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Strategic Planning Committee 
 

Tuesday, January 13, 2026 
10:00 AM – 12:00 AM 

    

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, 2nd Floor Conference Room 

Coral Gables, FL 33134 
 

AGENDA 
I. Call to Order   Stephanie Stonestreet 

II. Introductions    All 

III. Meeting Housekeeping    Stephanie Stonestreet 

IV. Floor Open to the Public   Stephanie Stonestreet 

V. Review/Approve Agenda   All 

VI. Review/Approve Minutes of September 9, 2025   All 

VII. Reports    Staff 

▪ Membership 

▪ Partnership   

VIII. Standing Business    

IX. New Business   All 

▪ Officer Elections      

▪ Ryan White Program Updates    Carla Valle-Schwenk  

▪ 2026 Agenda Setting Calendar     

▪ Review of Joint Integrated Plan Review Team Updates 

▪ 2027-2031 Integrated Plan Narrative Review: Sections 1 and 4 

X. Announcements and Open Discussion    All  

XI. Next Meetings:    Stephanie Stonestreet 

▪ JIPRT: Tuesday, February 17, 2026, 10:00 AM – 1:00 PM at FDOH, Health District  

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125 

▪ SPC: Tuesday, March 10, 2026, 10:00 AM – 12:00 PM at BSR Corp., 2121 Ponce de  

Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134    

XII. Adjournment   Stephanie Stonestreet 

 

 

 

mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight



Meeting Housekeeping

Strategic Planning

Committee
Created by Behavioral Science Research
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Updated January 2026



Disclaimer and Code of Conduct

❑ Audio of this meeting is being recorded and will 
become part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

❑ Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.
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Changes Impacting 
Members in the New Year

Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026
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 Elections of New Officers
 Updated “Why Was My Meeting 

Cancelled?” Fact Sheet
 No more paper calendars
 Coming Soon!
➢ New Partnership Logo
➢ Community Coalition Roundtable – 

Committee recruitment and 
mentoring activities

➢ New Committee Application process
 Partnership Meetings

➢ New Location - Florida Department 
of Health – Health District Center 



Review of Member 

Responsibilities

All Members
1. RSVP
2. Review meeting materials in 

advance
3. Attend meetings
4. Complete the Annual Source 

of Income Form
Other
1. Complete the Assessment of 

the Administrative Mechanism 
survey (Partnership members)

2. Complete required training 
(new members)
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Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026



Tips to Keep Track of 
Your Meeting Dates

Find Your Next Meeting Dates
1. “Next Meeting” on each Agenda
2. Meeting Notices
3. Committee pages on 

PartnershipMiami.org
4. PartnershipMiami.org > Calendars
5. Calendar Invitation (members)

Once you’ve found your dates, add 
them to your work calendars. 
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Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026



How to Access 
Meeting Documents

1. Link in Meeting Notice
2. QR Code on Agendas
3. Committee pages on 

PartnershipMiami.org
4. Link in calendar listing

Documents are posted in PDF format. 
A free PDF reader is available at 
https://get.adobe.com/reader/ 
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Excerpt from Get on Board! Member 
Enrichment Training, January 7, 2026
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General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Eligible committee members and applicants should 
see staff for a travel expense offset at the end of the 
meeting.

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.
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About the Partnership

❑ The Miami-Dade HIV/AIDS Partnership is the official Ryan White 
Program Planning Council for Miami-Dade County.

❑ Partnership Members are appointed by the Mayor of Miami-Dade 
County based on recommendations by the Community Coalition.

❑ The Strategic Planning Committee is one of six Standing 
Committees of the Partnership.

❑ Strategic Planning Committee members also serve on the Joint 
Integrated Plan Review Team (JIPRT).

❑ All Partnership and Standing Committee members are volunteers 
and commit to abiding by the Partnership's Bylaws, including 
regular meeting attendance and completion of required training 
and paperwork.

❑ See staff after the meeting for additional details.
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Meeting Participation

Everyone has a role to play! 

❑ All attendees may address the board as time allows and at 
the discretion of the Chair.

❑ Please share your expertise on the current Agenda topics and 
motions. Remember to . . . 

▪ Raise your hand to be recognized by the Chair or added 
to the queue during discussions.

▪ Avoid repeating points previously addressed.

❑ Only Strategic Planning Committee members vote at today’s 
meeting.

❑ Announcements can be made at the end of the meeting as 
time allows. Announcements should inform or educate the 
community and must not be used to advance personal 
interests or any form of financial gain.
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Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use disorders, 
People who are unhoused, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 10



Meeting Terminology

Meetings can be fast-paced 
and confusing!

❑ Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

❑ Please raise your hand at 
any time if you need 
more information!

11



Resources

❑ Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t covered 
during the meeting.
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❑ Today’s presentation 
and supporting 
documents are online at 
www.PartnershipMiami
.org/the-partnership-
2/#strategicplanning1 or 
by scanning the QR 
code on your agenda.
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 

 

 



 

Please mute or turn off all cellular devices. 

For more information about the Strategic Planning Committee, please contact Christina Bontempo,  

(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

 

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

Scan for Meeting Documents 

   

 

 

Strategic Planning Committee 
 

Tuesday, January 13, 2026 
10:00 AM – 12:00 AM 

    

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, 2nd Floor Conference Room 

Coral Gables, FL 33134 
 

AGENDA 
I. Call to Order   Stephanie Stonestreet 

II. Introductions    All 

III. Meeting Housekeeping    Stephanie Stonestreet 

IV. Floor Open to the Public   Stephanie Stonestreet 

V. Review/Approve Agenda   All 

VI. Review/Approve Minutes of September 9, 2025   All 

VII. Reports    Staff 

▪ Membership 

▪ Partnership   

VIII. Standing Business    

IX. New Business   All 

▪ Officer Elections      

▪ Ryan White Program Updates    Carla Valle-Schwenk  

▪ 2026 Agenda Setting Calendar     

▪ Review of Joint Integrated Plan Review Team Updates 

▪ 2027-2031 Integrated Plan Narrative Review: Sections 1 and 4 

X. Announcements and Open Discussion    All  

XI. Next Meetings:    Stephanie Stonestreet 

▪ JIPRT: Tuesday, February 17, 2026, 10:00 AM – 1:00 PM at FDOH, Health District  

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125 

▪ SPC: Tuesday, March 10, 2026, 10:00 AM – 12:00 PM at BSR Corp., 2121 Ponce de  

Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134    

XII. Adjournment   Stephanie Stonestreet 

 

 

 

mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight



 

Please mute or turn off all cellular devices. 

