FLORIDA ADAP PROGRAM CHANGES
PROJECTED IMPACT ON RYAN WHITE PROGRAM SERVICES IN MIAMI-DADE COUNTY

Effective March 1, 2026, Florida ADAP will:
e Cap eligibility at <130% Federal Poverty Level (FPL)
e Discontinue ADAP-supported insurance premiums (Premium Plus)
e Transition to direct medication dispensing only
¢ Implement ART formulary changes (e.g., removal of Biktarvy; restrictions on Descovy)

Source: Florida Department of Health communication (Dr. Ulyee Choe, January 2026)

Clients no longer eligible for ADAP-supported insurance premium assistance or ADAP medication
assistance will be required to seek alternative coverage. Many are expected to return to the Ryan
White Program for outpatient medical services and pharmaceutical (prescription drug) assistance.

COST ASSUMPTIONS & METHODOLOGY (FOR PLANNING ESTIMATES)
(Validated FY 2024 Data, Applied to Both Populations)

Average OAHS Cost per Client (Annual): $1,927.91

$8,829,826.62 aggregate OAHS expenditures + ~4,579 OAHS clients served (FY 2024)

Source: Provide Enterprise, Service Activity FY 2024 Analysis (generated 1/21/26, BSR)

(Includes CPT-aligned categories: Evaluation & Management, Anesthesiology, Surgery, Radiology, Pathology & Laboratory, Other
Medicine)

Estimated annual prescription drug cost per client: $21,840

Six-month Direct Dispense pharmacy payments (Apr-Sep 2025): $7,457,097.05
Average monthly pharmacy payments: $1,242,850

Average monthly patients (Apr-Sep 2025): = 683

$1,242,850 + 683 = $1,820 per patient per month

Annualized for planning: $1,820 x 12 = $21,840 per patient per year (estimated)
Source: ADAP Miami-Dade Summary Report (September 2025)

SECTION A - ACA INSURANCE PREMIUM DISPLACEMENT

The figures below reflect ACA Marketplace premiums historically supported by ADAP and are provided to
illustrate the magnitude of insurance premium displacement resulting from recent policy changes.

Estimated ADAP-Supported ACA Insurance Enrolilments & Premiums (2026 Plan Year)

# of Min Max Avg Monthly Total Monthly Total Annual
EMA Clients Premium* Premium Premium Premium Premium
Miami-
Dade 2,186 $0* $6,210 $2,123 $4,459,432 $53,513,182

* Approximately 10 Miami-Dade EMA clients have a $0 net monthly ACA premium after subsidies and are included in enroliment
counts but do not contribute to premium expenditures.

SECTION B - PROJECTED DEMAND ON RYAN WHITE PROGRAM SERVICES &
PLANNING COST ESTIMATES

Affected Client Populations (Miami-Dade EMA):

Population 1 - Loss of ADAP-Supported Insurance Premium Assistance (Premium Plus)



¢ Total Premium Plus clients: 3,543 of 7,408 ADAP clients (47.8%)
Source: PROVIDE Enterprise ADAP - Initial Impact Report, Program Changes (FDOH, Miami-Dade), 01/08/26

e Total ADAP-supported ACA-enrolled clients: 2,186

Estimated Annual Ryan White Program Cost Impact (Planning Estimates):
e Total ADAP Premium Plus clients

o Outpatient/Ambulatory Health Services OAHS (medical care):
3,543 x $1,927.91 =~ $6.83 million
o Prescription drug assistance:
3,543 x $21,840 = $77.4 million
(Upper-bound estimate; not all clients may require medication assistance)

¢ ACA-enrolled clients (subset of total Premium Plus clients)

o Outpatient/Ambulatory Health Services OAHS (medical care):
2,186 x $1,927.91 = $4.21 million
o Prescription drug assistance:
2,186 x $21,840 = $47.8 million
(Upper-bound estimate; not all clients may require medication assistance)

Population 2 - Loss of ADAP Medication Eligibility (Direct Dispense)
o Total Direct Dispense clients: 3,865
e Clients over 130% FPL: 1,515 clients (39.2%)
Source: PROVIDE Enterprise ADAP — Initial Impact Report (01/08/26)
Estimated Annual Ryan White Program Cost Impact (Planning Estimates):

e Prescription drug assistance:
1,515 x $21,840 = $33.1 million
(Upper-bound estimate; not all clients may require medication assistance)

Combined Planning Impact (Upper-Bound Scenario)

Estimated Annual Ryan White Program Impact ($ in Millions)

ADAP-supported Direct Dispense

Premium Plus ACA-enrolled (>130% FPL)

Clients Clients Clients

Cost Category (3,543) (2,186) (1,515)

OAHS (Medical Care) 6.83 4.21 0

Prescription Drug Assistance 77.4 47.8 331

Total Potential Ryan White Impact $84.2 $52.0 $33.1

Estimates reflect FY 2024 averages and current ADAP enrollment data; intended for contingency planning.



