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Meeting Housekeeping
Medical Care 

Subcommittee
Updated February 20, 2025

Behavioral Science Research



Disclaimer & Code of Conduct

 Audio of this meeting is being recorded and will 
become part of the public record.

 Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

 Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

 Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

 You must sign in to be counted as present.

 Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

 Eligible committee members should see staff for a 
voucher at the end of the meeting.



About the Partnership

 The Miami-Dade HIV/AIDS Partnership is the official Ryan 
White Program Planning Council for Miami-Dade County.

 Partnership Members are appointed by the Mayor of 
Miami-Dade County based on recommendations by the 
Community Coalition.

 The Medical Care Subcommittee is a subcommittee under 
the Care and Treatment Committee which is one of six 
Standing Committees of the Partnership.

 All Partnership and Standing Committee members are 
volunteers and commit to abiding by the Partnership's 
Bylaws, including regular meeting attendance and 
completion of required training and paperwork.

 See staff after the meeting for additional details.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 
People with HIV, People with substance use 

disorders, People who are experiencing homelessness, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 
Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



Meeting Participation

Everyone has a role to play! 

 All attendees may address the board as time allows 
and at the discretion of the Chair.

 Please share your expertise on the current Agenda 
topics and motions. Remember to . . . 

 Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

 Avoid repeating points previously addressed.



Meeting Terminology

Meetings can be fast-paced 
and confusing!

 Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

 Please raise your hand at 
any time if you need 
more information!



Resources

 Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

 Today’s presentation and 
supporting documents are online at 
https://aidsnet.org/the-
partnership/#mcsc1 or by scanning 
the QR code on your agenda.

https://aidsnet.org/the-partnership/#mcsc1
https://aidsnet.org/the-partnership/#mcsc1
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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Medical Care Subcommittee Meeting 
Behavioral Science Research 

2121 Ponce de Leon Boulevard, Suite 240 
Coral Gables, FL 33134 

 
April 25, 2025 Minutes 

                                       
#  Members Present Absent  Guests 
1 Baez, Ivet X   Belledent, Nelly 
2 Dougherty, James X   Nieto, Ana M. 
3 Friedman, Lawrence X   Ortiz, Angela 
4 Miller, Juliet X   Valle-Schwenk, Carla 
5 Rojas, Vanessa X    
6 Romero, Javier X    
7 Serrano-Irizarry, Yendi X   Staff 
8 Ysea, Cristhian A. X   Ladner, Robert   

Quorum: 4                      Meizoso, Marlen 
 
All documents referenced in these minutes were accessible to both members and the general public prior to 
and during the meeting, at https://aidsnet.org/the-partnership#mcsc1.  
 
I. Call to Order                   James Dougherty 
 
James Dougherty, Subcommittee Chair, called the meeting to order at 9:34 a.m. He introduced himself, 
provided an overview of the work for the day’s meeting, and welcomed everyone. 
  
II. Introductions                                  All 
 
Mr. Dougherty requested that members, guests, and staff  introduce themselves. 
 
III. Meeting Housekeeping                    James Dougherty  
 
Mr. Dougherty reviewed the meeting housekeeping presentation, including people first language, meeting 
protocols, location of Subcommittee meeting items online; and staff resource persons.  

 
IV. Floor Open to the Public                  Cristhian Ysea 
 
Cristhian Ysea, Vice Chair, read the following:  
 
“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard 
on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each 
person will be given three minutes to speak. Please begin by stating your name and address for the record 
before you talk about your concerns. BSR has a dedicated phone line and email for statements to be read 
into the record. No statements were received.”    
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There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Subcommittee reviewed the agenda and accepted it as presented. 
  
Motion to accept the agenda as presented. 
Moved: Dr. Lawrence Friedman                Seconded: Cristhian Ysea          Motion: Passed 
 
VI. Review/Approve Minutes of March 28, 2025                              All 
  
Members reviewed the minutes of March 28, 2025, and on page 3 a spelling correction was requested for 
leukopenia which was written with a “c” instead of a “k”.  
 
Motion to accept the minutes of March 28, 2025, as corrected. 
Moved: Cristhian Ysea         Seconded: Dr. Lawrence Friedman           Motion: Passed 
 
VII.  Reports 

 
 Ryan White Program             Carla Valle-Schwenk 
 
Carla Valle-Schwenk indicated that final invoices for the last fiscal year are being processed, and final 
expenditures and utilization numbers should be available next month. All legal mandates have been met.  
There will be significant carryover requested this year, between $2-3 million.  It is not clear how much of 
this will actually be made available, and with what restrictions on reimbursable services, especially for 
Minority AIDS Initiative (MAI). There have been some questions about future funding of MAI and Ending 
the HIV Epidemic (EHE) for next year. The County is continuing to monitor federal executive orders and 
other legal changes. Additional federal reports are due shortly. The second part of the grant award has been 
received, since the program is working on a continued resolution. 
 
