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Executive Committee
Wednesday, July 30, 2025
10:00 a.m. — 12:00 p.m.

Behavioral Science Research,
2121 Ponce de Leon Blvd, Ste. 240
Coral Gables, FL 33134

AGENDA

L. Call to Order Alecia Tramel-Mclntyre
IL. Introductions All
III. Meeting Housekeeping Alecia Tramel-Mclntyre
Iv. Floor Open to the Public Alecia Tramel-Mclntyre
V. Review/Approve Agenda All
VI Review/Approve Minutes of March 26, 2025 All
VII.  Reports

e Vacancies/Membership Updates Staff
VIII. Standing Business

e Planning Council Expenditures FY 2025-26 Quarter 1 All

e Budget Review Flow Charts All

e  Work Plan Update All
IX. New Business

e Special Projects Discussion All
X. Announcements and Open Discussions All

e Get on Board, August 6, 2025
XI. Next Meeting: August 27, 2025, and/or September 24, 2025
at Behavioral Science Research Alecia Tramel-Mclntyre

XII.  Adjournment Alecia Tramel-Mclntyre

Please mute or turn off all cellular devices.

For more information about the Executive Committee, please contact Marlen Meizoso,
(305) 445-1076 x107 or marlen@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Disclaimer & Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall endeavor to treat all persons, issues and
business in a fair and equitable manner.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.



General Housekeeping

0 You must sign in to be counted as present.

O Place cell phones on mute or vibrate - If you must take
a call, please excuse yourself from the meeting.

Q Eligible committee members should see statf for a
voucher at the end of the meeting.



About the Partnership

The Miami-Dade HIV/AIDS Partnership is the official Ryan
White Program Planning Council for Miami-Dade County.

Partnership Members are appointed by the Mayor of
Miami-Dade County based on recommendations by the
Community Coalition.

The Executive Committee is made up of the officers of the
Standing Committees and the Partnership.

All Partnership and Standing Committee members are
volunteers and commit to abiding by the Partnership's
Bylaws, including regular meeting attendance and
completion of required training and paperwork.

See staff after the meeting for additional details.

Membership




Language Matters!

In today’s world, there are many words that can be
stigmatizing. Here are a few suggestions for better
communication.

Remember People First Language . . .

People with HIV, People with substance use
disorders, People who are experiencing homelessness, etc.

Please don’t say RISKS . .. Instead, say REASONS.

Please don’t say, INFECTED with HIV ... Instead, say

ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms. ..
Dirty ... Clean... Full-blown AIDS ... Victim. ..



Meeting Participation

Everyone has a role to play!

Q All attendees may address the board as time allows
and at the discretion of the Chair.

Q Please share your expertise on the current Agenda
topics and motions. Remember to . . .

= Raise your hand to be recognized by the Chair or
added to the queue during discussions.

= Avoid repeating points previously addressed.

oy

N




Meeting Terminology

Meetings can be fast-paced
and confusing!

d Terms and acronyms
you might hear at
today’s meeting are on
the back of your Agenda.

d Please raise your hand at
any time if you need
more information!
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Resources

0 Behavioral Science Research Corp. (BSR) staff are the
Resource Persons for this meeting.

QO See staff after the meeting if you are interested in
membership or if you have a question that wasn't
covered during the meeting. The Miami-Dade HIV

AIDS Partnership

O Today’s presentation and
supporting documents are online at e
https://aidsnet.org/the- outcomes fo al peope uing
partnership/#excom! or by scanning
the QR code on your agenda.



https://aidsnet.org/the-partnership/#excom1
https://aidsnet.org/the-partnership/#excom1

| MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Executive Committee
Wednesday, July 30, 2025
10:00 a.m. — 12:00 p.m.

Behavioral Science Research,
2121 Ponce de Leon Blvd, Ste. 240
Coral Gables, FL 33134

AGENDA

L Call to Order Alecia Tramel-Mclntyre
IL. Introductions All
III. Meeting Housekeeping Alecia Tramel-Mclntyre
Iv. Floor Open to the Public Alecia Tramel-Mclntyre
V. Review/Approve Agenda All
VI Review/Approve Minutes of March 26, 2025 All
VII.  Reports

e Vacancies/Membership Updates Staff
VIII. Standing Business

e Planning Council Expenditures FY 2025-26 Quarter 1 All

e Budget Review Flow Charts All

e  Work Plan Update All
IX. New Business

e Special Projects Discussion All
X. Announcements and Open Discussions All

e Get on Board, August 6, 2025
XI. Next Meeting: August 27, 2025, and/or September 24, 2025
at Behavioral Science Research Alecia Tramel-Mclntyre

XII.  Adjournment Alecia Tramel-Mclntyre

Please mute or turn off all cellular devices.

