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Introduction

The Assessment of the Recipient Administrative Mechanism (AAM) is a Ryan White Program (RWP) Part
A/Minority AIDS Initiative (MAI) legislative requirement and responsibility of the local Ryan White
Planning Council, the Miami-Dade HIV/AIDS Partnership (Partnership). Aggregated responses are used to
evaluate the performance of the Eligible Metropolitan Area (EMA)’s Recipient, the Miami-Dade County
Office of Management and Budget-Grants Coordination. Selected responses are included in the annual
Ryan White Part A/MAI Program grant application and non-competing continuation reports. All data and
reports are reviewed and published without information identifying any Partnership member or Part A/MAI
subrecipient as the respondent.

The Partnership’s Strategic Planning Committee reviewed this report at their September 9, 2025, meeting,
including responses from the Recipient which members discussed with the Recipient at that meeting. The
process of inviting the Recipient to provide comments has been ongoing and provides the opportunity for a
comprehensive and thoughtful response to identified areas of concern. The Recipient will share relevant
Provide® Enterprise Miami (PE Miami) responses with Groupware Technologies, LLC and additional
feedback may be incorporated into an amended final report. The Partnership reviewed and approved this
draft report on September 29, 2025, with the understanding that Groupware Technologies, LLC responses
may be incorporated into an amended final report.

This report will guide improvements in planning council administration, and will guide the Recipient in
enhancements in administrative functions. The final report will be sent to all subrecipient agencies and to
Partnership members.

For questions or clarification, please contact Behavioral Science Research Corp.: Robert Ladner,
rladner@behavioralscience.com, or Christina Bontempo, cbontempo(@behavioralscience.com.

Special thanks to all those who made this report possible: Strategic Planning Committee Members for
survey design and review of this report; Miami-Dade HIV/AIDS Partnership Members and Miami-Dade
County Ryan White Program Part A/MAI Subrecipients for survey responses, and the Recipient and
Groupware Technologies for review and feedback.
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Methodology

Data collection for the AAM was done via two Survey Monkey surveys: one administered to Partnership
members; and one administered to RWP Part A/MALI subrecipients (subrecipients). Survey responses and
statements are reviewed and refined annually by the Strategic Planning Committee. In an attempt to develop
process improvements relative to responses of “Disagree” and “Strongly Disagree,” a response for those
answers was required with a prompt to, “explain your concern and suggest a solution.” The feedback from
those results was only marginally helpful, and further efforts to gain meaningful feedback will need to be
explored in future surveys. Where previous statements have been updated, the previous statement is marked
by an “*”,

Both surveys were updated by the Strategic Planning Committee and drafted by Behavioral Science
Research Corporation (BSR).

A general survey link was sent to each Partnership member via email or text. Subrecipients each received
a direct link specific to their organization via email. Respondents were also given the option to receive a
paper copy; however, no paper copies were requested. Both surveys were self-administered, and
programmed so that if a respondent was unable to complete the survey in one sitting, the respondent could
pause in taking the survey, save the partially completed survey, and return to it later. Both surveys allowed
respondents to make comments on each question, and, as noted above, required additional comments on
negative responses. A general comments field, unrelated to specific questions, was also included at the end
of each survey.

THE PARTNERSHIP SURVEY

The Partnership AAM Survey was distributed via email and text on May 16, 2025, with a May 30, 2025,
deadline. Timely collection of survey responses is an ongoing challenge. Also, one member required
administrative review of the survey prior to completion which further delayed the collection of responses.
Survey administration may need to be reconsidered next year.

Partnership members who are also subrecipients were instructed to complete both the Partnership and
Subrecipient surveys.
The Partnership AAM Survey:

1. Evaluated how well the Recipient responds to the funding priorities and directives set by the
Partnership;

2. Evaluated whether the Recipient disburses Part A and MAI funds to subrecipients in a timely
manner consistent with Partnership recommendations;

3. Evaluated the level or understanding of regular reports (Expenditures, Utilization, and Top Line
Summary);

4. Evaluated the overall performance of the Recipient and the administrative subrecipient;
5. Allowed for open-ended comments and suggestions for each statement;

6. Required respondents to “explain your concern and suggest a solution to the problem” for ratings
of “Disagree” or “Strongly Disagree;” and

7. Included an optional general comments field, “Additional comments or suggestions regarding the
Recipient, BSR, and/or other matters.”
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THE SUBRECIPIENT SURVEY

Subrecipient AAM Surveys were emailed directly to one or more subrecipient representatives at each
subrecipient organization on May 16, 2025, with a May 30, 2025, deadline. The subrecipient version
allowed for more than one respondent from the organization to answer, if appropriate, and to record their
name(s) as co-respondents. Each subrecipient received a link dedicated to their organization in an effort to
avoid duplicate responses. Timely collection of survey responses is an ongoing challenge. Survey
administration may need to be reconsidered next year.

Subrecipients who were also Partnership members were instructed to complete both the Subrecipient and
the Partnership surveys.

Notable Survey Changes:

O

Beginning in 2023, the choice “Not applicable” was included on all statements. Where the option
was not included in previous years, the corresponding row or column is blank.

In 2024, respondents were asked how many years they have been with their organization. In 2025
this query was refined to ask how many years the respondents have worked in the Ryan White
Program. Only 2025 results are reported here; 2024 results were removed.

Regarding Data Management System statements:

O

In 2019, statements were related to Automated Case Management System’s (ACMS) Service
Delivery Information System (SDIS), which was the data management system used during that
year. Those aggregate results were dropped from this year’s survey, resulting in four complete years
of Provide® Enterprise Miami (PE Miami) data management system evaluation.