 AIDS Drug Assistance Program (ADAP)                       Dr. Javier Romero 
 
Dr. Javier Romero reviewed the March 2025 ADAP report as of April 7, 2025, including enrollments, 
expenditures, prescriptions, premium payments, and program updates. On March 17, the Florida 
Department of Health in Miami-Dade County pharmacy joined the Prime Therapeutics system.  Pharmacy 
dispensing will be lower for this reason, going forward. The annual expenditures for the program for 
prescriptions was over $15 million, not including the pharmacy benefits manager or Perrine pharmacy, and 
over $57 million were disbursed for health insurance premium payments. Eight expensive Florida Blue 
premium insurance plans currently being offered will not be eligible for renewal next year. About 92% of 
the clients are enrolled in one of those eight plans. Medical case managers will need to work with their 
clients to ensure they move to an approved plan during open enrollment.     
 
 Vacancy Report                                              Marlen Meizoso 
 
Mrs. Meizoso indicated there were no changes since the March vacancy report, and there still are several 
vacancies on the Partnership and the Subcommittee. A physician submitted an application to the 
Subcommittee but was not at the meeting. Staff will follow up to determine continued interest in 
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membership. Additional seats are available for a psychiatrist/mental health provider, a general seat, and 
five members of the affected community. If anyone knows of any individuals interested in membership and 
who are Miami-Dade County registered voters, they may contact staff, or invite them to attend a meeting. 
 
VIII. Standing Business 

 
 Allowable Medical Conditions List Review                                    All 
 
Staff provided the Subcommittee with a draft with the revisions discussed at the last meeting.  The following 
edits were suggested to the document: 
 

□ Strike “hormone replacement therapy (for individuals of trans experience)” which was removed on 
first revision, but accidentally reintroduced to the current draft; 

□ Under Hematology, correct spelling of leukopenia; and 
□ On page 5, edit the spacing so all the items under the ophthalmic conditions are on one page. 
 

 Motion to approve the Allowable Medical Conditions list with edits discussed. 
 Moved: Dr. Lawrence Friedman  Seconded: Dr. Vanessa Rojas         Motion: Passed 
  
 Special Projects Discussion – Implementation Plan Goals and Client Satisfaction Results       All 

As part of the annual Partnership staff support budget process approved last year, all Partnership committees 
and the subcommittee are asked to identify optional special projects for funding over and above those 
activities which are already specifically budgeted. Staff would provide proposed implementation 
methodologies and budget amounts for these projects, and results will be shared with the Executive 
Committee, which will make recommendations based on an overall budget review. Following up on the 
discussion from the last meeting, staff provided information from the Client Satisfaction Survey (CSS) and 
Integrated Plan related to clients 50 years and older. From the CSS, clients 50 years and older are very 
satisfied with their care, are engaged in care, and aside from co-occurring conditions related to normal 
aging, show no increases in impairment relative to clients under 50. Based on measures found in the 
Integrated Plan, there has been a steady increase in clients’ enrollment in Medicare and high levels of viral 
load suppression relative to other client groups.  The Subcommittee indicated that more information beyond 
satisfaction is needed for the aging group, such as cognitive health. Instead of a special project, the 
Subcommittee will contribute expertise on activities around people with HIV over age 50 in the 
development of the 2027-2031 Integrated Plan. Staff will invite a subject matter expert on this topic to 
present to the Subcommittee at an upcoming meeting. 
 
IX. New Business 
 
There was no standing business. 
 
X. Announcements and Open Discussion                        All 
 
Mr. Dougherty announced the next New Member Orientation training session was rescheduled to take place 
virtually on May 7, 2025. Details can be found on the flyer at the meeting.  
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Mrs. Meizoso announced that at the May 12 Partnership meeting, updates on the state of prevention in 
Miami-Dade County and the Ryan White Program will be discussed. RSVPs are requested and the 
information should be shared. 
 
No open discussion items were shared.  
 
XI. Next Meeting                Cristhian Ysea 
 
The next Subcommittee meeting is scheduled for Friday, May 23, 2025, at 9:30 a.m. at BSR. 
 
XII. Adjournment                                James Dougherty 
 
Mr. Dougherty thanked everyone for participating in the meeting and called for a motion to adjourn. 
 
