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New Member Orientation 
Objectives-Part II

Familiarize new Partnership 
members with some HIV related 
data elements and how to use 
them.



Data Illustrated
Can be presented various ways (charts, tables, pies, etc.)



Data

 What are the 
sources? 

 Are there any 
patterns? 

 Do numbers go 
up?

 Do numbers go 
down?

 How can I use this 
data?  



Epi Data

Number of people living 
with a disease.



Epidemiologic 
Profile

 Describes the HIV Epidemic in 
the  Miami-Dade service area.

 Focuses on the social and 
demographic groups most 
affected by HIV and the 
behaviors that can transmit HIV.

 Data are provided by the Florida 
Department of Health

 Estimates the number and 
characteristics of persons with 
HIV who know their status but 
are not in care (unmet need) 
and those who are unaware of 
their HIV status.



“Epi” Terms

Incidence – the number of new cases of a 
disease in a population during a defined 
period of time – such as the number of new 
HIV cases in Miami-Dade County as of 
December 31 of the reference year.

Incidence rate – The frequency of new cases of a 
disease that occur per unit of population during a 
defined period of time – such as the rate of new 
HIV cases per 100,000 in Miami-Dade County as of 
December 31 of the reference year.



“Epi” Terms (continued)

Prevalence – The total number of people 
in a defined population with a specific 
disease or condition at a given time – such 
as the total number of people diagnosed 
with HIV in Miami-Dade County as of 
December 31 of the reference year.

Prevalence rate – The total or cumulative 
number of cases of a disease per unit of 
population as of a defined date – such as 
the rate of HIV cases per 100,000 
population diagnosed in Miami-Dade 
County as of December 31 of the 
reference year. 



Sample EPI Data Using a Bar Graph



Knowledge 
Check

What  entity generates 
the Epi Profile data?

 A. Provide Enterprises

 B. ACMS

 C. Florida Dept. of 
Health



Demographics
Statistical data relating to the population and particular 
groups within it.

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://uncyclopedia.com/wiki/Demographics
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Age Distribution of New and Total Clients in Care
Ryan White Program, FY 2023

Sample Demographics Using a Pie Graph



Dashboard 
Cards

Tool to visualize utilization 
and other funding data. 
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Sample Utilization Using a Chart



Sample Dashboard 
Card Using Tables



Sample Dashboard 
Card Using Graph 

and Tables



Other 
Funding

Non-Part A funding in the 
community for persons 
living with HIV.
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Sample Other Funding Streams 
Using a Chart



Care 
Continuum

Model that outlines the 
steps/stages that people with 
HIV go through whose goal is 
viral suppression.*

*Ending the Epidemic
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Ryan White Program HIV Care Continuum by 
Initial Exposure, FY 2023

Sample HIV Care Continuum 
Using a Bar Graph



Knowledge 
Check

Which data element 
reviewed provides 
information on other 
funding?

 A.   HIV Care Continuum

 B.   Demographics   

 C.   Treatment Cascade

 D.   Dashboard Cards



Priorities



Ryan White Part A Program Service Categories
FY 2025

Priorities
 Using a Table



Allocations



Ryan White Part A Program FY 2025 Flat Allocations

Allocations 
Using a Table



Sweeps and
Rapid 

Reallocations



Sample Sweeps Requests Using a Table



(A-Original) (B-Reductions) (C-Balance) (D-Requests) (E-Decision) (F-Totals)

YR 32 
RANKING 
ORDER 1

SERVICE CATEGORIES CORE/SUPPORT 
YR 32 

ALLOCATIONS 2
SW2 

RECOMMENDED 
REDUCTIONS

A-B SW2 ADDITIONAL 
FUNDING REQUESTS Requests made

PROPOSED 
ALLOCATIONS 
AFTER SW2 3

1 MEDICAL CASE MANAGEMENT CORE 5,869,052$        (200,000)$           5,669,052$         746,409$                     146,409$                     5,815,461$       

2 OUTPATIENT/AMBULATORY HEALTH CORE 8,847,707$        (300,000)$           8,547,707$         929,465$                     29,465$                       8,577,172$       

3 MENTAL HEALTH SERVICE CORE 132,385$           132,385$            10,309$                       -$                                132,385$          

4 AIDS PHARMACEUTICAL ASSISTANCE CORE 88,255$             (3,763)$               84,492$              -$                                84,492$            

5 ORAL HEALTH CARE CORE 3,088,975$        3,088,975$         531,372$                     -$                                3,088,975$       

