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Miami-Dade HIV/AIDS Partnership Meeting
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101 West Flagler Street, Auditorium, Miami, FL. 33130

September 29, 2025 Minutes

Approved November 10, 2025

# Partnership Members Present Absent Guests
1 Burks, Laurie Ann X Edwards, Shawneaqua
2 Chassi, Kai X Garcia, Narghis
3 Dougherty, James X Gonzalez de Obando, Tivisay
4 Duberli, Francesco X Grant, Gena
5 Forrest, David X Nelson, Latasha
6 Gonzalez, Nilda X Nicols, Tia
7 Henriquez, Maria X Stonestreet, Stephanie
8 Jones, Keddrick X Valle-Schwenk, Carla
9 Machado, Angela X Wall, Daniel T.
10 | Mclntyre, Harold X Wynn, Joey
11 Medina, Jesus E. X
12 | Muiioz, Virginia X
13 | Robinson, Joanna X
14 | Romero, Javier X
15 Sarria, Manuel X
16 | Shmuels, Diego X
17 | Tazoe, Roberto X
18 | Tramel-Mclntyre, Alecia X
19 | Vacant Representative of the Affected Community
20 | Vacant Representative of the Affected Community
21 | Vacant Representative of the Affected Community
22 | Vacant Representative of the Affected Community
23 | Vacant Representative of the Affected Community
24 | Vacant Hospital or Health Care Planning Agency Representative
25 | Vacant Housing, Homeless or Social Service Provider
26 | Vacant Mental Health Provider Representative
27 | Vacant Other Federal HIV Program Grantee Representative (SAMHSA)
28 | Vacant Ryan White Program Part D Representative
29 | Vacant Other Federal HIV Program Grantee (Part F)
30 | Vacant MDC Government Representative (Non-RWP)
Quorum =7
Staff
Ex-Officio Representatives Bontempo, Christina
Representative from the Office of the Miami-Dade County (MDC) Mayor Smith, Terrence A., Esq.
Representative from the MDC Board of County Commissioners Ladner, Robert
Representative from the MDC School Board

Note: All documents referenced in these minutes were accessible to members and the public prior to and during
the meeting, at www.partnershipmiami.org/the-partnership-2/.

I. Call to Order

The Chair, Alecia Tramel-Mclntyre, called the meeting to order at 10:05 a.m. and announced the topics on the

agenda.

II. Introductions

Ms. Tramel-Mclntyre asked for introductions by members and guests. Members were asked to identify their

membership assignments during introductions.



http://www.partnershipmiami.org/the-partnership-2/

III. Housekeeping/Meeting Rules

Housekeeping rules were read into the records by members around the table, and the PowerPoint slides were

projected on the meeting screen

IV. Floor Open to the Public

The Vice Chair, Harold McIntyre, opened the floor to the public with the following statement:

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements

to be read into the record. No statements were received via the telephone line or email.”
There were no comments; the floor was then closed.

V. Review/Approve Agenda

Members reviewed the agenda. There were no corrections noted.

Motion to approve the agenda as presented.
Moved: Harold Mclntyre Seconded: Keddrick Jones

VI. Review/Approve Minutes of August 4, 2025

Members reviewed the minutes of August 4, 2025, and accepted them with no corrections.

Motion to approve the minutes of August 4, 2025, as presented.
Moved: Harold McIntyre Seconded: Manny Sarria

VII. Reports

A. Membership

Motion: Passed

Motion: Passed

Staff advised that all committees and the Partnership have vacancies for members. Applications were

available at the meeting.

B. Committee Reports

The motions below were brought to the Partnership for review. Additional committee activities were
detailed in the Committee Reports to the Miami-Dade HIV/AIDS Partnership, distributed to members, and
included in the materials posted online. Details regarding the motions were included in the report and are

noted in italics prior to the motions.