Motion to adjourn. 
Moved: Yendi Serrano-Irizarry        Seconded: Cristhian Ysea   Motion: Passed 
 
The meeting adjourned at 10:42 a.m. 
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.
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www.aidsnet.org                                                                                                                               

Standing Business 

 

10. Motion to waive the Bylaws restriction on Partnership Officer term limits for one year. 

 

11. Motion to reelect Alecia Tramel-McIntyre as Partnership Chair and Harold McIntyre as 

Partnership Vice Chair for 2025. 

 
The following meeting dates were announced: 

 

▪ Friday, May 30, 2025, 12:00 p.m.-12:30 p.m. 

Report for Action! June Partnership Meeting Briefing  

Microsoft Teams, ID: 238 353 321 012; Passcode: pW9t2mR7 
 

▪ Tuesday, June 3, 2025, 10 a.m.-12:00 p.m. 

Partnership Meeting 

Miami-Dade County Main Library, 101 West Flagler St., Auditorium, Miami, FL 33130  

http://www.aidsnet.org/


Please turn off or mute cellular devices – Thank you 

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Medical Care Subcommittee 
 please contact Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Medical Care Subcommittee 
Friday, June 27, 2025 
9:30 a.m. – 11:30 a.m. 

Behavioral Science Research 
2121 Ponce de Leon Blvd., Ste. 240 

Miami, FL 33134  

AGENDA 
I. Call to Order James Dougherty 

II. Introductions All 

III. Meeting Housekeeping James Dougherty 

IV. Floor Open to the Public Cristhian Ysea 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of April 26, 2025 All 

VII. Reports

• Ryan White Program Carla Valle-Schwenk 

• ADAP Program Dr. Javier Romero 

• Vacancy Report Marlen Meizoso 

• Partnership Report to Committees James Dougherty 

VIII. Standing Business

• None  All 

IX. New Business

• Discussion on Impact of April 2025, “Dear Colleague” Letter from HRSA   All

X. Announcements and Open Discussion   All 

• New Member Orientation July 2, 2025  All 

XI. Next Meeting: July 25, 2025 at BSR   Cristhian Ysea 
XII. Adjournment   James Dougherty 
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Dear Colleague Letter from HRSA Administrator Thomas J. Engels

HRSA
April 8, 2025

HRSA HIV/AIDS Bureau Update: Special Bulletin

The Health Resources and Services Administration’s (HRSA) HIV/AIDS Bureau (HAB) shares the following update with our Ryan White HIV/AIDS Program (RWHAP)
and HAB Ending the HIV Epidemic in the U.S. (EHE) recipients, subrecipients, stakeholders, national partners, and federal colleagues.

Dear Colleague Letter from HRSA Administrator Thomas J. Engels

HRSA Administrator Thomas J. Engels has issued a Dear Colleague Letter. It will be posted on HRSA’s HIV/AIDS Bureau’s website.

Dear Ryan White HIV/AIDS Program Awardees and Stakeholders,

Since its inception over three decades ago, the Ryan White HIV/AIDS Program (RWHAP) has been a cornerstone of hope and a lifeline for Americans living with HIV
and AIDS. The largest federal initiative of its kind, RWHAP has provided critical care and support to low-income, uninsured, and under-insured Americans with HIV and
AIDS. During his first term, President Donald J. Trump championed the ambitious Ending the HIV Epidemic initiative, a transformative plan to reduce new HIV
infections by 75 percent by 2025 and 90 percent by 2030. Now in President Trump’s second term, the Health Resources and Services Administration’s (HRSA)
HIV/AIDS Bureau (HAB) stands recommitted and ready to achieve this bold agenda. With your support and collaboration, HAB will leverage the RWHAP to fulfill this
Administration’s pledge to all Americans, particularly those living with HIV/AIDS—to Make America Healthy Again.

Program integrity and responsible fiscal stewardship are critical elements of the indispensable services RWHAP provides. But under the previous administration,
certain interpretations of RWHAP’s allowable uses, as outlined in prior communications, co-opted the program’s patient-centered mission in favor of radical
ideological agendas and policies.1 Congress envisioned RWHAP as a lifeline for those battling HIV and AIDS, not as a vehicle for broader social or medical
experimentation. More to the point, this politicized commandeering risks diverting resources away from HIV/AIDS patients, whose lives depend on RWHAP’s core
medical services.

