEAD Dashboard to Monitoring Data
Source.

o Activity 1.3.3: Support services at IDEA Exchange , and whole-person approach to HIV prevention
services

— The wording of the Activity should indicate IDEA Exchange because that is the only syringe
services program in the county.

- Measurements may include number of referrals and number of educational events.

- Ms. Villamizar will coordinate with Dr. David Forrest to develop one or two measurements.

0 Measurement 1.3.4.1: Number of educational sessions conducted with providers and hospitals
promoting routine HIV testing of all pregnant persons and diagnostic HIV testing for HIV-exposed
infants

- Change to, “Number of educational sessions conducted virtually and.in person . . .
- Add University of Miami-Perinatal HIV Program to Key Partners.

o Measurement 1.3.4.2: Number of educational sessions conducted with providers and hospitals to
promote awareness and responsibility of utilizing the High-Risk Pregnancy Notification and
Newborn Exposure Notification forms

- Change to, “Number of educational sessions conducted virtually and in person . ..”
- Add University of Miami-Perinatal HIV Program to Key Partners.

o Activity 1:3.4: Conduct perinatal, maternal,/and infant health prevention and surveillance activities
and support maintaining the national goals of perinatal HIV incidence of < 1 per 100,000 live births
and a perinatal transmission rate of < 1 %

- Add Measurements:
= 1.3.4.7: Number of infants born to-mothers who are HIV positive
= 1.3.4.8: Number of infants exposed to HIV from their HIV positive mother
= 1.3.4.9: Number of infants who contracted HIV from their HIV positive mother

The meeting time was set to expire. Ms. Munoz called for a motion to extend the meeting by 10 minutes.

Motion to extend the meeting by 10 minutes.
Moved: Crystal Lopez Seconded: Kenia Sanchez Motion: Passed

IX. New Business
= April Meeting Date

Due to scheduling conflicts on April 23, 2026, members were asked to change their next meeting date to
April 30, 2026.

Motion to change the April meeting date to April 30, 2026.
Moved: Crystal Lopez Seconded: Kenia Sanchez Motion: Passed

Miami-Dade HIV/AIDS Partnership/Prevention Committee Page 5 of 6
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X. Announcements and Open Discussion

Staff announced that the next Partnership meeting date was changed to April 20, 2026, and the Report for Action
briefing is now April 17, 2026.

Queen Holden announced her retirement and advised that the UM HIV Perinatal team has an opening for a lactation
nurse.

XI.  Next Meeting

Ms. Lopez announced the next meeting date as April 30, 2026, at FDOH-Health District Center.

XII. Adjournment

Ms. Muioz called the meeting adjourned at 12:10 p.m.

Miami-Dade HIV/AIDS Partnership/Prevention Committee Page 6 of 6
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Committee Applicant
Mentoring Opportunity and Next Steps

~\

=

Complete the Committee Application

0=
Once your application is received, you're ready for the 4
next steps. - v

~\

N ) — —

Request a Mentor

If you want additional guidance before committing, just let us know. Q. 09
You can choose to work with a Community Coalition Roundtable
Mentor or a Committee Mentor from your chosen committee for as

long as you like until you're ready to join.

~\

Save the Date for your Next Meeting

Find the dates of your next meeting on the Partnership Calendar at
www.partnershipmiami.org/calendars/, or on the Partnership Webpage
at www.partnershipmiami.org/the-partnership-2.

~\

RSVP

Let us know you're coming! You can RSVP through the
Partnership Calendar, the Partnership Webpage or by sending
an email to mdcpartnership@behavioralscience.com.

~\

O —( B>~ —(W) > —

Join

When you're ready to join, please let Partnership Staff or your
Committee Mentor know and we'll finalize your on-boarding at your
next meeting. Remember to RSVP! Welcome to the Partnership!

www.PartnershipMiami.org
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Committee and Subcommittee Membership Application

This is the membership application for the committees and subcommittees of the Miami-Dade HIV/AIDS Partnership,
Miami-Dade County’s Ryan White Program Planning Council.

Our vision is to eliminate barriers and disparities, improve health outcomes, and create a healthier, empowered
Miami-Dade County for all people living with, impacted by, or vulnerable to HIV. If you share this vision and have a
reputation for integrity, community service, and a demonstrated interest in the field of HIV, you are invited to join!