For more information about the Strategic Planning Committee, please contact Christina Bontempo,  

(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

 

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

Scan for Meeting Documents 

   

 

 

Strategic Planning Committee 
 

Tuesday, January 13, 2026 
10:00 AM – 12:00 AM 

    

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, 2nd Floor Conference Room 

Coral Gables, FL 33134 
 

AGENDA 
I. Call to Order   Stephanie Stonestreet 

II. Introductions    All 

III. Meeting Housekeeping    Stephanie Stonestreet 

IV. Floor Open to the Public   Stephanie Stonestreet 

V. Review/Approve Agenda   All 

VI. Review/Approve Minutes of September 9, 2025   All 

VII. Reports    Staff 

▪ Membership 

▪ Partnership   

VIII. Standing Business    

IX. New Business   All 

▪ Officer Elections      

▪ Ryan White Program Updates    Carla Valle-Schwenk  

▪ 2026 Agenda Setting Calendar     

▪ Review of Joint Integrated Plan Review Team Updates 

▪ 2027-2031 Integrated Plan Narrative Review: Sections 1 and 4 

X. Announcements and Open Discussion    All  

XI. Next Meetings:    Stephanie Stonestreet 

▪ JIPRT: Tuesday, February 17, 2026, 10:00 AM – 1:00 PM at FDOH, Health District  

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125 

▪ SPC: Tuesday, March 10, 2026, 10:00 AM – 12:00 PM at BSR Corp., 2121 Ponce de  

Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134    

XII. Adjournment   Stephanie Stonestreet 

 

 

 

mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight



 

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee      www.PartnershipMiami.org 

September 9, 2025 Minutes                       Page 1 of 3 

 

  
 

Strategic Planning Committee 

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

September 9, 2025 Minutes 
 

 

# Members Present Absent 

 

Guests 

1 Edwards, Shawneaqua x   Alcala, Carolina Muñoz, Virginia 

2 Gonzalez, Nilda x   Gonzalez De Obando, Tivisay Valle-Schwenk, Carla 

3 Machado, Angela x   Goubeaux, Dr. Robert Williams, Stephen 

4 Poblete, Karen x   Staff 

5 Singh, Hardeep x   Bontempo, Christina  

6 Stonestreet, Stephanie x   Ladner, Dr. Robert  

 Quorum = 3                              

 

Note: All documents referenced in these minutes are on file and were accessible to members and the public 

prior to and during the meeting, at https://partnershipmiami.org/the-partnership-2/#strategicplanning1. 

 

I. Call to Order 

 

Committee Chair, Stephanie Stonestreet, called the meeting to order at 10:09 a.m. and introduced the discussion 

topics for the meeting. 

 

II. Introductions  

 

Members, guests, and staff introduced themselves. 

 

III. Housekeeping/Meeting Rules 

  

Members took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders, 

code of conduct, people-first language, information about the Partnership, and meeting participation best 

practices.  

 

IV. Floor Open to the Public 

 

Committee Vice Chair, Angela Machado, opened the floor to the public with the following statement:  

 

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 

to be read into the record. No statements were received via the telephone line or email. 

 

There were no comments, so the floor was then closed. 
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V. Review/Approve Agenda 

 

Members reviewed the agenda and approved it as presented. 

 

Motion to approve the agenda as presented. 

Moved: Angela Machado Seconded: Hardeep Singh Motion: Passed  

 

VI. Review the Minutes of July 22, 2025 

 

Members reviewed the minutes of July 22, 2025. “August” was misspelled on Page 2 under the Partnership 

Report. Members approved the minutes with the noted change. 

 

Motion to approve the minutes of July 22, 2025, as corrected.  

Moved: Shawneaqua Edwards Seconded: Hardeep Singh Motion: Passed  

 

VII. Reports 

 

▪ Membership  

 

Ms. Stonestreet announced that there are still a significant number of vacancies on the committee and the 

Partnership. For those interested in membership, copies of the committee application was available at the 

meeting. 

 

▪ Partnership 

 

Ms. Stonestreet announced that the Partnership met on August 4 and approved the Annual Report. The 

report is posted online and was shared with participants at Senator Rene Garcia’s event on August 5, 

2025. 

 

The Partnership has a new website name, PartnershipMiami.org. Links to the old site, Aidsnet.org, will 

direct users to the new site and the old site will continue to be active until February 2026.. 

 

The Prevention Committee reconvened in mid-August under a four 94) month contract. Prevention 

Committee members will work solely on development of the 2027-2031 Integrated Plan during that 

contracted period. 

 

VIII. Standing Business  

 

▪ 2025 Assessment of the Recipient Administrative Mechanism Report 

 

Members read the Assessment of the Recipient Administrative Mechanism Report and made the 

following edits and corrections (page numbers refer to the September 9, 2025, draft): 

 

- Insert a page of referenced reports; and change, “See Reports above”, to indicate the page. 

- Follow up with respondents whose comments need clarification. 

- Page 3, Methodology: reword to“. . .a response was for those answers was . . .” 

- Page 4, Notable Survey Changes: Combine the sentence, “Beginning in 2024 . . .” with the second 

bullet. 

- Page 4, The Subrecipient AAL Survey: Remove, “#5. Collected specific contract execution 

dates;” and remove “and” at the end of #8. 

- Page 7: “Thank you for the additional comment. Please see the related Recipient response on the 

previous page [#].” 

- Page 10: “ . . . in Miami-Dade in for 2024 was . . .”, and add a period to the end of the paragraph. 

http://www.partnershipmiami.org/


 

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee      www.PartnershipMiami.org 

September 9, 2025 Minutes                       Page 3 of 3 

 

- Page 10: Staff will offer the respondent opportunity to review in more detail the data presented 

for a better understanding, instead of adding an additional section to the Top Line Summary. 

- Page 21: the 2024 table was removed and the reference to the table was updated in the 

Subrecipient Survey introduction. 

- Page 23: Change Recipient response to the second bullet to, “A recent staffing additions are is 

part of our efforts to streamline operations and enhance efficiency moving forward.” 

- Page 24: Site the relevant page number in the Recipient response bullets. 

- Page 25: Correct the title year from 2023 to 2024. 

- Page 26: Correct the title year from 2023 to 2024. 

- Page 27: Remove “N/A (n=1)”. 

- Page 28: Change, “reoccurring” to “recurring” in the second Recipient response bullet. 

- Page 42: Insert a period at the end of the second comment. 

- Page 45: The Recipient advised that Groupware Technologies is redesigning their system and 

training on the new system will be provided. This discussion is not captured in the report. 

- Page 46: Insert a period at the end of the first comment. 

 

Motion to accept the 2025 Assessment of the Recipient Administrative Mechanism Report with 

changes as discussed. 

Moved: Hardeep Singh   Seconded: Nilda Gonzalez  Motion: Passed  

 

▪ 2027-2031 Integrated Plan Review 

 

Staff advised that the next Strategic Planning Committee meeting is the Joint Integrated Plan Review 

Team meeting on October 21 at the Florida Department of Health – Health District Center, from 10:00 

a.m. – 1:00 p.m. Members should expect to review 2022-2026 data updates, and for the 2027-2031 Plan, 

members should expect to review Section 1 of the Plan narrative and to begin refining goals and 

objectives to the recommended 3 goals/objectives for each area: Diagnose; Treat; and Respond. Updates 

to the “Prevent” section will be led by the Prevention Committee. 

 

Generally, the Strategic Planning Committee does not meet in November and December. Members were 

asked to save the date of November 18 for another JIPRT meeting, depending on how much progress is 

made in October. 

