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AGENDA 
 
 

I. Call to Order   Lileaus Hill 
II. Introductions                                                                              All 

III. Meeting Housekeeping   Lileaus Hill 
IV. Floor Open to the Public   Lileaus Hill 

V. Review/Approve Agenda                                            All 
VI. Review/Approve Minutes of June 18, 2025   All 

VII. Standing Business        

• None         All 

 

VII. New Business         

• Introduction for Stakeholders         Lileaus Hill 
o Roberto Tazoe, City of Miami Dept. of Housing and Community Development, Housing 

Opportunities for Persons with AIDS (HOPWA) 
o Manny Sarria, Miami-Dade County Homeless Trust       

• Epi Information          Marlen Meizoso 

• Stakeholder Presentations:         All 
1. a) Do you currently have any housing assistance programs available for low-income individuals?  

      b) What are the eligibility criteria for these housing assistance programs? 
              c) When are the housing assistance programs scheduled to open? 
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Meeting Housekeeping
Housing Committee

Updated September 5,2025
Behavioral Science Research



Disclaimer & Code of Conduct

 Audio of this meeting is being recorded and will 
become part of the public record.

 Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

 Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

 Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

 You must sign in to be counted as present.

 Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

 Eligible committee members should see staff for a 
voucher at the end of the meeting.



About the Partnership

 The Miami-Dade HIV/AIDS Partnership is the official Ryan 
White Program Planning Council for Miami-Dade County.

 Partnership Members are appointed by the Mayor of 
Miami-Dade County based on recommendations by the 
Community Coalition.

 The Housing Committee is one of six Standing Committees 
of the Partnership.

 All Partnership and Standing Committee members are 
volunteers and commit to abiding by the Partnership's 
Bylaws, including regular meeting attendance and 
completion of required training and paperwork.

 See staff after the meeting for additional details.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 
People with HIV, People with substance use 

disorders, People who are homeless, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 
Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



Meeting Participation

Everyone has a role to play! 

 All attendees may address the board as time allows 
and at the discretion of the Chair.

 Please share your expertise on the current Agenda 
topics and motions. Remember to . . . 

 Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

 Avoid repeating points previously addressed.

 Only members of the Housing Committee vote.



Meeting Terminology

Meetings can be fast-paced 
and confusing!

 Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

 Please raise your hand at 
any time if you need 
more information!



Reminders

Announcements should:

Aim to inform or educate 
the community and must 
not be used to advance 
personal interest or any 
form of financial gain.



Resources

 Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

 Today’s presentation and supporting 
documents are online at 
https://partnershipmiami.org/the-
partnership-2/#housing1

    or by scanning the QR code on your
     agenda.

https://partnershipmiami.org/the-partnership-2/#housing1
https://partnershipmiami.org/the-partnership-2/#housing1
https://partnershipmiami.org/the-partnership-2/#housing1
https://partnershipmiami.org/the-partnership-2/#housing1
https://partnershipmiami.org/the-partnership-2/#housing1
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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2) Would you be willing to share housing resources that we can post online to assist those in need? 

• Question and Answer          All 
 

IX. Announcements and Open Discussion   All 
X. Next Meeting:  October 16, 2025 at Care Resource                   Lileaus Hill 

XI. Adjournment                                                                                                   Lileaus Hill 

3:50 p.m. to 4:00 p.m. 

http://www.aidsnet.org/
http://facebook.com/HIVPartnership
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Housing Committee Meeting 

Care Resource Community Health Centers, Midtown Miami 
3510 Biscayne Blvd, First Floor Community Room 

Miami, FL 33137 
 

June 18, 2025 Minutes 
                        

# Members 

 
                              
 

Present                                      

 
 
 

Absent 

 

Guests 
1 Burks, Laurie Ann  X  Ferguson, Vanessa  
2 Hill, Lileaus X     
3 Michel, Marie Kerma X     
4 Robinson, Patera X     
5 Tazoe, Roberto X     
6 Sarria, Manuel  X    

Quorum: 3        
 Staff 
 Meizoso, Marlen 

                                       
All documents referenced in these minutes were accessible to members and the public prior to (and during) the 
meeting, at https://aidsnet.org/the-partnership#housing1. 
 
I. Call to Order              Lileaus Hill 

 
The Chair, Lileaus Hill, called the meeting to order at 2:04 p.m.  
 
II. Introductions                 All 
 
Ms. Hill introduced herself and requested members and guests introduce themselves.   
 
