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New Member Orientation
Objectives-Part Il

Familiarize new Partnership

members with some HIV related
data elements and how to use
them.




Data lllustrated

Can be presented various ways (charts, tables, pies, etc: |




What are the
sources?

Are there any
patterns?

Do numbers go
up?

Do numbers go
down?

How can | use this
data?




Number of people living
with a disease.

we




Epidemiologic
Profile

Describes the HIV Epidemic in
the Miami-Dade service area.

Focuses on the social and
demographic groups most
affected by HIV and the
behaviors that can transmit HIV.

Data are provided by the Florida
Department of Health

Estimates the number and
characteristics of persons with
HIV who know their status but
are not in care (unmet need)

and those who are unaware of
their HIV status.



Incidence - the number of new cases of a
oo 0o disease in a population during a defined
period of time - such as the humber of new
HIV cases in Miami-Dade County as of
December 31 of the reference year.

Incidence rate - The frequency of new cases of a
disease that occur per unit of population during a
defined period of time - such as the rate of new

HIV cases per 100,000 in Miami-Dade County as of
December 31 of the reference year.



w7

Prevalence - The total number of people
in a defined population with a specific
disease or condition at a given time - such
as the total number of people diagnosed
with HIV in Miami-Dade County as of
December 31 of the reference year.

Prevalence rate - The total or cumulative
number of cases of a disease per unit of
population as of a defined date - such as
the rate of HIV cases per 100,000
population diagnosed in Miami-Dade
County as of December 31 of the
reference year.
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Sample EPI Data Using a Bar Graph

Adult HIV and AIDS Diagnoses and Population
by Race or Ethnicity, 2022, Miami-Dade County

O Population mHIV BAIDS

e Miami-Dade County Adult
4% Population Estimate

' 159% N=2,369,628
Black iZB%
40% HIV
0 N=1086
Hispanic/Latino -TS‘??:’E}E
| o0% AIDS

N=404

White

2%
Other E1 %
2%

Florida

HEALTH Rounding may cause percentages to total more or less than 100.



Knowledge
Check

What entity generates
the Epi Profile data?

» A. Provide Enterprises
» B.ACMS

» C. Florida Dept. of
Health




Statistical data relating to the population and particular
groups within it.

This Photo by Unknown Author is licensed under CC BY-SA-NC


https://uncyclopedia.com/wiki/Demographics
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Sample Demographics Using a Pie Graph

Age Distribution of New and Total Clients in Care
Ryan White Program, FY 2023

All Ryan New Ryan
White Clients White Clients
5. N=9,060 65-. N=1,811

75% 2 3.3% <25,

' 1.2% 25 - 34, 3.3% 25 - 34,
| 19.3% 50 - 64, 32.4%
50 - 64, 21.6%
35.3%

35 - 49,
36.7%




Dashboard
Cards

Tool to visualize utilization
and other funding data.



Sample Utilization Using a Chart

Total Number of Unduplicated Clients Served by Service Category (Alphabetic listing)

Ryan White Program TOTAL 2578 2.031 B 27 8411 B.590 o060
AIDS Pharmaceutical Assistance (Local) &97 &05 185 183 157 20
Emergency Financial Assistance M A MSA M M A, MFA
Food Bank F01 k- f35h 2 1,130
Heal.th Insur_am:e Premium & Cost 1.307 1,335 1125 1.255 1.440
Sharing Assist
Medical Case Management, inc.
Treatment Adherence (includes Peer 2,495 8,114 7,378 784z 8,085
Support)
Medical Transportation Services 638 720 24 &£45 743
Mental Health Services 327 274 5 121 107
Oral Health Care 3.381 3170 1.711 2237 2577
Clthn?r Professional Services - Legal 14 . aa a4 103
LSenices
Outpatient’Ambulatory Health Services 5447 5317 4,281 4,422 4,540
Outreach Services 624 472 130 116 158
Substance Abuse Services Outpatient 115 55 0 17 22