Your commitment for membership includes:
=  Monthly meeting preparation, attendance, and participation.
= Completion of Partnership and/or Miami-Dade County training and annual filing requirements.

1. Are you registered to vote in Miami-Dade County?

dYes. [ No. [dImnotsure. Committee and Subcommittee applicants must be registered to vote in Miami-
Dade County. Please confirm or update your voter status before completing this application.

2. Contact Information
First Name: Middle Initial: Last Name:

Email:
Your email will be added to the Partnership listserv and will be used for regular Partnership correspondence.

Home Address:

Home or Cell Phone: May we text this phone? 1 Yes (1 No
Employer (if applicable):

Business Address:

Business Phone Number: May we text this phone? [ Yes [ No
Are you an officer, employee, representative, or consultant to any Ryan White Program Part A funded service
provider? dYes [ No [/I'mnotsure

3. Demographic Information
Sex: 1 Male [ Female
Language(s) | speak:  English 1 Spanish [ Haitian Creole [ Other (please specify)

Race/Ethnicity: [ White/Non-Hispanic [ Black/Non-Hispanic [ Hispanic [ Asian/Pacific Islander
[ American Indian/Alaska Native [ Other (please specify)

Date of Birth:

| understand that Partnership Staff will use this information to confirm my voter information
Your initials here | from the website https://registration.dos.fl.gov/en/CheckVoterStatus/Index.

4. Committees and Subcommittees of Interest Check all that apply.

Care and Treatment Committee Service guidelines, Annual Needs Assessment, funding allocations.

Community Coalition Roundtable Member recruitment and community engagement.

Housing Committee HOPWA housing and related programs.

Medical Care Subcommittee Medical standards of care and HIV medications. Seat: (e,g, MCM,MD)
Prevention Committee/Joint Integrated Plan Review Team HIV/STI testing, prevention activities, integrated planning.
Strategic Planning/Joint Integrated Plan Review Team Program assessment, annual reporting, integrated planning.

O 00o0ooad

Approved March 2, 2026



https://registration.dos.fl.gov/en/CheckVoterStatus/Index

5. Disclosure of Personal Health Information Authorization
This authorization shall become valid immediately and shall remain in effect until revoked.
Meaningful involvement of people with HIV/AIDS is a cornerstone of Partnership and committee membership.
P | am applying for membership as a person with HIV. [ Yes [ No

[ I prefer not to disclose my HIV status. / understand that | will be considered for membership in other
membership categories, provided there is an open seat, and | meet the qualifications for that seat.

» |, (print your full name) , understand that if | wish
to be considered for membership as a person with HIV it is necessary to identify my HIV status. By signing this
authorization, | willingly disclose my HIV status.

Signature: Date:

| understand that this information will become public record and may be discussed in open, public meetings.
The Florida Government in the Sunshine Law requires open discussion in a public forum. In addition, |
further understand that by signing this release, | waive any exemptions of the information concerning my HIV
status pursuant to Chapter 119.07 of the Florida Statutes. My status will be released to anyone who requests
Your initials here |a copy of this document.

| further understand that | may revoke this authorization to disclose my HIV status, in writing, prior to my
application being considered at the next committee or subcommittee meeting. However, | understand that
Your initials here |the information may have already been disclosed on the basis of this authorization.

| authorize the release and exchange of information about my HIV status among and between the Miami-
Dade County Office of Management and Budget-Grants Coordination, the Office of the Mayor of Miami-Dade
County, the Miami-Dade County Office of the Inspector General, the Miami-Dade HIV/AIDS Partnership, the
United States Office of Inspector General, the United States Department of Health and Human Services, and
Your initials here | Behavioral Science Research Corporation.

Cancellation Of Disclosure Authorization
I wish to cancel this Disclosure of Personal Health Information Authorization. | understand that | am entitled to a
copy of this canceled Authorization.

