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Learning. Activation. Impact. Microgrants Program
2025 Funding Opportunity Announcement (FOA) by Gilead Foundation

BACKGROUND

Gilead Foundation | Gilead Foundation recognizes that increasing access to care creates
better outcomes, and we know that requires more than just a passion for scientific discovery
— and more than just Gilead. This is why, through our Gilead Foundation grant programs, we
support the groups, advocates, and communities in the U.S. that work tirelessly to improve
people’s lives day after day. Gilead Foundation is proud to announce a new funding
opportunity to catalyze innovative approaches to improve health equity and deliver
comprehensive HIV prevention programs to those most vulnerable through microgrants
focused on HIV prevention education inclusive of long-acting prevention options.

2025 Grant Focus Area | HIV

While advances in medical research help millions of people living with HIV have longer, more
fulfilling lives today, HIV continues to have a devastating impact, especially on underserved
communities and in populations who lack access to medical care and are impacted by stigma
and discrimination.

The goal of this funding opportunity announcement is to ensure that those individuals who
want and can benefit from HIV prevention options inclusive of long-acting options have the
information needed to make informed decisions. Therefore, through this funding opportunity
The Gilead Foundation will be supporting organizations through microgrants to implement
community engagement events to educate their community on the benefits of HIV prevention
including long-acting HIV prevention options. Each community engagement event must
incorporate HIV testing as part of the event and all initiatives must remain product agnostic.

Community Engagement Events: Advancing HIV Awareness and Prevention

Community engagement events serve as a vital platform to connect with communities in
meaningful ways, offering tailored information that resonates with their unique cultural,
social, and health contexts. These interactive and inclusive gatherings are designed to raise
awareness, reduce stigma, and promote HIV prevention, testing, and treatment, particularly
among populations most impacted by the epidemic. As a cornerstone of public health
outreach, these events are strategically aligned with the needs of specific communities.

Through its microgrant initiative, the Gilead Foundation aims to expand education and
awareness around HIV prevention options, including but not limited to long-acting HIV
prevention options, in a product agnostic manner. Eligible organizations may apply for up

to $50,000 to host up to two community engagement events within a three-month period.

Funded events must remain product-neutral while providing clear, accessible education on
HIV prevention, including but not limited to long-acting HIV prevention. Priority should be
given to key populations who stand to benefit most from these options, including:

e Black and Latinx/Latine men who have sex with men (MSM)

o Cisgender and transgender women

o People who inject drugs and their sexual partners

e Youth under the age of 24
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Proposals should demonstrate alighment with the goals of the United States Ending the HIV
Epidemic (EHE) initiative or relevant local EHE plans. Additionally, applicants must clearly
outline how community members will be actively involved in the design and implementation
of the events, ensuring authenticity and relevance in outreach efforts.

Potential Community Engagement Events to Educate on HIV Prevention, including
product-agnostic Long-Acting HIV Prevention

To effectively raise awareness and foster education around HIV prevention, including long-
acting HIV prevention methods, a diverse range of community engagement strategies can be
implemented. These events should be culturally responsive, inclusive, and tailored to meet
the needs of priority populations. Suggested activities include:

Town Hall Meetings

Host interactive forums where community members can engage with healthcare
professionals, advocates, and public health officials to learn about HIV prevention
including long-acting HIV prevention options. These meetings can include Q&A
sessions, testimonials, and resource sharing.

House Balls with Health Education Integration

Collaborate with organizers of house balls to incorporate HIV prevention messaging
into the event. This can include themed performances, informational booths, peer-led
discussions, and distribution of educational materials in a celebratory and affirming
environment.

Community-Based Testing and Education Events

Organize pop-up or mobile testing sites in high-traffic community areas. Pair testing
services with educational workshops or one-on-one counseling to inform individuals
about HIV prevention including long-acting HIV prevention options and how to access
them.

Brown Bag Lunches and Brunches

Facilitate informal gatherings in workplaces, community centers, or faith-based
institutions where participants can learn about HIV prevention including long-acting
HIV prevention over a meal. Include presentations by healthcare providers, peer
educators, or individuals with lived experience.

