
Thank you for attending today’s 

Miami-Dade HIV/AIDS
Partnership Meeting

WELCOME

Please sign in to have your
attendance recorded.

Scan the QR Code for
meeting materials.



 

Please mute or turn off all cellular devices. 

For more information about the Miami-Dade HIV/AIDS Partnership, please contact Christina Bontempo,  
(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

Follow Us: www.PartnershipMiami.org | facebook.com/HIVPartnership |  instagram.com/hiv_partnership 

 

 

 
 

Monday, December 8, 2025 
10:00 AM – 12:00 PM 

 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

 

AGENDA 
I. Call to Order  Alecia Tramel-McIntyre 

II. Introductions  All 

III. Housekeeping  Alecia Tramel-McIntyre 

IV. Floor Open to the Public  Harold McIntyre 

V. Review/Approve Agenda  All  

VI. Review/Approve Minutes of November 10, 2025  All 

VII. Reports  

A. Membership  Staff 

B. Committee Reports on Action Items  

▪ Care and Treatment Committee (2 Motions)  Dr. Diego Shmuels  

□ Housing Services Service Description 

□ Maximizing RWP Part A/MAI Expenditures 

▪ Executive, Community Coalition Roundtable Housing, Strategic Planning, and 

Prevention Committees (No action items)  

C. Grantee/Recipient Top Line Summaries 

▪ Ryan White Part A/MAI  Carla Valle-Schwenk 

▪ Ryan White Part B  Tabled  

▪ General Revenue at SFAN   Angela Machado   

▪ AIDS Drug Assistance Program (ADAP)  Dr. Javier Romero 

▪ Housing Opportunities for Persons With AIDS (HOPWA)  Roberto Tazoe 

D. Approval of Reports (1 Motion) All 

VIII. Standing Business   None   

IX. New Business    

▪ Legislative Update on HIV Decriminalization    Joe Saunders  

▪ End of Year Member Recognition   Alecia Tramel-McIntyre 

X. Announcements and Open Discussion  All  

XI. Next Meetings   Harold McIntyre   

▪ Friday, January 2, 2026, Report for Action Meeting Briefing via Teams 

▪ Monday, January 5, 2026, 2025, Partnership Meeting at the Florida Department of 

Health – Health District Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125  

XII. Adjournment  Alecia Tramel-McIntyre 

mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/


Meeting Housekeeping

Miami-Dade HIV/AIDS 

Partnership
Updated September 2025

Behavioral Science Research



Disclaimer & Code of Conduct

❑ Audio of this meeting is being recorded and will 
become part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

❑ Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Have your West Lot or Hickman Parking Garage 
ticket validated at the Library front desk for a 
reduced parking rate.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use disorders, 
People who are unhoused, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



About the Partnership

❑ The Miami-Dade HIV/AIDS Partnership is the official Ryan 
White Program Planning Council for Miami-Dade County.

❑ Partnership Members are appointed by the Mayor of 
Miami-Dade County based on recommendations by the 
Community Coalition.

❑ The Partnership includes six Standing Committees and one 
Subcommittee.

❑ All Partnership and Standing Committee/Subcommittee 
members are volunteers and commit to abiding by the 
Partnership's Bylaws, including regular meeting attendance 
and completion of required training and paperwork.

❑ See staff after the meeting for additional details.



Meeting Participation

Everyone has a role to play! 

❑ All attendees may address the board as time allows and 
at the discretion of the Chair.

❑ Please share your expertise on the current Agenda topics 
and motions. Remember to . . . 

▪ Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

▪ Avoid repeating points previously addressed.

❑ Only Partnership members vote at today’s meeting.

❑ Announcements can be made at the end of the meeting 
as time allows. Announcements should inform or 
educate the community and must not be used to advance 
personal interests or any form of financial gain.



Meeting Terminology

Meetings can be fast-paced 
and confusing!

❑ Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

❑ Please raise your hand at 
any time if you need 
more information!



Resources

❑ Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting. 

❑ Today’s presentation and supporting documents are 
online at www.partnershipmiami.org/the-partnership-
2/#partnership1/, or by scanning the QR code on your 

 agenda.

http://www.aidsnet.org/the-partnership/
http://www.aidsnet.org/the-partnership/
http://www.aidsnet.org/the-partnership/
http://www.aidsnet.org/the-partnership/
http://www.aidsnet.org/the-partnership/
http://www.aidsnet.org/the-partnership/
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Miami-Dade HIV/AIDS Partnership Meeting  

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130  

November 10, 2025 Minutes 
 

# Partnership Members Present Absent 

 

Guests 

1 Burks, Laurie Ann x  Belledent, Nelly 

2 Chassi, Kai  x Beneditt, Africa 

3 Dougherty, James  x Poblete, Karen 

4 Duberli, Francesco x  Singh, Hardeep 

5 Forrest, David x  Valle-Schwenk, Carla 

6 Gonzalez, Nilda  x Williams, Stephen 

7 Henriquez, Maria  x  Wynn, Joey 

8 Jones, Keddrick x   

9 Machado, Angela x   

10 McIntyre, Harold  x  

11 Medina, Jesús E. x   

12 Muñoz, Virginia x   

13 Robinson, Joanna x   

14 Romero, Javier  x  

15 Sarria, Manuel  x  

16 Shmuels, Diego  x  

17 Tazoe, Roberto x   

18 Tramel-McIntyre, Alecia  x  

19 Vacant  Representative of the Affected Community   

20 Vacant  Representative of the Affected Community  

21 Vacant  Representative of the Affected Community  

22 Vacant  Representative of the Affected Community  

23 Vacant  Representative of the Affected Community   

24 Vacant  Hospital or Health Care Planning Agency Representative  

 

 

25 Vacant  Housing, Homeless or Social Service Provider   

26 Vacant  Mental Health Provider Representative   

27 Vacant  Other Federal HIV Program Grantee Representative (SAMHSA)  

28 Vacant  Ryan White Program Part D Representative  

29 Vacant  Other Federal HIV Program Grantee (Part F)   

30 Vacant  MDC Government Representative (Non-RWP)  

Quorum = 7  

  Staff 

Ex-Officio Representatives  Ladner, Robert  

Representative from the Office of the Miami-Dade County (MDC) Mayor  Meizoso, Marlen 

Representative from the MDC Board of County Commissioners   

Representative from the MDC School Board   

 

Note: All documents referenced in these minutes were accessible to members and the public prior to and during 

the meeting, at www.partnershipmiami.org/the-partnership-2/.   