In 2020, statements were removed while the ACMS data management system was in the process
of being replaced by the PE Miami.

Going forward, data management responses are solely related to the PE Miami data management
system.

The Subrecipient AAM Survey:

1. Evaluated whether the Recipient disburses Part A and Minority AIDS Initiative (MAI) funds to
Ryan White Program service providers (subrecipients) in a timely manner, consistent with
Partnership recommendations;

2. Evaluated how the Recipient manages contracts with Ryan White Program Part A/MAI
subrecipients;

3. Evaluated the overall performance of the Recipient and the contracted subrecipient for planning
council staff support and clinical quality management services;

4. Evaluated Groupware Technologies, LLC’s (GTL) Provide® Enterprise Miami (PE Miami) data
management system,;

5. Evaluated the factors leading to delayed contract execution (if applicable);

6. Evaluated the impacts of delayed contract execution (if applicable);

7. Allowed for open-ended comments and suggestions for each statement;
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8. Required respondents to “explain your concern and suggest a solution to the problem” for ratings
of “Disagree” or “Strongly Disagree;” and

9. Included an optional general comments field, “Additional comments or suggestions regarding the
Recipient, BSR, PE Miami, Groupware Technologies, and/or other matters.”
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COMPARATIVE ANALYSIS OF AAM RESULTS
2020-2021 AND 2023-2025

BSR has historically provided the Recipient and the Partnership a five-year longitudinal analysis of the
AAM results to identify ongoing challenges, if any, and to document progress made toward improving the
administrative agent’s functions. This report contains data from the 2020, 2021, 2023, 2024, and 2025 AAM
surveys. In 2022 (for FY 2021-2022 administrative functions), no survey was distributed because the
Strategic Planning Committee, the Partnership, and the Recipient were solely focused on development of
the 2022-2026 Integrated HIV Prevention and Care Plan, and on meeting the Plan submission deadline.

Surveys in 2020 evaluated the responses of 13 subrecipients, the total number of contracted subrecipients
at that time. Surveys in 2021 and 2023 evaluated the responses of 16 subrecipients which was corrected in
2024 and 2025 to 17 funded subrecipients indicating Care Resource and Food for Life Network as two
separate contracts. All subrecipient results are reported by percentages, separated by reporting year, with
the number of respondents indicated in each corresponding table.

Partnership responses have varied year to year based on the number of active members on the roster. In
2025, all 16 active Partnership members completed the survey. All Partnership results are reported by
percentages, separated by reporting year, with the number of respondents indicated in each corresponding
table.
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2025 PARTNERSHIP AAM SURVEY RESULTS

2025 GENERAL COMMENTS

= [t is a strong partnership, with knowledgeable individuals who are mission-driven to serve the
community, following key fiscal and clinical guidelines.
o Recipient response: Thank you for your kind feedback. We're proud to uphold a high standard of
professionalism in all that we do.

*  Yes it does matter waiting too long for Housing. [Regarding this comment, BSR staff contacted the
respondent directly.]
o Recipient response: Thank you for the comment. Please see the related Recipient response on
page 12.

= [ am honored very proud to be a member of this council. They really care about the needs of our
community.
o Recipient response: Thank you for your dedication to the planning council and HIV community.
Your voice truly matters!

= Qur Agency is satisfied.
o Recipient response: We appreciate the comment.

= Excellent professionalism.
o Recipient response: Thank you for your kind feedback. We're proud to uphold a high standard of
professionalism in all that we do.
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Samples of Reports Referenced in the Partnership Survey
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1. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient”) kept the Partnership well informed of policies, procedures, and updates from
HRSA which impact the Ryan White Program.

100%
90%
80%
70%
60%
50%
40%
30%
20% I
0% A i i T B
Strongly agree Agree Nelﬂ;?g:;f: nor Disagree Strongly disagree
H 2020 (n=24) 75% 25% 0% 0% 0%
M 2021 (n=25) 68% 24% 4% 0% 0%
H2023 (n=19) 85% 11% 4% 0% 0%
2024 (n=15) 87% 13% 0% 0% 0%
2025 (n=16) 75% 19% 6% 0% 0%
H2020 (n=24) 2021 (n=25) ®2023(n=19) ®2024 (n=15) 2025 (n=16)
2025 COMMENT

»  Always transparent.
o Recipient response: We appreciate the comment. We aim to be transparent and informative.
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2. 1 understand the information presented on the Recipient’s Ryan White Program Part

A/Minority AIDS Initiative (MAI) expenditure reports. (See Reports on page §)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

m 2020 (n=24)
2021 (n=25)
H2023 (n=19)
H2024 (n=15)
2025 (n=16)

2025 COMMENTS

= Itis clear to understand, and this and all reports are always reviewed for better understanding.
0 Recipient response: We appreciate the feedback and hope the reports remain useful to all

|||

Strongly agree

71%
68%
74%
93%
88%

W 2020 (n=24)

iu

Neither agree nor
disagree

Agree

29%
32%
21%
7%
13%

2021 (n=25)

0%
0%
5%
0%
0%

W 2023 (n=19)

H 2024 (n=15)

members to enhance their meeting experience and involvement.

= [t is the best way to share complex information.

o Recipient response: We appreciate the feedback.

Disagree

0%
0%
0%
0%
0%

12025 (n=16)

0%
0%
0%
0%
0%

Strongly disagree
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3. The Top Line Summary is helpful for understanding funding which impacts the Ryan
White Program. (Statement added in 2025)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0% Neither agree nor . )

Strongly agree Agree disagree Disagree Strongly disagree
2025 (n=16) 75% 25% 0% 0% 0%
2025 (n=16)
2025 COMMENTS

= It would be important to include the % of individuals diagnosed in MDC cared for by RW A-MAI,
[because] it would show that a large percentage of patients are in care thanks to Part A-MAL
o Recipient response: We would gladly add this information to the Top Line Summary. However,
please clarify the request. Is annual or monthly data preferred? Or something else?