Substance Abuse Services [Residential) 169 o5 7o &b 72



Sample Dashboard
Card Using Tables

CORE SERVICE: AIDS PHARMACEUTICAL ASSISTANCE
E,unlc'mg.. Allecation, and Direct Services Expen:l iture Histary

Fiscal Year Final Expenditure Category Expense as %
Fy 2018 $21,934,627 17 0.39%
Fy 201% §22,984,5844 87 0.25%
FY 2020 $17.660,1258.37 0.30%
Fy 2021 $19.015,255.44 0.02%
FY 2022 $22.372,383.35 0.02%
Fy 2023 $23,801,341.37 0.005%
Fiscal Year Final Allocation Final Expenditure % Spent
Fy 2018 $237.000.00 $86,209.75 36.38%
Fy 201% $187,000.00 $57,843.29 30.93%
Fy 2020 $66,007.00 $5.993.21 .08%
Fy 2021 $83,595.00 $4,379.02 L.24%
Fy 2022 $84,492.00 $3.954.10 4.68%
Fy 2023 §3,455.00 $1.109.57 A2.11%
Fizscal Year Part A Ranking Part A Final Allocation Part A Final Expenditure % Spent
FY 2018 4 $137,000.00 $81,547.76 L9.52%
Fy 2019 4 587,000.00 $52,697.84 60.57%
Fy 2020 3 $66,007.00 $5.993.21 .08%
Fy 2021 3 $83,595.00 $4,379.02 L.24%
Fy 2022 4 $84,492.00 $3.954.10 4.68%
Fyv 2023 3 §3,455.00 $1.109.57 3211%
Fiscal Year MAI Final Allocation MAI Final Expenditure % Spent
Fy 2018 3 $100,000.00 $4.661.97 A.66%
Fy 2019 7 $100,000.00 $5.145.45 L15%
Fy 2020 MNiA N/A NiA NiA
Fy 2021 NS N MNiA A
Fy 2022 MNiA N/A NiA NiA
Fy 2023 NS N MNiA A

Motes:
Expenditures continue on a downward trend because most clients access the ADAP program for this service. FY 2023 has the lowest number of clients served

and expenditures.




Sample Dashboard
Card Using Graph
and Tables

Service Program
Limitations: 400% FPL

AlDS Pharma Clients Served AIDS Pharma Expenditure
£1100,000
§90,000
580,000
§70,000

$50, 000
40, 000
$30, 000
$20, 000
$10, 000

F 2018 FY2o1% Fr 2030 FY¥ 2021 FY 202 Fr Z0XE P 2018 FY2e1% P 2020 FY 21 FY 2032 FY 2023

Fiscal Year RW Clients Clients Served Served as % RW Clients Expenditure Avg Per Client
Fy 2018 2578 &7 1.3% 35,210 $124
FyY 201% 7031 A05 b6.7% $57.843 96
FY 2020 8,127 185 23% 45,003 $32
FY 2021 2,420 183 22% 44,3270 t24
FY 2022 a,5%0 154 1.8% $3.954 $25
Fyv 2023 7,040 20 0.2% 1,110




Other
Funding

Non-Part A funding in the
community for persons
living with HIV.




Sample Other Funding Streams
Using a Chart

Other Funding Streams 2023
Funder Expended Number of Clients Cost per Client
1 ADAP $26,005,586 4,589 5,667
2 General Revenue $351,172 446 $787
3 Medicaid $112,742,680 6,121 $18.419
4 Part C $30,873 N/A N/A
Other Funding Streams 2024
1 ADAF $20,127,184 4,672 44,308
2 General Revenue $313,605 323 o1
3 Medicaid $117.205422 6,878 $17.054
4 Part C. $33.225 N/A N/A

I



Care
Continuum

Model that outlines the

steps/stages that people with
HIV go through whose goal is
viral suppression.*

e

*Ending the Epidemic



Ryan White Program HIV Care Continuum
Definitions

RWP Client

Ryan White Program clients who received at least one Ryan White Part A or MAI —funded service in the fiscal year (FY 2024:

03/01/2023 - 02/29/2024).