 

I. Call to Order 

 

Member Virginia Muñoz served as Acting Chair in the absence of both officers. Ms. Muñoz called the meeting to 

order at 10:09 a.m. and announced the topics on the agenda. 

 

II. Introductions  

 

Ms. Muñoz asked for introductions by members and guests. Members were asked to identify their Partnership 

membership assignments during introductions. 

http://www.partnershipmiami.org/the-partnership-2/
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III. Housekeeping/Meeting Rules 

  

Housekeeping rules PowerPoint slides were projected on the meeting screen and were read into the records by 

members around the table. 

 

IV. Floor Open to the Public 

 

Ms. Muñoz opened the floor to the public with the following statement:  

 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 

to be read into the record. No statements were received via the telephone line or email.” 

 

There were no comments; the floor was then closed. 

 

V. Review/Approve Agenda          

 

Members reviewed the agenda. Items assigned to the officers were changed to Ms. Muñoz; the Ryan White Part 

A/MAI Report was changed to Carla Valle-Schwenk; and the Legislative Update on HIV Decriminalization was 

removed since the presenter was not able to attend. 

  

Motion to approve the agenda with the noted changes. 

Moved: Angela Machado   Seconded: Jesus Medina          Motion: Passed 

  

VI. Review/Approve Minutes of September 29, 2025 

 

Members reviewed the minutes of September 29, 2025, and accepted them with no corrections. 

 

Motion to approve the minutes of September 29, 2025, as presented. 

Moved: Angela Machado   Seconded: Joanna Robinson          Motion: Passed 

 

VII. Reports 

 

A. Membership 

 

Staff advised that all committees and the Partnership have vacancies for members. Members reviewed the 

Vacancy Report and were encouraged to share membership opportunities. 

 

B. Committee Reports 

 

The motions below were brought to the Partnership for review. Additional committee activities were 

detailed in the Committee Reports to the Miami-Dade HIV/AIDS Partnership, distributed to members, and 

included in the materials posted online. Details regarding the motions were included in the report and are 

noted in italics prior to the motions.  

 

▪ Community Coalition Roundtable 

 

Joanna Robinson put forward the following motions as detailed in the Committee Report: 
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The Committee reviewed the application for Charles “Africa” Beneditt to join the Partnership as a 

Member of the Affected Community.  Mr. Beneditt is a member of the Community Coalition Roundtable 

and has completed the New Member Orientation. 

 

Motion to recommend to Mayor Daniella Levine Cava the appointment of Charles Beneditt to the 

Miami-Dade HIV/AIDS Partnership in a Representative of the Affected Community seat. 

Moved: Joanna Robinson  Seconded: Jesus Medina            Motion: Passed 

 

The Partnership’s current Vision Statement was developed over 15 years ago. Members discussed ways 

to modernize its language, reviewed Vision and Mission Statements from other planning councils, 

explored removing terms such as “risk”, and considered how to make the statement more inclusive. 

The current Vision Statemen is: Our vision is to eliminate disparities and improve health outcomes for 

all people living with or at risk for HIV/AIDS. 

 

Motion to approve the Miami-Dade HIV/AIDS Partnership Vision Statement, “Our vision is to 

eliminate barriers and disparities, improve health outcomes, and create a healthier, empowered 

Miami-Dade County for all people living with, impacted by, or vulnerable to HIV.” 

Moved: Joanna Robinson  Seconded: Angela Machado            Motion: Passed 

 

▪ Care and Treatment Committee  

 

Maria Henriquez put forward the following motions as detailed in the Committee Report: 

 

The Committee reviewed and approved significant edits to language, general editorial content, and 

priority rankings for the Emergency Financial Assistance; Food Bank; Medical Transportation; Other 

Professional Services: Legal Services and Permanency Planning; and Housing Services Ryan White 

Program Part A/MAI service descriptions. 

 

Motion to accept the Emergency Financial Assistance service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Angela Machado            Motion: Passed 

 

Motion to accept the Food Bank service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Angela Machado            Motion: Passed 

 

Motion to accept the Medical Transportation service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Joanna Robinson            Motion: Passed 

 

Motion to accept the Other Professional Services: Legal Services and Permanency Planning 

service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Keddrick Jones            Motion: Passed 

 

Partnership members reviewed the Housing service description and requested clarification on the 

language regarding the Ryan White Program being the payor of last resort, and how Ending the HIV 

Epidemic (EHE) funding impacts the provision of this service. Members moved to return the Housing 

service description to the Care and Treatment Committee for clarification of the language for 

consideration at the next Partnership meeting. 

 

Motion to return the Housing service description to the Care and Treatment Committee for 

clarification of EHE language. 

Moved: Joanna Robinson  Seconded: Keddrick Jones            Motion: Passed 
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C. Grantee/Recipient Reports 

 

Members received the Top Line Summary Report and copies of the referenced expenditure and utilization 

reports. 

 

▪ Ryan White Part A/Minority AIDS Initiative (MAI)                

 

Carla Valle Schwenk reported on Part A expenditures to date. The Miami-Dade County Office of 

Management and Budget Grants Coordination/Ryan White Program (OMB) has several contracts 

pending execution and expects to report on increased expenditures following finalization of those 

contracts. 

 

Affordable Care Act (ACA) enrollment started on November 1, 2025 and ends December 15, 2025, for 

plans starting January 1, 2026. The Florida Department of Health in Miami-Dade County (FDOH-

MDC) is conducting an analysis of approved plans; results are pending. 

 

OMB is hoping for thousands of responses (15% of prevalence) to the state needs assessment survey. 

 

Sweeps awards and reductions letters have been sent to subrecipients. 

 

OMB continues to monitor recent federal executive orders and court rulings.  

 

OMB is monitoring the potential impact the continued government shutdown may have on SNAP 

benefits (food assistance formerly known as food stamps).  An email with available local food pantry 

resources was shared with Medical Case Managers.  OMB may be able to use Part A Food Bank 

resources to support clients during this time, subject to the availability of funds. 

 

▪ Ryan White Part B              

 

Karen Poblete reported that 446 clients were served in September with the top three expenditures of 

$38,718.60 for Emergency Financial Assistance; $19,990.66 for Referral for Health Care/Supportive 

Services; and $12,607.31 for Non-Medical Case Management. An audit of FDOH-MDC providers was 

concluded with no findings. 