 

IX. New Business 

 

There was no New Business. 

 

X. Announcements and Open Discussion 

 

There were no announcements. 

 

XI. Next Meetings 

 

Ms. Machado announced the next scheduled meeting date is Tuesday, October 21, 2025, at the Florida 

Department of Health – Health District Center.  

 

XII. Adjournment 

 

Ms. Stonestreet adjourned the meeting at 11:38 a.m. 

http://www.partnershipmiami.org/
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Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
December 1, 2025 

 

The Miami-Dade HIV/AIDS Partnership 
 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  

HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 

Opportunities for Ryan White Program Clients 
4 seats are available to Ryan White Program Clients who are  

not affiliated or employed by a Ryan White Program Part A funded service provider.  

 

Opportunities for General Membership 
7 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Mental Health Provider Representative  

Housing, Homeless or Social Service Provider  
Other Federal HIV Program Grantee Representative (Part F)  

Other Federal HIV Program Grantee Representative (SAMHSA) 
Non-Ryan White Program Miami-Dade County Representative 

Part D Grantee Representative 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  

Are you a registered voter in Miami-Dade County?   
Note: Some seats for people with HIV are exempt from this requirement. 

 

Can you volunteer three to five hours per month for Partnership activities? 

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

* Prevention Committee activites and new member opportunities are on hold. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee* & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee*  

 



 

         

  

 

Partnership Report to Committees and Subcommittee 

December 8, 2025 Meeting 
 

 

Supporting documents related to motions in this report are available at www.partnershipmiami.org/the-

partnership-2/, or from Behavioral Science Research Corporation (BSR) staff. For more information, 

please contact mdcpartnership@behavioralscience.com. 

 
 

Members gathered to celebrate the accomplishments of the past year, presenting plaques and certificates 

to the Partnership and committee members in attendance. 

 

Members heard regular reports and approved the following motions: 

 

Care and Treatment Committee 

 

1. Motion to accept the Housing Services service description as presented with the changes noted. 

 

2. Motion to authorize the Miami-Dade County Office of Management and Budget-Grants 

Coordination to make final administrative allocations of Ryan White Program Part A/MAI 

funds prior to the close of the Fiscal Year to maximize expenditures, and to provide a final 

allocations report to the Miami-Dade HIV/AIDS Partnership at the close of the Fiscal Year 

(February 28, 2026). 

 

 
 

http://www.partnershipmiami.org/the-partnership-2/
http://www.partnershipmiami.org/the-partnership-2/
mailto:mdcpartnership@behavioralscience.com


 

Please mute or turn off all cellular devices. 

For more information about the Strategic Planning Committee, please contact Christina Bontempo,  

(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

 

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

Scan for Meeting Documents 

   

 

 

Strategic Planning Committee 
 

Tuesday, January 13, 2026 
10:00 AM – 12:00 AM 

    

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, 2nd Floor Conference Room 

Coral Gables, FL 33134 
 

AGENDA 
I. Call to Order   Stephanie Stonestreet 

II. Introductions    All 

III. Meeting Housekeeping    Stephanie Stonestreet 

IV. Floor Open to the Public   Stephanie Stonestreet 

V. Review/Approve Agenda   All 

VI. Review/Approve Minutes of September 9, 2025   All 

VII. Reports    Staff 

▪ Membership 

▪ Partnership   

VIII. Standing Business    

IX. New Business   All 

▪ Officer Elections      

▪ Ryan White Program Updates    Carla Valle-Schwenk  

▪ 2026 Agenda Setting Calendar     

▪ Review of Joint Integrated Plan Review Team Updates 

▪ 2027-2031 Integrated Plan Narrative Review: Sections 1 and 4 

X. Announcements and Open Discussion    All  

XI. Next Meetings:    Stephanie Stonestreet 

▪ JIPRT: Tuesday, February 17, 2026, 10:00 AM – 1:00 PM at FDOH, Health District  

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125 

▪ SPC: Tuesday, March 10, 2026, 10:00 AM – 12:00 PM at BSR Corp., 2121 Ponce de  

Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134    

XII. Adjournment   Stephanie Stonestreet 
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Memo 
 

To: Strategic Planning Committee Members  

From: Christina Bontempo 

Date: December 30, 2025 

Re: 2026 Officer Nominations and Elections 

----------------------------------------------------------------------------------------------------------------------------------------- 

 

Nominations and elections for the Strategic Planning Committee Chair and Vice Chair (Officers) are scheduled 

for the January 13, 2026, Strategic Planning Committee meeting; (see Miami-Dade HIV/AIDS Partnership 

Bylaws, Section 5.4). Current Officers who have served less than two one-year terms are eligible for nomination.   

 

Serving as an Officer provides you a great opportunity to enhance your leadership skills, add a new title to your 

resume, and become a more involved Planning Council member!  

 

Committee Officers develop agendas with support staff, lead committee meetings, and serve as members of the 

Executive Committee. Executive Committee meetings are held every other month beginning in January. 

 

Staff provides comprehensive training for all Officers.  

 

For reference, below are the qualifications for Officers as they relate to committees; (see Bylaws, Section 5.1.B.): 

 

1. Each standing committee, subcommittee, or workgroup shall elect a Chair and a Vice-Chair from among 

its members; they shall serve at the will of the standing committee, subcommittee, or workgroup. 

 

2. Officers shall be full voting members.  

 

3. At least one (1) officer of each standing committee must be a Partnership member who shall be 

designated to report committee activities to the Partnership.  

 

4. Standing committees, subcommittees, and workgroups shall strive to elect at least one (1) officer who is a 

person with HIV.  

 

5. No individual shall serve concurrent terms as an officer of the Partnership and an officer of a standing 

committee or subcommittee. The exception to this rule is for officers of workgroups, which may be led by 

the Chair or Vice-Chair of the committee under whose purview the workgroup was authorized. 

 

You may add your name as a nominee in advance of the meeting and nominations will also be taken from the 

floor at the January 13, 2026, meeting. If you are interested in this opportunity or if you have any questions, 

please contact me at (305) 445-1076 or by email at cbontempo@behavioralscience.com. 

mailto:cbontempo@behavioralscience.com


 

Please mute or turn off all cellular devices. 

