| MIAMI-DADE
| HIV/AIDS PARTNER SHIP

March Meetings for Community Coalition Participation
Schedule and Guide

2026

Locations

* BSR- Behavioral Science Research Ccrp.(BSR), 2121 Ponce de Leon Boulevard, #240, Coral Gables, FL 33134
+ Care Resource Community Health Centers, 3510 Biscayne Blvd, Ist Floor Community Room, Miami, FL 33137
« FDOH - Florida Department of Health-Health District Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125
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Regular Meeting Date:
Community Coalition
Roundtable

At the meeting:
1. Introduce yourself.
2. Share testimonial (optional).
3. Remind the committee of the vacancies for people with HIV.
4. Stress the need for representation by people with HIV (ideally Ryan White clients).
5. Share the new application and on-boarding process.
6. Summarize your feedback about the committee and send to staff (see below for a template).




bitly

Attendees
O Joanna
o Rolando

Meeting Details and Attendees

Strategic Planning Committee
March 10, 10:00 a.m. — 12:00 p.m.

Behavioral Science Research, 2121 Ponce de Leon Blvd., Suite 215, Coral Gables, FL
33134

< 5 vacancies for people with HIV.
< Main Activities: 2027-2031 Integrated Plan Development, Ryan White
Program assessment, and annual reporting.

Care and Treatment Committee

March 12, 10:00 a.m. — 12:00 p.m.

Care Resource, 3510 Biscayne Blvd., 1st Floor Community Room, Miami, FL 33137
< 5 vacancies for people with HIV.

< Activities: Contingency planning related to ADAP funding cuts, service
definitions and guidelines, funds allocations and distribution, and Medical Care
Subcommittee activities review.

Attendees
o Alecia
o Debra
o Rolando
O

Attendees

o Debra
o Laurie Ann
o Rolando

Sandra (pending approval)

Housing Committee

March 19, 2:00 p.m. — 4:00 p.m.

Care Resource, 3510 Biscayne Blvd., 1st Floor Community Room, Miami, FL
33137

< 4 vacancies for people with HIV.

< Activities: HOPWA housing and related programs.



Prevention Committee

March 26, 10:00 a.m. — 12:00 p.m.

Florida Department of Health, 1350 NW 14th Street, Room 401B, Miami, FL 33125
< 4 vacancies for people with HIV.

< Activities: 2027-2031 Integrated Plan Development, HIV and STI testing, and
community prevention activities.

Attendees

o Alecia
o Luigi

Medical Care Subcommittee
March 27, 9:30 a.m. — 11:30 a.m.

Behavioral Science Research, 2121 Ponce de Leon Blvd., Suite 215, Coral Gables,
FL 33134

< 5 vacancies for people with HIV.

< Activities: Medical care standards, oral health care standards, and HIV
medications.

Attendees
o Luigi



Community Coalition Roundtable Member Summary of
Standing Committee Meetings — March 2026

My name

Committee meeting I attended
(submit a separate form for each
meeting)

Date of the meeting

Main agenda topics

What I learned




