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Miami-Dade HIV/AIDS Partnership Meeting

Miami-Dade County Main Library

101 West Flagler Street, Auditorium, Miami, FL. 33130

August 4, 2025 Minutes
Approved September 29, 2025

# Partnership Members Present Absent Guests
1 Burks, Laurie Ann X Deleon, Cristal
2 Chassi, Kai X Edwards, Shawniqua
3 Dougherty, James X Hunter, Tabitha
4 Duberli, Francesco X Mester, Brad
5 Forrest, David X Poblete, Karen
6 Gonzalez, Nilda X Singh, Hardeep
7 Henriquez, Maria X Tia, Princess
8 Jones, Keddrick X Valle-Schwenk, Carla
9 Machado, Angela X Villamizar, Kira
10 | Mclntyre, Harold X
11 Medina, Jesus E. X
12 | Muiioz, Virginia X
13 | Robinson, Joanna X
14 | Romero, Javier X
15 Sarria, Manuel X
16 | Shmuels, Diego X
17 | Tazoe, Roberto X
18 | Tramel-Mclntyre, Alecia X
19 | Vacant Representative of the Affected Community
20 | Vacant Representative of the Affected Community
21 | Vacant Representative of the Affected Community
22 | Vacant Representative of the Affected Community
23 | Vacant Representative of the Affected Community
24 | Vacant Hospital or Health Care Planning Agency Representative
25 | Vacant Housing, Homeless or Social Service Provider
26 | Vacant Mental Health Provider Representative
27 | Vacant Other Federal HIV Program Grantee Representative (SAMHSA)
28 | Vacant Ryan White Program Part D Representative
29 | Vacant Other Federal HIV Program Grantee (Part F)
30 | Vacant MDC Government Representative (Non-RWP)

Quorum =7

Staff

Bontempo, Christina
Smith, Terrence A., Esq.
Ladner, Robert

Ex-Officio Representatives

Representative from the Office of the Miami-Dade County (MDC) Mayor
Representative from the MDC Board of County Commissioners
Representative from the MDC School Board

Note: All documents referenced in these minutes were accessible to members and the public prior to and during
the meeting, at www.partnershipmiami.org/the-partnership-2/.

I. Call to Order

The Chair, Alecia Tramel-MclIntyre, called the meeting to order at 10:20 a.m. and announced the topics on the
agenda.

II. Introductions

Ms. Tramel-MclIntyre asked for introductions by members and guests. Members were asked to identify their
membership assignments during introductions.
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III. Housekeeping/Meeting Rules

Housekeeping rules were read into the records by members around the table, and the PowerPoint slides were
projected on the meeting screen

IV. Floor Open to the Public

Ms. Tramel-MclIntyre opened the floor to the public with the following statement:

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.”

There were no comments; the floor was then closed.

V. Review/Approve Agenda

Members reviewed the agenda. Three name changes were noted: Ms. Tramel-McIntyre was assigned as the leader
for items assigned to Harold Mclntyre; Manny Sarria was assigned to give the Housing Committee report; and
Carla Valle-Schwenk was assigned to give the Part A/MAI Report instead of Daniel T. Wall.

Motion to approve the agenda with corrections.
Moved: Manny Sarria Seconded: Dr. Javier Romero Motion: Passed

VI. Review/Approve Minutes of May 12, 2025

Members reviewed the minutes of May 12, 2025, and accepted them with no corrections.

Motion to approve the minutes of May 12, 2025, as presented.
Moved: Dr. Diego Shmuels Seconded: Manny Sarria Motion: Passed

VII. Reports

A. Membership

Staff advised that all committees and the Partnership have vacancies for members. Members should expect
changes to rosters since some members are terming off and others will be removed due to absences.

B. Committee Reports

The motions below were brought to the Partnership for review. Additional committee activities were
detailed in the Committee Reports to the Miami-Dade HIV/AIDS Partnership, distributed to members, and
included in the materials posted online. Details regarding the motions were included in the report and are
noted in italics prior to the motions.

=  Housing Committee

Manny Sarria put forward the following motion as detailed in the Committee Report:
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Housing Committee members reviewed and made final edits to the Housing Stakeholders Meeting
invitation including changing the date to September 18, 2025, and finalizing the questions that will be
asked.

Partnership members requested the word, “living” be stricken from, “people living with HIV,” in the
second paragraph.

Motion to approve the Housing Stakeholders Meeting invitation, as amended.
Moved: Manny Sarria Seconded: Dr. Diego Shmuels Motion: Passed

= Strategic Planning Committee

Angela Machado put forward the following motion as detailed in the Committee Report:

Strategic Planning Committee members reviewed and revised the 2024 Annual Report. The final report
will be made available online and will be distributed at the August 5, 2025 meeting being convened by

Commissioner Rene Garcia.

Motion to approve the 2024 Annual Report as presented.
Moved: Angela Machado Seconded: Manny Sarria Motion: Passed

C. Grantee/Recipient Reports

Members received the Top Line Summary Report and copies of the referenced expenditure and utilization
reports.