For more information about the Strategic Planning Committee, please contact Christina Bontempo,  

(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

 

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

Scan for Meeting Documents 

   

 

 

Strategic Planning Committee 
 

Tuesday, January 13, 2026 
10:00 AM – 12:00 AM 

    

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, 2nd Floor Conference Room 

Coral Gables, FL 33134 
 

AGENDA 
I. Call to Order   Stephanie Stonestreet 

II. Introductions    All 

III. Meeting Housekeeping    Stephanie Stonestreet 

IV. Floor Open to the Public   Stephanie Stonestreet 

V. Review/Approve Agenda   All 

VI. Review/Approve Minutes of September 9, 2025   All 

VII. Reports    Staff 

▪ Membership 

▪ Partnership   

VIII. Standing Business    

IX. New Business   All 

▪ Officer Elections      

▪ Ryan White Program Updates    Carla Valle-Schwenk  

▪ 2026 Agenda Setting Calendar     

▪ Review of Joint Integrated Plan Review Team Updates 

▪ 2027-2031 Integrated Plan Narrative Review: Sections 1 and 4 

X. Announcements and Open Discussion    All  

XI. Next Meetings:    Stephanie Stonestreet 

▪ JIPRT: Tuesday, February 17, 2026, 10:00 AM – 1:00 PM at FDOH, Health District  

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125 

▪ SPC: Tuesday, March 10, 2026, 10:00 AM – 12:00 PM at BSR Corp., 2121 Ponce de  

Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134    

XII. Adjournment   Stephanie Stonestreet 
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2026 Agenda Setting Calendar 

Strategic Planning Committee and Joint Integrated Plan Review Team 
As of January 13, 2026 

 

Date 

Time 

Location 

Integrated Planning Assessment of the 

Recipient Administrative 

Mechanism (AAM) 

Annual Report Other 

Tuesday, January 13 

10:00 a.m.-12:00 p.m. 

Behavioral Science Research 

Corp., (BSR Corp.) 

 

2027-2031 Integrated Plan 

development. 

 

  - Officer Elections. 

- Agenda Setting Calendar. 

- Regular reports 

 

Thursday, February 17 

10:00 a.m.-1:00 p.m. 

FDOH, Health District  

Center 

 

Joint Integrated Plan Review 

Team Meeting 

- 2022-2026 Integrated Plan 

progress reports 

- 2027-2031 Integrated Plan 

development  

  - Complete Source of Income 

Forms (if available). 

- Regular reports 

 

 

Tuesday, March 10 

10:00 a.m.-12:00 p.m. 

BSR Corp.  

 

2027-2031 Integrated Plan 

development. 

Begin survey review and 

follow up from last survey 

results. 

 - Complete Source of Income 

Forms.  

- Regular reports 

Thursday, April 14 

10:00 a.m.-12:00 p.m. 

BSR Corp.  

Final 2027-2031 Integrated 

Plan development. 

Final Survey review. 

Staff: Distribute and collect 

surveys; due date to be 

determined. 

1st draft review. - Complete Source of Income 

Forms (as needed).  

 

Tuesday, May 19 

10:00 a.m.-1:00 p.m. 

FDOH, Health District Center 

 

Joint Integrated Plan Review 

Team Meeting 

- Final 2027-2031 

Integrated Plan review 

Staff: Final survey collection.  - Regular reports 

 

Tuesday, June 9 

10:00 a.m.-12:00 p.m. 

BSR Corp. 

 Staff: Produce FY 2024 AAM 

Report and submit to the 

Recipient and Groupware 

Technologies (draft without 

comments will be posted 

online for review). 

2nd draft review.  

 

(Draft may be finalized at this 

meeting. Activity is completed 

pending Partnership approval). 

- Regular reports 

 



2025 Strategic Planning Committee Agenda Setting Calendar – January 13, 2026; RSVP online or to cbontempo@behavioralscience.com; Meeting materials are available at 

https://partnershipmiami.org/the-partnership-2/#strategicplanning1. All items are subject to change.                 2 

Date 

Time 

Location 

Integrated Planning Assessment of the 

Recipient Administrative 

Mechanism (AAM) 

Annual Report Other 

Tuesday, July 14 

10:00 a.m.-12:00 p.m. 

BSR Corp. 

 Final AAM report review. 

 

(Activity is completed pending 

Partnership approval). 

Final draft review.  

 

(Activity is completed pending 

Partnership approval). 

- Regular reports 

 

Tuesday, August 18 

10:00 a.m.-1:00 p.m. 

FDOH, Health District  

Center 

 

Joint Integrated Plan Review 

Team Meeting 

- 2022-2026 Integrated Plan 

progress reports 

  - Regular reports 

 

Tuesday, September 15 

10:00 a.m.-12:00 p.m. 

BSR Corp. 

 

Review JIPRT 

recommendations 

 

TBD TBD - Regular reports 

 

Tuesday, October 13 

10:00 a.m.-12:00 p.m. 

BSR Corp. 

 

 

Save the date. Committee will meet if there are actionable business items. 

November 

No meeting 

 

    

Tuesday, December 15 

10:00 a.m.-1:00 p.m. 

FDOH, Health District  

Center 

 

 

Joint Integrated Plan Review 

Team Meeting 

- 2022-2026 Integrated Plan 

Progress Reports 

- 2027-2031 Integrated Plan 

Development 

  - Regular reports 

- Officer nominations 

Locations ▪ Committee Meetings: Behavioral Science Research Corp., 2121 Ponce de Leon Boulevard, Suite 240 or 2nd Floor Conference 

Room, Coral Gables, FL 33134 

▪ Joint Integrated Plan Review Team Meetings: Florida Department of Health – Health District Center, 1350 NW 14th Street, 

Conference Room 401B, Miami, FL  33125 
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https://partnershipmiami.org/the-partnership-2/#strategicplanning1


 

Please mute or turn off all cellular devices. 

For more information about the Strategic Planning Committee, please contact Christina Bontempo,  

(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

 

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

Scan for Meeting Documents 

   

 

 

Strategic Planning Committee 
 

Tuesday, January 13, 2026 
10:00 AM – 12:00 AM 

    

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, 2nd Floor Conference Room 

Coral Gables, FL 33134 
 

AGENDA 
I. Call to Order   Stephanie Stonestreet 

II. Introductions    All 

III. Meeting Housekeeping    Stephanie Stonestreet 

IV. Floor Open to the Public   Stephanie Stonestreet 

V. Review/Approve Agenda   All 

VI. Review/Approve Minutes of September 9, 2025   All 

VII. Reports    Staff 

▪ Membership 

▪ Partnership   

VIII. Standing Business    

IX. New Business   All 

▪ Officer Elections      

▪ Ryan White Program Updates    Carla Valle-Schwenk  

▪ 2026 Agenda Setting Calendar     

▪ Review of Joint Integrated Plan Review Team Updates 

▪ 2027-2031 Integrated Plan Narrative Review: Sections 1 and 4 

X. Announcements and Open Discussion    All  

XI. Next Meetings:    Stephanie Stonestreet 

▪ JIPRT: Tuesday, February 17, 2026, 10:00 AM – 1:00 PM at FDOH, Health District  

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125 

▪ SPC: Tuesday, March 10, 2026, 10:00 AM – 12:00 PM at BSR Corp., 2121 Ponce de  

Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134    

XII. Adjournment   Stephanie Stonestreet 

 

 

 

mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight

Christina Bontempo
Highlight



 

 

 

Integrated Plan 2027-2031 Development 
Goal 2 Recommendations Resulting from the October 21, 2025,  

Joint Integrated Plan Review Team (JIPRT) Meeting 

 
 

□ Recommendation #1: Change from NHAS Goal 2: Improve HIV-Related Health Outcomes 

of People With HIV to Goal 2: Improve HIV-Related Health Outcomes for People with 

HIV. Note: The 27-31 Plan Guidance does not recognize the National HIV/AIDS Strategy 

(NHAS); therefore the recommendation is to remove this reference. 

