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Miami-Dade HIV/AIDS Partnership Meeting  

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130  

November 10, 2025 Minutes 

 
Approved December 8, 2025 

# Partnership Members Present Absent 

 

Guests 

1 Burks, Laurie Ann x  Belledent, Nelly 

2 Chassi, Kai  x Beneditt, Africa 

3 Dougherty, James  x Poblete, Karen 

4 Duberli, Francesco x  Singh, Hardeep 

5 Forrest, David x  Valle-Schwenk, Carla 

6 Gonzalez, Nilda  x Williams, Stephen 

7 Henriquez, Maria  x  Wynn, Joey 

8 Jones, Keddrick x   

9 Machado, Angela x   

10 McIntyre, Harold  x  

11 Medina, Jesús E. x   

12 Muñoz, Virginia x   

13 Robinson, Joanna x   

14 Romero, Javier  x  

15 Sarria, Manuel  x  

16 Shmuels, Diego  x  

17 Tazoe, Roberto x   

18 Tramel-McIntyre, Alecia  x  

19 Vacant  Representative of the Affected Community   

20 Vacant  Representative of the Affected Community  

21 Vacant  Representative of the Affected Community  

22 Vacant  Representative of the Affected Community  

23 Vacant  Representative of the Affected Community   

24 Vacant  Hospital or Health Care Planning Agency Representative  

 

 

25 Vacant  Housing, Homeless or Social Service Provider   

26 Vacant  Mental Health Provider Representative   

27 Vacant  Other Federal HIV Program Grantee Representative (SAMHSA)  

28 Vacant  Ryan White Program Part D Representative  

29 Vacant  Other Federal HIV Program Grantee (Part F)   

30 Vacant  MDC Government Representative (Non-RWP)  

Quorum = 7  

  Staff 

Ex-Officio Representatives  Ladner, Robert  

Representative from the Office of the Miami-Dade County (MDC) Mayor  Meizoso, Marlen 

Representative from the MDC Board of County Commissioners   

Representative from the MDC School Board   

 

Note: All documents referenced in these minutes were accessible to members and the public prior to and during 

the meeting, at www.partnershipmiami.org/the-partnership-2/.   

 

I. Call to Order 

 

Member Virginia Muñoz served as Acting Chair in the absence of both officers. Ms. Muñoz called the meeting to 

order at 10:09 a.m. and announced the topics on the agenda. 

 

II. Introductions  

 

Ms. Muñoz asked for introductions by members and guests. Members were asked to identify their Partnership 

membership assignments during introductions. 

http://www.partnershipmiami.org/the-partnership-2/
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III. Housekeeping/Meeting Rules 

  

Housekeeping rules PowerPoint slides were projected on the meeting screen and were read into the records by 

members around the table. 

 

IV. Floor Open to the Public 

 

Ms. Muñoz opened the floor to the public with the following statement:  

 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 

to be read into the record. No statements were received via the telephone line or email.” 

 

There were no comments; the floor was then closed. 

 

V. Review/Approve Agenda          

 

Members reviewed the agenda. Items assigned to the officers were changed to Ms. Muñoz; the Ryan White Part 

A/MAI Report was changed to Carla Valle-Schwenk; and the Legislative Update on HIV Decriminalization was 

removed since the presenter was not able to attend. 

  

Motion to approve the agenda with the noted changes. 

Moved: Angela Machado   Seconded: Jesus Medina          Motion: Passed 

  

VI. Review/Approve Minutes of September 29, 2025 

 

Members reviewed the minutes of September 29, 2025, and accepted them with no corrections. 

 

Motion to approve the minutes of September 29, 2025, as presented. 

Moved: Angela Machado   Seconded: Joanna Robinson          Motion: Passed 

 

VII. Reports 

 

A. Membership 

 

Staff advised that all committees and the Partnership have vacancies for members. Members reviewed the 

Vacancy Report and were encouraged to share membership opportunities. 