 

▪ General Revenue (GR) at SFAN         

 

Angela Machado reported on the GR top three expenditures and service utilization categories, and 

program notes for September 2025 for the fiscal year which began July 1 as detailed in the Top Line 

Summary Report. 

 

▪ AIDS Drug Assistance Program (ADAP) Miami 

 

Javier Romero was not present, so members were directed to the report which was included in the Top 

Line Summary Report. 

 

▪ Housing Opportunities for Persons with AIDS (HOPWA)    

 

Roberto Tazoe reported that the fiscal year started on October 1. For the previous fiscal year, the 

HOPWA program spent all the funds. The Consolidated Annual Performance and Evaluation Report 

(CAPER) is due to the Department of Housing and Urban Development (HUD by December 29, 2025. 

Mr. Tazoe will share the report information in the new year. The HOPWA funding request was brought 

before the Board of County Commissioners. There is expected to be a significant decrease in funding 

for the HOPWA program. Both the Short-Term Rent, Mortgage, and Utility Assistance (STRMU) 
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program and Project-Based Housing program will be discontinued due to budget shortfalls. The Long-

Term Rental Assistance program (LTRA) is not expected to sustain funding for a full 12 months in the 

current fiscal year. Fair Market Rent rates have increased substantially, a one-bedroom was $1,231 in 

2021 and in 2026 is now $1,995. Talks with HUD to explore available options to address shortfalls are 

expected to resume following the end of the government shutdown. 

 

D. Approval of Reports 

 

Ms. Muñoz called for a motion to approve all reports.  

 

Motion to accept the Membership, Grantee/Recipient, and Committee Reports as presented. 

Moved: Angela Machado   Seconded: Jesus Medina        Motion: Passed 

 

VIII. Standing Business  

 

There was no Standing Business. 

 

IX. New Business 

 

▪ 2026 Meeting Dates and Locations 

 

Members reviewed proposed 2026 meeting dates and Report for Action briefing dates and approved the 

schedule as presented. 

 

Motion to approve the 2026 Miami-Dade HIV/AIDS Partnership meetings and Report for Action! 

meeting briefing dates as presented. 

Moved: Angela Machado   Seconded: Maria Henriquez        Motion: Passed 

 

Members discussed the optional meeting sites for the Partnership meetings.  Both the Miami-Dade County 

Main Library and the Florida Department of Health – Health District Center were available, and the 

Partnership approved holding the 2026 meetings at FDOH- Health District Center. 

 

Motion to hold the 2026 Partnership meetings at the Florida Department of Health – Health District 

Center, 1350 NW 14th Street, Conference Room 401B, Miami, FL 33125. 

Moved: Dr. David Forrest Seconded: Angela Machado          Motion: Passed 

Opposed: Maria Henriquez 

 

X. Announcements and Open Discussion 

 

Staff announced the COVID-19 Research Webinar, reporting on research conducted by Florida International 

University Department of Epidemiology, to be held on November 12, 2025. 

 

XI. Next Meeting             

 

The next Report for Action Meeting Briefing via Teams is scheduled for Thursday, December 4, 2025; and the 

next Partnership meeting is scheduled for Monday, December 8, 2025 at the Main Library. 

 

XII. Adjournment                

 

Ms. Muñoz thanked everyone for participating and adjourned the meeting at 11:18 a.m. 



Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
November 24, 2025 

 

The Miami-Dade HIV/AIDS Partnership 
 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  

HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 

Opportunities for Ryan White Program Clients 
4 seats are available to Ryan White Program Clients who are  

not affiliated or employed by a Ryan White Program Part A funded service provider.  

 

Opportunities for General Membership 
7 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Mental Health Provider Representative  

Housing, Homeless or Social Service Provider  
Other Federal HIV Program Grantee Representative (Part F)  

Other Federal HIV Program Grantee Representative (SAMHSA) 
Non-Ryan White Program Miami-Dade County Representative 

Part D Grantee Representative 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  

Are you a registered voter in Miami-Dade County?   
Note: Some seats for people with HIV are exempt from this requirement. 

 

Can you volunteer three to five hours per month for Partnership activities? 

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 

* Prevention Committee activites and new member opportunities are on hold. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee* & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee*  

 



 

 

 
 

Committee Reports to the Miami-Dade HIV/AIDS Partnership 

For the December 8, 2025 Meeting 
 

This report contains three (3) motions and an overview of each committee’s activities for the meeting 

date(s) indicated. Members are encouraged to review materials in advance. 

 

The complete report is posted online at https://partnershipmiami.org/the-partnership-2/#partnership1.  

 

Partnership members will receive a copy of this report and supporting documents at the meeting. 

 

□ Referenced documents/attachments will be included immediately following the corresponding 

motion(s), with page numbers indicated.  

□ Documents longer than 20 pages will be made available at the meeting as shared reference 

copies. 

 

For additional information, contact mdcpartnership@behaviroalscience.com.  
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CARE AND TREATMENT COMMITTEE  *2 MOTIONS* 
NOVEMBER 13,  2025 

Activities 

□ Members heard reports from Parts B, ADAP and General Revenue; and an update on Medical

Care Subcommittee activities.

□ Members reviewed updates to 2026 Ryan White Program Part A/MAI Service Descriptions.

Motions 

2026 Edits to the Housing Service Description 

1 Background 

# 

1 

At the November Partnership meeting, members asked the Care and Treatment 

Committee to review some of the language in the Housing service description. The 

Committee reviewed the service description and proposed new language to clarify the 

service. 

See pages 3-5. 

Motion 

Motion to accept the Housing Services service description as presented with the 

changes noted. 

Maximize Expenditures 

2 Background 

2 Historically, at the end of the year, the Miami-Dade County Office of Management and 

Budget-Grants Coordination (Recipient) requests authorization to make final 

administrative allocations of Ryan White Program Part A/Minority AIDS Initiative 

(MAI) funds prior to the close of the Fiscal Year (currently, February 28, 2026). This 

authorization allows the Recipient to maximize expenditures by avoiding delays with 

additional contract amendment processes. The Recipient will disseminate the final 

allocations report to the Partnership after the close of the Fiscal Year. 

Motion 

Motion to authorize the Miami-Dade County Office of Management and Budget-

Grants Coordination to make final administrative allocations of Ryan White 

Program Part A/MAI funds prior to the close of the Fiscal Year to maximize 

expenditures, and to provide a final allocations report to the Miami-Dade 

HIV/AIDS Partnership at the close of the Fiscal Year (February 28, 2026). 