Linked to
Care

Retained In
Medical Care

Newly-diagnosed persons
with HIV, who were linked to
HIV medical care anywhere
in Miami-Dade County.
Data from Florida
Department Of Health
(FDOH) Early Identification
of Individuals with HIV/AIDS
(EIIHA), CY 2023.

Active Ryan White
Program clients receiving
one or more medical visits
with any Ryan White
Program provider with
prescribing privileges,
Viral Load test, or medical
visit copay, during the 12-
month reporting period

Active Ryan White
Program clients
receiving two or more
billed medical visits
with a Ryan White
Program provider, or
Viral Load test, or
medical visit copay, at
least 90 days apart,
during the 12-month
reporting period (FY
2024).

Active Ryan White
Program clients with
a documented
suppressed Viral
Load (<200 copies
/mL) in the most
recently reported lab
test.




Sample HIV Care Continuum
Using a Bar Graph

Ryan White Program HIV Care Continuum by
Initial Exposure, FY 2023

93%  gou, 94%93%

87% 88%
84%

/7% 76% 750

In Medical Care RiMC Suppressed VL
W HeteroN=3,123 ®mIDUN=61 ®MSM/IDUN=24 ®MSMN=5,520 mOtherN=91




Knowledge
Check

Which data element
reviewed provides
information on other
funding?

HIV Care Continuum
Demographics
Treatment Cascade
Dashboard Cards

Vv Vvy
o0 = »F







Priorities
Using a Table

Ryan White Part A Program Service Categories
FY 2025

Ryan White Parl & Pricrity Ranking 2025-2024

Sarvites

N\
AINE Drug Adsistamee Frogam (A0DEF] Tieabmant [C]

Macdeal Casa Manasamaent, welsding Treatenant A harers Serieas [C]

ChuilpaNanLisbidatany Health Senioe [C]

Ol Ha\lth Cara [C]

AIDS Phaymaceutical S tance (Local Pharmaey Assistanes Program ) [C]

Facd BanNHome - Dalrearad Maals [5]

Mantal Heath Sarvices [C]

)

Tadhatunioa Abisa Dutsatient Cae | C]

Haaith s d e Pramiuom avd Col-Thading Assistancs hor Low-lIncorss bdividsals | C]

Machzal Tranfgortatian v ol | 5]

Subatance Aluse Servicus {Resdential) [5]

Hausng Survicus [5)

Chitrasch Sargicad [5]

Efmarcency Flhancal &ideitanca [5]

Crhar Prabadafonal Sardous {Lagal Assistasis and Parmanency Flannimg)[5]

Early Intaraafian Servizas [C]

Bdeois- M asdi cad [ o s Ilanasgarerant |5 ]

Muachcal Mutfiten Tharapy [C]

Haima aisd Qommisnity Based Haalth Cara [C]

0 Paychosecifl Suspos |5

Z1 Haath EduybationRisk Reduction [5]

7 Haina Hafth Carea [C]

FE] Chikd Cafe Sarvic [ 5]

T4 Haspicd Sarvicss [C]

5 Lingufbtic Sardo 5]

FI) Rulgfral los Haalth Cara and Supoet Sandoes [5)