=  Care and Treatment Committee

Dr. Diego Shmuels put forward the following motions as detailed in the Committee Report:

Minimal service standards for all service categories are reviewed annually regardless of whether or

not these services are locally funded.

Miami-Dade HIV/AIDS Partnership, September 29, 2025 Minutes
www.PartnershipMiami.org

Page 2 of 7



Members reviewed and approved the Miami-Dade Ryan White Program Service Standards Excerpts for
FY 2026 - Policy Clarification Notification #16-02: Ryan White HIV/AIDS Program Services: Eligible
Individuals & Allowable Uses of Funds, with local restrictions noted in red.

Partnership members requested additional explanation of expected services under the Housing service
description. It was noted that housing funds are available under the Ending the HIV Epidemic (EHE)
funding, and that EHE is the best option for housing services since there are fewer eligibility
requirements. When Ryan White Part A Housing funding begins, it will have more federal restrictions
than EHE and clients will need to have a plan for using the funds temporarily plans for permanent
housing.

Motion to accept the Miami-Dade Ryan White Program Service Standards Excerpts for FY 2026 -
Policy Clarification Notification #16-02: Ryan White HIV/AIDS Program Services: Eligible
Individuals & Allowable Uses of Funds as presented.

Moved: Dr. Diego Shmuels Seconded: Manny Sarria Motion: Passed

Sweeps (“rapid resource allocation”) is the process by which underspent (or potentially underspent)
program funds are redistributed (“swept”) from service categories with excess dollars into priority
service categories with identified additional funding requests by subrecipients to ensure the most
effective distribution of funding in a given Fiscal Year. Part A Sweeps 1.1 reductions totaled
$4,177,000; requests for funds totaled $4,351,855. Based on available funding (including carryover
funds), prior expenditures, and projected utilization, most funding requests were satisfied, and the
Committee adopted the recommended funding levels detailed on Miami-Dade County - Ryan White
Part A FY 2025-26 (YR 35) Formula & Supplemental Grant Funding Allocations Sweeps 1.1 (SW1.1)
- Funding Reallocation worksheet.

Motion to accept the Miami-Dade County - Ryan White Part A FY 2025-26 (YR 35) Formula &
Supplemental Grant Funding Allocations Sweeps 1.1 (SW1.1) - Funding Reallocation as presented.
Moved: Dr. Diego Shmuels Seconded: Joanna Robinson Motion: Passed

Dr. Shmuels excused himself from the meeting for the next two motions, stating his conflict as a
representative of Borinquen Health Centers which is the sole Minority AIDS Initiative provider for
mental health, outpatient substance abuse, and outreach. Dr. Shmuels completed Form 8B, attached to
these minutes as Addendum 1 (with home address redacted).

Maria Hernandez put forward the following motions as detailed in the Committee Report:

Based on available funding (including carryover funds), prior expenditures, and projected utilization,
most funding requests were satisfied, and the Committee adopted the recommended funding levels
detailed on FY 2025-26 (YR 35) Minority AIDS Initiative (MAI) Carryover Funding Allocation -
Miami-Dade County Ryan White MAI Sweeps 1.1 (SW1.1) - Funding Reallocation worksheet.

Motion to accept the FY 2025-26 (YR 35) Minority AIDS Initiative (MAI) Carryover Funding
Allocation - Miami-Dade County Ryan White MAI Sweeps 1.1 (SW1.1) - Funding Reallocation as
presented.

Moved: Maria Hernandez Seconded: Manny Sarria Motion: Passed
Excused: Dr. Diego Shmuels

The Committee considered a “ceiling” budget for MAI, which represents the maximum allowable
request stipulated by HRSA for the FY 2026 non-compete continuation grant funding cycle. Based on
FY 2026-27 estimated funding projections and the projected number of clients to be served, the
Committee determined totals for the Part A Ceiling Budget as presented on the Miami Dade County
Ryan White Program (RWP) FY 2026-27 Minority AIDS Initiative (MAI) Funding Ceiling Budget
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worksheet. Services were listed alphabetically by currently funded services, followed by services to be
funded in FY 2026-27, followed by services that are not locally funded by RWP Part A.