- Is the requested information to report the total number of clients served monthly or annually?
For example: if annually: 9,316 clients were served by Part A/IMAI in FY 2024 and the total
number of people with HIV (prevalence) in Miami-Dade for 2024 was 30,074 (newly
reported) — 9,316 / 30,074 = 31% ; or if monthly: 7,000 clients were served in the reporting
month, out of the 30,074 people with HIV in our community, that would mean the local Ryan
White Part A/MAI Program served approximately 23% of people with HIV in our county for
the month.

» Top line is very helpful in addition to stating the date to the period of which the report is for.
o Recipient response: We appreciate the feedback. If a change or modification to the date presented
in the summary is needed, please let us know which section would benefit from a date
clarification.

= No concern; I strongly agree.
0 Recipient response: We appreciate the comment.

Continued next page . . .
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= They take too long to call people on the waiting list for housing. [Regarding this comment, BSR staff
contacted the respondent directly.]

o Recipient response: This comment is unrelated to the information provided in the Top Line
Summary, but it is an important issue for program clients. The housing waitlist may be a
reference to the HOPWA program at the City of Miami, which has had a waitlist for years. We
understand that BSR staff followed up with the member who voiced this concern. Please note that
the County’s Ending the HIV Epidemic program also has funding for housing. Please contact the
County with questions about this service. RyanWhiteProgram@miamidade.gov.
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4. The Recipient followed the Partnership’s recommendations for service priorities and
resource allocations. (See Reports on page 8)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

| 2020 (n=24)
©2021 (n=25)
® 2023 (n=19)
W 2024 (n=15)
2025 (n=16)

2025 COMMENT

Strongly agree

75%
80%
89%
93%
81%

® 2020 (n=24)

IEIED

Agree

25%
20%
11%
7%
19%

2021 (n=25)

= Best way to share complex information.
0 Recipient response: We appreciate the feedback.

Neither agree nor
disagree

0%
0%
0%
0%
0%

W 2023 (n=19)

H 2024 (n=15)

Disagree

0%
0%
0%
0%
0%

12025 (n=16)

0%
0%
0%
0%
0%

Strongly disagree
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5. The Recipient effectively administered Part A/MAI funds according to priorities set by

the Partnership. (See Reports on page 8)

|||‘ II.E e

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

®2020 (n=24)
2021 (n=25)
W 2023 (n=19)
2024 (n=15)
12025 (n=16)

2025 COMMENT

Strongly agree

71%
68%
89%
93%
75%

2020 (n=24)

Agree

29%
24%
11%
7%
25%

i 2021 (n=25)

[
Neithgr agree nor Disagree
disagree
0% 0%
4% 4%
0% 0%
0% 0%
0% 0%
2023 (n=19) ®2024 (n=15) 2025 (n=16)

= The way [it] is done is transparent and supported by the needs of the community.
o Recipient response: We appreciate the comment.

0%
0%
0%
0%
0%

Strongly disagree
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6. The Recipient communicated clearly to the Partnership on expenditure changes related
to the Part A/MAI sweeps/reallocation process. (See Reports on page 8)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

®2020 (n=24)
2021 (n=25)
W 2023 (n=19)
2024 (n=15)
12025 (n=16)

2025 COMMENT

Strongly agree

75%
68%
89%
80%
88%

W 2020 (n=24)

= They do so, great job (sic).
o Recipient response: We appreciate the comment.

Ii.K:

Agree

25%
24%
5%
20%
13%

i 2021 (n=25)

[
Neithgr agree nor Disagree
disagree
0% 0%
0% 4%
0% 0%
0% 0%
0% 0%
2023 (n=19) ®2024 (n=15) 2025 (n=16)

e B
Strongly disagree

0%
4%
5%
0%
0%
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7. The Recipient responded to inquiries, requests, and problem-solving needs from the
Partnership, including those related to the Partnership’s Needs Assessment (Priority
Setting and Resource Allocations) in a timely manner.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

W 2020 (n=24)
2021 (n=25)
H2023 (n=19)
H2024 (n=15)
2025 (n=16)

2025 COMMENT

Strongly agree

54%
56%
95%
80%
75%

H 2020 (n=24)

IHIIU e e L

Agree

42%
36%
5%
20%
19%

2021 (n=25)

Neither agree nor
disagree

4%
4%
0%
0%
0%

H2023 (n=19)

= The Recipient has always open communication.

o Recipient response: Thank you for the positive comment. We are committed to maintaining open,
responsive, and professional communication with the Partnership, and we appreciate the

opportunity to support its needs

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

=  When you really needs help all the fundings has run out have to wait until more funds are available

(sic).

o Recipient response: Thank you for the feedback. It would be helpful to have more context about

H 2024 (n=15)

Disagree

0%
4%
0%
0%
6%

2025 (n=16)

0%
0%
0%
0%
0%

Strongly disagree

the services that are needed but can’t be accessed. Please contact Carla Valle-Schwenk, Program
Administrator, at carla.valleschwenk@miamidade.gov.
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8. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were

directed toward the demographic population(s) of greatest need.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

®2020 (n=24)
2021 (n=25)
W 2023 (n=19)
2024 (n=15)
12025 (n=16)

2025 COMMENT

Strongly agree

58%
60%
95%
87%
75%

W 2020 (n=24)

L.