III. Meeting Housekeeping                      Marlen Meizoso 
 
Marlen Meizoso reminded attendees of housekeeping items, including meeting recording, public records, directing 
questions through the Chair, and availability of staff for additional questions after the meeting.   
 
IV. Floor Open to the Public               Lileaus Hill 
 
Ms. Hill opened the floor to the public with the following statement: 

 
“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any 
items on our agenda today.   If there is anyone who wishes to be heard, I invite you to speak now.  Each person will 
be given three minutes to speak.  Please begin by stating your name and address for the record before you talk 
about your concerns. BSR has a dedicated telephone line and email address for statements to be read into the 
record.  No statements were received.” 
 
There were no comments, so the floor was closed for public comments.  

http://www.aidsnet.org/
https://aidsnet.org/the-partnership#housing1
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V. Review/Approve Agenda                   All 
 
The Committee reviewed the agenda which was posted in advance of the meeting and approved it as presented. 
 
Motion to approve the agenda as presented. 
Moved: Roberto Tazoe         Seconded: Patera Robinson                   Motion: Passed   
 

VI. Review/Approve Minutes of April 17, 2025                              All 
 
The Committee reviewed the minutes of April 17, 2025, and approved them as presented. 
 
Motion to accept the minutes of April 17, 2025, as presented.  
Moved: Roberto Tazoe         Seconded: Patera Robinson                    Motion: Passed   
 
VII. Reports  

 
 HOPWA Program                                        Roberto Tazoe 

Mr. Tazoe indicated that the US Department of Housing and Urban Development (HUD) had released the 
HOPWA allocation for the upcoming fiscal year which starts October 1, 2025, totaling $13,889,000 which is a 
slight decrease of $200-$300,000.  The funding cuts do not allow for the program to add additional clients from 
the Long-Term Rental Assistance waitlist. The program currently has 678 active clients, but the carrying 
capacity for the program is closer to 500-550 clients.  The Short-term Rental, Mortgage, and Utility (STRMU) 
and Permanent Housing Placement (PHP) programs will not be funded for the upcoming year.  The City of 
Miami is exploring options to keep clients housed. 

Vacancies                                                  Marlen Meizoso 

Mrs. Meizoso reviewed the vacancy report in the meeting packets. There are several vacancies on both the 
Partnership and the Housing Committee. Currently, the Housing Committee has ten vacancies.  Anyone who 
is interested in membership on this or any of the other committees was asked to see staff after the meeting for 
an application. Everyone was encouraged to attend the monthly Get on Board trainings and next month’s New 
Member Orientation.  

 
VIII. Standing Business 
 
 Stakeholder Invitees and Letter                                       All 

   
The Committee reviewed the revised draft of the Housing Stakeholders meeting invitation letter which 
contained the suggestions from the last meeting. The Committee recommended the following edits to the letter: 

□ Based on the approval date of the invitation, the original date was modified to September to allow 
sufficient time for the letter to be sent. The new date will be updated to September 18, 2025, throughout 
the letter. 

□ The  question 2 (b), “If you prefer not to share resources online, could you please explain why?” 
was deleted because members found it a little off-putting. 

 
The Committee then made a motion to approve the letter. 
 
Motion to approve the draft Housing Stakeholders Meeting letter, as discussed. 
Moved: Roberto Tazoe     Seconded: Patera Robinson             Motion: Passed 

 

 

http://www.aidsnet.org/
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 Draft August Stakeholders Agenda                                       All 

 
The Committee reviewed the revised draft for the Stakeholders Meeting. Aside from updating the agenda with 
the revised date and questions that will be asked, no additional changes were recommended. 

 
 Review Presentations and Assignments                                   All 

   
Based on the agenda, the assigned leaders of topics were discussed.  Mr. Tazoe indicated he would revise his 
slides for the presentation and forward these early to staff. Mrs. Meizoso reviewed the previous year’s 
epidemiologic data (epi data) and the proposed epi data to be used this year.  The information for this year will 
include prevalence and population, and prevalence by age. The titles of the slides will be updated as needed.  
Unfortunately, overall prevalence by geography is not available currently and may not be available.  The 
Committee suggested using last year’s prevalence map, since it gives an overview of areas throughout the 
County. For the meeting, the 2023 slides will be on the front and 2022 map will be in the back.  A small 
disclaimer can be added at the bottom under links of interest indicating the different years.  
 