For more information about the Executive Committee, please contact Marlen Meizoso,
(305) 445-1076 x107 or marlen@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership



mailto:marlen@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen Meizoso
Highlight


Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes
to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Executive Committee Meeting
Behavioral Science Research Corporation
2121 Ponce de Leon Blvd, Ste. 240

Coral Gables, FL 33134
March 27, 2024

# Members Present | Absent Guests
1 Darlington, Tajma X
2 Hill, Lileaus X

3 | Machado, Angela X
4 | Mclntyre, Harold X
5 McMullen, Lamar X
6 | Mufioz, Virginia X
7 Santiago, Steven X Staff
8 Shmuels, Diego X Bontempo, Christina
9 Stonestreet, Stephanie X Ladner, Robert

10 | Tramel-MclIntyre, Alecia X Meizoso, Marlen
Quorum =5

Note that all documents referenced in these minutes were accessible to members and the public prior to and
during the meeting, at https://aidsnet.org/the-partnership#excoml.

I. Call to Order Alecia Tramel-McIntyre

Alecia Tramel-Mclntyre, the Chair, called the meeting to order at 10:06 a.m. and welcomed both new and
prior officers to the Executive Committee to review the FY 2024-25 fourth quarter staff support
expenditures, review the master calendar of activities and FY 2025-26 scope of services for staff support,
and review some budget flow sheets.

1I. Introductions All

Ms. Tramel-Mclntyre introduced herself, and requested introductions from all the participants around the
room.

III. Meeting Housekeeping and Rules Alecia Tramel-Mclntyre

Ms. Tramel-Mclntrye reviewed selections of the meeting housekeeping presentation which provided the
ground rules and reminders for the meeting.

IV. Floor Open to the Public Alecia Tramel-Mclntyre

Ms. Tramel-Mclntrye opened the floor to the public with the following statement:

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard
on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now.
Each person will be given three minutes to speak. Please begin by stating your name and address for the
record before you talk about your concerns. BSR has a dedicated telephone line as well as a general email

Miami-Dade HIV/AIDS Partnership/Executive Committee www.aidsnet.org
Minutes, March 26, 2025 Page 1 of 3
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address for statements to be read into the record. No statements were received via the telephone line or
email.”

No comments were made, so the floor was closed.

V. Review/Approve Agenda All

The Committee reviewed the agenda, posted online in advance of the meeting. Since Harold MclIntrye was
not present, Alecia Tramel-McIntyre’s name will be swapped for his. The Committee moved to approve
the agenda with the replacement of the name on the agenda.

Motion to approve the agenda with the change.
Moved: Lamar McMullen Seconded: Angela Machado Motion: Passed

VI. Review/Approve Minutes of December 18, 2024

The Committee reviewed the December 18, 2024, minutes and moved to approve them as presented.

Motion to approve the minutes of December 18, 2024, as presented.
Moved: Angela Machado Seconded: Lileaus Hill Motion: Passed

VII. Reports

= Vacancies/Membership Updates All
Staff shared the report of vacancies as of March 2025, reflecting the revised 30-member board. Some of
the Committees have onboarded new members. The Community Coalition Roundtable (CCR) recently
held a phone bank at the BSR offices and contacted 30 clients, several of whom indicated they would attend

(or had an interest in attending) the March or April CCR meetings.

VIII. Standing Business

= Planning Council Support Budget Quarter 4 All

The Committee reviewed FY 2024 Fourth Quarter Partnership Staff Support expenditures. The expenditure
report reflects the additional sweeps income for an extra Partnership member to attend the Ryan White
Conference in August 2024, which affected the long-distance travel line item and total. Moving forward
with the changes to Prevention funding, support for the Prevention Committee may not be possible.
Additional detail should be available for the next meeting. The current Staff Support budget total has been
the same since 2010. There is no Ryan White Conference this year, but there should be one in 2026. Greater
representation of members with lived experience is needed on the Partnership and its Committees.

IX. New Business
= Master Calendar of Activities Review All

The Committee reviewed the Master Calendar of Activities which provided an overview of the work each
Committee and Subcommittee was tasked with for 2025.