Digital Education Campaigns

Launch multimedia campaigns across social media platforms, websites, and mobile
apps to disseminate accurate and engaging information about HIV prevention including
long-acting HIV prevention. Include videos, infographics, testimonials, and interactive
content tailored to specific audiences.

Anti-Stigma Campaigns

Develop and promote initiatives that challenge HIV prevention-related stigma and
misinformation. Use storytelling, art, and community voices to normalize
conversations around HIV prevention and empower individuals to seek prevention
services

ELIGIBILITY CRITERIA

Organization(s) must be classified as a United States based not-for-profit and have an interest
in public health, including but not limited to providing social services, education, or advocacy
for underserved populations within the United States.
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Eligible organizations must demonstrate:

e A proven history of sound financial stewardship and ability to deliver impactful
programming.

e That they are driven by excellence in program development and
implementation.

e That organization has been established for at least two calendar years.

e That the organization has demonstrated a history in providing HIV prevention
and awareness programming

¢ That the organization has content and programmatic expertise and a strong
grounding in existing data and methodologies to end the HIV epidemic.

e That the organization has a strong knowledge of social change approaches.

e That the organization has a strong network and partnership capacity and ability
to collaborate effectively.

Gilead Foundation seeks an equitable balance between large and small organizations
receiving funding, so organizations of a range of sizes/income levels are welcome to apply.
Additionally, applications for programs and initiatives that have multiple sources of funding
are encouraged. Should applicants have additional questions, please email
gileadfoundation@gilead.com

SELECTION CRITERIA

Gilead Foundation welcomes proposals which target specific activities aimed at educating key
populations about long-acting HIV preventions. Projects should be intended to support key
populations who face health inequities as designated by local EHE plans in order to reduce
new HIV infections.

EVALUATION AND REPORTING

Projects must provide specific, measurable, achievable, realistic, and time-sensitive
objectives and action steps required to meet project goals. All applications must include
information regarding the applicant’s capacity to implement the project and clear details on
how the community will be involved in the project.

Through the reporting process and related data collection, Gilead Foundation hopes to learn
about the successes and challenges faced by our partners, and to assess ways to increase the
impact of future programs. Applicants should collect stories that highlight the impact of the
community engagement events.

Projects should prioritize collecting and documenting the success and challenges of
implementing the project. Gilead Foundation will require partners to submit a one-time
qualitative and quantitative report. The submitted data will be aggregated across the funded
organizations. Selected organizations should prioritize collecting the below client-level data:
e Total number of community members who attended the event broken down by
population
e Total number of unduplicated community members provided HIV prevention education
including product agnostic education on long-acting options
e Total number of unduplicated community members screened for HIV
e Total number of community members who were newly diagnosed with HIV
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e Total number of unduplicated community members referred to a biomedical
prevention option without regard to product name (total # linked to care)

e Total number of unduplicated community members who could benefit from prevention
referred to supportive services

GRANT AWARDS

Gilead Foundation will consider grant requests for up to $50,000.00 from organizations with a
project duration of three months. Projects of a longer length will not be considered for this
FOA. Grant requests should be proportional to the scope, complexity and reach/impact of the
program, while reflecting reasonable, good faith estimates of the true costs related to the
proposed project. This is a one-time funding opportunity and additional funds will not be
considered at the conclusion of the project.