IX. New Business 
 

There was no new business. 
 
X. Open Discussion  
 

 Questions from the Community                         All 

  There were no questions from the community. 
       
XI. Announcements           All 

  
Ms. Hill indicated the next New Member Orientation is scheduled for July 2, 2025, via Microsoft Teams. The flyer 
with details on the training was located on the sign-in table and the registration page can be accessed through the 
QR code or via the link provided. Also, the Partnership has started the Annual Needs Assessment and meeting dates 
and details were available on the sign-in table.  Attendees should RSVP to ensure there are sufficient materials. 
 
XII. Next Meeting         Lileaus Hill 
 
The next meeting is scheduled for July 17, 2025, at Care Resource. 
 
XIII. Adjournment         Lileaus Hill 
 
Ms. Hill adjourned the meeting at 2:41 p.m. 

http://www.aidsnet.org/
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CITY OF MIAMI

Miami-Dade HIV/AIDS Partnership
Housing Committee

Department of Housing and Community 
Development
Roberto Tazoe – Assistant Director

Care Resource – Community Room
3510 Biscayne Blvd., Miami, FL 33137
Thursday, September 18th, 2025



AGENDA 

• Introduction

• Goal of City of Miami HOPWA Program

• Tenant-Based Rental Assistance (TBRA)

• Short-Term Rental, Mortgage & Utility Assistance 
(STRMU)

• Permanent Housing Placement (PHP)

• Project Based Housing Assistance

2



INTRODUCTION TO THE 
HOPWA PROGRAM



HOPWA PROGRAM

• Enacted through the National Affordable Housing Act of 
1990 and authorized by the AIDS Housing Opportunity 
Act of 1992

• Managed by the US Department of Housing and Urban 
Development (HUD) and administered through the Office 
of HIV/AIDS Housing. 

• By Law, the largest eligible metropolitan city in a county 
manages the program which ensures local control and 
tailored service delivery.

• Supports housing stability for people with HIV/AIDS, 
improving health outcomes and quality of life. 

4



HOPWA PROGRAM GOALS

• Reduce viral loads in individuals living with HIV/AIDS 
through a “Housing First” approach that prioritizes stable 
housing

• Supports better adherence to medical care
• Promotes health outcomes that contribute to viral 

suppression
• Provent to be an effective strategy for improving 

public health

• Reduce Risk of homelessness for participants

• Support participants transition to self-sufficiency

5



HOPWA ALLOCATIONS CHART
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TENANT-BASED 
RENTAL ASSISTANCE 
(TBRA)



KEY FEATURES OF THE TBRA PROGRAM

• Provides rental subsidies to eligible individuals and 
families, helping them access and maintain stable housing

• Eligibility - Participants must be @ 80% Area Median 
Income and have an AIDS diagnosis

• Participants select their own market rent housing. Unit 
must pass Housing Quality Standards (HQS) annually and 
the asking rent cannot exceed the ongoing Fair Market 
Rent (FMR) as established by HUD for the local market

• Housing Specialists assist participants manage their 
housing assistance and serve as liaisons with landlords
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TBRA WAITING LIST

• Provides rental subsidies to eligible individuals and 
families, helping them access and maintain stable housing

• Eligibility - Participants must be @ 80% Area Median 
Income and have an AIDS diagnosis

• Participants select their own market rent housing. Unit 
must pass Housing Quality Standards (HQS) annually and 
the asking rent cannot exceed the ongoing Fair Market 
Rent (FMR) as established by HUD for the local market

• Housing Specialists assist participants manage their 
housing assistance and serve as liaisons with landlords
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SHORT-TERM RENTAL 
MORTGAGE AND 
UTILITY ASSISTANCE



STRMU

• Provides Short-Term emergency assistance to low-income 
households diagnosed with HIV/AIDS

• Stabilizes households facing temporary economic hardship. 
Preventive intervention, not long-term support

• Reduces the risk of homelessness

Eligible Expenses include:

• Past-due rent

• Past-due mortgage payments

• Utility bills
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PERMANENT 
HOUSING 
PLACEMENT (PHP)



PERMANENT HOUSING PLACEMENT (PHP)

PHP may be used to help HOPWA-eligible persons establish a 
new residence where on-going occupancy is expected to 
continue.

