X\ MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Care and Treatment Committee Meeting
Care Resource Health Care Center, Midtown Miami
3510 Biscayne Blvd, 1%t Floor Community Room
Miami, FL 33137

August 14, 2025 Minutes
Approved September 11, 2025

# Committee Members | Present | Absent Guests
1 | Fils Aime, Louvens X Hyde, Bobby
2 | Henriquez, Maria X Lee-Kinsler, Denise
3 | Leiva, German X Valle-Schwenk, Carla
4 | Mills, Vanessa X Villamizar, Kira
5 | Santiago, Steven X
6 | Shmuels, Daniel X
7 | Shmuels, Diego X Staff
Quorum: 4 Gattorno, Frank Meizoso, Marlen
Ladner, Robert

All documents referenced in these minutes were accessible to members and the public prior to (and
during) the meeting, at https://partnershipmiami.org/the-partnership-2/#caretreatment?.

I.  Call to Order Dr. Steven Santiago
Dr. Steven Santiago, the Chair, called the meeting to order at 10:15 a.m. He reminded attendees that
today’s meeting is the last data meeting and that the Needs Assessment meetings provide the
framework to prioritize and allocate funds for Ryan White services for the next fiscal year.

II. Introductions Dr. Steven Santiago
Members, guests, and staff introduced themselves.

III. Meeting Housekeeping Dr. Steven Santiago

Dr. Santiago reviewed the meeting housekeeping presentation which highlighted meeting decorum,
general meeting reminders, people first language, and the location of Needs Assessment items.

IV. Floor Open to the Public Dr. Steven Santiago
Dr. Santiago read the following:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be
heard on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to
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speak now. Each person will be given three minutes to speak. Please begin by stating your name and
addpress for the record before you talk about your concerns.

BSR has a dedicated line for statements to be read into the record. No statements were received.
There were no comments, so the floor was closed.
V. Review/Approve Agenda All

The Committee reviewed the agenda, which was posted in advance of the meeting. Since Dr. Diego
Shmuels was not able to attend, for any item on the agenda with his name, Dr. Santiago should be
indicated.

Motion to accept the agenda as discussed.
Moved: Vanessa Mills Seconded: German Leiva Motion: Passed

VI. Review/Approve Minutes of July 10, 2025 All
The committee reviewed the minutes of July 10, 2025, and approved the minutes as presented.

Motion to accept the minutes from July 10, 2025, as presented.
Moved: German Leiva Seconded: Vanessa Mills Motion: Passed

VII. Reports
» Part A Carla Valle-Schwenk

Carla Valle-Schwenk reviewed the June utilization reports for the Ryan White Program (RWP),
which indicated 7,995 clients were served year to date, with medical case management, outpatient
ambulatory health services and oral health, being the top three services used under Part A. Under
Minority AIDS Initiatives (MAI), medical case management, outpatient ambulatory health services
and medical transportation were the top three services. The final grant award for FY 2025 was
received on July 31, a reduction of $622,000 compared to FY 2024. Requested carryover amounts
were received, so the net reductions were reduced to 1.87%. Ms. Valle-Schwenk noted all
jurisdictions had reductions. The Ryan White Program is working on strategies to spend down
money by promoting food bank and ride share services. Discussions are being held with MAI
agencies since HRSA has approved relaxing the definitions of the populations which can be served
under MAI. Examples of possible MAI interventions included intensive medical case management
and using the teach back method under outpatient ambulatory health services. By next month
expenditures should be updated for contracts that are executed.

The County and staff are completing the items required for the non-compete programs report for
year two, due in October. Senator Garica held a community forum last month to discuss HIV; there
were 68 attendees at the event. The FCPN met this month and approved a statewide needs assessment
survey which will be conducted for 60-90 days. The State wants each jurisdiction to complete a
number of surveys equal to at least 10% of the prevalence rate. The County continues to monitor
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federal executive orders. The Florida DOGE had indicated it will be visiting Miami-Dade County
soon. The County is preparing to release the RFP for Ryan White Services by September. The turn-
round time for responding to the RFP will be short and submitted online via the grants database.

The Ending the HIV Epidemic (EHE) award was received and includes an additional $34,000, and
funds four programs: Housing Stability, Telehealth, Mobile Health, and Quick Connect.

=  PartB Kira Villamizar

Kira Villamizar reviewed the June expenditures report, with the most frequently accessed services
being Emergency Financial Assistance, Non-Medical Case Management and Referrals. With the
changes to the Part A food bank program, Part B food support is likely to restrict food vouchers
starting September 1, 2025. Additionally, providers are not spending down contract amounts.
Individual meetings with providers will be held to discuss aligning with the four pillars of EHE.

= ADAP Marlen Meizoso

Mrs. Meizoso referenced the July AIDS Drug Assistance Program (ADAP) expenditures report (as
of August 1, 2025) indicating the enrollment, expenditures, program updates, and pharmacy
additions. Any questions will be forwarded to Dr. Javier Romero.

