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Care and Treatment Committee Meeting 
Care Resource Health Care Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor Community Room 
Miami, FL 33137 

 
September 11, 2025 Minutes 

          Approved October 9, 2025 
# Committee Members Present Absent  Guests 
1 Fils Aime, Louvens X   Farrow, Maya                    Wall, Dan 
2 Henriquez, Maria X   Hyde, Bobby  
3 Leiva, German  X  Poblete, Karen 
4 Mills, Vanessa X   Sabey, Karin 
5 Santiago, Steven  X  Valle-Schwenk, Carla 
6 Shmuels, Daniel X   Villamizar, Kira    
7 Shmuels, Diego  X  Staff 

Quorum: 4  Bontempo, Christina Meizoso, Marlen 
 Ladner, Robert  

 
All documents referenced in these minutes were accessible to members and the public prior to (and 
during) the meeting, at https://partnershipmiami.org/the-partnership-2/#caretreatment2. 
 
I. Call to Order                     Vanessa Mills 
 
Vanessa Mills volunteered to chair the meeting last month in officers’ absence. She called the 
meeting to order at 10:16 a.m. and requested a moment of silence for the victims of the tragedy of 
9/11. She then reminded attendees that at today’s meeting, sweeps will be addressed as well as the 
prioritization and allocation of funds for Ryan White services for next fiscal year. 
 
II. Introductions                                                          
 
Members, guests, and staff introduced themselves.  
 
III. Meeting Housekeeping                                 Vanessa Mills 
 
Ms. Mills reviewed the meeting housekeeping presentation which highlighted meeting decorum, 
general meeting reminders, people first language, and the location of Needs Assessment items. 
 
IV. Floor Open to the Public                  Vanessa Mills  
 
Ms. Mills read the following:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be 
heard on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to 

https://partnershipmiami.org/the-partnership-2/#caretreatment2
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speak now. Each person will be given three minutes to speak. Please begin by stating your name and 
address for the record before you talk about your concerns.  
 
BSR has a dedicated line for statements to be read into the record. No statements were received. 
 
There were no comments, so the floor was closed. 
 
V. Review/Approve Minutes                  All 
 
The Committee reviewed the agenda. In the interest of maximizing time for business items, the 
Recipient’s reports and the vacancy report will be skipped.  Both items are available online. The date 
of the minutes to be approved should be August 14. The Committee made a motion to accept the 
agenda with the changes noted.  
 
Motion to accept the agenda as discussed. 
Moved: Dr. Daniel Shmuels   Seconded: Louvens Fils Aime   Motion: Passed 
 
VI. Review/Approve Minutes of August 14, 2025                                                All 
 
The committee reviewed the minutes of August 14, 2025, and noted a hyphen missing on Ms. Valle-
Schwenk’s name on page 2.  The Committee approved the minutes with the change noted. 
 
Motion to accept the minutes from August 14, 2025, as presented. 
Moved: Louvens Fils Aime                       Seconded: Dr. Daniel Shmuels Motion: Passed
   
VII.  Reports 
 
Reports were not presented, but are available online. 
 
VIII. Standing Business                                
 
There was no standing business. 
 
IX. New Business  
  
 Rapid Reallocation FY 2025-26                              All 

  
The Committee reviewed the Ryan White Part A Sweeps 1.1 sheet. Total funding available for 
redistribution (including $800,000 in carryover) was $4,177,000, and requests for funds totaled 
$4,351,855.  Accordingly, most funding requests were satisfied.  For food bank, eligible clients can 
also access Part B funding. The Committee adopted the recommended funding levels detailed by the 
Recipient as reported on Miami-Dade County - Ryan White Part A FY 2025-26 (YR 35) Formula & 
Supplemental Grant Funding Allocations Sweeps 1.1 (SW1.1) - Funding Reallocation worksheet. 
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Motion to accept the Miami-Dade County - Ryan White Part A FY 2025-26 (YR 35) Formula 
& Supplemental Grant Funding Allocations Sweeps 1.1 (SW1.1) - Funding Reallocation as 
presented. 
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils Aime  Motion: Passed 
 
The Committee reviewed the Ryan White Minority AIDS Initiative Sweeps 1.1 sheet. Total funding 
available for distribution was $3,746,480, including $1,539,152 in carryover, and requests for funds 
totaled $3,064,440. All funding requests were satisfied and there were unobligated funds.  The 
Committee adopted the recommended funding levels detailed by the Recipient as reported on 
Miami-Dade County - Ryan White Part A FY 2025-26 (YR 35) Minority AIDS Initiative MAI) 
Carryover Funding Allocations Sweeps 1.1 (SW1.1) worksheet. 
 
