
 

 
Miami-Dade HIV/AIDS Partnership/Care and Treatment Committee    Page 1         
October 9, 2025 Minutes                                                                                                         www.PartnershipMiami.org
   
   
 

  
 

Care and Treatment Committee Meeting 
Care Resource Health Care Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor Community Room 
Miami, FL 33137 

 
     October 9, 2025 Minutes 

        Approved November 13, 2025 
# Committee Members Present Absent  Guests 
1 Fils Aime, Louvens X   Gonzalez de Obando, Tivisay 
2 Henriquez, Maria  X  Hendrix, Audrey 
3 Mills, Vanessa X   Hyde, Robert 
4 Santiago, Steven X   Poblete, Karen 
5 Shmuels, Daniel X    
6 Shmuels, Diego  X  Staff 

Quorum: 3  Ladner, Robert 
 Meizoso, Marlen 

 
All documents referenced in these minutes were accessible to members and the public prior to and during the 
meeting, at https://partnershipmiami.org/the-partnership-2/#caretreatment2.   
 
I. Call to Order                   Dr. Steven Santiago 
 
Dr. Steven Santiago, Chair, welcomed everyone and called the meeting to order at 10:15 a.m.  
 
II. Introductions                                                                                  All 
 
The chair requested members, guests, and staff introduce themselves.  
 
III. Meeting Housekeeping                                 Dr. Steven Santiago 
 
Dr. Santiago reviewed the housekeeping presentation which detailed meeting participation reminders, use of 
people first language, meeting etiquette, and reminders of access to the meeting materials via the QR code on 
the agenda. 
 
IV. Floor Open to the Public                        Dr. Steven Santiago  
 
Dr. Santiago read the following:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard 
on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each 
person will be given three minutes to speak. Please begin by stating your name and address for the record 
before you talk about your concerns. BSR has a dedicated line for statements to be read into the record. No 
statements were received. 
 
There were no comments, so the floor was closed. 
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V. Review/Approve Agenda                  All 
 
The Committee reviewed the agenda, staff was added under announcements, and all items with Dr. Shmuels’ 
name will be changed to Dr. Santiago’s since he was not present  A motion was made to accept the agenda as 
discussed.  
 
Motion to accept the agenda as discussed. 
Moved: Dr. Daniel Shmuels  Seconded: Vanessa Mills      Motion: Passed 
 
VI. Review/Approve Minutes of September 11, 2025                                                 All 
 
The Committee reviewed the minutes of September 11, 2025, and approved them as presented. 
 
Motion to accept the minutes of September 11, 2025, as presented. 
Moved: Louvens Fils Aime  Seconded: Vanessa Mills     Motion: Passed 
    
VII.  Reports 
 
 Part A                    Tivisay Gonzalez de Obando 
 
Ms. Gonzalez de Obando reviewed Ryan White Program (RWP) clients served to date (as of 9/29/2025) for 
the month of August. There were 8,342 unduplicated clients served by the Ryan White Program. Over $1.3 
million dollars have been paid and there are almost $9 million in reimbursement requests pending. 
Expenditures are low because contracts are still pending execution.  Currently, there are five contracts out for 
signature and four pending contracts. The County continues to monitor Executive Orders for compliance.  
The list of clients who are on Affordable Care Act (ACA) has been shared with case managers who are 
strongly encouraged to inform clients not to passively enroll in plans.  For 2026 there will be less choices for 
ACA plans. The Minority AIDS Initiative (MAI) workplans are being reviewed since Health Resources and 
Services Administration (HRSA) has allowed the expansion of allowable populations.  The County has sent 
out letters regarding sweeps and is working on the reallocation awards. The Statewide Needs Assessment 
survey has been sent out, and providers are encouraged to have clients complete the form online. 
 
 Part B                             Karen Poblete 
    
Karen Poblete reviewed the August 2025 Part B report which indicated expenditures at $78,714.35. 
 
 General Revenue (GR)                     Marlen Meizoso for Angela Machado 
 
In Ms. Machado’s absence, Mrs. Meizoso reviewed the July 2025 General Revenue report which indicated 
1,784 clients were served for a cost of $558,593.15. 
 
 Vacancies                      Marlen Meizoso 

 
Mrs. Meizoso reviewed the vacancy report for September 2025. There are five membership opportunities for 
Ryan White Program clients on this committee and seven General Membership opportunities on the 
Partnership. The report does not reflect the resignation of German Leiva from the Committee. There are also 
vacancies on all the committees and the subcommittee. Attendees were urged to invite these persons to a 
committee meeting or training, or direct them to staff for further information. All applicants must live and  be 
registered voters in Miami-Dade County. 