Agree

38%
40%
5%
13%
25%

i 2021 (n=25)

h=d
Neither agree nor
disagree
0%
0%
0%
0%
0%
2023 (n=19) ®2024 (n=15)

* Done supporting the needs of the community served. (sic)
0 Recipient response: We appreciate the feedback.

Disagree

4%
0%
0%
0%
0%

12025 (n=16)

0%
0%
0%
0%
0%

Strongly disagree
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9. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were
directed toward the geographic area(s) of greatest need.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

W 2020 (n=24)
2021 (n=25)
H2023 (n=19)
H2024 (n=15)
2025 (n=16)

2025 COMMENT
=  Well done.

Strongly agree

46%
64%
95%
80%
75%

W 2020 (n=24)

II.iU o

Neither agree nor
disagree

Agree

42%
32%
5%
13%
19%

W 2021 (n=25)

4%
4%
0%
0%
6%

W 2023 (n=19)

o Recipient response: We appreciate the comment.

W 2024 (n=15)

Disagree

8%
0%
0%
0%
0%

12025 (n=16)

Strongly disagree

0%
0%
0%
7%
0%
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10. The Recipient’s staff was courteous and respectful.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

W 2020 (n=24)
2021 (n=25)
H2023 (n=19)
H2024 (n=15)
2025 (n=16)

2025 COMMENTS

Strongly agree Agree
88% 12%
76% 24%
89% 11%
93% 7%
88% 6%

H2020 (n=24) 2021 (n=25)

iHiil_I b L

Neither agree nor
disagree

0%
4%
0%
0%
6%

H2023 (n=19)

= They are always courteous, respectful and do far and beyond.
o Recipient response: Thank you for once again recognizing our staff’s professionalism. We remain

dedicated to fostering a respectful and positive environment, and it’s encouraging to know that
our efforts are being felt and appreciated.

H 2024 (n=15)

* Very nice, professional and well-prepared staff - they are all outstanding.

o Recipient response: We fully appreciate the comment. We take pride in our team’s expertise —
with the team’s Ryan White Program experience ranging from 9 years to 35 years, and one new
staff with the program for nearly six months. We are pleased to know our combined knowledge

and efforts have been appropriate and helpful.

Disagree

0%
0%
0%
0%
0%

2025 (n=16)

0%
0%
0%
0%
0%

Strongly disagree
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11. Behavioral Science Research Corp. (BSR), the Recipient’s HIV planning council staff
support contractor, responded to inquiries, requests, and problem-solving needs from

the Partnership.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

W 2020 (n=24)
2021 (n=25)
H2023 (n=19)
H2024 (n=15)
2025 (n=16)

2025 COMMENTS

|

Strongly agree

83%
92%
89%
87%
88%

H 2020 (n=24)

FT*

Agree

13%
8%
11%
7%
0%

2021 (n=25)

L

Neither agree nor
disagree

4%
0%
0%
0%
6%

H2023 (n=19)

= QGreat partnership and support, always open to suggestions.

o Recipient response: Thank you for your kind words about our contracted planning council staff

H 2024 (n=15)

Disagree

0%
0%
0%
0%
0%

2025 (n=16)

0%
0%
0%
7%
6%

support provider, BSR. We are pleased to see the reaction to BSR staff’s supportive efforts.

= They are always listening, writing down our concerns or responding to our inquiries- they are a great

asset

0o Recipient response: Thank you for recognizing BSR as a trusted resource. Their continued
commitment to listening, addressing concerns, and providing timely support is vital to the
Partnership’s success. Your feedback affirms the value of their work and inspires ongoing

dedication.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= People need housing. [Regarding this comment, BSR staff contacted the respondent directly.]
o Recipient response: Thank you for the feedback. Our office will further communicate with BSR

staff and with the Ryan White Program medical case management teams to ensure program
clients are better informed of local housing resources that are available.

| |

Strongly disagree
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PART A/MAI SUBRECIPIENT SURVEY RESULTS

2025 GENERAL COMMENTS

= PE is a software that requires too much data entry and it can lead to certain errors, affecting
workflow.

o Recipient response: Thank you for the feedback. We understand that the level of data entry
required in PE Miami can be time-consuming and may affect workflow. Please share specific
examples so we can better convey these concerns to Groupware Technologies. Please know that
OMB staff meets regularly with Groupware Technologies staff to proactively address system
issues and advocate for improvements on behalf of subrecipients.

=  None or N/A (3 responses).
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1. How many years have you worked with the Ryan White Program?* (2025 Results)

14

12

10

Years Working in RWP

HOto 3 vyears
H4-9 years

i 10 years or more

Primary (n=17) Second (n=5)

1 1

3 0

13 4
Respondant

HOto3years HM4-9years 10 yearsor more

Third (n=3)
1
1
1
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2. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient”) conducted a fair contract negotiation process with our organization.

100%
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70%
60%
50%
40%
30%
20%
10%

0%

®2020 (n=13)
2021 (n=16)
W 2023 (n=16)
W 2024 (n=17)
2025 (n=17)

NO COMMENTS.

Strongly agree

75%
81%
56%
82%
65%

W 2020 (n=13)

L

Agree

25%
13%
44%
18%
29%

2021 (n=16)

M bd

Neither agree
nor disagree

0%
6%
0%
0%
6%

W 2023 (n=16)

Disagree Zgggiz Not applicable
0% 0%
0% 0%
0% 0% 0%
0% 0% 0%
0% 0% 0%

W2024 (n=17) 42025 (n=17)
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3. The Recipient sent award notifications/letters to our organization in a timely manner.