 

B. Committee Reports 

 

The motions below were brought to the Partnership for review. Additional committee activities were 

detailed in the Committee Reports to the Miami-Dade HIV/AIDS Partnership, distributed to members, and 

included in the materials posted online. Details regarding the motions were included in the report and are 

noted in italics prior to the motions.  
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▪ Community Coalition Roundtable 

 

Joanna Robinson put forward the following motions as detailed in the Committee Report: 

 

The Committee reviewed the application for Charles “Africa” Beneditt to join the Partnership as a 

Member of the Affected Community.  Mr. Beneditt is a member of the Community Coalition Roundtable 

and has completed the New Member Orientation. 

 

Motion to recommend to Mayor Daniella Levine Cava the appointment of Charles Beneditt to the 

Miami-Dade HIV/AIDS Partnership in a Representative of the Affected Community seat. 

Moved: Joanna Robinson  Seconded: Jesus Medina            Motion: Passed 

 

The Partnership’s current Vision Statement was developed over 15 years ago. Members discussed ways 

to modernize its language, reviewed Vision and Mission Statements from other planning councils, 

explored removing terms such as “risk”, and considered how to make the statement more inclusive. 

The current Vision Statemen is: Our vision is to eliminate disparities and improve health outcomes for 

all people living with or at risk for HIV/AIDS. 

 

Motion to approve the Miami-Dade HIV/AIDS Partnership Vision Statement, “Our vision is to 

eliminate barriers and disparities, improve health outcomes, and create a healthier, empowered 

Miami-Dade County for all people living with, impacted by, or vulnerable to HIV.” 

Moved: Joanna Robinson  Seconded: Angela Machado            Motion: Passed 

 

▪ Care and Treatment Committee  

 

Maria Henriquez put forward the following motions as detailed in the Committee Report: 

 

The Committee reviewed and approved significant edits to language, general editorial content, and 

priority rankings for the Emergency Financial Assistance; Food Bank; Medical Transportation; Other 

Professional Services: Legal Services and Permanency Planning; and Housing Services Ryan White 

Program Part A/MAI service descriptions. 

 

Motion to accept the Emergency Financial Assistance service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Angela Machado            Motion: Passed 

 

Motion to accept the Food Bank service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Angela Machado            Motion: Passed 

 

Motion to accept the Medical Transportation service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Joanna Robinson            Motion: Passed 

 

Motion to accept the Other Professional Services: Legal Services and Permanency Planning 

service description with the changes noted. 

Moved: Maria Henriquez  Seconded: Keddrick Jones            Motion: Passed 

 

Partnership members reviewed the Housing service description and requested clarification on the 

language regarding the Ryan White Program being the payor of last resort, and how Ending the HIV 

Epidemic (EHE) funding impacts the provision of this service. Members moved to return the Housing 

service description to the Care and Treatment Committee for clarification of the language for 

consideration at the next Partnership meeting. 
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Motion to return the Housing service description to the Care and Treatment Committee for 

clarification of EHE language. 

Moved: Joanna Robinson  Seconded: Keddrick Jones            Motion: Passed 

 

C. Grantee/Recipient Reports 

 

Members received the Top Line Summary Report and copies of the referenced expenditure and utilization 

reports. 

 

▪ Ryan White Part A/Minority AIDS Initiative (MAI)                

 

Carla Valle Schwenk reported on Part A expenditures to date. The Miami-Dade County Office of 

Management and Budget Grants Coordination/Ryan White Program (OMB) has several contracts 

pending execution and expects to report on increased expenditures following finalization of those 

contracts. 

 

Affordable Care Act (ACA) enrollment started on November 1, 2025 and ends December 15, 2025, for 

plans starting January 1, 2026. The Florida Department of Health in Miami-Dade County (FDOH-

MDC) is conducting an analysis of approved plans; results are pending. 

 

OMB is hoping for thousands of responses (15% of prevalence) to the state needs assessment survey. 

 

Sweeps awards and reductions letters have been sent to subrecipients. 

 

OMB continues to monitor recent federal executive orders and court rulings.  