=  Rvyan White Part A/Minority AIDS Initiative (MAI)

Carla Valle Schwenk reported the number of Fiscal Year 2024 (FY 2024) count of unduplicated clients
served was 9,316 clients. This year, March through June, the number of clients was 7,965.

The top three Part A and top three Minority AIDS Initiative (MAI) services utilized by clients was
reviewed as detailed in the Top Line Summary Report.

The County received the Final Notice of Award from the Health Services and Resources Administration
(HRSA). There was a 2.27% decrease in the total Part A/MAI award compared to last year. However,
carryover funds of $2,339,152 were awarded resulting in an overall reduction of 1.87%. Funds may be
spent down by expanding Food Bank eligibility and number of bags allowed; and by allowing Medical
Transportation funds to be used for ride-shares. Subrecipients should contact Ms. Valle-Schwenk if they
have questions about how to use the ride-share option.

Several renewal contracts for FY 2025 are completed and others are being processed. Contract language
was reviewed to comply with federal executive orders.

Senator Rene Garcia is holding a meeting on August 5, 2025, to discuss planning for HIV prevention
and care. The Florida Comprehensive Planning Network is holding statewide virtual meetings August
4-6, 2025.

=  Ryan White Part B

Karen Poblete reviewed the top three Part B expenditures and service utilization categories for the
month of June 2025 as detailed in the Top Line Summary Report. Ms. Poblete reported the local Florida
Department of Health (FDOH) in Miami-Dade County is preparing for a site visit from FDOH
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Tallahassee.

=  AIDS Drug Assistance Program (ADAP) Miami

Dr. Javier Romero reviewed the June 2025 ADAP enrollments, and pharmacy and Affordable Care Act
(ACA) data as detailed in the Top Line Summary Report. He also shared July 2025 data which was not
available prior to printing the report. July figures were as follows: Enrollments By Type: 75 new
enrollments; 323 re-enrollments; and 7,544 clients served. Pharmacy (Rx): $1,321,557.63 in pharmacy
expenditures; 2,490 prescriptions dispensed; and 714 clients served. Affordable Care Act (ACA):
$5,175,093.99 in ACA payments; 2,857 premiums paid; and $1,811.37 was the average cost per
premium.

Members discussed the implications of changes to ACA plans. Several plans are no longer affordable
for the state since there is no longer a tax credit to help offset the cost of premiums. Therefore, many
clients will need to pick a new ACA carrier during open enrollment in November. The County and
FDOH are working together to find additional plans whose network of providers is comprehensive
enough that there will be little disruption in client care plans.

=  General Revenue (GR) at SFAN

Angela Machado reported on the GR top three expenditures and service utilization categories, and
program notes for June 2025 as detailed in the Top Line Summary Report.

= Housing Opportunities for Persons with AIDS (HOPWA)

There was no HOPWA report, per the agenda.

D. Approval of Reports

Ms. Tramel-Mclntyre called for a motion to approve all reports.

Motion to accept the Membership, Grantee/Recipient, and Committee Reports as presented.
Moved: Dr. Diego Shmuels Seconded: Manny Sarria Motion: Passed

VIII. Standing Business

There was no Standing Business.
IX. New Business
= HIV Prevention in Miami Dade County Updates Kira Villamizar

Ms. Tramel-Mclntyre advised members that the Executive Committee put forth a motion to ask the Partnership
to authorize the Chair to speak to the Mayor of Miami-Dade County on behalf of the Partnership regarding
concerns over HIV funding. She added that the Mayor should also be advised about the Ex-Officio
Representative from the Office of the Miami-Dade County Mayor seat on the Partnership. Per the Bylaws, the
board must approve any member who wishes to speak as a representative of the Partnership.

Motion to authorize the Partnership Chair to speak to the Miami-Dade County Mayor regarding
concerns over HIV funding and Partnership membership.
Moved: Angela Machado Seconded: Dr. Diego Shmuels Motion: Passed
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X. Announcements and Open Discussion

Mr. Sarria announced that modifications to the HOPWA Program, including merging funds with Section 8 and
other housing funding, and instituting a two-year rental assistance cap, is no longer included in the revised budget.
The HOPWA Program expects to receive an approximately $50 million increase nationwide; the impact on
Miami-Dade County is not known at this time.

XI. Next Meeting

Ms. Tramel-McIntyre announced he next meetings and trainings: Thursday, September 25, 2025, Report for
Action Meeting Briefing via Teams; Monday, September 29, 2025, at the Miami-Dade County Main Library;
Friday, October 31, 2025, Report for Action Meeting Briefing via Teams; and Monday, November 3, 2025, at the
Miami-Dade County Main Library.

Staff reminded members the Report for Action is provided as a quick primer to help members prepare for their

Partnership meeting. This is a new initiative this year and if it does not prove to be helpful to members, it will be
discontinued in 2026.

XII. Adjournment

Ms. Tramel-Mclntyre thanked everyone for participating and adjourned the meeting at 11:16 a.m.
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