100%
90%
80%
70%

60%
50%
40%
30%
20%
10%
0% -

h .

Stargorr:egeIy Agree '\:::r:j?sraaggr;eee Disagree :itsrggrgelz app':cc);ble
H 2020 (n=13) 67% 33% 0% 0% 0%
2021 (n=16) 63% 37% 0% 0% 0%
H 2023 (n=16) 44% 44% 12% 0% 0% 0%
2024 (n=17) 71% 29% 0% 0% 0% 0%
142025 (n=17) 65% 24% 0% 6% 0% 6%

H2020 (n=13) 42021 (n=16) ®2023 (n=16) 2024 (n=17) 2025 (n=17)

2025 COMMENT

*  Award notification are on a timely manner.
o Recipient response: We appreciate the comment.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Contract execution timeline.
o Recipient response: Thank you for your feedback. We recognize the concerns regarding contract
execution timelines and are actively working to improve this process. A recent staffing addition is
part of our efforts to streamline operations and enhance efficiency moving forward.

Assessment of the Administrative Mechanism, FY 2024 24
Approved by the Miami-Dade HIV/AIDS Partnership, September 29, 2025
Prepared by Behavioral Science Research Corporation



4. The Recipient executed our organization’s contract in a timely manner.

100%
90%
80%
70%
60%
50%
40%
30%
20%
SR e W
0% - Neither agree u Strongly i
Strongly agree Agree nor disagree Disagree disagree Not applicable
H 2020 (n=13) 42% 50% 8% 0% 0%
M 2021 (n=16) 44% 31% 19% 6% 0%
H2023 (n=16) 25% 63% 0% 12% 0% 0%
H2024 (n=17) 18% 24% 24% 18% 12% 6%
2025 (n=17) 29% 47% 0% 12% 12% 0%
H2020 (n=13) 2021 (n=16) ®2023 (n=16) ®2024(n=17) 2025 (n=17)
2025 COMMENT

= Did not receive contract until December 2024.
o Recipient response: Thank you for your feedback. Please see related Recipient response on page
24.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= The recipient has too much work with a lot of organizations, which delays contract execution, and is
not provided on a timely manner. It would be important to have additional support staff to ensure that
contracts can be delivered on time.

= Contract is executed months after the contract start date.

=  We did not receive the contract until December 2024. This is a concern because we cannot be
reimbursed for services until the contract is executed. Therefore, we provided services for 10 months
before receiving reimbursement.

= Contract executed 6 months or more after the beginning of the contract.

0 Recipient response to the above four comments: Thank you for your feedback. Please see related
Recipient response on page 24.
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5. For contract execution later than March 15, 2024, were there internal factors within

your organization that led to delays? (Question added in 2025.)

100%
90%
80%
70%
60%
50%
40%
30%

20%

10% |
0%

Yes No
H2024 (n=17) 35% 41%
42025 (n=17) 12% 71%

H2024 (n=17) 42025 (n=17)

N/A - Our contract was
executed prior to March 15,
2024.

24%
18%

5.a. Please explain the internal factors within your organization that led to delays of contract

execution.

= Delayed by our internal document routing process(es). (n=2)
= Difficulty obtaining the necessary paperwork. (n=1)
= Difficulty obtaining the necessary signatures. (n=1)

= Other internal factors: Documentation requiring clarification/revision (n=1)

= Limited time due to other contract execution demands. (n=0)
= Limited time due to program monitoring schedule. (n=0)
= Delayed by Board of Directors process(es). (n=0)
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6. For contract execution later than March 15, 2024, were there external factors with the

Recipient that led to delays? (Question added in 2025.)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0% -
Yes No
2024 (n=17) 41% 35%
42025 (n=17) 6% 76%

H2024 (n=17) 42025 (n=17)

N/A - Our contract was
executed prior to March 15,
2024.

24%
18%

6.a. Please explain the external factors with the Recipient that led to delays of contract

execution.

= Other external factors: Too many agencies and contracts with limited staff at the county level. (n=1)

= Delayed by the lateness of the Notice of Award. (n=0)
= Delayed due to a contract language revision. (n=0)
= Delayed due to multiple contract language revisions. (n=0)

= Delayed in obtaining approval for the allocated amounts assigned to our agency. (n=0)

= Delayed by Recipient for unknown reasons. (n=0)
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7. Did delays in contract execution cause service disruptions or organizational disruptions?

(Question added in 2024.)

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
Yes No
H2024 (n=17) 24% 59%
42025 (n=17) 18% 71%

H2024 (n=17) 42025 (n=17)

|

N/A - Our contract was
executed prior to March 15,
2024.

18%
12%

7.a. Please detail service disruptions or organizational disruptions resulting from delayed

contract execution.

= Delayed billing (accounts payable). (n=2)
= Other service disruptions and/or organizational disruptions:
o Unable to complete facilities upgrades with reserve funding. (n=1)

= Delayed services to existing clients. (n=0)

= [nability to expand services for existing clients. (n=0)
= [nability to accommodate new clients. (n=0)

= Delayed payroll. (n=0)

= Unable to hire additional staff. (n=0)

= Interrupted cashflow. (n=0)
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8. There were no significant differences between billed versus reimbursed amounts for our
organization that were not discussed prior to any disallowance.