Signature: Date:

6. Signature and Next Steps

Bring your completed application to a meeting or send by:

=  Mail: Behavioral Science Research Corporation (BSR), Attn: Staff Support, 2121 Ponce de Leon Boulevard, Suite

240, Coral Gables, FL 33134;

= Email: mdcpartnership@behavioralscience.com; or

=  Fax: (305) 448-3325.
Please contact Partnership staff at (305) 445-1076 or mdcpartnership@behavioralscience.com, if you need assistance.
Upon receipt of your application, BSR staff and/or a Community Coalition Roundtable mentoring member will contact
you to review next steps for membership. Following that review, your application will go before the committee or
subcommittee to which you have applied. You are required to attend the meeting of that committee or subcommittee to
introduce yourself and state your interest in serving as a member.

|, (print your full name) , certify | have
thoroughly read this application and will abide by the rules and regulations governing the Miami-Dade HIV/AIDS
Partnership. | further certify that all the statements made in this application are true and correct.

Signature: Date:

Application valid for 6 months from this date.

Miami-Dade HIV/AIDS Partnership | www.PartnershipMiami.org | mdcpartnership@behavioralscience.com

Approved March 2, 2026
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Partnership Report to Committees and Subcommittee
April 20, 2026, Meeting

Supporting documents related to motions in this report are available online at
www.partnershipmiami.org/the-partnership-2/, or from Behavioral Science Research Corp.
(BSR) staff at mdcpartnership@behavioralscience.com.

Visit www.partnershipmiami.org/calendars/ for details on future meetings.

Executive Committee
1. Motion as accept the Policy and Procedure Manual as presented.

2. Motion to accept the Staff Support FY 2026-2027 Scope of Work Deliverables as
presented.

Care and Treatment Committee

3. Motion, as part of the contingency planning to address ADAP changes, to remove
implants from the Ryan White Oral Health Care formulary.

4. Motion, as part of contingency planning, to reduce the oral health care cap to between
$1,500-%$2,000, depending on the rate of expenditures at the time of implementation.

5. Motion, as part of contingency planning and subject to availability of funds, for urgent or
emergency circumstances that an annual expenditures cap override be developed by the
Office of Management and Budget and that Oral Health Care subrecipients will provide
information on whether or not the service is an emergency; if it affects function; the
consequences of delay in treatment; and a treatment plan of care.

New Business

6. Motion to approve Harold McIntyre and Joanna Robinson to represent the Partnership at
the 2026 Ryan White Conference.

7. Motion to approve the revised minutes of May 12, 2025.
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Miami-Dade County HIV Prevention Workgroups
Updates and Calls to Action

Presented to the Prevention Committee
April 30, 2026

This report is a summary of the Florida Department of Health in Miami-Dade County Prevention
Mobilization Workgroup meetings for the dates indicated. Please see contact information for each group
for further information.

Florida Black HIV/AIDS Coalition — Miami Chapter

Meeting Date and Location No meeting on March 19, 2026

Key Agenda Items

Special Presentations

Upcoming Events

Calls to Action

Event planning, membership,

advocacy, or other actions

Next Meeting Date/Location May 21, 2026m online via Teams

Contact Person/Email Camille Lowe, Camille.Lowe(@flhealth.gov, Government Chair

Pre-Exposure Prophylaxis Workgroup

Meeting Date and Location March 25, 2026, online via Teams

Key Agenda Items Using the 340B Program to improve PrEP services
Special Presentations
Upcoming Events None

Calls to Action

Event planning, membership,

advocacy, or other actions

Next Meeting Date/Location May 27, 2026, online via Teams
Contact Person/Email Luigi Ferrer, luis.ferrer@flhealth.gov

Hispanic Initiative (Iniciativa Hispana)

Meeting Date and Location April 21, 2026, Online

Key Agenda Items Check in for future event on May 14, 2026

Special Presentations N/A

Upcoming Events Salsa Night in Observance of Long-Term Survivors Awareness Day
Calls to Action Anyone is welcome to join the HI committee: Marketing, Finance,
Event planning, membership, Activities, Location

advocacy, or other actions
Next Meeting Date/Location May 19, 2026, at Care Resource - Biscayne
Contact Person/Email Juliana Shapiro, Juliana.shapiro@flhealth.gov
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Miami Collaborative MSM Workgroup / Transgender Tenacity Power

Meeting Date and Location
Key Agenda Items

Special Presentations
Upcoming Events
Calls to Action

Event planning, membership,
advocacy, or other actions

Next Meeting Date/Location
Contact Person/Email

Youth Health Committee

Meeting Date and Location
Key Agenda Items

Special Presentations
Upcoming Events

Calls to Action

Event planning, membership,
advocacy, or other actions
Next Meeting Date/Location
Contact Person/Email