Motion to accept the Miami Dade County Ryan White Program (RWP) FY 2026-27 Minority AIDS
Initiative (MAI) Funding Ceiling Budget as presented.

Moved: Maria Hernandez Seconded: Harold Mclntyre Motion: Passed
Excused: Dr. Diego Shmuels

Dr. Shmuels returned to the meeting and proceeded with the remaining Care and Treatment Committee
motions:

Resource Allocations is a major activity of the Care and Treatment Committee and a HRSA requirement
for Ryan White Program planning councils. The Committee considered a “ceiling” budget for Part A,
which represents the maximum allowable request stipulated by HRSA for the FY 2026 non-compete
continuation grant funding cycle. Based on FY 2026-27 estimated funding projections and the projected
number of clients to be served, the Committee determined totals for the Part A Ceiling Budget as
presented on the Miami Dade County Ryan White Program (RWP) FY 2026-27 Part A Funding Ceiling
Budget worksheet. Services were listed alphabetically by currently funded services, followed by services
to be funded in FY 2026-27, followed by services that are not locally funded by RWP Part A.

Motion to accept the Miami Dade County Ryan White Program (RWP) FY 2026-27 Part A Funding
Ceiling Budget as presented.
Moved: Dr. Diego Shmuels Seconded: Maria Hernandez Motion: Passed

Priority Setting is a major activity of the Care and Treatment Committee and a HRSA requirement for
Ryan White Program planning councils. Part A rankings based on pre-meeting worksheets were
adjusted by the Committee, with priority given to locally funded services based on the Committee’s
review and discussion, with the final priorities being accepted as presented on the Ryan White Program
FY 2026-27 Ranking - Ryan White Program Part A Priorities.

Motion to accept the Ryan White Program FY 2026-27 Ranking - Ryan White Program Part A
Priorities as presented.
Moved: Dr. Diego Shmuels Seconded: Manny Sarria Motion: Passed

MAI rankings based on pre-meeting worksheets were adjusted by the Committee, with priority given to
locally funded services based on the Committee’s review and discussion, with the final priorities being
accepted as presented on the Ryan White Program FY 2026-27 Ranking - Ryan White Program
Minority AIDS Initiative (MAI) Priorities.

It was noted that there were no conflicts to voting on the MAI Priority Ranking since the ranking is not
tied to funding.

Motion to accept the Ryan White Program FY 2026-27 Ranking - Ryan White Program Minority
AIDS Initiative (MAI) Priorities as presented.
Moved: Dr. Diego Shmuels Seconded: Maria Hernandez Motion: Passed

A competitive Request for Proposal (RFP) for specific Part A and MAI services to be delivered in FY
2026 is in final development and scheduled for release in September or October 2025. The Recipient
requested that the Committee consider using the priority rankings and budgeting percents as presented
in the Committee Report for that upcoming RFP. These would be a better match for the changing
funding landscape than the priorities and percentages adopted in 2024.
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Motion to replace the RFP priority rankings and budgeting percents selected last year and instead
use the FY 2026-27 Ryan White Part A and MAI priority rankings and budgeting percents for
the upcoming Part A and MAI RFP.

Moved: Dr. Diego Shmuels Seconded: Harold Mclntyre Motion: Passed

= Strategic Planning Committee

Angela Machado put forward the following motion as detailed in the Committee Report:

The Assessment of the Ryan White Program Recipient Administrative Mechanism (AAM) report is a
major activity of the Strategic Planning Committee and a HRSA requirement for Ryan White Program
planning councils. The full draft report was online and there were shared copies available at this
meeting. The Committee read the entire report and the Recipient responses during their meeting, and
made edits as needed, which were included in the draft.