Motion to accept the FY 2025-26 (YR 35) Minority AIDS Initiative (MAI) Carryover 
Funding Allocation - Miami-Dade County Ryan White Part A Sweeps 1.1 (SW1.1) - Funding 
Reallocation as presented. 
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils Aime  Motion: Passed 
 
 2025 Projections                                                Robert Ladner 
 
Dr. Robert Ladner provided an overview of current issues to consider regarding funding.  Most other 
funders and the Part A/MAI program have received reduced funding, varying between 2%-40% of 
their award last year.  In addition, changes to Affordable Care Act premium rates and expected 
disenrollment of some clients may have ripple effects on Part A services.  Changes to Medicaid are 
upcoming but will not be part of budget considerations until 2027.  Dr. Ladner provided estimated 
projections of service usage and client counts for 2025 and 2026.  For 2026, BSR staff estimates that 
the Ryan White Program would serve 9,959 unduplicated clients: using this figure and cost per client 
data from 2024, total direct service costs for FY 2026 are estimated at over $26 million, which would 
represent a deficit of over $2 million over FY 2025 direct services Part A and MAI income totals.  
Dr. Ladner reminded the Committee that FY 2026 and FY 2027 will be challenging years, based on 
steadily increasing trends in client loads and steadily decreasing trends in funding. 
 
 Special Directives                                    All 
 
The Committee reviewed what special directives were and decided that no special directives were 
warranted at this time. 
 
 Priority Setting                                   All 
 
The initial results of the online polling for Part A and MAI service rankings were reviewed in 
aggregate.  The items were projected, and the Committee deliberated on the items based on the 
needs assessment data reviewed. Some service category priorities were shifted to more accurately 
reflect needed services. After the Committee was satisfied with the ranking, they made a motion to 
accept the priorities as projected for both Part A and MAI as indicated, below. 
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Motion to accept the Ryan White Program FY 2026-27 Ranking - Ryan White Program Part 
A Priorities as presented. 
Moved: Dr. Daniel Shmuels       Seconded: Maria Eugenia Henriquez   Motion: Passed 
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Motion to accept the Ryan White Program FY 2026-27 Ranking - Ryan White Program 
Minority AIDS Initiative (MAI) Priorities as presented. 
Moved: Dr. Daniel Shmuels       Seconded: Maria Eugenia Henriquez   Motion: Passed 
 
 Resource Allocation                                 All 
 
The Committee was reminded of the resource allocation process and that they had decided only to 
generate ceiling budgets for Part A and MAI.  Based on data presented throughout the process 
including the Dashboard Cards, projections data, and potential changes to service delivery because 
of the upcoming RFP, the Committee developed a single ceiling grant budget for Part A, including 
additional funds to the mental health service category since psychiatry will be moved into this service 
category to better align with policy clarification notice #16-02. Under MAI, the Committee also took 
into consideration that services are intended to create a targeted program for minority groups, 
therefore they focused funding on five service categories that would be bundled to create one. Final 
allocations were as indicated below. 
 



 

 
Miami-Dade HIV/AIDS Partnership/Care and Treatment Committee    page 6        
September 11, 2025 Minutes                                                                                                   www.PartnershipMiami.org  
     
 

 
 
Motion to accept the Miami Dade County Ryan White Program (RWP) FY 2026-27 Part A 
Funding Ceiling Budget as presented. 
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils Aime  Motion: Passed 
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Motion to accept the Miami Dade County Ryan White Program (RWP) FY 2026-27 Minority 
AIDS Initiative Funding Ceiling Budget as presented. 
Moved: Louvens Fils Aime  Seconded: Dr. Daniel Shmuels  Motion: Passed 
 
Since the new RFP has not been released yet, the Recipient requested that the revised priorities and 
budget percents be used for the RFP instead of those selected last year, since the RFP would be for 
services which would start in FY 2026. 