This concludes the Care and Treatment Committee Report. 
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Housing Services is a support service that provides transitional, short-term, or emergency 
housing assistance to enable a client or client’s family to gain or maintain critical 
outpatient/ambulatory health services and treatment, including temporary assistance necessary 
to prevent homelessness and to gain or maintain access to medical care.  Activities within the 
Housing Services category must also include the development of an individualized housing 
plan, updated annually, to guide the client’s linkage to permanent housing. 

Housing Services activities also include housing referral services, including assessment, 
search, placement, and housing advocacy services on behalf of the eligible client, as well as 
fees associated with these activities. 

These funds are limited to the provision of short-term rental assistance in accordance 
with HRSA PCN#16-02 and this service description, as may be amended. These  
services  would only be used when financial resources under Miami-Dade County’s 
Ending the HIV Epidemic (EHE) Housing Stability Services have been depleted, and 
the client does not qualify for any other housing assistance.  The Ryan White Program 
must be payor of last resort.  Clients receiving assistance from the HOPWA Long-
Term Rental Assistance program,  the Section 8 Housing Voucher, the Veterans Affairs 
Supportive Housing program or similar long-term assistance are not eligible for this 
service. 

A. Program Operations:

A “housing is healthcare” approach requires first 1) stabilizing the client’s housing situation, 
and then 2) addressing any additional client needs.  Providing housing support to clients will 
help ensure their ability to secure and/or maintain safe, decent, and affordable housing. 
Linkage to and retention in ongoing core medical and behavioral health services available 
throughout the community (e.g., medical care, antiretroviral medications (ARVs), medical 
case management, mental health counseling, substance use disorder services, etc.) are 
required.  Services include (1) rental and utility subsidies, (2) linkage to additional services, 
(3) case management to develop and implement a plan to ensure ongoing housing stability,
and (4) securing permanent tenant based rental assistance or placement in permanent
supportive housing.

1) Access to Rental and Utility Assistance

Facilitate enrollment into the Housing Services program for low-income people with
HIV in need of rent and/or utility assistance in order to secure or maintain housing,

HOUSING SERVICES 

(Year 36 Service Priority: # 11 for Part A) 
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employing a ‘housing is healthcare’ approach that minimizes obstacles to housing 
assistance and promotes sobriety, treatment and/ or service participation. 

2) Client Action Plans to Address Unmet Needs, Including Provision of Services
through Partnerships and Other Stakeholders

Conduct ongoing case management to create and tailor client action plans designed to
identify and address clients’ unmet needs and goals.  Supportive services should be
regularly reviewed and actively offered to persistently engage program participants to
ensure housing stability and optimal wellbeing.  This includes connecting clients to
appropriate voluntary wraparound services to respond to additional barriers that may
hinder treatment adherence and sustained viral load suppression.  Adherence to
medical appointments and viral load suppression must be regularly monitored and
supported through the offer of appropriate supportive services. While not a condition
of ongoing housing support, this is strongly encouraged.

3) Housing Stability Planning

Work with each program participant to develop and implement a concrete housing
stability plan to sustain safe and stable housing.  This planning should include referrals
for access to vocational and life skills training including job readiness. Referrals should
also be made to SSI/SSDI Outreach, Access, and Recovery (SOAR) providers, as
applicable. Planning should also include identification and application for permanent
housing subsidies and support for those unable to secure employment at a wage
sufficient to support housing costs.  Documentation of attempts to connect the client
to permanent housing must be included in the client chart.

B. Components:

1) All direct rent and other costs must be allowable, allocable, and reasonable in
accordance with Uniform Guidance, 45 CFR part 75.  Please note that Housing
Support cannot be in the form of direct cash payments to clients, and cannot be used
for mortgage payments or rental deposits, although these may be allowable costs
under the HUD Housing Opportunities for Persons with AIDS (HOPWA) grant
awards.  Please refer to HRSA Policy Clarification Notice (PCN) No. 16-02 for
further information and program guidance.

2) Housing Services providers conduct a comprehensive assessment at intake to determine
clients’ needs, skills, employability, etc. with the goal of transitioning the clients to
permanent housing.

3) Housing Services providers conduct an assessment of clients’ health status including
viral load (VL), and make referrals to HIV medical care and other healthcare programs
and services, as appropriate.
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4) Housing Services providers offer and, as appropriate, provide wraparound supportive
services in alignment with clients’ goals and demonstrated unmet need, including the
provision of housing sustainability planning; and periodically monitor clients’ overall
progress to provide further support and interventions as necessary.

Funded organizations must comply with the requirements set forth in all applicable State and 
Federal laws including the Health Insurance Portability and Accountability Act of 1996 
(HIPAA) (i.e., engage and work with landlords to ensure placement and provide the service 
without revealing a client’s HIV status).  The privacy of program participants’ health 
information must be protected at all times.  There must not be any reference to the “Ryan 
White Program” or anything that might disclose someone’s HIV/AIDS status in any 
agreement(s) and / or related documents between funded providers and landlords.   

C. Client Eligibility:

Clients qualify if their annual household income is at or below 400% FPL. 

D. Program Limits:

Program-eligible individuals experiencing homelessness or housing instability may receive up 
to 24 months of assistance starting from the date of each client’s enrollment for this service, 
subject to available funding. 

Monthly assistance is limited by Fair Market Rates,  i.e. if the client has a lease for a one-
bedroom apartment, assistance for FY 2026 is limited to $1,995.   Housing and Urban 
Development (HUD) fair market rates are published annually by geographic area at 
https://www.huduser.gov/portal/datasets/fmr.html.  

Final FY 2026 FMRs By Unit Bedrooms for Miami-Miami Beach-Kendall, FL 

FY 2026 Fair 
Market Rate 

Efficiency One-
Bedroom

Two-
Bedroom 

Three-
Bedroom

Four-
Bedroom

$1,828 $1,995 $2,436 $3,127 $3,613 

Clients may not access the Ryan White Program Housing Emergency Financial Assistance 
component at the same time as this service. 
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EXECUTIVE COMMITTEE 

NOVEMBER 19, 2025  

 

Activities 

□ Reviewed Quarter 2 Staff Support expenditures. 

□ Continued review and made additional edits to the Policy and Procedure Manual. 

□ Began Bylaws review. 

□ Reviewed and approved their 2026 meeting dates. 