April 15, 2026, Health District Center 401B & online via Teams
Upcoming events & observances, September Men’s Wellness
Conference

Doxy PEP & Mpox case uptick

Spring HIV Testing Date event in May

Prepare to respond to Mpox

June 17, 2026, Tap 42 Restaurant, Wynwood
Luigi Ferrer, luis.ferrer@flhealth.org

March 24, 2026, online via Teams
April 10, 2026, Youth HIV/AIDS Awareness Day Health Fair at
Culmer Overtown Library

The health fair took place as planned on April 10, 2026. There was

HIV/STI testing, 8 outreach tables, free ice cream, music, food
distribution, and over 100 participants. 14 people were tested.
June 1, 2026, online via Teams

Stephanie-Rae Wattley, Stephanie-Rae. Wattley@flhealth.gov

FDOH-MDC HIV Prevention Workgroups, Updates and Calls to Action, Presented to the Prevention Committee, April 30, 2026
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Report on Integrated Plan Development Prevention Survey Results
Presented April 30, 2026

Introduction

A brief survey was developed to gain community insights into HIV prevention needs,
challenges, and successful strategies in Miami-Dade County. The results will be considered
in the development of the 2027-2031 Integrated HIV Prevention and Care Plan for Miami-
Dade County, specifically, goal setting, situational analysis, and community feedback.

The survey was programmed in Survey Monkey, with a link and QR code posted throughout
the www.PartnershipMiami.org website, sent to the Partnership’s listserv of more than 1,300

members, and promoted through social media.

The survey was live from March 3 through March 20, 2026.

Respondents

Respondents were required to live and/or work in Miami-Dade County.

Respondents had the choice to complete the survey in English or Spanish. Sixty-three people
responded to the English language version; and 15 people responded to the Spanish language

version.

Respondents were asked to identify their area of interest:

English Spanish
Select One Number % Number %
I work in HIV prevention. 20 32% 1 7%
I work in HIV medical care or social services. 25 40% 6 40%
My interest in HIV prevention is not related to my job. 18 29% 8 53%

Results

The top choices are indicated in the tables below. Where the top choices differed between
English and Spanish, the top choices for both languages are included.



http://www.partnershipmiami.org/

1. These are the current HIV prevention strategies for reducing new HIV transmission in
Miami-Dade County. Which are the five most effective strategies?

Lower Ranked Strategies (in order of English ranking)

Community-based HIV prevention providers
Free condoms

Culturally tailored education

Priority testing in high-incidence neighborhoods
Outreach efforts

HIV prevention support groups

HIV home test kits

Other

= Harm Reduction services

= Culturally sensitive outreach

Oooo0oonooada

Report on Integrated Plan Development Prevention Survey Results
Presented April 30, 2026 2



2. What are the top five challenges and threats to effective HIV prevention in Miami-
Dade County?

Lower Ranked Challenges (in order of English ranking)

Stigma, as a barrier to PrEP

Insufficient outreach to engage people in underserved or high-incidence locations
Lack of transportation or other geographical barriers

Bias against PrEP among health care providers

Lack of access to digital or mobile devices and social media messaging

Other

»  Teaching gay men that unprotected sex is very risky.

= Insufficient HIV testing in private sector and urgent care.

Oooooaogoao
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3. What are the three most important HIV prevention needs to be addressed in the 2027-
2031 HIV Prevention and Care Integrated Plan for Miami-Dade County?

Lower Ranked Needs (in order of English ranking)

Reducing stigma through community and faith-based engagement

Expanding mobile HIV/STI testing in underserved and high-incidence areas

Strengthening youth-based social media outreach

Other

= Subcontracting the funds to grassroot organizations that are in the community without
funding, A Leap of Faith Foundation.

» Increase HIV/STD education and testing in private medical offices and urgent care.

Ooooag

Report on Integrated Plan Development Prevention Survey Results
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4. What are the three best strategies to improve PrEP awareness, access, and use in
Miami-Dade County?