Motion to approve the Assessment of the Ryan White Program Recipient Administrative Mechanism
(AAM) March 1, 2024 — February 29, 2025 Report as presented.
Moved: Angela Machado Seconded: Dr. Diego Shmuels Motion: Passed

=  Executive Committee

Mr. Mclntyre put forward the following motion as detailed in the Committee Report:

As part of the annual budget review process, the Executive Committee reviewed and approved the Staff
Support Part A Proposed FY 2026-27 Budget Allocations.

Motion to approve the Staff Support Part A Proposed FY 2026-27 Budget Allocations as presented.
Moved: Harold McIntyre Seconded: Dr. Diego Shmuels Motion: Passed

C. Grantee/Recipient Reports

Members received the Top Line Summary Report and copies of the referenced expenditure and utilization
reports.

= Rvyan White Part A/Minority AIDS Initiative (MAI)

Daniel T. Wall reported on Part A expenditures to date. The Miami-Dade County Office of
Management and Budget Grants Coordination / Ryan White Program (OMB) received the final FY
2025 award which included $2.3M in carryover funds to support outpatient medical care, medical case
management, food bank, and medical transportation. This helps offset the reduction of approximately
2% in FY 2025 funding.

On August 5, OMB supported Senator René Garcia’s HIV Community Forum, which brought together
over 90 people representing various stakeholder organizations. The group reviewed HIV data, discussed
barriers to care, and highlighted strategies like expanding PrEP access, service navigation, and
collaboration. The final report is pending.

On August 25, OMB met with MAI-funded subrecipients about low service utilization and
underspending. HRSA approved a scope of service modification (change) to focus MAI services on
Black/African American, Hispanic/Latino, and Haitian males and females. OMB and subrecipients
identified strategies to increase services and expenditures. MAI funded agencies had a deadline of
September 8 to submit work plan to increase services and expenditures.
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OMB continues to monitor the impact of recent federal executive orders and court orders and will notify
the Partnership, subrecipients, the HIV community, and other stakeholders of any related impacts on
the Ryan White Program, once confirmed by HRSA.

The Florida Department of Health (FDOH) released the 2024 Integrated Epidemiological Profiles.
Miami-Dade now has 30,074 people living with HIV, up from 29,453 in 2023 (+2.1%). The statewide
Needs Assessment survey has been released and the County will begin promoting the survey soon.

Affordable Care Act (ACA) health coverage options will change in 2026. Many clients will need to
select new plans, with fewer options and a shorter enrollment window. Clients are encouraged to meet
with their case managers early to review options and avoid passive enrollment, which may impact
premium and copay assistance. The ACA is no longer supporting Platinum plans which is expected to
impact approximately 75% of clients.

The Statewide Part A/Part B planning group met recently. There has been much turnover of staff at the
state FDOH level and communications are mired in bureaucracy.

OMB is developing a public education campaign to promote Ryan White services and providers. The
campaign should begin in November or December, 2025.

= Ryan White Part B

The Part B report was provided in the Top Line Summary Report, per the agenda.

=  AIDS Drug Assistance Program (ADAP) Miami

Dr. Javier Romero reviewed the July 2025 ADAP enrollments, and pharmacy and Affordable Care Act
(ACA) data as detailed in the Top Line Summary Report. He noted this is five months into the ADAP
fiscal year.

=  General Revenue (GR) at SFAN

Angela Machado reported on the GR top three expenditures and service utilization categories, and
program notes for July 2025 for the fiscal year which began July 1 as detailed in the Top Line Summary
Report.

=  Housing Opportunities for Persons with AIDS (HOPWA)

There was no HOPWA report, per the agenda.

D. Approval of Reports

Ms. Tramel-MclIntyre called for a motion to approve all reports.

Motion to accept the Membership, Grantee/Recipient, and Committee Reports as presented.
Moved: Harold MclIntyre Seconded: Manny Sarria Motion: Passed

VIII. Standing Business

There was no Standing Business.
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IX.