 

 

□ Recommendation #2: Adopt 2027-2031 Integrated Plan Goal 2 Objectives noted below. 

Related activities and measurements will be finalized at the February 17, 2026 JIPRT 

meeting. 
 

▪ Objective 1: Expand and strengthen rapid linkage systems to ensure that all newly 

identified persons with HIV are connected to comprehensive HIV care and treatment – 

including case management, socio-emotional support services, and medical care – within 

seven (7) days of diagnosis and no later than 30 days. 
 

- This combines and consolidates the following Objectives: Provide antiretroviral 

therapy for newly identified positive persons within seven days for persons entering 

RWP care through TTRA, or within 30 days for newly identified positive persons 

who enter RWP care outside of TTRA (17 votes); Identify and reengage clients in 

danger of being lost to RWP MCM care (17 votes); Expand capacity and access to 

local TTRA (14 votes); Improve linkage to HIV health care within 30 days for all 

persons who are newly identified and confirmed positive for HIV (12 votes); and 

Provide socio-emotional support for newly identified positive persons with HIV as 

they move from counseling and testing to TTRA. (11 votes) 

 

▪ Objective 2: Ensure a 'whole person' holistic treatment approach that recognizes that care 

for RWP clients must go beyond viral load suppression and retention in care. (9 votes) 

 

▪ Objective 3: Increase Peer (PESN) involvement in client care to improve retention and 

viral load suppression. (8 votes) 

 

▪ Objective 4: Improve health outcomes for clients in RWP MCM or OAHS care. (2 votes; 

possibly due to time constraints) 

 

 



 

 

 

Integrated Plan 2027-2031 Development 
Goal 3 Recommendations Resulting from the October 21, 2025,  

Joint Integrated Plan Review Team (JIPRT) Meeting 

 
 

□ Recommendation #1: Change from NHAS Goal 3: Reduce HIV-Related Disparities and 

Health Inequities to Goal 3: Address HIV-Related Health Outcomes for Special 

Populations. Note: The 27-31 Plan Guidance does not recognize the National HIV/AIDS 

Strategy (NHAS); therefore the recommendation is to remove this reference. 

 

 

□ Recommendation #2: Adopt 2027-2031 Integrated Plan Goal 3 Objectives noted below. 

Related activities and measurements will be finalized at the February 17, 2026 JIPRT 

meeting. 
 

▪ Objective 1: Improve health outcomes for women with HIV. (14 votes)  

 

▪ Objective 2: Improve health outcomes for adults over age 50 with HIV. (12 votes) 

 

▪ Objective 3: Increase awareness of stigmatizing behaviors throughout the system of care. 

(11 votes) 

 

 

□ Recommendation #3: Remove these objectives and related activities from measurable goals 

and include in the Plan narrative: 

 

▪ Improve health outcomes for people with HIV experiencing HOMELESSNESS. (12 

votes) 

 

▪ Improve health outcomes for people with HIV experiencing HOUSING INSTABILITY. 

(11 votes) 
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2027-2031 
 

Section I: Introduction of Integrated Plan and SCSN 
 

Section I: Introduction of Integrated Plan and SCSN 

Purpose: To provide a description of the Integrated Plan, including the SCSN and the approach the 

jurisdiction used to prepare and package requirements for submission  

• Write a detailed summary: Ensure it shows how you have met the Integrated Plan 

requirements. 

• Combining materials: Explain how new and existing materials relate. 

 

Requirements 

1. Introduction 

a. Describe the Integrated Plan 

• Include SCSN 

• Explain how past plans/SCSNs inform this plan/SCSN. 

• Or provide an overall description of an existing plan/SCSN that meets all requirements 

and includes the information below. 

b. Approach 

Describe your approach to preparing the Integrated Plan submission. 

• Update existing plan: Modify and enhance previously submitted plan. 

• Integrate Existing Documents: Combine sections from current plans and documents. 

• Develop a New Plan: Create an entirely new plan from scratch. 

c. Documents submitted to meet requirements. 

Fill out for each requirement per column provided: 

• New or existing material 

• Title/File Name for materials 

• Page numbers within the section 
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1a. Describe the Integrated Plan 

 

▪ Requirement: Include SCSN 

 

For over a decade, the Miami-Dade County (MDC) Eligible Metropolitan Area (EMA) has 

been a national HIV/AIDS hot spot. The EMA continues to lead the state of Florida in the total 

number of people with HIV. 29,453 people with HIV – almost 23% – of the entire state’s 

population of people with HIV lived in the EMA in calendar year (CY) 2023, the latest year 

of complete surveillance data available from the Florida Department of Health (FDOH).  

 

Florida’s Statewide Coordinated Statement of Need (SCSN) has identified four key areas of 

need in the EMA:  

 

□ HIV Prevalence: The state of Florida continues to have one of the highest rates of HIV 

diagnoses in the United States. 

□ Disproportionate Impacts: The epidemic continues to disproportionately impact 

Black/African American and Hispanic/Latino communities. 

□ Barriers to Care: Social determinants of health, including high rates of poverty, lack of 

transportation, food insecurity, housing instability, mental health issues, and substance 

use disorders hinder prevention and care efforts. 

□ Service Gaps: There is still a need for expanded access to pre-exposure prophylaxis 

(PrEP), mental health services, and supportive/culturally competent service providers. 

 

▪ Requirement: Explain how past plans/SCSNs inform this plan/SCSN. Or provide an overall 

description of an existing plan/SCSN that meets all requirements and includes the 

information below. 

 

For the past three years, the EMA has been guided by the 2022-2026 Integrated HIV Prevention 

and Care Plan (22-26 Plan) goals. The Miami-Dade HIV/AIDS Partnership (Partnership), the 

EMA’s Ryan White Program Planning Council, has taken the lead on 22-26 Plan evaluation, 

monitoring, updating, and reporting. The Partnership’s Integrated Plan Evaluation Workgroup 

refined the 22-26 Plan activities in 2023. Since then, the Partnership’s Strategic Planning and 

Prevention Committees have reviewed data and further evaluated and refined the activities. 

The committees meet independently and as a combined group, the Joint Integrated Plan 

Review Team (JIPRT). 

 

Both qualitative and quantitative data were used in the 2027-2031 Integrated HIV Prevention 

and Care Plan (27-31 Plan) to describe the impact of HIV in the EMA; determine service gaps 

and barriers to care; identify prevention and treatment areas; and refine goals and objectives to 

ensure access to HIV prevention and care for all people across the service delivery system, as 

detailed in Section III: Contributing Data Sets and Assessments. 

 

▪ It is important to think about this Integrated Plan Guidance within the framework of 

national objectives and strategic plans that detail the principles, priorities, and actions that 

direct the national public health response and provide a blueprint for collective action 

across the federal government and other sectors (see Appendix 5). HRSA and CDC support 
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the implementation of these strategies. Each jurisdiction should create Integrated Plans that 

address national HIV goals. 