I7 halsitaran Sarvicas 5]
P g Tfmpie Care 5

Cmiinie safviins  S=sunpor sefioes




Allocations

el




Allocations \
Using a Table
Ryan White Part A Program FY 2025 Flat Allocations

MIAMI DADE COUNTY
BV AN WHITE PROGRAM (RWF)
FY¥ 3025 PART A FLAT FUNDING (FORMULA & SUPFLEMENTAL
BUDGET 3 ~\
/ N
) FY s
Y “’:ﬂ SERVICE CATEGORIES (ALPHABETIC ORDER) RECOMMENDED
NANKT ALLDCATIOIN
5 RIS PHARMALFLITIC AL ASSIST ANCE [C 7 TERLD
[ EMERGENCY FIMANCTAL ASSISTANCE [5] 7 [TENLE
& FOOID BANE WHOME DELIVERED MEALS [5] / 1429 530
REALTH DISURANCE FREMILM AMD COGT SHARDNG FOR L0W-
a THOCAME INDIVIDLIALS [C] £495 00
MEDICAL CASE MAMAGEMENT, THC. TREATMENT
2 SERVICES [C] 5 1
5] | ] (o M TP 2 o o Ol
7 WEENT AL HEAL TH SERVICES |C] $132 35
: DAL HEALTH CARE [C] £ 084 978 ;
DOTHER PROFESSIONAL SERVICES (LEGAL SERVICES RND
1S FPERMANENCY FLANKING) |8 &40 0 71%
ok ; . _ﬁﬁm_ 3
I DU TREALY RERVICES 5] TI64, (96
8 SBRTANCE ABLUSE OUTFATIENT CARE [C] TTREL)
T SURSTANCE ARUSE SERVICES (RESIDENTIAL) [5 52 169 Ted
] AIDS DRUG ASSIST TREA ot Pan A Funded
Pk R Pt s Frasked
= : —
21 :
5 E 45
3 HOSPICE [C] \ Yot Pan & Funied
I —souUsDuG S \ ot Pan & Funnted
2% \ ot Pan A Funded
Ik MEDICAL NLUTRITION THESLAFY [C] \ ot Pan A Funded
17 TON-MEDICAL CARE MANAGEMENT SERVICES [5] N\ | Mol Pan A Funded
20 FEYCHOSOCIAL SUFPPORT SERVICES [5] N\ | o1 Pan A Funded
25 REFERBAL FOR HEAL TH CARE AND SLIPPORTIVE SERVICES [5] ot Pan A Punded
27 REHABILITATION SERVICES [5] Pan A Funded /
26 RESPITE CARE [5] n
SUBTOTAL S3_THATY

® Funided compeseei of fhe servies calepery.
[Cl= T Bladicsl Semda, [5] = Sappent Sereios







Sample Sweeps Requests Using a Table

MIAMI-DAGE COUNTY - RYAN WHITE PART &
FY 3E3-33 (Wi 52) FORMULA & BUPPLEMENTAL GRAMT PUNDIRG ALLOCATIONS
SWEEPE 2 (5 - FUNDING REALL OCATIONS

NOTES.

8 ER0IT 303 VR A EEP e Aleoation
3 ELATHEE YR X Ddrect Secicks Svmiuthe Furds

_3 (560447 DFFERCNCE Resuctor Hasded)

Formus Furding § o, 144 388
Supcerwrsl Fundirg 4 41FE3E

Fr0Seppementsl § L3SUITR| DA BNDEE
WAIFording & fDRGABD
FYIDMAL S LB3TTY

WA 3% Totel Amard T8 ST TSR

—

mnmﬂ:::ﬁ_ﬂ

" TR 33 reridong acder bu b on de Hesdy Anssarment' silcontion . arosised in e Fr 30T Fofo of Furdling Opporuniy @005

IP-cancne sswd BIsu

B F e SANE recoruTendatona e edopisd, the DORE Serdass Toml = S50 070 386 (%Y SUPPOAT Sardots Toml = 53350804 (4 9 CLNICAL CUALITY MANSSTRINT (220%]