100%
90%
80%
70%
60%
50%
40%
30%
20% I
10% i i
s X ST Y
Strongly agree Agree iii:r;eisraaggr;eee Disagree csjitsrggrgelz Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 56% 44% 0% 0% 0%
2023 (n=16) 50% 44% 0% 0% 0% 6%
H2024 (n=17) 59% 18% 18% 6% 0% 0%
142025 (n=17) 41% 41% 6% 6% 0% 6%
2020 (n=13) 2021 (n=16) ®2023(n=16) ®2024 (n=17) 2025 (n=17)
2025 COMMENT

* OMB is always fair in providing a rationale for their disallowances and gives agencies an
opportunity to appeal.

o Recipient response: Thank you for your feedback. We are committed to transparency and fairness
in our processes. When a disallowance is proposed, we ensure that a clear rationale is provided
and that subrecipients are given a fair opportunity to respond or appeal. We will continue to
uphold this approach as part of our commitment to accountability and collaboration.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

* Disallowances and explanations.

o Recipient response: Additional information for this comment would be helpful to provide a
specific contextual response. Please also see the Recipient response directly above. Furthermore,
to minimize proposed disallowances, subrecipients are urged to review program requirements
and limitations, then review previous disallowances to identify and/or understand recurring
issues before submitting reimbursement requests to prevent future disallowances. As required by
the federal Uniform Guidance and as reflected in the signed certification on each invoice, it is the
subrecipient’s responsibility to review invoices thoroughly for completeness and accuracy before
submitting them for reimbursement.
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9. The Recipient contacted our organization to review utilization and expenditures that
were not on target.
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2025 COMMENT

Strongly agree

58%
44%
38%
41%
29%

W 2020 (n=13)

Agree

42%
50%
50%
47%
41%

2021 (n=16)

Neither agree
nor disagree

0%
6%
6%
6%
24%

W 2023 (n=16)

Disagree

0%
0%
0%
0%
0%

W 2024 (n=17)

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

M| |

Not applicable

0%
0%
6%
6%
6%

= [Our organization] monitors our internal utilization through variance reporting mechanisms.
0 Recipient response: Thank you for sharing this comment. We commend this proactive approach to

internal monitoring. Regularly tracking budgeted versus actual expenditures through variance
reports and other financial tools is essential for sound fiscal management, and we encourage all

subrecipients to adopt similar practices.
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10. The Recipient reviewed our organization’s service utilization and reimbursement

requests submissions in a timely manner.

100%
90%
80%
70%
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10% Ll
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Neither agree

Strongly agree Agree nor disagree
H2020 (n=13) 67% 33% 0%
2021 (n=16) 63% 37% 0%
H 2023 (n=16) 44% 50% 6%
2024 (n=17) 59% 35% 0%
142025 (n=17) 35% 53% 12%

®2020 (n=13) W2021(n=16) 2023 (n=16)

NO COMMENTS.

Disagree

0%
0%
0%
6%
0%

W 2024 (n=17)

Strongly

disagree
0%
0%
0% 0%
0% 0%
0% 0%

142025 (n=17)

Not applicable

Assessment of the Administrative Mechanism, FY 2024
Approved by the Miami-Dade HIV/AIDS Partnership, September 29, 2025
Prepared by Behavioral Science Research Corporation

31



11. After contract execution®, the Recipient provided payment to our organization within
30 days of submission of complete and accurate invoices.
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H2020 (n=13)
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W 2023 (n=16)
W 2024 (n=17)
2025 (n=17)

®2020 (n=13)

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

58%
56%
32%
35%
24%

40%
30%
20%
10%

0%

Strongly agree

Agree

42%
38%
50%
35%
71%

2021 (n=16)

Hii

Neither agree
nor disagree

0%
6%
6%
18%
0%

H2023 (n=16)

|

Disagree

0%
0%
12%
12%
6%

H2024 (n=17)

* All invoices were not paid within 30 days of contract execution.
o Recipient response: Thank you for your feedback. We are firmly committed to complying with 45
CFR § 75.305, which requires payment within 30 days under the reimbursement method, unless
there is a reasonable belief that the request is improper. If an invoice requires clarification or
correction, this may delay the payment process. We have internal controls in place to ensure
timely review of invoices and to minimize delays during this process. Additionally, we uphold
a 80 net policy to ensure that all payments are expedited as soon as invoices are deemed proper.

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

Not applicable

0%
0%
0%

We truly appreciate the 90%+ positive response rate and remain committed to continuously
improving our processes to ensure timely and accurate payments.

*Language added in 2025.
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12. The Recipient clearly explained any holds or disallowances on reimbursement requests.

100%

90%

80%

70%

60%

50%

40%

30%

20% II

10%

. A bl SR
Strongly agree Agree l\rl1eoi':P:ieisraaggrreeee Disagree Z?sr:;felz Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 69% 31% 0% 0% 0%
H2023 (n=16) 44% 44% 6% 0% 0% 6%
H2024 (n=17) 41% 47% 6% 0% 0% 6%
2025 (n=17) 59% 35% 0% 0% 0% 6%
2020 (n=13) 42021 (n=16) M2023 (n=16) ®2024(n=17) 2025 (n=17)
NO COMMENTS.
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13. The Recipient provided our organization with a clear explanation of Ryan White
Program reporting requirements (i.e., Ryan White HIV/AIDS Program Services Report
(RSR), Annual Progress Report, client eligibility screening, etc.).

100%

90%

80%

70%

60%

50%

40%

30%

20%

10% I

L T
Strongly agree Agree neOI: deisraaggrreeee Disagree dg:;iz Not applicable
H 2020 (n=13) 67% 25% 8% 0% 0%
2021 (n=16) 57% 31% 6% 6% 0%
H2023 (n=16) 44% 56% 0% 0% 0% 0%
H2024 (n=17) 65% 35% 0% 0% 0% 0%
2025 (n=17) 53% 47% 0% 0% 0% 0%
H2020 (n=13) 2021 (n=16) ®2023(n=16) ®2024 (n=17) 2025 (n=17)
NO COMMENTS.
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14. Communication between the Recipient and our organization has been timely.
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15. Communication between the Recipient and our organization has been effective.