X.

New Business

= Letter of Assurance from the Planning Council Chair for the Fiscal Year 2026 Non-Competing
Continuation Progress Report.

Members received a copy of the draft Letter of Assurance from the Planning Council Chair for the Fiscal Year
2026 Non-Competing Continuation Progress Report. The letter is required by HRSA as part of the Fiscal Year
(FY) 2026 Non-Competing Continuation (NCC) Progress Report, due by October 2, 2025.

Members reviewed the letter and no changes were made.

Motion to approve the Letter of Assurance from the Planning Council Chair for the Fiscal Year 2026
Non-Competing Continuation Progress Report.

Moved: Dr. Diego Shmuels Seconded: Maria Henriquez Motion: Passed
Note: Following the meeting, the Chair signed the letter and it was given to Carla Valle-Schwenk.

=  Stop The Silence Speakers Bureau Tour

Ms. Tramel-MclIntyre introduced Gena Grant who advised the board on the Stop the Silence (STS) Speakers
Bureau initiative of Positive People Network. Ms. Grant introduced STS Ambassador Latasha Nelson, who
shared her testimonial and how the STS initiative has helped her tell her story and become a community

advocate. Members thanked her for her testimonial.

Announcements and Open Discussion

Joey Wynn introduced his new role as Community Ecosystem & Engagement Lead at Merck and offered his
assistance with training and community advocacy.

XI.

Next Meeting

Ms. Tramel-Mclntyre announced the next meetings are Friday, October 31, 2025, Report for Action Meeting
Briefing via Teams; and Monday, November 10, 2025, Partnership Meeting at the Miami-Dade County Main
Library

XII. Adjournment

Ms. Tramel-Mclntyre thanked everyone for participating and adjourned the meeting at 11:11 a.m.
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FORM 8B MEMORANDUM OF VOTING CONFLICT FOR
COUNTY, MUNICIPAL, AND OTHER LOCAL PUBLIC OFFICERS

LAST NAME—FIRST NAME—MIDDLE NAME NAME OF BOARD, COUNCIL, COMMISSION, AUTHORITY, OR COMMITTEE
Shmuels, MD, Diego Miami-Dade HIV/AIDS Partnership

MAILING ADDRESS THE BOARD, COUNCIL, COMMISSION, AUTHORITY OR COMMITTEE ON
on file WHICH | SERVE IS A UNIT OF:

oY COUNTY acity Blcounty 0 OTHER LOCAL AGENCY
On file Miami-Dade NAME OF POLITICAL SUBDIVISION:

DATE ON WHICH VOTE OCCURRED IV POSITIONTS:
September 29, 2025 O ELECTIVE APPOINTIVE

WHO MUST FILE FORM 8B

This form is for use by any person serving at the county, city, or other local level of government on an appointed or elected board, council,
commission, authority, or committee. It applies to members of advisory and non-advisory bodies who are presented with a voting conflict of
interest under Section 112.3143, Florida Statutes.

Your responsibilities under the law when faced with voting on a measure in which you have a conflict of interest will vary greatly depending
on whether you hold an elective or appointive position. For this reason, please pay close attention to the instructions on this form before
completing and filing the form.

INSTRUCTIONS FOR COMPLIANCE WITH SECTION 112.3143, FLORIDA STATUTES

A person holding elective or appointive county, municipal, or other local public office MUST ABSTAIN from voting on a measure which
would inure to his or her special private gain or loss. Each elected or appointed local officer also MUST ABSTAIN from knowingly voting on
a measure which would inure to the special gain or loss of a principal (other than a government agency) by whom he or she is retained
(including the parent, subsidiary, or sibling organization of a principal by which he or she is retained); to the special private gain or loss of a
relative; or to the special private gain or loss of a business associate. Commissioners of community redevelopment agencies (CRAs) under
Sec. 163.356 or 163.357, F.S., and officers of independent special tax districts elected on a one-acre, one-vote basis are not prohibited
from voting in that capacity.