Eligible costs under PHP include:

 Application Fees

 Related Credit Check Fees,

 Utility Hook Up Fees,

 Security Deposit 

 First and/or last month (case-by-case)
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PROJECT-BASED 
HOUSING



PROJECT-BASED HOUSING

• The City provides HOPWA funding to cover for the cost of 
operating a housing facility while receiving a set number of 
units to be rented at a reduced cost to HOPWA eligible 
households. 

• The assistance is attached to the housing unit, not to the 
client; therefore, in the even that the client later vacates the 
unit, s/he will no longer be supported by the HOPWA 
program. 

• Currently, the City supports 3 Project Based Housing facilities 
for a total of 26 units.
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THANK YOU 
Roberto Tazoe

305-416-1984

rtazoe@miamigov.com

www.miamigov.com/communitydevelopment
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Housing Committee Meeting 
Thursday, September 18, 2025 

2:00 p.m. – 4:00 p.m. 
Care Resource Community Health Centers, Midtown Miami 

3510 Biscayne Blvd., 1st Floor Community Room 
Miami, FL 33137 

 

AGENDA 
 
 

I. Call to Order   Lileaus Hill 
II. Introductions                                                                              All 

III. Meeting Housekeeping   Lileaus Hill 
IV. Floor Open to the Public   Lileaus Hill 

V. Review/Approve Agenda                                            All 
VI. Review/Approve Minutes of June 18, 2025   All 

VII. Standing Business        

• None         All 

 

VII. New Business         

• Introduction for Stakeholders         Lileaus Hill 
o Roberto Tazoe, City of Miami Dept. of Housing and Community Development, Housing 

Opportunities for Persons with AIDS (HOPWA) 
o Manny Sarria, Miami-Dade County Homeless Trust       

• Epi Information          Marlen Meizoso 

• Stakeholder Presentations:         All 
1. a) Do you currently have any housing assistance programs available for low-income individuals?  

      b) What are the eligibility criteria for these housing assistance programs? 
              c) When are the housing assistance programs scheduled to open? 

 

 

2:00 p.m. to 2:15 p.m. 

2:15 p.m. to 3:50 p.m. 

http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
Highlight
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2023 Epidemiological Information 

 
Figure 1 Persons with HIV and AIDS Prevalence by Race/Ethnicity and Population, 2023 

 
Figure 2 HIV Prevalence by Age, 2023 

Links of interest: 

Miami-Dade HIV/AIDS Partnership (Ryan White Program Planning Council) 

www.PartnershipMiami.org 

City of Miami, HOPWA Program 

https://www.miami.gov/My-Government/Departments/Housing-Community-Development/Housing-Opportunities-for-Persons-with-AIDS-HOPWA 

0-12 years of age, 
0.1%

13-19 years of age, 
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30-39 years of age, 
18%

40-49 years of age, 
19%

50+ years of age, 57%

2023, N=29,453

http://www.partnershipmiami.org/
https://www.miami.gov/My-Government/Departments/Housing-Community-Development/Housing-Opportunities-for-Persons-with-AIDS-HOPWA
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2) Would you be willing to share housing resources that we can post online to assist those in need? 

• Question and Answer          All 
 

IX. Announcements and Open Discussion   All 
X. Next Meeting:  October 16, 2025 at Care Resource                   Lileaus Hill 

XI. Adjournment                                                                                                   Lileaus Hill 

3:50 p.m. to 4:00 p.m. 
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Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
August 1, 2025 

 

The Miami-Dade HIV/AIDS Partnership 
 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  

HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 

Opportunities for Ryan White Program Clients 
5 seats are available to Ryan White Program Clients who are  

not affiliated or employed by a Ryan White Program Part A funded service provider.  

 

Opportunities for General Membership 
7 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Mental Health Provider Representative  

Housing, Homeless or Social Service Provider  
Other Federal HIV Program Grantee Representative (Part F)  

Other Federal HIV Program Grantee Representative (SAMHSA) 
Non-Ryan White Program Miami-Dade County Representative 

Part D Grantee Representative 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  

Are you a registered voter in Miami-Dade County?   
Note: Some seats for people with HIV are exempt from this requirement. 

 

Can you volunteer three to five hours per month for Partnership activities? 

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee  
membership opportunities.  Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee* & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee*  

*Prevention Committees activities are suspended until further 
notice. 

https://aidsnet.org/the-partnership#joincommittee1
mailto:mdcpartnerhsip@behavioralscience.com
mailto:hiv-aidsinfo@behavioralscience.com
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