Lower Ranked Needs (in order of English ranking)

o0 Providing culturally and linguistically appropriate educational materials that are easy to
understand

o Using peer educators to reach underserved, hard-to-reach populations
o Other

= Using all funding sources to meet the financial strains currently in this political
climate.

= Paying for the medical visits.

= Giving Emergency Departments the opportunity or access to prescribe PrEP.

Report on Integrated Plan Development Prevention Survey Results
Presented April 30, 2026 5



2027-2031 Integrated Plan Development

Section IV: Situational Analysis
IV.a. Situational Analysis

Requirement: Based on the Community Engagement and Planning Process in Section II and
the Contributing Data Sets and Assessments detailed in Section III.
Provide a short overview across the HIV prevention and care continuum to include:

= Strengths

= Challenges

= Identified needs

Includes 2022-2026 Plan analysis. Further updates pending.

STRENGTHS

O More than 35 years of service delivery experience by service providers funded through the
Miami-Dade County Office of Management and Budget Grants Coordination/Ryan White
Program — the Ryan White Program Part A/Minority AIDS Initiative Recipient (the
Recipient); and the Florida Department of Health in Miami-Dade County — the prevention
funding grantee (FDOH-MDC).

O Active involvement and dedication of various stakeholders engaged in needs assessment;
client satisfaction surveys; prevention, care, and treatment planning; and priority setting
and resource allocation activities.

O Recipients and subrecipients are in ongoing daily communication to help ensure quality
services are provided to people with HIV.

O Anarray of available ART medications - oral medications and a long-acting injectables are
available.

o The Recipients, FDOH-MDC, and the Partnership maintain comprehensive websites
and/or social media accounts which provide resources for people with HIV, service
providers and the general public.

CHALLENGES

0 Pending funding cuts and program changes to ADAP and ACA premium coverage.

0 Not enough messaging about PrEP and nPEP that effectively reaches the intended
audiences.

o Not enough “People First” messaging and service delivery.

o0 Not enough relevant or engaging prevention, care and treatment messaging that looks like
the community that we are trying to serve.

0 Inability to adequately measure or address stigma.

o Need to provide more education regarding health insurance, navigating the health care
system, mitigating feelings of mistrust with the medical system, and how to effectively use
insurance benefits.



Aging workforce — succession planning must be prioritized.

Treatment fatigue for clients.

Service delivery and administrative fatigue for service providers, subrecipients, and
recipients.

Maintaining a focus on healthcare amid stigma issues, socio-economic factors, and social
determinants of health, especially in underserved populations.

Legislation disenfranchising vulnerable populations.

Legislation and funding not keeping pace with changes in client needs and the changing
healthcare landscape.

Funding cuts to HIV research.

Major cuts to prevention funding impacting service availability, condom distribution,
payments for PrEP, lost testing sites, and lost workforce; relevant to HIV and STD
prevention.

Cuts to Ryan White Program funding based on the new HRSA Formula Award calculation
— based on most recent client address not the address at time of diagnosis.

Lack of sex education, lack of ability to provide sexual health materials in schools, and
lack of ability for HIV and STI testing in schools.

Stigma, isolation, and chronic conditions specific to people aging with HIV.

Cost of insurance, with or without ADAP premium assistance, and increases in sliding
scale payments.

IDENTIFIED NEEDS

|

Transitional housing, short-term housing, or emergency housing assistance to prevent
homelessness.

Help to pay private insurance (employer-sponsored, ACA, etc.) costs (premiums, copays,
deductibles).

Oral health care (dental care, dentures, oral surgery, implants for edentulous clients, etc.)
Limited, one-time or short-term assistance with any of the following: medications not
covered by AIDS Drug Assistance Program (ADAP), utilities, housing, food, or
transportation.

Food (food bank services, grocery certificates, home-delivered meals, or nutritional
supplements).

Access to resources in multiple languages.

Address the specific needs of groups that may face barriers to care, including younger
individuals and people aging into Medicare, particularly regarding issues such as stigma
and access to services.

Need to leverage the knowledge of subject matter experts across the HIV Care Continuum.
In home services such as labs and medication delivery, particularly for the aging population
and those with limited mobility.

Funding may not be sufficient to address all the needs identified in this Plan.

2027- 2027-2031 IP — Miami-Dade County — Section 4 Draft, PVC, 04/30/26 2 0f2
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