5/1/25, 1:00 AM Dear Colleague Letter from HRSA Administrator Thomas J. Engels | TargetHIV
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Accordingly, HAB reaffirms that RWHAP funds shall be marshaled exclusively toward evidence-based interventions proven to combat HIV, sustain viral suppression,
and improve the quality of life for those living with the disease. This includes outpatient medical care, antiretroviral therapies, and essential support services such as
case management, housing assistance, and substance use disorder treatment—each a vital thread in the fabric of HIV/AIDS care, each demonstrably aligned with the
program’s statutory intent.2

We clarify and remind RWHAP awardees that funds are not authorized for procedures or interventions beyond the scope of outpatient care, as expressly delineated in
Policy Clarification Notice #16-02.3 The prohibition on surgeries and inpatient care, irrespective of setting or anesthesia, remains absolute, ensuring that resources
remain laser-focused on the HIV-specific needs of eligible individuals. Where disparities persist, particularly among underserved populations, our response shall be
targeted, evidence-driven enhancements to HIV care delivery, not a broadening of scope that risks undermining this progress.

The Trump Administration, in its renewed commitment to Make America Healthy Again, calls upon RWHAP recipients and subrecipients to join us in this realignment.
We will provide training and technical assistance through the AIDS Education and Training Centers to ensure culturally competent, patient-centered care that
maximizes antiretroviral adherence and viral suppression—goals that unite us in the fight to end the HIV epidemic. Together, we can honor the congressional vision
that birthed RWHAP, delivering on its promise to those it was designed to serve, without deviation or distraction.

Sincerely,
Thomas J. Engels
Administrator

1 Health Resources and Services Administration, Gender Affirming Care and the Ryan White HIV/AIDS Program (2021),
https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/hiv-care/gender-affirming-care-rwhap.pdf (https://ryanwhite.hrsa.gov/sites/default/files/ryanwhite/hiv-
care/gender-affirming-care-rwhap.pdf.) 

2 See generally 42 U.S.C. §§ 300ff-11-140.

3 Eligible Individuals & Allowable Uses of Funds Clarification Notice. Available at: https://hab.hrsa.gov/sites/default/files/hab/program-grants-
management/ServiceCategoryPCN_16-02Final.pdf (https://hab.hrsa.gov/sites/default/files/hab/program-grants-management/ServiceCategoryPCN_16-02Final.pdf) 

We'd like your feedback

Was this page helpful?

Submit

No

Yes
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Register via link or QR code at:

https://bit.ly/July_2_2025NMO

New Member 
Orientation

July 2, 2025
1:00 pm to 4:00 PM

Orientation is a requirement for membership
and is a great opportunity to learn about the

Partnership!

https://bit.ly/July_02_2025NMO
https://bit.ly/July_02_2025NMO


June 12, 2025
July 10, 2025
August 14, 2025
September 11, 2025

2025 NEEDS
ASSESSMENT

The annual activity of the planning council and a federal requirement.

10 A.M.
TO 1 P.M.

Join the Care and Treatment Committee for the 2025 
Needs Assessment meetings. 

Be a decision-maker for Ryan White Program service 
priorities and funding!

Your participation helps more than 9,000 people living with
 HIV in Miami-Dade County!

Meetings are held at:
Care Resource Health Centers,
3510 Biscayne Blvd, 
1st Floor Training Room,
Miami, FL 33137

Must RSVP at 305-445-1076 or
marlen@behavioralscience.com 



Please turn off or mute cellular devices – Thank you 

For more information, regarding the Miami-Dade HIV/AIDS Partnership’s Medical Care Subcommittee 
 please contact Marlen Meizoso at 305-445-1076 or marlen@behavioralscience.com  

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership/ 

Medical Care Subcommittee 
Friday, June 27, 2025 
9:30 a.m. – 11:30 a.m. 

Behavioral Science Research 
2121 Ponce de Leon Blvd., Ste. 240 

Miami, FL 33134  

AGENDA 
I. Call to Order James Dougherty 

II. Introductions All 

III. Meeting Housekeeping James Dougherty 

IV. Floor Open to the Public Cristhian Ysea 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of April 26, 2025 All 

VII. Reports

• Ryan White Program Carla Valle-Schwenk 

• ADAP Program Dr. Javier Romero 

• Vacancy Report Marlen Meizoso 

• Partnership Report to Committees James Dougherty 

VIII. Standing Business

• None  All 

IX. New Business

• Discussion on Impact of April 2025, “Dear Colleague” Letter from HRSA   All

X. Announcements and Open Discussion   All 

• New Member Orientation July 2, 2025  All 

XI. Next Meeting: July 25, 2025 at BSR   Cristhian Ysea 
XII. Adjournment   James Dougherty 

http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
Highlight
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