= ] L [ — =] R
::. S E CATEGRES o R sk — i m [Ae— -l-l-;'z-l_:
coRE 3 maeeen|s pmooonl s mssamen | T damare |y miman |
oRE s epomr|s ool s sseaw|s e maks |3 BETATE
o 3 imwe 3 waazas|g 1050 3 e
oA 3 mamly araml 3 [T 3 i
coRE 3 yegTs 3 sosaees |3 = 373 3 o |
coRE 3 mevw|s  gemaals  awe 3 e
guescer |3 giagTesll Soote) § 4S8 24d 3 __1iSeTsd)
SUERCET 1} Sif Sl - SxaC0e L3 k-] IS L h  TOR D |
coRE 3 sim 3 ad i3 3 i
SUPPOET H i3 0 STHY S 0 eanMle 0 G0 C:ELEE] L RE ]
supeceT |3 | i a3 B 3 B |
supscet 3 s 3 asdmae 3 e |
suppcer |3 isism 3 rmisea 3 imim|
2 memaels pwssefs et s nea e smes |3 svamnm |
3 segn 3 soamw|s e anzan |y e
3 1emme 3 45130 3 e
2 spemsen|s wssefs seonmn|s L srae |3 summzse

——

Sy Inciuds Donic S EToanis Eprossd by e Bosnd o Coungy Corwminskons s tevagh Peacuon O B-34-310, 58 8 resal of RPE S DE-0031 OORE
Swvican Tonal = i 8 NE: SN SLIPROAT Sesvioas Toid = 40 3 23 (155

ik
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MIAMI-DADE COUNTY - RYAN WHITE PART A
FY 2022-23 (YR 32) FORMULA & SUPPLEMENTAL GRANT FUNDING ALLOCATIONS
SWEEPS 2 (SW2) - FUNDING REALLOCATIONS

(A-Original) (B-Reductions) (C-Balance) (D-Requests) (E-Decision) (F-Totals
R 32 YR 32 SW2 SW2 ADDITIONAL PROPOSED
RANKING SERVICE CATEGORIES CORE/SUPPORT 2 | RECOMMENDED A-B FUNDING REQUESTS Requests made ALLOCATIONS
ORDER ' ALLOCATIONS REDUCTIONS AFTER SW2 2
1 MEDICAL CASE MANAGEMENT CORE $ 5869052 |$ (200,000)| $ 5,669,052 | $ 746,409 | $§ 146,409 | $§ 5,815,461
2 OUTPATIENT/AMBULATORY HEALTH CORE $ 8,847,707 | $ (300,000)| $ 8,547,707 | $ 929,465 | $ 29,465 | $ 8,577,172
3 MENTAL HEALTH SERVICE CORE $ 132,385 $ 132,385 | $ 10,309 | $ -1 $ 132,385
4 AIDS PHARMACEUTICAL ASSISTANCE CORE $ 88,255 | § (3,763)| $ 84,492 $ -1 $ 84,492
5 ORAL HEALTH CARE CORE 3,088,975 $ 3,088,975 | $ 531,372 | $ -1 $§ 3,088,975
6 HEALTH INSURANCE SERVICES CORE $ 595,700 | $ (259,924)| $ 335,776 $ -1 $ 335,776
7 SUBSTANCE ABUSE RESIDENTIAL SUPPORT $ 2,169,744 | $ (200,000)| $ 1,969,744 $ -3 1,969,744
8 FOOD BANK SUPPORT 529,539 $ 529,539 | § 1,281,093 | § 236,544 | $ 766,083
9 SUBSTANCE ABUSE OUTPATIENT CARE CORE $ 44,128 $ 44,128 $ -1 $ 44,128
10 MEDICAL TRANSPORTATION SUPPORT $ 154,449 | $ (3,761)] $ 150,688 | $ 43,461 | $ 43,461 | $ 194,149
" EMERGENCY FINANCIAL ASSISTANCE SUPPORT $ 88,253 | $ (78,400)| $ 9,853 $ -1 8 9,853
12 OUTREACH SERVICES SUPPORT $ 264,696 $ 264,696 $ -1 $ 264,696
13 OTHER PROFESSIONAL SERVICES (LEGAL) SUPPORT $ 154,449 $ 154,449 $ -1$ 154,449
SUBTOTAL $ 22,027,332 | $ (1,045,848)| $ 20,981,484 | $ 3,542,109 | $ 455,879 | $ 21,437,363
CLINICAL QUALITY MANAGEMENT $ 600,000 $ 600,000 | $ 41,522 | $ 41,522 | $ 641,522
ADMINISTRATION (10%) 4 $ 2,453,209 $ 2,453,209 $ -1 $ 2,453,209
GRAND TOTAL $ 25,080,541 | $ (1,045,848)| $§ 24,034,693 | $ 3,583,631 | $ 497,401 | $ 24,532,094
DIRECT SERVICES: B -
$  (22,027,332) YR 32 RFP Award Allocation _—
$ 21,478,885 YR 32 Direct Services Available Funds _—
$ (548,447) DIFFERENCE (Reduction Needed) > -
YR 32 Current Award (Breakdown by Funding Source) —
Formula Funding $ 16,141,380 _—
Supplemental Funding $ 4,121,835 _— -
FY'20 Supplemental $ 4,268,879 | $24,532,094 “
MAI Funding $ 1,089,480
FY'20 MAI _$ 1,623,771
YR 32 Total Award $ 27,245,345
NOTES:

" YR 32 ranking order is based on the Needs Assessment's allocation as provided in the FY 2022 Notice of Funding Opportunity (NOFO).

2 Provisional award letters currently include contract base amounts approved by the Board of County Commissioners through Resolution NO. R-246-20, as a result of RFP RW-DS-0320. CORE
Services Total = $18,666,202 (85%); SUPPORT Services Total = $3,361,130. (15%).

3 If the SW2 recommendations are adopted, the CORE Services Total = $18,078,389 (84%); SUPPORT Services Total = $3,358,974 (16%); CLINICAL QUALITY MANAGEMENT (2.6%).

* Administration includes Partnership (Planning Council) and Program Support Costs.



The Care and Treatment Committee reviewed the Sweeps
Table requesting $1,400,000 in three service categories.

A decision was made to place the funding in four of the
highest need categories at varying levels:

Outpatient Medical Care, $700,000

Medical Case Management, $400,000

Oral Health Care, $200,000

Prescription Drugs, $100,000

How would you word a motion on the Sweeps
recommendations?

Motion to allocate Ryan White Program Part A Sweep
#1 funds into four categories: $700,000 to Outpatient
Medical Care, $400,000 to Medical Case Management,
$200,000 to Oral Health Care, and $100,000 to
Prescription Drugs.




Planning Tools and Information

» Your one stop for data, resources in the community,
trainings, and events is www.PartnershipMiami.org!

The Partnership v Services for Paople with HIV

Welcome to
Partnership
Miami.org!

Effective immediately and until further t e, the contents of these web pages are
under review to (omply with federal e orders. This website may be updated
further in the event the County receives a d ctive to do so from HRSA.

Welcnmet the online home of the Miami-
D lemnspartn ership (Miami-Dade 9 3"6
I

unty Ryan White Program planning council),
lity Management (CQM)
ces for people with HIV and
service providers, and the bulletin board for
Hl\lnews nd Inf f 'ormation in Miami-Dade
unty — Community Newsletter.



http://www.aidsnet.org/

Contact Us for More Information!

Marlen Meizoso, M.A., Project Manager/Research Associate,
marlen@behavioralscience.com

Christina Bontempo, Project Manager/Community Liaison,

cbontempo®@behavioralscience.com

Follow us on social media
www.facebook.com/HIVPartnership

www.instagram.com/hiv _partnership

Today’s presentations will be posted online
https://partnershipmiami.org/the-partnership-2/#orientati



mailto:Marlen@behavioralscience.com
mailto:Cbontempo@behavioralscience.com
http://www.facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
https://partnershipmiami.org/the-partnership-2/#orientation1
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