 
HOUSING COMMITTEE 

NOVEMBER 20, 2025  

 

Activities 

□ Heard a presentation on a housing program. 

□ Reviewed input from their September meeting. 

□ Reviewed and approved their 2026 meeting dates. 

 
PREVENTION COMMITTEE 
NOVEMBER 18, 2025 

 
The Committee did not achieve quorum and the meeting was cancelled. Prevention Committee 

activities are on hold until further notice. 

 

OTHER 
 

The Strategic Planning Committee and Community Coalition Roundtable have not met since the last 

Partnership meeting. They are scheduled to resume meetings in 2026. 

 
 

APPROVAL OF REPORTS  *1 MOTION* 
 

This motion should be put forward following Grantee/Recipient Top Line Summaries. 
 

Approval of Reports 

3 Motion 

 Motion to accept the Membership, Grantee/Recipient, and Committee Reports as 

presented. 
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Grantee/Recipient Top Line Summary Reports 
As of December 5, 2025 

 

This report includes top line summaries of Grantee/Recipient monthly expenditure and utilization reports.  

 

Complete reports are posted at www.partnershipmiami.org/the-partnership-2/#pshipreports1. You are 

encouraged to review all reports prior to the meeting. All data are subject to review and editing. 

 

For additional guidance on reading and understanding reports, staff is available to host the Get on Board! 

Training session on this topic. Contact mdcpartnership@behavioralscience.com to schedule a training. 

 

Ryan White Program Part A /Minority AIDS Initiative (MAI) 
MDC Office of Management and Budget Grants Coordination / Ryan White Program (OMB) 

Fiscal Year services through October 2025, as of December 2, 2025 

 

Service Utilization 

▪ Part A and MAI Combined 

□ 8,811 clients served - year to date; year beginning March 1, 2025 (YTD) 

  

▪ Part A 

□ 6,013 clients served (October 2025)  

□ 8,690 clients served (YTD)  

   

▪ MAI 

□ 726 clients served (October 2025)  

□ 1,444 clients served (YTD)

Top Three Services by Clients Served - October 2025 

▪ Part A 

1. 5,513 clients – Medical Case Management, including treatment adherence (MCM) 

2. 1,255 clients – Outpatient/Ambulatory Health Services (OAHS) 

3. 642 clients – Oral Health Care  

 

▪ Minority AIDS Initiative (MAI) 

1. 699 clients – MCM 

2. 82 clients – OAHS 

3. 24 clients – Medical Transportation 

 

▪ Program Notes 

□ Low Expenditures: Several contracts are still pending to be executed (finalized).  The Miami-

Dade County Office of Management and Budget Grants Coordination / Ryan White Program 

(Recipient) expects to execute additional contracts in the coming weeks and will see expenditures 

increase by next month’s report. 

 

□ 2026 Affordable Care Act (ACA) Marketplace and AIDS Drug Assistance Program (ADAP) 

Updates: The Florida ADAP program announced major changes for 2026. The number of 

approved insurance plans dropped from 62 to 14, and ADAP will not support new ACA 

enrollments - only current ADAP ACA clients may continue. Clients must also file taxes or 

provide proof of tax-exempt status. The Recipient updated the 2026 ACA Enrollment Matrix and 

the 2026 ACA Acknowledgement Form, which all clients must review and sign before 

enrollment. The Recipient is working with case managers to help clients complete the required 

forms and select an approved plan before the December 12 deadline. These changes may increase 

demand for outpatient services through the Ryan White Part A Program.  

http://www.partnershipmiami.org/the-partnership-2/#pshipreports1
mailto:mdcpartnership@behavioralscience.com


 
Top Line Summary Report – December 2025 
For more information, contact Behavioral Science Research Corp., (305) 445-1076 or mdcpartnership@behavioralscience.com 

 

□ HIV Awareness Campaign: The Recipient continues to work with the MDC Communications 

team on a new public education campaign. The goal is to help people with HIV and the 

community learn more about Ryan White Program services, including core medical services, 

support services, provider locations, and how to get help. The Recipient is exploring outreach 

through bus bench ads, billboards, social media, and other community channels. The campaign 

will also feature clear messaging on the County’s Ryan White webpages (accessible by QR code) 

listing available Part A, MAI, and EHE services and main contact information. Website 

improvements are underway to make this information easier to find and understand. 

 

□ Monitoring Federal Executive Orders: The Recipient continues to monitor recent federal 

executive orders and court rulings. If any changes affect the Ryan White Program, the Miami-

Dade HIV/AIDS Partnership, subrecipients, HIV community, and other stakeholders will be 

notified as soon as confirmation is received from the Recipient’s funder. 
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Top Line Summary Report – December 2025 
For more information, contact Behavioral Science Research Corp., (305) 445-1076 or mdcpartnership@behavioralscience.com 

Ryan White Program Part B 
October 2025 as of December 5, 2025 

 

▪ Top Three Services by Clients Served 

1. 231 clients – Referral for Health Care/Supportive Services 

2. 96 clients – Emergency Financial Assistance 

3. 68 clients – Medical Case Management, including treatment adherence (MCM) 

 

▪ Top Three Services by Expenditures  

1. $40,392.31 – Emergency Financial Assistance  

2. $26,041.30 – Referral for Health Care/Supportive Services 

3. $14,785.37 – Non-Medical Case Management 
 

 

General Revenue at SFAN 
October 2025 as of December 2, 2025 

 

▪ Top Three Services by Clients Served 

1. 173 clients – Transportation  

2. 118 clients – Non-Medical Case Management 

3. 51 clients – Ambulatory-Outpatient Care  

 

▪ Top Three Services by Expenditures  

1. $54,452.37 – Ambulatory-Outpatient Care 

2. $47,635.26 – Non-Medical Case Management  

3. $36,965.32 – Referral for Health Care / Supportive Services 

 

▪ Program Notes 

□ During the month of October, the top three services were as follows: Transportation with a total of 

173 unduplicated clients, Non-Medical Case Management with a total of 118 unduplicated clients, 

and Outpatient Services with a total of 51 unduplicated clients served.  

□ GR funding continues to provide Nursing Home Care to four clients; and Salvation Army beds. 

 

AIDS Drug Assistance Program (ADAP) 
 

The October 2025 ADAP update is posted at https://partnershipmiami.org/the-partnership-2/#pshipreports1.   

 

Please visit www.adapmiami.com or contact adap.fldohmdc@flhealth.gov, for additional information. 

