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Get on Board! 

Member 
Enrichment 
Training Series

https://partnershipmiami.org/the-partnership-2/#getonboard1

Training sessions are designed to promote understanding of 
the Ryan White Program planning council (Partnership) and 
service system.

Your presenters are Marlen Meizoso and Christina Bontempo, 
Partnership Staff who have more than 40 years combined 
experience with the Partnership and the Ryan White Program.

Please come off “mute” or chat questions or comments to us 
throughout today’s presentation.  

This presentation will be posted online at   

https://partnershipmiami.org/the-partnership-2/#getonboard1

Contact us at (305) 445-1076.

http://www.aidsnet.org/the-partnership/#getonboard1


Today’s Objectives

1. Changes impacting members in the new 
year.

2. Review of member responsibilities.
3. Tips to keep track of your meeting dates.
4. How to access meeting documents.
5. Tips for enhanced meeting preparation.



Changes Impacting 
Members in the New Year

 Elections of New Officers
 Updated “Why Was My Meeting Cancelled?” 

Fact Sheet
 No more paper calendars
 Coming Soon!

➢ New Partnership Logo
➢ Community Coalition Roundtable – 

Committee recruitment and mentoring 
activities

➢ New Committee Application process
 Partnership Meetings

➢ New Location - Florida Department of Health 
– Health District Center 
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Review of Member 

Responsibilities

All Members
1. RSVP
2. Review meeting materials in advance
3. Attend meetings
4. Complete the Annual Source of Income 

Form
Other
1. Complete the Assessment of the 

Administrative Mechanism survey 
(Partnership members)

2. Complete required training (new 
members)
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Tips to Keep Track of 
Your Meeting Dates

Find Your Next Meeting Dates
1. “Next Meeting” on each Agenda
2. Meeting Notices
3. Committee pages on PartnershipMiami.org
4. PartnershipMiami.org > Calendars
5. Calendar Invitation (members)

Once you’ve found your dates, add them to your 
work calendars. 
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How to Access 
Meeting Documents

1. Link in Meeting Notice
2. QR Code on Agendas
3. Committee pages on PartnershipMiami.org
4. Link in calendar listing

Documents are posted in PDF format. 
A free PDF reader is available at 
https://get.adobe.com/reader/ 
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Tips for Enhanced 
Meeting Preparation

1. RSVP
2. Visit your Committee page
3. Review meeting documents

Always check the calendar for updates!
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Let’s Take a Look at 
Some Live Examples

Follow on the screen or on your device at
www.partnershipmiami.org/the-partnership/ 
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Q&A
 Please raise your hand or chat your questions.  
 Answers to questions we do not get to today will be posted with this 

presentation at:
https://partnershipmiami.org/the-partnership-2/#getonboard1

Contact us for more information and to learn how you can be a decision-
maker with the Partnership!

 Marlen Meizoso, M.A., Project Manager/Research Associate, 
marlen@behavioralscience.com 

 Christina Bontempo, Project Manager/Community Liaison, 
cbontempo@behavioralscience.com

https://partnershipmiami.org/the-partnership-2/#getonboard1
https://partnershipmiami.org/the-partnership-2/#getonboard1
https://partnershipmiami.org/the-partnership-2/#getonboard1
https://partnershipmiami.org/the-partnership-2/#getonboard1
https://partnershipmiami.org/the-partnership-2/#getonboard1
mailto:Marlen@behavioralscience.com
mailto:bontempo@behavioralscience.com
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