100%
90%
80%
70%

60%
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20%

Al .
0% s .

Strongly agree Agree ﬁii:zeisraaggrr:: Disagree Z?Sr:;il\e/ Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 69% 25% 0% 6% 0%
H2023 (n=16) 50% 50% 0% 0% 0% 0%
H2024 (n=17) 53% 35% 12% 0% 0% 0%
2025 (n=17) 59% 41% 0% 0% 0%

H2020 (n=13) 42021 (n=16) ®2023 (n=16) 2024 (n=17) 2025 (n=17)

2025 COMMENT

= Carla and her team are excellent communicators and easy to reach out to them.
o Recipient response: Thank you for the kind words. We're glad to hear that our team’s
communication and accessibility are making a positive impact. We remain committed to being
responsive and supportive in all our interactions.
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16. The Recipient informed our organization of reallocation processes (sweeps) to identify
unmet needs or service gaps, and the requirements of a spending plan in order to adjust

our organization’s budget during the contract year.
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2025 COMMENT

= QGreat communication.
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O Recipient response: We appreciate the kind comment.
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17. The Recipient kept our organization well informed of Miami-Dade HIV/AIDS
Partnership decisions that impact Ryan White Program subrecipients (e.g., approval of
or changes to service definitions, notice of Prescription Drug Formulary changes, updates
to Allowable Medical Conditions, changes to billable services, etc.).
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18. When contract non-compliance issues were raised, the Recipient provided adequate time

for remediation specific to the issue.
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= This has not applied to our agencies specifically.
o Recipient response: No comment.
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19. When/if our organization requested programmatic and/or fiscal technical assistance or
training, it was provided in a timely manner.

“ll “‘I TR ol

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

®2020 (n=13)
2021 (n=16)
W 2023 (n=16)
W 2024 (n=17)
2025 (n=17)

2025 COMMENT

*  When training/clarification is requested, guidance to all subrecipients would be beneficial.
o Recipient response: We appreciate the feedback. When training or clarification is requested and

Strongly agree

58%
57%
12%
35%
35%

W 2020 (n=13)

Agree

34%
31%
69%
41%
41%

2021 (n=16)

Neither agree
nor disagree

0%
0%
0%
12%
12%

W 2023 (n=16)

Disagree

0%
6%
0%
0%
0%

W 2024 (n=17)

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

8%
6%
19%
12%
12%

Not applicable

the topic is relevant beyond a single organization, our office will assess the best way to share that

guidance broadly with all subrecipients to ensure consistency and transparency.
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20. In response to our requests, the Recipient provided guidance and clarification to our
organization for any program-related document, reporting requirement, or other

requested items, in a timely manner.

il

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

H 2020 (n=13)
2021 (n=16)
H 2023 (n=16)
H2024 (n=17)
2025 (n=17)

2025 COMMENT

Strongly agree

67%
56%
50%
53%
47%

H2020 (n=13)

Agree

33%
38%
50%
41%
41%

2021 (n=16)

Neither agree
nor disagree

0%
6%
0%
0%
12%

H2023 (n=16)

Disagree

0%
0%
0%
0%
0%

H2024 (n=17)

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

Not applicable

0%
6%
0%

= Agency specific questions are addressed but it would be beneficial for all subrecipients. A training at

an MCM symposium would be beneficial.

o Recipient response: We appreciate the feedback. When training or clarification is requested and
the topic is relevant beyond a single organization, our office will assess the best way to share that
guidance broadly with all subrecipients to ensure consistency and transparency.
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21. The Recipient responded adequately to inquiries, requests, and problem-solving needs
from our organization.

100%
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70%
60%
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10%

0%

®2020 (n=13)
2021 (n=16)
W 2023 (n=16)
W 2024 (n=17)
2025 (n=17)

2025 COMMENT

Strongly agree

75%
56%
63%
47%
47%

W 2020 (n=13)

Agree

25%
44%
37%
47%
47%

2021 (n=16)

= The OMB team is always accessible.
o Recipient response: We appreciate the kind comment. We will continue to be professional,

accessible, and transparent, while adhering to our County motto, “Delivering Excellence Every

”»

Day.

Neither agree
nor disagree

0%
0%
0%
6%
0%

W 2023 (n=16)

Disagree

0%
0%
0%
0%
0%

W 2024 (n=17)

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

Ld

Not applicable

0%
0%
6%
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22. The Recipient's staff was courteous and respectful.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% H
0% =
Strongly agree Agree
H 2020 (n=13) 100% 0%
2021 (n=16) 75% 19%
2023 (n=16) 69% 31%
H2024 (n=17) 65% 29%
42025 (n=17) 76% 24%
H2020 (n=13) 2021 (n=16)
2025 COMMENT

= Great attitude and very professional.

Neither agree
nor disagree

0%
6%
0%
6%
0%

H 2023 (n=16)

Disagree

0%
0%
0%
0%
0%

H2024 (n=17)

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

0%
0%
0%

Not applicable

o Recipient response: Thank you for the kind feedback. Were glad our professionalism and positive

attitude are making a difference.

» The OMB team is highly responsive - they respond to email, they are thorough in their responses and

follow up.

o Recipient response: We appreciate the thoughtful comment. We've glad to hear that our team’s
responsiveness, thoroughness, and follow-up are meeting subrecipient expectations. Providing

respectful and timely support remains a top priority for us.
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23. Behavioral Science Research Corp. (BSR), the Recipient’s Ryan White Program Clinical
Quality Management contractor, responded adequately to inquiries, requests, and
problem-solving from our organization.