 

 
 

mailto:mdcpartnership@behavioralscience.com
https://partnershipmiami.org/the-partnership-2/#pshipreports1
http://www.adapmiami.com/
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: October 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A
Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 3  46AIDS Pharmaceutical Assistance (LPAP/CPAP)  8 3
 0  3,631Health Insurance Premium and Cost Sharing Assistance  1,709 0

 13,799  83,110Medical Case Management  8,412 6,064
 17  470Mental Health Services  121 12

 898  8,323Oral Health Care  2,537 642
 2,608  19,748Outpatient Ambulatory Health Services  3,820 1,329

Support Services

 1,125  8,869Food Bank/Home Delivered Meals  732 384
 637  5,092Medical Transportation  993 292

 3  138Other Professional Services  46 2
 25  401Outreach Services  207 22

 426  4,502Substance Abuse Services (residential)  76 17

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  134,330 19,541

 8,811

 6,472

REPORT COMPILED ON: 12/02/2025
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: October 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A
SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 3  46AIDS Pharmaceutical Assistance (LPAP/CPAP)  8 3
 0  3,631Health Insurance Premium and Cost Sharing Assistance  1,709 0

 12,387  71,921Medical Case Management  8,124 5,513
 17  470Mental Health Services  121 12

 898  8,323Oral Health Care  2,537 642
 2,490  18,408Outpatient Ambulatory Health Services  3,696 1,255

Support Services

 1,125  8,869Food Bank/Home Delivered Meals  732 384
 611  4,930Medical Transportation  968 268

 3  138Other Professional Services  46 2
 19  370Outreach Services  188 17

 426  4,502Substance Abuse Services (residential)  76 17

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  121,608 17,979

 8,690

 6,013

REPORT COMPILED ON: 12/02/2025
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: October 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White MAI
SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 1,412  11,189Medical Case Management  1,254 699
 118  1,340Outpatient Ambulatory Health Services  438 82

Support Services

 26  162Medical Transportation  41 24
 6  31Outreach Services  19 5

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  12,722 1,562

 1,444

 726

REPORT COMPILED ON: 12/02/2025
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.

3/1/2023
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RYAN WHITE PART A GRANT AWARD (Grant #: BURW3501)

EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR35

FORMULA AND SUPPLEMENTAL FUNDING 

Per Resolution #s:  R-40-25, R-246-20, R-247-20, R-817-19 & R-639-23

Project #: BURW3501 AWARD AMOUNTS ACTIVITIES

Grant Award Amount Formula 16,176,379.00 FORMULA

Grant Award Amount FY23 Formula 1,500.00 PY_FORMULA

Grant Award Amount Supplemental 7,957,734.00 SUPPLEMENTAL FY 2025 Award

Grant Award Amount FY23 Supplemental 89,039.00 PY_SUPPLEMENTAL $24,224,652

Carryover Award of FY'24 Formula Funds 800,000.00 CARRYOVER

Total Award 25,024,652.00$  

DIRECT SERVICES: DIRECT SERVICES:

Carryover (C/O) Carryover (C/O)

Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures

8 AIDS Pharmaceutical Assistance 5,544.00 5606970000 AIDS Pharmaceutical Assistance 1,831.26

6 Health Insurance Services 565,526.00 5606920000 Health Insurance Services 186,918.51

1 Medical Case Management 6,547,700.00 5606870000 Medical Case Management 744,477.35

3 Mental Health Therapy/Counseling 46,073.00 5606860000 Mental Health Therapy/Counseling 21,710.00

4 Oral Health Care 4,143,775.00 5606900000 Oral Health Care 461,367.00

2 Outpatient/Ambulatory Health Svcs 7,091,929.00 5606610000 Outpatient/Ambulatory Health Svcs 835,007.49

9 Substance Abuse - Outpatient 6,000.00 5606910000 Substance Abuse - Outpatient 0.00

CORE Services Totals: 18,406,547.00 CORE Services Totals: 2,251,311.61

Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures

12 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00

5 Food Bank 734,890.00 640,000.00 1,374,890 5606980000 Food Bank 529,492.20 0.00 529,492.20

13 Medical Transportation 64,088.00 160,000.00 224,088 5606460000 Medical Transportation 1,446.94 13,807.04 15,253.98

15 Other Professional Services 24,000.00 5606890000 Other Professional Services 12,420.00

14 Outreach Services 144,362.00 5606950000 Outreach Services 0.00

7 Substance Abuse - Residential 1,828,300.00 5606930000 Substance Abuse - Residential 1,045,500.00

SUPPORT Services Totals: 2,795,640.00 800,000.00 3,595,640 SUPPORT Services Totals: 1,588,859.14 13,807.04

FY 2025 Award (not including C/O) 21,202,187.00 FY 2025 Award (not including C/O) 3,840,170.75

DIRECT SERVICES TOTAL: 22,002,187.00$           TOTAL EXPENDITURES DIRECT SVCS & % : 3,853,977.79$               17.52%

Total Core Allocation 18,406,547.00

Target at least 80% core service allocation 16,961,749.60

Current Difference (Short) / Over 1,444,797.40$  Formula Expenditure % 33.52%

Recipient Admin. (GC, GTL, BSR Staff) 2,418,904.00$  5606710000 Recipient Administration 1,318,810.28 54.52%

Quality Management 603,561.00$  3,022,465.00 5606880000 Quality Management 400,734.42 1,719,544.70

FY 2023 Award Carryover

Unobligated Funds (Formula & Supp) -$  18,664,936.55 786,192.96 19,451,129.51 

Unobligated Funds (Carry Over) -$  -$  25,024,652.00

Total Grant Expenditures & % 5,573,522.49$               22.27%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):

Cannot be under 75% 86.81% Within Limit Cannot be under 75% 58.63% Danger!!!!!

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):

Cannot be over 5% 2.49% Within Limit Cannot be over 5% 1.65% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):

Cannot be over 10% 9.99% Within Limit Cannot be over 10% 5.44% Within Limit

Printed On: 12/2/2025
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(+) Unobligated Funds / (-) Over Obligated:

 CURRENT CONTRACT EXPENDITURESCONTRACT ALLOCATIONS/ FORMULA, SUPPLEMENTAL & CARRYOVER

Grant Unexpended Balance

Part A

This report reflects year-to-date paid reimbursements for FY 2025 Part 
A service months through October 2025, as of December 2, 2025. 