= Staff Support FY 2025-26 Scope of Service Review All
The Committee reviewed the proposed FY 2025-2026 Staff Support Scope of Service listing which details

all the activities, deadlines, and status of items which was scheduled for the January meeting but because

Miami-Dade HIV/AIDS Partnership/Executive Committee www.aidsnet.org
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of lack of quorum could not be discussed until the present meeting. Integrated Plan items will be tracked
via an Excel spreadsheet and not the VMSG database. The Committee approved the document.

Motion to approve the Staff Support FY 2025-26 Scope of Service.
Moved: Lemar McMullin Seconded: Stephanie Stonestreet Motion: Passed

= Budget Review Flow Charts All
The Committee reviewed the current budget review process in a flow chart form. An alternate process with
the addition of additional steps was presented via flow charts. The Executive Committee will revisit the

item at the next meeting,

X. Announcements and Open Discussion All

Staff announced the next New Member Orientation training is scheduled for April 2, 2025.

Lamar McMullen announced the “HIV is Not a Crime” event, scheduled for March 29 from noon to 4 p.m.
at the Clinical Research Building. This is part of the Sero + project.

On April 30, the Partnership Officer training will be held virtually. Executive Committee members are
strongly encouraged to attend.

No open discussion items were shared.

XI. Next Meeting Alecia Tramel-McIntyre
The next scheduled Executive Committee meeting is Wednesday, May 28, 2025, at BSR.

XII. Adjournment Alecia Tramel-Mclntyre
With the conclusion of meeting business, the Chair entertained a motion to adjourn.

Motion to adjourn the meeting.
Moved: Lileaus Hill Seconded: Dr. Steven Santiago Motion: Passed

Ms. Tramel-MclIntyre adjourned the meeting at 11:30 a.m.

Miami-Dade HIV/AIDS Partnership/Executive Committee www.aidsnet.org
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Membership Report

July 8, 2025

The Miami-Dade HIV/AIDS Partnership

The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for
HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.

Opportunities for Ryan White Program Clients

5 seats are available to Ryan White Program Clients who are
not affiliated or employed by a Ryan White Program Part A funded service provider.

Opportunities for General Membership

77 seats are open to people with HIV, service providers, and community stakeholders
who have reputations of integrity and community service, and possess the relevant
knowledge, skills and expertise in these membership categories:

Hospital or Health Care Planning Agency Representative
Mental Health Provider Representative
Housing, Homeless or Social Service Provider
Other Federal HIV Program Grantee Representative (Part F)
Other Federal HIV Program Grantee Representative (SAMHSA)
Non-Ryan White Program Miami-Dade County Representative
Part D Grantee Representative

Are you a Member?
Thank you for your service to people with HIV'!

Be sure to bring a Ryan White client to your next meeting!

Do You Qualify for Membership?

If you answer “Yes” to these questions, you could qualify for membership!

Are you a resident of Miami-Dade County?

Are you a registered voter in Miami-Dade County?
Note: Some seats for people with HIV are exempt from this requirement.

Can you volunteer three to five hours per month for Partnership activities?

Get Started Today!
Scan the QR Code or contact
mdcpartnership@behavioralscience.com.



mailto:mdcpartnership@behavioralscience.com

Allocate more than $27 million in Ryan White
Program funds with the Care and Treatment
Committee

Develop an Annual Report on the State of HIV
and the Ryan White Program in Miami-Dade
County with the Strategic Planning
Committee

Recruit and train new Partnership members
with the Community Coalition

Work with the City of Miami Housing
Opportunities for Persons with AIDS Program
to address housing challenges for people with
HIV/AIDS with the Housing Committee

Oversee updates and changes to medical
treatment guidelines for the Ryan White Part/
MALI Program with the Medical Care
Subcommittee

Set priorities for Ryan White Program HIV
health and support services in Miami-Dade
County with the Care and Treatment
Committee

R

Committees

Work with a dedicated team of volunteers on these and more Partnership activities to
better serve people with HIV in Miami-Dade County!
People with HIV are encouraged to join!

Share a meal and testimonials at Roundtables
with the Community Coalition

Develop and monitor the official HIV
Prevention and Care Integrated Plan with the
Strategic Planning Committee & Prevention
Committee

Develop your leadership skills and be a
committee leader with the Executive
Committee

Oversee updates and changes to the Ryan
White Prescription Drug Formulary with the
Medical Care Subcommittee

Develop and monitor local Ending the HIV
Epidemic activities with the Florida
Department of Health in Miami-Dade County
with the Prevention Committee & Strategic
Planning Committee

Be in the know about the latest HIV activities
of the Prevention Mobilization Workgroups
with the Prevention Committee

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee

membership opportunities. Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance.