100%
90%
80%
70% ‘
60%
50%
40%
30%
20% '
- UK 1
0% - Neither agree . Strongly .
Strongly agree Agree nor disagree Disagree disagree Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0% 0%
2021 (n=16) 75% 25% 0% 0% 0% 0%
H2023 (n=16) 31% 63% 0% 0% 0% 6%
H2024 (n=17) 53% 35% 0% 0% 0% 12%
2025 (n=17) 53% 35% 0% 0% 0% 12%
H2020 (n=13) 2021 (n=16) ®2023 (n=16) ®2024(n=17) 2025 (n=17)
2025 COMMENT

=  When needed BSR supports agencies.
o Recipient response: We are pleased to see that BSR’s Clinical Quality Management team is
providing the support subrecipients need.
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24. The Provide® Enterprise Miami (PE Miami) client database system is reliable.

100%
90%
80%
70%

60%

50%

40%

30%

20%

- I I

0% bed L ui U —

Strongly agree Agree '\:s:tﬁsraaggr;eee Disagree Zitsrggilz Not applicable
2021 (n=16) 19% 69% 12% 0% 0%
H2023 (n=16) 6% 81% 6% 6% 0% 0%
H 2024 (n=17) 18% 59% 24% 0% 0% 0%
142025 (n=17) 29% 53% 12% 6% 0% 0%

2021 (n=16) ®2023 (n=16) ®2024 (n=17) 2025 (n=17)

2025 COMMENT

= PE has evolved since inception, and still has hiccups mostly integrating with other E.H.R.

o Recipient response: Thank you for the feedback. Please contact Carla Valle-Schwenk, Program
Administrator, at carla.valleschwenk(@miamidade.gov, to discuss ways to improve system
integration, especially with electronic health record (EHR) systems. Note, however, there may be
an additional charge to the subrecipient organization directly for integrating PE Miami with
outside data systems.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= The system is very particular and we frequently experience issues when trying to log in. Support is
always responsive and works to resolve the situations as they arise. It seems the issues arise due to the
user [P address but it is a problem even when logging in from the same location day after day. We
recommend updating Provide so that it is not so sensitive to IP changes.

o Recipient response: Thank you for the feedback. Please contact Carla Valle-Schwenk, Program
Administrator, at carla.valleschwenk@miamidade.gov, to discuss this issue further. It would be
helpful to have more details of the IP address and login problem, as well as the type and number
of users affected by this problem. This information will help us to communicate the issue with
Groupware Technologies and identify improvement opportunities.
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25. The PE Miami client database system is easy to use.

100%
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60% i
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20%

o it NERL Ml e v o

Strongly agree Agree I\:s:r:jeigazgr;e: Disagree Zg:grgez Not applicable.
M 2021 (n=16) 12% 63% 19% 6% 0%
H2023 (n=16) 13% 68% 13% 6% 0% 0%
H2024 (n=17) 12% 65% 18% 0% 6% 0%
2025 (n=17) 18% 53% 18% 12% 0% 0%

H2021 (n=16) ®2023 (n=16) ®2024 (n=17) 2025 (n=17)

2025 COMMENTS

= Very slow and complex.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.

= A very detailed and exhaustive training is required to be able to manage it properly.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= PE is a platform [that] is not very friendly and [is] very slow.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.

= The system is not user friendly.

0 Recipient response: Thank you for the feedback. We recognize that usability issues in PE can be
frustrating and may slow down processes. Please share specific examples of tasks or areas that
are particularly challenging to help us provide more targeted input to Groupware Technologies.
OMB staff meets regularly with Groupware Technologies staff to discuss subrecipient concerns
and identify opportunities for improvement.
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26. The PE Miami client database system generates organization-specific data in an
efficient and user-friendly manner.
100%
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80%
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60%

50%
40%
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20%
- il Ul . »
[~ I w ML

Strongly agree Agree ﬁ‘j:zzaaggrr:: Disagree Z?srggrgel\e/ Not applicable
2021 (n=16) 19% 56% 19% 6% 0%
2023 (n=16) 6% 81% 13% 0% 0% 0%
H2024 (n=17) 12% 59% 18% 12% 0% 0%
142025 (n=17) 24% 53% 18% 6% 0% 0%

2021 (n=16) ®2023 (n=16) 2024 (n=17) 2025 (n=17)

2025 COMMENT

= Given the amount of data collected on a profile, reports should be highly customized.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

* Given the immense data collection on a client profile, you need to run multiple reports to get the data
you need.

o Recipient response: Thank you for the feedback. We understand that report generation can
sometimes be complex and time-consuming. Please share examples of the types of reports that
would be most helpful to consolidate, so we can raise these specific requests with Groupware
Technologies during our regular meetings with their team.
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27. The PE Miami client database system vendor, Groupware Technologies, responds
promptly and adequately to inquiries, data requests, and system trouble-shooting.

100%
90%
80%
70%

60%

50%

40%

30%

20%

ol
0% —

Iiu

Neither agree . Strongly )
Strongly agree Agree nor disagree Disagree disagree Not applicable
2021 (n=16) 19% 56% 25% 0% 0%
H 2023 (n=16) 0% 63% 6% 31% 0% 0%
2024 (n=17) 24% 24% 41% 12% 0% 0%
142025 (n=17) 24% 71% 0% 6% 0% 0%
2021 (n=16) ®2023 (n=16) ®2024(n=17) 2025 (n=17)
2025 COMMENT

* Given the size of their team, they do a great job at responding to tickets.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware

Technologies staff.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Ticket resolutions often take time.

o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.
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