Pending Part A reimbursement requests currently under review total
$11,496,740.38 - with several Part A contracts still pending execution.
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RYAN WHITE PART A GRANT AWARD (Grant#: BURW3501)

EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR35

MINORITY AIDS INITIATIVE (MAI) FUNDING 

PROJECT #: BURW3501 AWARD AMOUNTS ACTIVITIES

Grant Award Amount MAI 2,563,697.00 MAI

Carryover Award of FY'24 MAI Funds 1,539,152.00 MAI_CARRYOVER

Total Award 4,102,849.00$  

 
e

r

CONTRACT ALLOCATIONS  CURRENT CONTRACT EXPENDITURES

y
 O

rd
e

DIRECT SERVICES: DIRECT SERVICES:

o
ri

ty
 

Carryover (C/O) Carryover (C/O)

P
ri

o
r

Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures

AIDS Pharmaceutical Assistance 5606970000 AIDS Pharmaceutical Assistance

Health Insurance Services 5606920000 Health Insurance Services

1 Medical Case Management 919,689.00 307,830.00 1,227,519.00 5606870000 Medical Case Management 40,473.10 133,720.40 174,193.50

3 Mental Health Therapy/Counseling 18,960.00 5606860000 Mental Health Therapy/Counseling 0.00

Oral Health Care 5606900000 Oral Health Care

2 Outpatient/Ambulatory Health Svcs 1,206,177.00 388,576.00 1,594,753.00 5606610000 Outpatient/Ambulatory Health Svcs 5,204.46 131,411.84 136,616.30

6 Substance Abuse - Outpatient 8,058.00 5606910000 Substance Abuse - Outpatient 0.00

CORE Services Totals: 2,152,884.00 696,406.00 2,849,290 CORE Services Totals: 45,677.56 265,132.24

Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures

5 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00

Food Bank 5606980000 Food Bank

13 Medical Transportation 14,628.00 5606460000 Medical Transportation 0.00

Other Professional Services 5606890000 Other Professional Services

7 Outreach Services 39,816.00 5606950000 Outreach Services 0.00

Substance Abuse - Residential 5606930000 Substance Abuse - Residential

SUPPORT Services Totals: 54,444.00 0.00 SUPPORT Services Totals: 0.00 0.00

FY 2025 Award (not inlcuding C/O) 2,207,328.00 FY 2025 Award (not inlcuding C/O) 45,677.56

Carryover Award 696,406.00

DIRECT SERVICES TOTAL: 2,903,734.00$          TOTAL EXPENDITURES DIRECT SVCS & %: 310,809.80$             10.70%

Total Core Allocation 2,152,884.00

Target at least 80% core service allocation 1,765,862.40

Current Difference (Short) / Over 387,021.60$  

Recipient Admin. (OMB-GC) 256,369.00$  5606710000 Recipient Administration 112,632.74 43.93%

Quality Management 100,000.00$  356,369.00 3,260,103.00$     5606880000 Quality Management 66,666.64 179,299.38

FY 2024 Award Carryover

2,338,720.06 1,274,019.76          3,612,739.82

Unobligated Funds (MAI) -$  

Unobligated Funds (Carry Over) 842,746.00$  842,746.00 4,102,849.00 Total Grant Expenditures & % (Including C/O): 490,109.18$             11.95%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):

Cannot be under 75% 97.53% Within Limit Cannot be under 75% 100.00% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):

Cannot be over 5% 3.90% Within Limit Cannot be over 5% 2.60% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):

Cannot be over 10% 10.00% Within Limit Cannot be over 10% 4.39% Within Limit

Printed On: 12/2/2025

(+) Unobligated Funds / (-) Over Obligated:

P
r

Grant Unexpended Balance

MAI
This report reflects year-to-date paid reimbursements for FY 2025 MAI 

service months through October 2025, as of December 2, 2025. 
Pending MAI reimbursement requests currently under review total

 $751,519.06 - with several MAI contracts still pending execution.
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Miami-Dade County Ryan White Part-B Expenditure Report 

 

 



Unduplicated 
 Budget as of       
7-1-25 

Client Count Units Dollar Amt. Total Dollar Amt. YTD Annual Budget YTD Units

Ambulatory - Outpatient Care 51                            62           54,452.37          354,420.71                              1,644,600.00     1,826                        

Drug Pharmaceuticals 13                            25           27,210.62          89,334.75                                288,900.00        113                           

Early Intervention Services 6                              6             5,171.07            10,132.42                                68,918              8                               

Oral Health -                                          50,000.00         -                                

Home & Community Base Services 1                              16           1,259.20            1,565.02                                  12,000.00         23                             

Home Health Care -                               -              -                        2,805.50                                  24,288.00         93                             

Mental Health Services 33                            33           3,034.64            20,041.45                                120,000.00        208                           

Nutrition Counseling -                               -              -                        943.62                                     20,000.00         6                               

Medical Case Management 17                            23           30,260.18          742,563.69                              1,692,262.00     8,198                        

Sustance Abuse Services 3                              292         5,551.48            8,620.16                                  93,000.00         473                           

Food Bank/Home Delivered Meals -                               -              -                        6,187.50                                  35,000.00         225                           

Non-Medical Case Management 118                          120         47,635.26          167,082.91                              630,735.00        384                           

Other Support Services / Emergency
Fin. Assistance 3                              3             7,573.50            15,014.68                                192,000.00        6                               

Psychosocial Support Services 11                            868         11,721.64          16,785.48                                55,000.00         1,368                        

Transportation 173                          186         9,643.12            13,681.86                                97,250.00         386                           

Referral for Health Care / Supportive
Services 42                            161         36,965.32          156,760.34                              420,820.00        511                           

Substance Abuse Residential 5                              116         31,578.68          44,645.72                                281,955.00        164                           

Residential Care - Adult -                               -              -                        40,300.00                                237,250.00        1,054                        

Nursing Home Care 4                              121         35,028.24          141,177.84                              436,785.00        241                           

Hospital Services -                                          

480                          2,032       307,085.32        1,832,063.65                           6,400,763.00     15,287                      

General Revenue July 2025 - June 2026
HIV/AIDS Demographic Data for PHT/SFAN

October   25 Year To Date Data

During the month of October top 3 services were as follow:
Transportation with a total of 173 unduplicated clients, Non-Medical Case Management with a total of 118 unduplicated clients and Outpatient
Services with a total of 51 unduplicated clients served.  We continue to to provide Nursing Home Care to 4 clients and Salvation Army beds.

