6 HEALTH INSURANCE SERVICES CORE 595,700$           (259,924)$           335,776$            -$                                335,776$          

7 SUBSTANCE ABUSE RESIDENTIAL SUPPORT 2,169,744$        (200,000)$           1,969,744$         -$                                1,969,744$       

8 FOOD BANK SUPPORT 529,539$           529,539$            1,281,093$                  236,544$                     766,083$          

9 SUBSTANCE ABUSE OUTPATIENT CARE CORE 44,128$             44,128$              -$                                44,128$            

10 MEDICAL TRANSPORTATION SUPPORT 154,449$           (3,761)$               150,688$            43,461$                       43,461$                       194,149$          

11 EMERGENCY FINANCIAL ASSISTANCE SUPPORT 88,253$             (78,400)$             9,853$                -$                                9,853$              

12 OUTREACH SERVICES SUPPORT 264,696$           264,696$            -$                                264,696$          

13 OTHER PROFESSIONAL SERVICES (LEGAL) SUPPORT 154,449$           154,449$            -$                                154,449$          

SUBTOTAL 22,027,332$      (1,045,848)$        20,981,484$       3,542,109$                  455,879$                     21,437,363$     

CLINICAL QUALITY MANAGEMENT 600,000$           600,000$            41,522$                       41,522$                       641,522$          

ADMINISTRATION (10%) 4 2,453,209$        2,453,209$         -$                                2,453,209$       

GRAND TOTAL 25,080,541$      (1,045,848)$        24,034,693$       3,583,631$                  497,401$                     24,532,094$     

DIRECT SERVICES:
(22,027,332)$      YR 32 RFP Award Allocation
21,478,885$       YR 32 Direct Services Available Funds

(548,447)$           DIFFERENCE (Reduction Needed)

YR 32 Current Award (Breakdown by Funding Source)
Formula Funding 16,141,380$       

Supplemental Funding 4,121,835$         
FY'20 Supplemental 4,268,879$         $24,532,094

MAI Funding 1,089,480$         
FY'20 MAI 1,623,771$         

YR 32 Total Award 27,245,345$       

NOTES:

4 Administration includes Partnership (Planning Council) and Program Support Costs.

3  If the SW2 recommendations are adopted, the CORE Services Total = $18,078,389 (84%); SUPPORT Services Total = $3,358,974 (16%); CLINICAL QUALITY MANAGEMENT (2.6%).  

MIAMI-DADE COUNTY - RYAN WHITE PART A 

FY 2022-23 (YR 32) FORMULA & SUPPLEMENTAL GRANT FUNDING ALLOCATIONS

SWEEPS 2 (SW2) - FUNDING REALLOCATIONS

1  YR 32 ranking order is based on the Needs Assessment's allocation as provided in the FY 2022 Notice of Funding Opportunity (NOFO).  

2 Provisional award letters currently include contract base amounts approved by the Board of County Commissioners through Resolution NO. R-246-20, as a result of RFP RW-DS-0320. CORE 
Services Total = $18,666,202 (85%); SUPPORT Services Total = $3,361,130. (15%).  



Sweeps Example 

 The Care and Treatment Committee reviewed the Sweeps 
Table requesting $1,400,000 in three service categories.  

 A decision was made to place the funding in four of the 
highest need categories at varying levels: 
– Outpatient Medical Care, $700,000
– Medical Case Management, $400,000 
– Oral Health Care, $200,000
– Prescription Drugs, $100,000

How would you word a motion on the Sweeps 
recommendations?

Motion to allocate Ryan White Program Part A Sweep 
#1 funds into four categories: $700,000 to Outpatient 
Medical Care, $400,000 to Medical Case Management, 
$200,000 to Oral Health Care, and $100,000 to 
Prescription Drugs.



Planning Tools and Information
 Your one stop for data, resources in the community, 

trainings, and events is www.PartnershipMiami.org!

http://www.aidsnet.org/


    

Contact Us for More Information!
Marlen Meizoso, M.A., Project Manager/Research Associate, 

marlen@behavioralscience.com 
Christina Bontempo, Project Manager/Community Liaison, 

cbontempo@behavioralscience.com

Follow us on social media
www.facebook.com/HIVPartnership 

www.instagram.com/hiv_partnership

Today’s presentations will be posted online
https://partnershipmiami.org/the-partnership-2/#orientation1

Thank You for Your Time!

mailto:Marlen@behavioralscience.com
mailto:Cbontempo@behavioralscience.com
http://www.facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
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