 

OMB is monitoring the potential impact the continued government shutdown may have on SNAP 

benefits (food assistance formerly known as food stamps).  An email with available local food pantry 

resources was shared with Medical Case Managers.  OMB may be able to use Part A Food Bank 

resources to support clients during this time, subject to the availability of funds. 

 

▪ Ryan White Part B              

 

Karen Poblete reported that 446 clients were served in September with the top three expenditures of 

$38,718.60 for Emergency Financial Assistance; $19,990.66 for Referral for Health Care/Supportive 

Services; and $12,607.31 for Non-Medical Case Management. An audit of FDOH-MDC providers was 

concluded with no findings. 

 

▪ General Revenue (GR) at SFAN         

 

Angela Machado reported on the GR top three expenditures and service utilization categories, and 

program notes for September 2025 for the fiscal year which began July 1 as detailed in the Top Line 

Summary Report. 

 

▪ AIDS Drug Assistance Program (ADAP) Miami 

 

Javier Romero was not present, so members were directed to the report which was included in the Top 

Line Summary Report. 

 

▪ Housing Opportunities for Persons with AIDS (HOPWA)    

 

Roberto Tazoe reported that the fiscal year started on October 1. For the previous fiscal year, the 

HOPWA program spent all the funds. The Consolidated Annual Performance and Evaluation Report 
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(CAPER) is due to the Department of Housing and Urban Development (HUD by December 29, 2025. 

Mr. Tazoe will share the report information in the new year. The HOPWA funding request was brought 

before the Board of City Commissioners. There is expected to be a significant decrease in funding for 

the HOPWA program. Both the Short-Term Rent, Mortgage, and Utility Assistance (STRMU) program 

and Project-Based Housing program will be discontinued due to budget shortfalls. The Long-Term 

Rental Assistance program (LTRA) is not expected to sustain funding for a full 12 months in the current 

fiscal year. Fair Market Rent rates have decreased substantially, a one-bedroom was $1,231 in 2021 and 

in 2026 is now $1,995. Talks with HUD to explore available options to address shortfalls are expected 

to resume following the end of the government shutdown. 

 

D. Approval of Reports 

 

Ms. Muñoz called for a motion to approve all reports.  

 

Motion to accept the Membership, Grantee/Recipient, and Committee Reports as presented. 

Moved: Angela Machado   Seconded: Jesus Medina        Motion: Passed 

 

VIII. Standing Business  

 

There was no Standing Business. 

 

IX. New Business 

 

▪ 2026 Meeting Dates and Locations 

 

Members reviewed proposed 2026 meeting dates and Report for Action briefing dates and approved the 

schedule as presented. 

 

Motion to approve the 2026 Miami-Dade HIV/AIDS Partnership meetings and Report for Action! 

meeting briefing dates as presented. 

Moved: Angela Machado   Seconded: Maria Henriquez        Motion: Passed 

 

Members discussed the optional meeting sites for the Partnership meetings.  Both the Miami-Dade County 

Main Library and the Florida Department of Health – Health District Center were available, and the 

Partnership approved holding the 2026 meetings at FDOH- Health District Center. 

 

Motion to hold the 2026 Partnership meetings at the Florida Department of Health – Health District 

Center, 1350 NW 14th Street, Conference Room 401B, Miami, FL 33125. 

Moved: Dr. David Forrest Seconded: Angela Machado          Motion: Passed 

Opposed: Maria Henriquez 

 

X. Announcements and Open Discussion 

 

Staff announced the COVID-19 Research Webinar, reporting on research conducted by Florida International 

University Department of Epidemiology, to be held on November 12, 2025. 

 

XI. Next Meeting             

 

The next Report for Action Meeting Briefing via Teams is scheduled for Thursday, December 4, 2025; and the 

next Partnership meeting is scheduled for Monday, December 8, 2025 at the Main Library. 
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XII. Adjournment                

 

Ms. Muñoz thanked everyone for participating and adjourned the meeting at 11:18 a.m. 