Standing Committee and Subcommittee Membership

Community Coalition

Housing

Care & Treatment

Medical Care 5C

Prevention 17

Strategic Planning B 4

=

B Current Mem bers

5 10

B Vacancies for People with Lived Experience

~
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£
w

15 20 25 30

B General Vacancies B Applicants
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Organization

Behavioral Science Research Corporation

Staff Support Part A budget-Expenses Reconciliation

BUDGET EXPENSE Q1 EXPENSE Q2 | EXPENSE Q3 | EXPENSE Q4 | FINAL EXPENSES

FTE Personnel 2.54 $298,330 $74,583 $74,583
Travel: Mileage (local) $250 $14 $14
Travel: Parking & Tolls (local) $100 $0
Supplies: Program Office Supplies $1,080 $0
Supplies: Copier/PC Maintenance $1,762 $183 $183
Contractual: Surveys and Studies $13,119 $0
Other Direct Costs: IT Maintenance (Labor Costs) $1,231 $0
Other Direct Costs: Partnership Website $1,343 $162 $162
Other Direct Costs: Surveys and Studies Support $3,675 $0
Other Direct Costs: Partnership Outreach/Public Relations $300 $0
Other Direct Costs:Communications (Telephones and Internet) $3,380 $1,159 $1,159
Other Direct Costs:Copier Costs $2,335 $749 $749
Other Direct Costs:PWH and Partnership - Postage and Delivery $125 $0
Other Direct Costs: Meeting Expenses $920 $0
Other Direct Costs: Rent $51,800 $25,307 $25,307
Other Indirect/Admin. Costs: $20,250 $4,318 $4,318
TOTAL AWARD $400,000 $106,474 $0.00 $106,474




| MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Executive Committee
Wednesday, July 30, 2025
10:00 a.m. — 12:00 p.m.
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AGENDA

L Call to Order Alecia Tramel-Mclntyre
IL. Introductions All
III. Meeting Housekeeping Alecia Tramel-Mclntyre
Iv. Floor Open to the Public Alecia Tramel-Mclntyre
V. Review/Approve Agenda All
VI Review/Approve Minutes of March 26, 2025 All
VII.  Reports

e Vacancies/Membership Updates Staff
VIII. Standing Business

e Planning Council Expenditures FY 2025-26 Quarter 1 All

e Budget Review Flow Charts All

e Work Plan Update All
IX. New Business

e Special Projects Discussion All
X. Announcements and Open Discussions All

e Get on Board, August 6, 2025
XI. Next Meeting: August 27, 2025, and/or September 24, 2025
at Behavioral Science Research Alecia Tramel-Mclntyre

XII.  Adjournment Alecia Tramel-Mclntyre

Please mute or turn off all cellular devices.

For more information about the Executive Committee, please contact Marlen Meizoso,
(305) 445-1076 x107 or marlen@behavioralscience.com.
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CURRENT Flow Chart of Budget Review

¢ Committees/Subcommittee officer(s) poll for projects for possible
inclusion in next fiscal year's scope/budget.

e Committees/subcommittee suggested new projects/
July-August activities and associated cost are reviewed and
prioritied by Executive .

¢ Budget recommentations and
prioritized projects/activities are
Se ptem ber provided to Care and Treatment
to be included in budget and
annual resource allocation
approved by Partnership.

January Approved activities
added to new year’s

scope.

Executive Committee March 26, 2025



Proposed Miami-Dade HIV/AIDS Partnership (Planning Council) Staff Support Budget Review Process

Month Activity Committee Comments
Committee chairs will poll their respective Committees for any Partnership-based special projects
and/or new activities, above and beyond the scheduled annual activities supported by the budget
for the following fiscal year. Executive Committee staff will estimate budgetary implications of . Staff provides cost estimates for
March - May - . . . S . Each Committee . S
these activities and projects, and will provide budgetary data back to individual committees for new projects or activities.
assistance in prioritizing the special projects. Prioritized projects with budgets will be forwarded
to the Executive Committee for review and possible inclusion in the Partnership's budget/scope.
June Executlv_e Committee reviews Q1 (March 1-May 31) Partnership Staff Support expense report for Executive
current fiscal year.
Executive Committee reviews new projects / activities and associated costs, and prioritizes Staff will provide prioritized projects
July - August |projects for possible inclusion in the budget. Partnership annual budget for following fiscal year Executive and activities and associated costs
will be reviewed at August meeting. for Executive Committee review.
Budget recommendations based on prioritized new projects / activities will be included in the
annual resource allocation process (Needs Assessment) provided to the Care and Treatment Care and Treatment
Committee (due by September).
September - - -
Executive Committee will address
The Partnership will approve the annual resource allocation levels. Partnership in the event the Partnership cannot
meet.
October Reviews Q2 (June 1-August 31) Partnership Staff Support expense report for current fiscal year. Executive
December F_ievnews Q3 (September 1-November 30) Partnership Staff Support expense report for current Executive
fiscal year.
Reviews individual Committee and contractor scope of services for the following fiscal year and .
January Executive
approves based on approved budget.
April Reviews Q4 (December 1 - February 28/29) Partnership Staff Support year-end expense report Executive