 

The foundation for the 22-26 Plan was the overarching goals of the National HIV/AIDS 

Strategy (NHAS) and Ending the HIV Epidemic: A Plan for America (EHE), and the key areas 

identified by the SCSN. Although NHAS as a guiding document has been removed from the 

guidance for the 27-31 Plan, we recognize the importance of building the Plan around the 

national objectives supported by CDC and HRSA: 

 

1. Prevent new HIV infections. 

2. Improve HIV-related health outcomes of people with HIV. 

3. Reduce HIV-related disparities. 

4. Achieve integrated, coordinated efforts that address the HIV epidemic among all 

partners and collaborators. 

 

Those goals will provide the 27-31 Plan structure and will continue to inform our activities.  

 

Partnership and Recipient representatives serve on the Florida Comprehensive Planning 

Network (FCPN); and Partnership staff serve on the Statewide Integrated HIV Prevention and 

Care Plan (IPC) Workgroup and the Integrated HIV/AIDS Planning Technical Assistance 

Center (IHAP TAC) Advisory Board. Regular reporting and feedback on statewide updates 

relevant to local planning and program administration were included in the 27-31 Plan 

development. 

 

Additionally, the 2023 Community Health Needs Assessment (CHNA), conducted 

collaboratively by major health institutions in Miami-Dade County, identified access to 

healthcare; mental health; income inequality/financial stability; housing; access to affordable 

health insurance; and chronic diseases as the topmost significant health priorities. Those 

findings and related recommendations were also considered in development of the 27-31 Plan.  

 

This Plan is truly a living document which will continue to be monitored for updates to meet 

changing legislative requirements, respond to local policy changes, and bring up to date as new 

data become available. Responsibility for monitoring and reporting on Plan progress will 

continue to be a collaboration between the Miami-Dade County Office of Management and 

Budget Grants Coordination/Ryan White Program (the Recipient), FDOH-Miami-Dade 

County (FDOH-MDC), and the Partnership. 

 

1b. Approach: Describe your approach to preparing the Integrated Plan submission. 

 

▪ Requirement: Update existing plan: Modify and enhance previously submitted plan. 

 

In preparation for this submission, the 22-26 Plan served as the foundation. The 22-26 Plan 

received a high rating from CDC/HRSA, indicating minor changes which have been addressed. 

Namely, the review noted a lack of defined activities and a need for more robust community 

input. How the 27-31 Plan will address those concerns is detailed in later sections. The greatest 
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changes between the 22-26 Plan and the 27-31 Plan are in response to changing legislative 

requirements and funding. 

 

Contributors to the 27-31 Plan development, monitoring and updating include people with HIV 

(both Ryan White Program clients and others); Ryan White HIV/AIDS Program (RWHAP) 

Parts A, B, C, and D; the AIDS Drug Assistance Program (ADAP); the prevention and 

planning workgroups within the FDOH-MDC; the Florida Agency for Health Care 

Administration (Medicaid); the Recipient; FDOH-MDC; Partnership members; and others 

collaborators, as detailed in Section II: Community Engagement and Planning Process.  

Throughout the process, the 27-31 Plan was presented to the JIPRT and other committees at 

public, well-advertised meetings. All meeting documents, including meeting minutes, Plan 

drafts, supporting referenced documents, and relevant presentations, were posted on the 

Partnership’s website, www.PartnershipMiami.org. Final approval by the Partnership took 

place in May 2026.  

 

▪ Requirement: Integrate Existing Documents: Combine sections from current plans and 

documents. 

 

Source documents are indicated below. 

 

▪ Requirement: Develop a New Plan: Create an entirely new plan from scratch. 

 

N/A. 

 

1c. Documents submitted to meet requirements. 

 

▪ Requirement: Fill out for each requirement per column provided: 

- New or existing material (to be included in the final draft) 

- Title/File Name for materials  (to be included in the final draft) 

- Page numbers within the section (to be included in the final draft) 

 

Data were drawn from the following source documents: 

 

▪ 2022-2026 Integrated HIV Prevention and Care Plan for Miami-Dade County; 

▪ 2022-2026 State of Florida Integrated HIV Prevention and Care Plan; 

▪ CDC/HRSA 2027-2031 Integrated Plan Guidance (February 2025); 

▪ FDOH Epidemiological data, CY 2023; 

▪ HIV and STD testing data provided by the FDOH-MDC; 

▪ RWHAP utilization data provided by the RWHAP, 2022-2024; 

▪ RWHAP Client Satisfaction Survey data provided by the RWHAP for 2022-2024; 

▪ Data on service gaps, provided by the FDOH-MDC and the Ryan White Program; 

▪ Florida Community Health Assessment Resource Tool Set (CHARTS); 

https://www.flhealthcharts.gov/Charts/.  

▪ The Health Council of South Florida (HCSF) District 11 Health Profile (January 30, 

2025); 

http://www.partnershipmiami.org/
https://www.flhealthcharts.gov/Charts/


 

 
2027-2031 IP – Miami-Dade County – Section 1 Draft, Strategic Planning Committee, 01/12/26 5 of 5 
 
 
 

▪ The EHE Jurisdictional Plan, prepared by the Florida Department of Health in Miami-

Dade County (FDOH-MDC); 

▪ 2025 Annual Partnership Needs Assessment; 

▪ 2024 Annual Report – HIV in Miami-Dade County, prepared by the Miami-Dade 

HIV/AIDS Partnership; 

▪ 2023 Community Health Needs Assessment, provided by the Miami-Dade Community 

Health Needs Collaborative; 

▪ 2025 State of Florida HIV Care Needs Survey for Area 11a; provided by The AIDS 

Institute; 

▪ Results from the listening sessions, interviews, community input sessions, and online 

surveys conducted by BSR (pending); and 

▪ Letter of Concurrence. 

(This list is subject to additional resources.) 
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2027-2031 
 

Section IV: Situational Analysis  
 

Section IV: Situational Analysis 

Purpose: To provide a snapshot summary that synthesizes information from the Community Engagement 

and Planning Process in Section II and the Contributing Data sets and Assessments detailed in Section III 

that in turn informs the goals and objectives of the Integrated Plan. The situational analysis provides an 

overview of strengths, challenges, and identified needs across the HIV prevention and care continuum. 

Tips 

1. New or existing material may be used; however, if existing material is used, it needs to be updated 

to reflect the most current information. 

2. This section not only provides a snapshot of the data and environment for goal-setting but meets 

the RWHAP legislative requirement for the SCSN. 

3. Jurisdictions may submit the Situational Analysis requirement. However, it must include 

information for the entire HIV prevention and care system and not just the EHE priority area or 

service system. If using an updated or current version of your EHE plan to fulfill this requirement, 

be sure to include updates as noted below. 

Requirements 

1. Situational Analysis 

Based on the Community Engagement and Planning Process in Section II and the Contributing Data 

Sets and Assessments detailed in Section III. 