SERVICE CATEGORIES (ALPHABETIC ORDER)
FY 2026 

RECOMMENDED 
ALLOCATION 1

FY 2026 %

EMERGENCY FINANCIAL ASSISTANCE [S] $0.00 0.00%
MEDICAL CASE MANAGEMENT, INC. TREATMENT ADHERENCE SERVICES [C] $967,259.00 41.75%

MEDICAL TRANSPORTATION [S] $26,180.00 1.13%
MENTAL HEALTH SERVICES [C] $139,007.00 6.00%

OUTPATIENT/AMBULATORY HEALTH SERVICES [C] $1,181,562.00 51.00%
OUTREACH SERVICES [S] $0.00 0.00%

AIDS PHARMACEUTICAL ASSISTANCE [C] $2,780.00 0.12%
AIDS DRUG ASSISTANCE PROGRAM (ADAP) TREATMENTS [C] Not MAI Funded N/A

CHILD CARE SERVICES [S] Not MAI Funded N/A
EARLY INTERVENTION SERVICES [C] Not MAI Funded N/A

FOOD BANK/HOME DELIVERED MEALS [S] Not MAI Funded N/A
HEALTH EDUCATION/RISK REDUCTION [S] Not MAI Funded N/A

HEALTH INSURANCE PREMIUM AND COST SHARING FOR LOW-INCOME INDIVIDUALS [C] Not MAI Funded N/A
HOME AND COMMUNITY-BASED HEALTH SERVICES [C] Not MAI Funded N/A

HOME HEALTH CARE [C] Not MAI Funded N/A
HOSPICE [C] Not MAI Funded N/A
HOUSING [S] Not MAI Funded N/A

LINGUISTIC SERVICES [S] Not MAI Funded N/A
MEDICAL NUTRITION THERAPY [C] Not MAI Funded N/A

NON-MEDICAL CASE MANAGEMENT SERVICES [S] Not MAI Funded N/A
ORAL HEALTH CARE [C] Not MAI Funded N/A

OTHER PROFESSIONAL SERVICES (LEGAL SERVICES AND PERMANENCY PLANNING) [S] Not MAI Funded N/A
PSYCHOSOCIAL SUPPORT SERVICES [S] Not MAI Funded N/A

REFERRAL FOR HEALTH CARE AND SUPPORTIVE SERVICES [S] Not MAI Funded N/A
REHABILITATION SERVICES [S] Not MAI Funded N/A

RESPITE CARE [S] Not MAI Funded N/A
SUBSTANCE ABUSE OUTPATIENT CARE [C] Not MAI Funded N/A

SUBSTANCE ABUSE SERVICES (RESIDENTIAL) [S] Not MAI Funded N/A
$2,316,788 100.00%

[C]= Core Medical Service; [S] = Support Service B
$2,316,788.00 Sum of Column B

$0.00 Over/Short

ADMINISTRATION $268,531
CLINICAL QUALITY MANAGEMENT $100,000

TOTAL $2,685,319

Exp. Ratios
Core Medical Services (includes carryover exp.) 3 98.87%

Support Services 1.13%

NOTES:
1  Award Ceiling Totals $28,445,042 [$25,759,723 (Part A) and $2,685,319 (MAI)] per HRSA's FY 2026 Non-Competing Continuation (NCC) Progress Report.   
2 The service category shaded in YELLOW was not previously funded under MAI and was selected in FY 2024 for inclusion in the upcoming Request for 
Proposals (RFP). Categories shaded in GREY are included for FY 2026 ranking purposes only and are not currently funded under the local RWP Part A or MAI, 
nor were they recommended for inclusion in the upcoming RFP.  However, they are listed in accordance with HRSA’s Notice of Funding Opportunity (NOFO) 
instructions and are intended to help guide other funding sources (e.g., FDOH/Part B) in directing resources to areas of need.

RYAN WHITE PROGRAM (RWP)
FY 2026-27 MINORITY AIDS INITIATIVE (MAI) FUNDING

 CEILING BUDGET 

SUBTOTAL
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Motion to replace the RFP priority rankings and budgeting percents selected last year and 
instead use the FY 2026-27 Ryan White Part A and MAI priority rankings and budgeting 
percents for the upcoming RFP. 
Moved: Dr. Daniel Shmuels  Seconded: Louvens Fils Aime  Motion: Passed 
 
X. Announcements and Open Discussion              All 
 
Staff announced that the next New Member Orientation training is scheduled for October 1, 2025.  
The flyer with information was made available and is posted online. Attendees were also reminded 
to complete the meeting evaluation accessible by scanning the QR code at the bottom of the agenda; 
hard copies were also available at the meeting. 
 
No open discussion items were raised. 
 
XI. Next Meeting                Vanessa Mills 
 
The next meeting is scheduled for Thursday, October 9, 2025, at Care Resource from 10:00 a.m. to 
12:00 p.m.   
 
XII. Adjournment              Vanessa Mills 
 
With business concluded, Ms. Mills thanked everyone for participating in today’s important work 
and adjourned the meeting at 12:39 p.m. 


	Committee Members