 

 
Miami-Dade HIV/AIDS Partnership/Care and Treatment Committee    Page 3         
October 9, 2025 Minutes                                                                                                         www.PartnershipMiami.org
   
   
 

 
 Medical Care Subcommittee Report                Dr. Steven Santiago 

 
Dr. Steven Santiago reviewed the Medical Care Subcommittee report. The Subcommittee heard updates from 
the Ryan White Program and AIDS Drug Assistance Program (ADAP), discussed proposed edits by Dr. 
Jeffrey Beal, former Medical Director at the HIV/AIDS Division at the Florida Department of Health to the 
Allowable Conditions list, reviewed edits to the allowable conditions review document draft in response to 
the HRSA “Dear Colleague” letter, discussed proposed edits by Dr. Beal to the Minimum Primary Care 
Standards and next steps; and began review of the outpatient ambulatory and AIDS pharmaceutical 2026 
service descriptions edits.  
 
The next Medical Care Subcommittee meeting is scheduled for October 24, 2025, at Behavioral Science 
Research Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134. 
 
VIII. Standing Business                                
 
There was no standing business. 
 
IX. New Business  
 
 Stop the Silence Speakers Bureau Tour          Alecia Tramel-McIntyre 

 
Ms. Tramel-McIntrye was not present, so this item was tabled. 
 
Motion to table the Stop the Silence Speakers Bureau Tour. 
Moved: Vanessa Mills   Seconded: Dr. Daniel Shmuels        Motion: Passed 
  
 Service Descriptions Review for 2026: EFA, Food Bank, Medical Transportation, Legal,  

and Housing                        All 
 

The Committee reviewed five service descriptions (Emergency Financial Assistance [EFA], Food Bank, 
Medical Transportation, Other Professional Services: Legal Services and Permanency Planning [Legal],and 
Housing Services [Housing]) for 2026 which contained edits to priorities, dates, and some updates to 
language. On the service description, reference to non-medical case managers was included since this service 
will be available after the RWP Request For Proposal (RFP) in 2026. Additional edits were suggested as 
indicated below. 
 
Under EFA, add “This component provides” to start of paragraph under A. since this is a sentence that was 
split from one above. 
 
Motion to accept the Emergency Financial Assistance service description with the changes noted. 
Moved: Vanessa Mills           Seconded: Dr. Daniel Shmuels     Motion: Passed 
 
Under Food Bank, remove “only” after Part A for consistence with other services.  
 
Motion to accept the Food Bank service description with the changes noted. 
Moved: Vanessa Mills           Seconded: Dr. Daniel Shmuels     Motion: Passed 
 
There were no additional changes recommended for the Medical Transportation service description. 
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Motion to accept the Medical Transportation service description as presented. 
Moved: Dr. Daniel Shmuels          Seconded: Dr. Louvens Fils Aime     Motion: Passed 
Under the Other Professional Services service description, strike “Therefore” and start the sentence with 
“The”. 
 
Motion to accept the Other Professional Services: Legal Services and Permanency Planning service 
description with the changes noted. 
Moved: Dr. Daniel Shmuels          Seconded: Dr. Louvens Fils Aime     Motion: Passed 
 
Under the Housing service description, add “and” to “or service participation.” Fix extra line space on the 
second page; and change the sentence to, “…services. While…support, this is strongly encouraged.” 
 
Motion to accept the Housing Services service description with the changes noted. 
Moved: Dr. Daniel Shmuels          Seconded: Dr. Louvens Fils Aime     Motion: Passed 
 
X. Announcements and Open Discussion                          All 
 
The next Get on Board training on the language of the Partnership is scheduled for November 5, 2025, via 
Microsoft Teams.  The  flyer was projected and is posted online.  
 
Dr. Robert Lader announced that on November 12, Dr. Mary Jo Trepka is having an online symposium on 
COVID vaccine reluctance via Microsoft Teams from noon – 1:00 p.m.  A flyer will be posted online. 
 
There were no open discussion items. 
 
XI. Next Meeting                  Dr. Steven Santiago 
 
The next meeting is scheduled for Thursday, November 13, 2025, at Care Resource from 10:00 a.m. to 12:00 
p.m.  
 
XII.   Adjournment                  Dr. Steven Santiago 
 
With business concluded, Dr. Santiago thanked everyone for participating in the meeting and adjourned the 
meeting at 11:26 a.m. 
 
Motion to adjourn. 
Moved: Vanessa Mills    Seconded: Dr. Daniel Shmuels      Motion: Passed 
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