Provide a short overview across the HIV prevention and care continuum to include: 

• Strengths 

• Challenges 

• Identified needs 

• Analysis of structural and systemic issues impacting people and communities disproportionately 

impacted by HIV. Analysis should include each of the following areas: 

a. Diagnose all people with HIV as early as possible. 

b. Treat people with HIV rapidly and effectively to reach sustained viral suppression. 

c. Prevent new HIV transmissions by using proven interventions, including pre-exposure 

prophylaxis (PrEP) and syringe services programs (SSPs) 

d. Respond quickly to potential HIV outbreaks to get needed prevention and treatment services 

to people who need them. 

 

Note: Jurisdictions may submit other plans to satisfy this requirement, if they are current and applicable 

to the entire HIV prevention and care service system across the jurisdiction. 

a. People and Communities Disproportionately Impacted by HIV 

Based on the Community Engagement and Planning Process in Section II and the Contributing Data 

Sets and Assessments detailed in Section III, describe how the goals and objectives address the needs 

of people and communities disproportionately impacted by HIV for the jurisdiction. 
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4a. Situational Analysis 
 

▪ Requirement: Provide a short overview across the HIV prevention and care continuum to 

include: Strengths, Challenges, Identified needs 
 

Strengths, Weaknesses, Opportunities, Threats (SWOT) Analysis 

 

STRENGTHS 

 

□ More than 35 years of service delivery experience. 

□ Active involvement and dedication of various stakeholders engaged in needs assessment; 

client satisfaction surveys; prevention, care, and treatment planning; and priority setting 

and resource allocation activities. 

□ Recipients and subrecipients are in ongoing daily communication to help ensure quality 

services are provided to people with HIV. 

□ An array of available ART medications - oral medications and a long-acting injectables are 

available. 

□ The Recipients, FDOH-MDC and the Partnership maintain comprehensive websites and/or 

social media accounts which provide resources for people with HIV, service providers and 

the general public.  

 

WEAKNESSES 

 

□ Not enough culturally appropriate messaging about PrEP, nPEP, and PEP. 

□ Clients feel a lack of empowerment to manage their own health care or participate in the 

planning process to improve service, especially amongst special populations. 

□ Not enough “People” first messaging and service delivery. 

□ Not enough relevant or engaging prevention, care and treatment messaging that looks like 

the community that we are trying to serve. 

□ Inability to adequately measure or address stigma. 

□ Need to provide more education regarding health insurance, navigating the health care 

system, mitigating feelings of mistrust with the medical system, and how to effectively use 

insurance benefits. 

 

OPPORTUNITIES 

 

□ Partnering with other entities for training, (i.e., Cultural humility training by Gilead 

Sciences). 

□ Health literacy training for service providers and clients. 

□ Partnering with other entities for model (best practice) media campaigns for PrEP, U=U, 

available services, etc. 

□ Employing more people with HIV in the system of care that serves them, especially those 

in the special populations with unique lived experience. 

□ Identifying additional funding partners. 
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THREATS 

 

□ Funding may not be sufficient to address all the needs identified in this Plan. 

□ Aging workforce – succession planning must be prioritized. 

□ Treatment fatigue for clients. 

□ Service delivery fatigue for service providers, subrecipients, and recipients. 

□ Maintaining a focus on healthcare in the midst of stigma issues, socio-economic factors, 

and social determinants of health, especially in speical populations. 

□ Legislation disenfranchising vulnerable populations. 

□ Legislation and funding not keeping pace with changes in client needs and the changing 

healthcare landscape. 

□ Funding cuts to research. 

 

▪ Requirement: Analysis of structural and systemic issues impacting people and 

communities disproportionately impacted by HIV. 

 

Each of the four Ending the HIV Epidemic (EHE) pillars are addressed below, including a 

brief analysis, further outlined throughout this Plan, and related strategies which are detailed 

in Section V: 2027-2031 Goals and Objectives.  

 

Regarding structural and systemic issues impacting populations disproportionately impacted 

by the HIV epidemic in the EMA, see Section III: Contributing Data Sets and Assessments, 

which details racial and ethnic disparities, high rates of poverty, the difficulties for people 

experiencing homelessness or who are unstably housed, challenges of navigating a complex 

service system as a non-native speaker of English, stigma and fear of disclosure of HIV status, 

and dealing with biases around sexual-identification. 

 

Because development of this Plan was an integrated process, key partners are consistent and 

redundant across all pillars, including: 

 

▪ Partnership members, specifically members of the Prevention Committee and Strategic 

Planning Committee; 

▪ FDOH-MDC and partners; 

▪ RWHAP Recipients, subrecipients, front line service providers, and other partners; 

▪ Clinical Quality Management (CQM) providers; 

▪ Partnership and CQM staff; and 

▪ Other community stakeholders. 

 

It is the intention of the Prevention Committee and Strategic Planning Committee – working 

together as the Joint Integrated Plan Review Team (JIPRT) – to expand community 

stakeholders and continue to engage the broadest scope of partners throughout the 

implementation of this Plan. At the same time, this Plan is intended to integrate efforts without 

unnecessary duplication of effort.  
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DIAGNOSE: Diagnose all people with HIV as early as possible. 

 

Testing is the key to making people aware of their HIV status. The goal of HIV counseling and 

testing is to assist individuals in assessing their vulnerabilities, getting tested, and 

understanding their test results. For people with negative results, the goal is to develop a 

personalized prevention plan; and for people with a positive test result, the goal is to link them 

to care. According to Florida CHARTS, MDC ranked as the Florida county with the most HIV 

diagnoses for each of the five years from 2020 to 2024. As noted in Section III: Contributing 

Data Sets and Assessments, the EMA has the highest concentration of people with HIV in the 

state of Florida, and high rates of new HIV diagnoses.  

 

From 2020 through 2024, the Eligible Metropolitan Area (EMA) of Miami-Dade County 

reported a total of 4,669 new HIV cases. This indicates an almost 19% decrease from the 

previous reporting period of 2017-2021, (though 2021 data sets were not complete at the time 

of that writing). 

 

The EMA has a robust and widely promoted HIV testing program which includes on-site rapid 

testing, after-hours rapid testing, mobile rapid testing, opt-out testing in emergency rooms and 

clinics, and at-home testing. Marketing of testing availability is developed in English, Spanish, 

and Haitian Creole. This Plan’s Prevention strategies related to diagnosing more people who 

do not know their status will further positive health outcomes, particularly among special 

populations. 

 

 Diagnose-related strategies are under development. 

 

TREAT: Treat people with HIV rapidly and effectively to reach sustained viral 

suppression. 

 

The EMA’s Test and Treat/Rapid Access (TTRA) protocol is the basis for rapid linkage to 

care.  The protocol has a demonstrated success in linking newly diagnosed persons to care, 

with a linkage rate of 83% in 2024. Persons who enter the Ryan White HIV/AIDS Program 

(RWHAP) service system through TTRA and those who are enrolled in RWHAP and the AIDS 

Drug Assistance Program (ADAP) care can be monitored to ensure they are connected to and 

accessing available needed services.  

 

We acknowledge some limitations in tracking treatment protocols for persons who are above 

400% of the Federal Poverty Level (FPL), who have private medical coverage, and whose 

plans of care are not known to us.  