For purposes of this law, a “relative” includes only the officer’s father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, and daughter-in-law. A “business associate” means any person or entity engaged in or carrying on a business
enterprise with the officer as a partner, joint venturer, coowner of property, or corporate shareholder (where the shares of the corporation
are not listed on any national or regional stock exchange).

* * * * * * * * * * * * * * * *

ELECTED OFFICERS:

In addition to abstaining from voting in the situations described above, you must disclose the conflict:

PRIOR TO THE VOTE BEING TAKEN by publicly stating to the assembly the nature of your interest in the measure on which you are
abstaining from voting; and

WITHIN 15 DAYS AFTER THE VOTE OCCURS by completing and filing this form with the person responsible for recording the
minutes of the meeting, who should incorporate the form in the minutes.

* * * * * * * * * * * * * * * *

APPOINTED OFFICERS:

Although you must abstain from voting in the situations described above, you are not prohibited by Section 112.3143 from otherwise
participating in these matters. However, you must disclose the nature of the conflict before making any attempt to influence the decision,
whether orally or in writing and whether made by you or at your direction.

IF YOU INTEND TO MAKE ANY ATTEMPT TO INFLUENCE THE DECISION PRIOR TO THE MEETING AT WHICH THE VOTE WILL BE
TAKEN:

* You must complete and file this form (before making any attempt to influence the decision) with the person responsible for recording the
minutes of the meeting, who will incorporate the form in the minutes. (Continued on page 2)
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APPOINTED OFFICERS (continued)

» A copy of the form must be provided immediately to the other members of the agency.

» The form must be read publicly at the next meeting after the form is filed.

IF YOU MAKE NO ATTEMPT TO INFLUENCE THE DECISION EXCEPT BY DISCUSSION AT THE MEETING:
* You must disclose orally the nature of your conflict in the measure before participating.

*  You must complete the form and file it within 15 days after the vote occurs with the person responsible for recording the minutes of the
meeting, who must incorporate the form in the minutes. A copy of the form must be provided immediately to the other members of the
agency, and the form must be read publicly at the next meeting after the form is filed.

DISCLOSURE OF LOCAL OFFICER'S INTEREST

| Diego Shmuels, MD , hereby disclose that on S€ptember 29 20 25

(a) A measure came or will come before my agency which (check one or more)
inured to my special private gain or loss;

inured to the special gain or loss of my business associate, ;

inured to the special gain or loss of my relative, ;

inured to the special gain or loss of , by

whom | am retained; or

inured to the special gain or loss of Borinquen Medical Center , Which

is the parent subsidiary, or sibling organization or subsidiary of a principal which has retained me.

(b) The measure before my agency and the nature of my conflicting interest in the measure is as follows:

Ryan White Program Minority AIDS Initiative (MAI) YR 35 Sweeps 1.1 and FY 2026-27 Ceiling Budget with
amounts requested and/or allocated to mental health, outpatient substance abuse, and outreach for which
Borinquen is the sole service provider.

If disclosure of specific information would violate confidentiality or privilege pursuant to law or rules governing attorneys, a public officer,
who is also an attorney, may comply with the disclosure requirements of this section by disclosing the nature of the interest in such a way
as to provide the public with notice of the conflict.

September 29, 2025 2

Date Filed Signature

NOTICE: UNDER PROVISIONS OF FLORIDA STATUTES §112.317, A FAILURE TO MAKE ANY REQUIRED DISCLOSURE
CONSTITUTES GROUNDS FOR AND MAY BE PUNISHED BY ONE OR MORE OF THE FOLLOWING: IMPEACHMENT,
REMOVAL OR SUSPENSION FROM OFFICE OR EMPLOYMENT, DEMOTION, REDUCTION IN SALARY, REPRIMAND, OR A
CIVIL PENALTY NOT TO EXCEED $10,000.
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