OF APPRECIATION
CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the 

Miami-Dade HIV/AIDS Partnership,
Community Coalition Roundtable, and

Housing Committee.
2025

Partnership Chair

This certificate is presented to

Date

December 8, 2025

Laurie Ann Burks

Alecia Tramel-McIntyre
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This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as Chair of the Medical Care

Subcommittee, member of the Executive Committee, and
member of the Miami-Dade HIV/AIDS Partnership.

2025

Partnership Chair Date

December 8, 2025

James Dougherty



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the Miami-Dade
HIV/AIDS Partnership, Prevention Committee, and

Joint Integrated Plan Review Team.
2025

Francesco Duberli

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the Miami-Dade
HIV/AIDS Partnership, Prevention Committee, and

Joint Integrated Plan Review Team.
2025

Dr. David Forrest

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the Miami-Dade
HIV/AIDS Partnership, Strategic Planning Committee,

and Joint Integrated Plan Review Team.
2025

Partnership Chair Date

December 8, 2025

Nilda Gonzalez



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as a member of the 
Miami-Dade HIV/AIDS Partnership and 

Care and Treatment Committee.
2025

Maria Henriquez

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the 
Miami-Dade HIV/AIDS Partnership and 

Community Coalition Roundtable.
2025

Keddrick Jones

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the Miami-Dade

HIV/AIDS Partnership, Vice Chair of the Strategic
Planning Committee, Co-Vice Chair of the Joint

Integrated Plan Review Team, and member of
the Executive Committee.

2025

Angela Machado

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as Vice Chair of the 

Miami-Dade HIV/AIDS Partnership, 
Vice Chair of the Executive Committee, and as 

a member of the Community Coalition Roundtable.
2025

Partnership Chair Date

December 8, 2025

Harold McIntyre

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the Miami-Dade
HIV/AIDS Partnership, Prevention Committee, and

Joint Integrated Plan Review Team.
2025

Jesus Medina

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the Miami-Dade

HIV/AIDS Partnership, Chair of the Prevention
Committee, Co-Chair of the Joint Integrated Plan Review

Team and member of the Executive Committee.
2025

Virginia Muñoz

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in Miami-
Dade County as a member of the Miami-Dade HIV/AIDS
Partnership, Chair of the Community Coalition Roundtable

and member of the Executive Committee.
2025

Joanna Robinson

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as a member of the 
Miami-Dade HIV/AIDS Partnership and 

Medical Care Subcommittee.
2025

Dr. Javier Romero

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the 
Miami-Dade HIV/AIDS Partnership and

Housing Committee.
2025

Manuel Sarria

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as a member of the 

Miami-Dade HIV/AIDS Partnership, Vice Chair of the 
Care and Treatment Committee, and member of the
Executive Committee, Prevention Committee, and

Joint Integrated Plan Review Team.
2025

Dr. Diego Shmuels

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the 
Miami-Dade HIV/AIDS Partnership and

Housing Committee.
2025

Roberto Tazoe

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as Chair of the 
Miami-Dade HIV/AIDS Partnership, 

Chair of the Executive Committee, and as 
a member of the Community Coalition Roundtable.

2025

Alecia Tramel-McIntyre

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in Miami-
Dade County as a member of the Miami-Dade HIV/AIDS

Partnership’s Community Coalition Roundtable.
2025

Africa Beneditt

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in Miami-
Dade County as Vice Chair of the Miami-Dade

HIV/AIDS Partnership’s Community Coalition Roundtable
and member of the Executive Committee.

2025

Partnership Chair Date

December 8, 2025

Luigi Ferrer



OF APPRECIATION
CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as Ryan White Program liaison to

the Miami-Dade HIV/AIDS Partnership.
2025

Partnership Chair

This certificate is presented to

Date

December 8, 2025

Tivisay Gonzalez De Obando 

Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in Miami-
Dade County as a member of the Miami-Dade HIV/AIDS

Partnership’s Community Coalition Roundtable.
2025

Rolando Hallmon

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in Miami-
Dade County as Chair of the Miami-Dade HIV/AIDS

Partnership’s Community Coalition Roundtable and as a 
member of the Executive Committee.

2025

Lamar McMullen

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as a member of the 
Miami-Dade HIV/AIDS Partnership’s 

Care and Treatment Committee.
2025

Vanessa Mills

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as a member of the Miami-Dade

HIV/AIDS Partnership’s Prevention Committee 
and Joint Integrated Plan Review Team.

2025

Eddie Orozco

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in Miami-
Dade County as a member of the Miami-Dade HIV/AIDS

Partnership’s Strategic Planning Committee and 
Joint Integrated Plan Review Team.

2025

Karen Poblete

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION
CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as Ryan White Program liaison to

the Miami-Dade HIV/AIDS Partnership.
2025

Partnership Chair

This certificate is presented to

Date

December 8, 2025

Carla Valle-Schwenk

Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in Miami-
Dade County as a member of the Miami-Dade HIV/AIDS

Partnership’s Strategic Planning Committee and 
Joint Integrated Plan Review Team.

2025

Hardeep Singh

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION
CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as legal counsel to the 

Miami-Dade HIV/AIDS Partnership.
2025

Partnership Chair

This certificate is presented to

Date

December 8, 2025

Terrence A. Smith Esq.

Alecia Tramel-McIntyre



OF APPRECIATION

This certificate is presented to

CERTIFICATE

in recognition of your service to people with HIV in 
Miami-Dade County as Chair of the Miami-Dade

HIV/AIDS Partnership’s Strategic Planning Committee,
Co-Chair of the Joint Integrated Plan Review Team, and

member of the Executive Committee.
2025

Stephanie Stonestreet

Partnership Chair Date

December 8, 2025Alecia Tramel-McIntyre



OF APPRECIATION
CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as Florida Department of 
Health in Miami-Dade County liaison to the 

Miami-Dade HIV/AIDS Partnership.
2025

Partnership Chair

This certificate is presented to

Date

December 8, 2025

Kira Villamizar

Alecia Tramel-McIntyre



OF APPRECIATION
CERTIFICATE

in recognition of your service to people with HIV in
Miami-Dade County as Ryan White Program liaison to

the Miami-Dade HIV/AIDS Partnership.
2025

Partnership Chair

This certificate is presented to

Date

December 8, 2025

Daniel T. Wall

Alecia Tramel-McIntyre
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