 

Adoption of strategies to train providers on status-neutral care and cultural competency 

continue to be a focus of planning, though we recognize that efforts to address systematic 

racism, and sexual-identity disparities as public health threats are limited by current politics 

and funding. 

 

 Treat-related strategies are under development. 
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PREVENT: Prevent new HIV transmissions by using proven interventions, including 

pre- exposure prophylaxis (PrEP) and syringe services programs (SSPs). 

 

The EMA’s offers prevention services, including HIV/STD testing and referrals, partner 

prevention services, condom distribution, prevention for negatives, needle exchange, 

individual- and group-level educational sessions, and PrEP and nPEP screening, referral, and 

linkage across a broad service providers network. Prevention initiatives are conducted 

throughout the EMA via face-to-face and virtual interventions, mobile testing units, social 

media platforms, and print, radio and television advertising. FDOH-MDC has a dedicated 

website for HIV testing, www.testmiami.org, which promotes PrEP, condom distribution, and 

testing sites, with links to locate services throughout the EMA. Continued and ongoing funding 

for condom distribution at the time the 26-31 Plan was written. 

 

The IDEA Exchange Syringe Services Program at the University of Miami Miller School of 

Medicine is the innovative SSP which started in December 2016 in Miami-Dade County and 

has become a statewide SSP model in mitigating HIV transmission via injection drug use. 

 

Even with prevention initiatives targeted special populations and a broad general availability 

of prevention messaging and resources, the latest CDC Estimated HIV Incidence and 

Prevalence in the United States, 2018–2022, indicates there were more than 2,400 individuals 

in the EMA in 2022 who have HIV and are not aware of their status. That figure underscores 

the considerable strategies and activities in this Plan to identify those individuals.    

 

 Prevent-related strategies are under development. 

 

RESPOND: Respond quickly to potential HIV outbreaks to get needed prevention and 

treatment services to people who need them. 

 

The EMA has had to mobilize a response to outbreaks of Monkeypox, Meningococcal Disease, 

Hepatitis A, and COVID-19. 

 

Materials alerting the community about outbreaks are produced in English, Spanish, and 

Haitian-Creole, and are widely distributed throughout the EMA, through printed flyers, social 

media campaigns, and on various websites.  HIV prevention and care resources are widely 

available throughout the EMA, and many of those partners were instrumental in disseminating 

information about other disease outbreaks. Nonetheless, developing more community 

partnerships to leverage available services and funding will enhance our ability to respond 

quickly to HIV outbreaks.  

 

Stakeholders who are targeted for future engagement include police departments/first 

responders, celebrity/social media personalities, domestic violence prevention organizations, 

and Business Respond to AIDS (BRTA) organizations. Coordination across funding streams 

is also important to avoid delays in reacting to outbreaks.  

 

http://www.testmiami.org/
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The EHE Mobile GO Teams initiative uses mobile clinics to support Miami-Dade County’s 

ability to rapidly respond to HIV transmission clusters using the local Test and Treat/Rapid 

Access model.  

 

To assist individual subrecipients with proactively addressing where clients may be lost to care 

or are not meeting VL suppression rates, the RWHAP’s Clinical Quality Management (CQM) 

quarterly Performance Report Card provides Part A/MAI, Part B, and GR data along with 

subrecipient level extract files (CQI subrecipient dashboard data). 

 

As it relates to rapid response to HIV clusters, we recognize that identifying outbreaks is not 

always obvious since outbreaks need to be determined by genetic testing to verify if a cluster 

is all the same strain of the virus.  

 
 Respond-related strategies are under development. 

 

▪ Requirement: People and Communities Disproportionately Impacted by HIV 

 

Special Populations 

 
The designated special populations for retention in medical care (RiMC) and viral load 

suppression (VL) represent the largest subpopulations with the lowest RiMC and VL 

suppression rates in the EMA [insert data table reference]. Plan activities will focus on tracking 

and reporting RWHAP client RiMC and VL suppression rates by sex. Additional data tracking 

by race/ethnicity is available and is reported directly to subrecipients. Quality Improvement 

projects at the RWHAP subrecipient level may be designed to address shortfalls. This Plan 

acknowledges limitations in tracking RiMC and VL suppression data outside the RWHAP. 

 

Health-related outcomes for special populations will include people living with HIV after age 

50; and women with HIV. Goals will also activities to bring awareness to stigmatizing behavior 

throughout the service system. This Plan acknowledges limitations in tracking health outcomes 

for populations outside the RWHAP. 

 

Additionally, the Plan addresses overall health outcomes based on other determinants of health, 

specifically housing instability, food insecurity, and the impacts from a rapidly changing 

legislative environment. 
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Strategic Planning Committee 
 

Tuesday, January 13, 2026 
10:00 AM – 12:00 AM 

    

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, 2nd Floor Conference Room 

Coral Gables, FL 33134 
 

AGENDA 
I. Call to Order   Stephanie Stonestreet 

II. Introductions    All 

III. Meeting Housekeeping    Stephanie Stonestreet 

IV. Floor Open to the Public   Stephanie Stonestreet 

V. Review/Approve Agenda   All 

VI. Review/Approve Minutes of September 9, 2025   All 

VII. Reports    Staff 

▪ Membership 

▪ Partnership   

VIII. Standing Business    

IX. New Business   All 

▪ Officer Elections      

▪ Ryan White Program Updates    Carla Valle-Schwenk  

▪ 2026 Agenda Setting Calendar     

▪ Review of Joint Integrated Plan Review Team Updates 

▪ 2027-2031 Integrated Plan Narrative Review: Sections 1 and 4 

X. Announcements and Open Discussion    All  

XI. Next Meetings:    Stephanie Stonestreet 

▪ JIPRT: Tuesday, February 17, 2026, 10:00 AM – 1:00 PM at FDOH, Health District  

Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125 

▪ SPC: Tuesday, March 10, 2026, 10:00 AM – 12:00 PM at BSR Corp., 2121 Ponce de  

Leon Boulevard, 2nd Floor Conference Room, Coral Gables, FL 33134    

XII. Adjournment   Stephanie Stonestreet 
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2025 HIV Care Needs Survey 

1 

 

 

 
 
 

Hello! All people with HIV (PWH) over the age of 18, are invited to participate in this survey by 
the Florida Department of Health. 

 
This survey was developed with input and feedback from PWH and stakeholders across Florida. 
Today, your input is requested on the overall care you receive. Offering just 10 minutes of your 
time to complete this survey can really help. Results from this survey will guide patient care 
services and funding to help address unmet needs in communities throughout Florida. 

 
Recognizing that some questions in the survey are personal, be assured your responses will be 
kept confidential and will not be attributed to you. Please answer as honestly as possible. The 
Florida Department of Health and statewide and local planning groups are dedicated to meeting 
the needs of PWH throughout the state and in your local area. 

 
Please completely fill in the circles  to mark your responses when answering this survey. 

Are you completing this survey for yourself or for another person? 

Ο I am completing this survey for myself. 

Ο I am helping someone complete this survey. All responses reflect that person’s 

information and opinions. 
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