FUNDING RESTRICTIONS
This Gilead Foundation funding opportunity cannot support:

Medications or purchasing of medications

¢ Educational initiatives that are not product-agnostic / that drive to a particular
product

¢ Direct medical expenses, excluding non-clinical HIV testing

o (Capital costs for treatment facilities, space refurbishment, medical equipment
and supplies, medical expenses, personnel, healthcare professional or allied
healthcare professional compensation support, or other costs of providing
medical care
Existing operating deficits

¢ Basic biomedical research, Gilead-sponsored clinical research, or clinical trials

e Projects that directly influence or advance Gilead’s business, including
purchase, utilization, prescribing, formulary position, pricing, reimbursement,
referral, recommendation, or payment for products

¢ Individuals (including, without limitation individual health care providers,
patient organization representatives and/or government officials) or physician
group practices

e Events or programs that have already occurred

e Government lobbying activities
Organizations that discriminate based on race, color, gender, religion,
disability, sexual orientation, or gender identity or expression

HOW TO APPLY

The initial step to apply for a Gilead Foundation grant is the completion of a Letter of
Interest (LOI). If your LOI is accepted organizations are required to submit their requests via
the grants portal, which can be accessed by clicking: www.gilead.com/responsibility/giving-
at-gilead/gilead-foundation

Please review the FOA and appendices before applying. Please ensure that the Grant Type
“Creating Possible” is selected when submitting the LOI.

If your LOI is accepted, full grant applications can be submitted on a rolling basis through
December 31, 2025.
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FOA INQUIRIES
Questions related to this Funding Opportunity Announcement should be directed to
gileadfoundation@gilead.com

DISCLAIMER STATEMENT

e Submission of an LOI does not guarantee any award of funding.

e Gilead Foundation reserves the right to approve or deny any submitted
application for any reason, in its sole discretion.

o The number of funding requests awarded will depend on the number of
applications received.

o |f an LOIl is accepted, applicants must provide a detailed budget as part of the
grant application, which will undergo a reasonable assessment of value.

e Recipients receiving support will be required to complete post program budget
reconciliation,

e The award of a grant in any one cycle does not imply that any subsequent grant
for the same project or a similar project will be awarded without further
application and approval.

e Previous funding from Gilead or Gilead Foundation does not imply or guarantee
any future funding will be given.
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APPENDIX A - Indirect Cost Guidelines

Indirect costs are overhead expenses incurred by the applicant organization as a result of the project
but that are not easily identified with the specific project. Indirect costs are defined as administrative
or other expenses that are not directly allocable to a particular activity or project; rather they are
related to overall general infrastructure operations. Indirect costs are sometimes referred to as
“overhead costs” and more recently by the U.S. government as “facilities and administrative costs.”
Examples include executive oversight, accounting, grants management, legal expenses, utilities,
technology support, and facility maintenance.

Gilead prefers, whenever possible, that specific allocable costs of an applicant organization’s project
should be requested and justified in the proposal as direct costs, including those for dedicated ongoing
project management, facilities, and support (further definitions are provided below).

As a company we seek to fund the actual cost of the proposed project, and to support the efficiency
and effectiveness needed for improving the care of patients living with life-threatening diseases around
the world. Gilead will consider supporting a consolidated indirect cost fee on a case-by-case basis
(where allowed under local laws and regulations) if it constitutes 10% or less of the total proposed
project cost.

For funding grants, Gilead has established basic definitions and guidance to be used by our applicants
and prospective applicants (see below).

Through our philanthropy and grants programs, Gilead does not match the indirect-cost rates that the
US federal government may pay to its applicants and contractors. We recognize that this means that
our applicants may need to engage in cost-sharing between projects, tap into unrestricted funds, or
conduct other fundraising activities to cover unbudgeted operation costs.

Indirect Cost Definitions

Indirect Costs
= Facilities not acquired specifically and exclusively for the project (e.g., Foundation, Institute, or University
headquarters)
= Utilities for facilities not acquired for and not directly attributable to the project.
= Information technology equipment and support not directly attributable to the project
= General administrative support not directly attributable to the project. Examples are as follows:
o Executive administrators
o General ledger accounting
o Grants accounting
o General financial management
o Internal audit function
o IT support personnel
o Facilities support personnel
o Scientific support functions (not attributable to the project)
o Environment health and safety personnel
0 Human resources
o Library & information support
o Shared procurement resources
o General logistics support
o Material management
o Executive management
o Other shared resources not directly attributable to the project
o Institutional legal support
0 Research management costs
= Depreciation on equipment
= Insurance not directly attributable to a given project