(following FY)

for previous fiscal year.

Executive Committee

revised September 16, 20224



PROPSED Flow Chart of Budget Review

e Committees/Subcommittee officer(s) poll
February for projects for possible inclusion in

-May current and nextfiscal year's
scope/budget

* Committees/Subcommittee suggest projects/activities for
possible inclusion in current fiscal year's activities pending
May-June sweeps to support them. Activities and associated costs are
reviewed and prioritized by Executive and a request is
forwarded to Partnership for sweeps consideration to Grantee.

¢ Committee/subcommittee projects activites and
associated cost are reviewed and prioritied by Executive .

¢ Budget recommentations and prioritized projects/activities provided
to Care and Treatment to be included in budget and annual resource
September allocation approved by Partnership.

e If currentfiscal year's sweeps requests are approved, activity may
begin by September.

January

Approved activities added to scope for next fiscal year.

Executive Committee March 26, 2025
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Executive Committee
Calendar of Activities 2025
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Dates QP N © R ) Notes
Scope of services review based on budget; review master
January 29, 2025 X X X
calendar
February 26, 2025 place holder
Q4 Expenses provided, scope of services reviewed and
March 26, 2025 approved (since no meeting January); master calendar
X reviewed; budget flow charts reviewed
April 30, 2025 place holder; virtual officer training held
May 28, 2025 X budget flow charts reviewed; special projects update
June 25, 2025 place holder; Q1 expenses due
1 expenses presented; Special projects reviewed for
July 30, 2025 X x X Q1 expenses p 7 pecial pro)
prioritization
August 27, 2025 X X place holder;project recommendations must be completed
Resource allocation in event Partnership does not meet;
September 24, 2025 X . . P
Policy and Procedure review starts
October 29, 2025 place holder; Q2 expenses due
Policy and Procedures review concludes, as applicable;
November 19, 2025 X X X iy ures review PP
Annual bylaw review starts; plan for 2026
December 17, 2025 place holder; Q3 expenses due

Executive Committee

May 28, 2025
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Special Projects of the Miami-Dade HIV/AIDS Partnership
As of July 2025

No Special Projects

Members are focusing on providing input on the Integrated Plan and/or addressing current
issues related to their committee activities.

=  Medical Care Subcommittee
= (Care and Treatment

=  Housing

= Strategic Planning

Continuation of Projects

Community Coalition is in the process of revising branding (e.g. logo, vision statement) and will
carry forward to materials (including website).

Suspended

Prevention Committee activities are suspended until further notice.
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MIAMI-DADE

HIV/AIDS PARTNERSHIP

Member Enrichment Training

Station 20: Ryan
Part B, the AIDS L
Assistance Prog

and You!

Wednesday, August
12:00 p.m. - 1:.00 p.m
via Miros_of't Tegms

- “‘;m‘- _—

Topics
¢ What are the Ryan White Part B Program
and the AIDS Drug Assistance Program
(ADAP)? o
« What services do Part B and ADAP provide?
e Why is it important for people with HIV and
service providers to know about Part B and


https://bit.ly/Aug062025_GOBStation20_PtB
https://bit.ly/Aug062025_GOBStation20_PtB

' MIAMI-DADE
| HIV/AIDS PARTNERSHIP

2025 NEEDS
ASSESSMENT

The annual activity of the planning council and a federal requirement.

Join the Care and Treatment Committee for the 2025
Needs Assessment meetings.

Be a decision—-maker for Ryan White Program service
priorities and funding!
Your participation helps more than 9,000 people living with
HIV in Miami-Dade County!

e June 12,2025

i * July10,2025
‘ e August 14,2025

e September 11, 2025

Meetings are held at:
Care Resource Health Centers,
3510 Biscayne Blvd,

1st Floor Training Room,
Miami, FL 33137

Must RSVP at 305-445-1076 or
marlen@behavioralscience.com
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