= General Revenue Marlen Meizoso

Mrs. Meizoso referenced the June General Revenue Report indicating expenditures and program
utilization. June is the final month of the grant so close out is being done. Any questions should be
forwarded to Angela Machado.

. Vacancies Marlen Meizoso

Mrs. Meizoso reviewed the vacancy report as of August 1, 2025. There are several vacancies on
committees, the subcommittee and the Partnership. Currently there are nine vacancies on the Care
and Treatment Committee alone. Members were asked to invite candidates who may be interested
in the work of the Committee to a Committee meeting or training, or direct them to staff for further
information.

VIII. Standing Business

There was no standing business.
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IX. New Business
»  Unmet Needs Frank Gattorno

Frank Gattorno reviewed the 2025 Unmet Needs HRSA table which detailed HRSA-designated
unmet need for several populations, using surveillance data, and provided similar data on these
populations in the Ryan White Program.

= 2025 Capacity Survey Results Marlen Meizoso
Mrs. Meizoso presented 2025 Capacity Survey Results:

o Background on the development of the survey over the last year was reviewed.

o Seventy-three percent (11 agencies out of 15) of the Part A/MAI-funded agencies surveyed
replied.

0 Most of the agencies have late hours Tuesday-Thursday.

o Total agency clients and revenues varied, with 27% having fewer than 500 clients and with
revenues under $2.5 million.

o All agencies had Part A and/or MAI funding, and most had access to other funding including
Medicare and private insurance.

o All the agencies who responded have special programs targeting Men Who Have Sex with
Men.

o All agencies who responded had prevention programs.

0 Most had peers who were paid.

o While four of the 11 agencies reported potential problems if caseloads increased by 10%
without increased funding, seven agencies reported they could handle a 10% increase with
existing staff and resources.

o Almost all the agencies have succession plans for replacement of HIV medical providers.

0 A variety of services were offered.

o While several agencies reported that some clients had issues accessing the service, they did
not indicate if it was an issue with not having the services at their location or an inability to
access this in the community.

o Several questions reviewed detailed referral issues.

0o Most agencies refer clients to Jackson Health and receive referrals from the Florida
Department of Health.

o The greatest challenge agencies see is clients who are not eligible for certain services.

Ms. Valle-Schwenk reminded attendees that services provided to clients under Ryan White Program
funding have to be HIV-related. The Medical Care Subcommittee is working on a process to review
allowable conditions to comply with HRSA. Once the form is completed it can be shared with the
provider network. The ACA landscape will also be changing for next year with several plans no
longer being available to clients. Gap card assistance may also need to be included to cover
Medicare copays/deductibles.

=  HRSA PCN#16-02 and Local Service Categories Dr. Robert Ladner
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Attendees were provided with a clean copy of Policy Clarification Notification 16-02 and an edited
version including local restrictions (Miami-Dade Ryan White Program Service Standards Excerpts
for FY 2026). The document included the additional services selected in FY 2024 for inclusion in
the RFP for FY 2026, as well as services that are not funded but which still must be prioritized. The
Committee approved the document, as presented.

Motion to approve the Miami-Dade Ryan White Program Service Standards Excerpts for FY
2026, as presented.
Moved: Vanessa Mills Seconded: Maria Henriquez Motion: Passed

»  Summaries to Data Marlen Meizoso

Mrs. Meizoso reviewed the summaries to date for all presentations made in June and July including
their location in the Needs Assessment book. Members were reminded to review all meeting
materials when starting the priority setting in September, and she highlighted the location of meeting
materials, meeting dates, steps in the process, and next topics. The Committee was advised that at
the next meeting the rapid reallocation would be taking place. Although the Needs Assessment
process calls for construction of a flat budget and grant ceiling budget, the Committee decided to
amend their process and only work on a grant ceiling budget and made a motion with the request.

Motion to only work on one Needs Assessment budget, the grant ceiling budgets, at the next

meeting.
Moved: German Leiva Seconded: Dr. Daniel Shmuels Moved: Passed
= Next Steps and Reminders Marlen Meizoso

Mrs. Meizoso reviewed the next steps and reminders which highlighted the location of meeting
materials, the last meeting date, the remaining steps in the process, and next final topics.

X. Announcements and Open Discussion All
Dr. Santiago announced that the next Get on Board training is scheduled for September 3, 2025. The
flyer with information was made available and is posted online. Attendees were also reminded to
complete the meeting evaluation accessible by scanning the QR code at the bottom of the agenda,
hard copies were also available at the meeting.

No open discussion items were raised.

XI. Next Meeting Dr. Diego Shmuels
The next meeting is scheduled for Thursday, September 11, 2025, at Care Resource from 10:00

a.m. to 1:00 p.m. Since neither the Chair nor Vice-Chair were planning on attending the meeting,
Vanessa Mills volunteered to chair the meeting.
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XII. Adjournment Dr. Steven Santiago

With business concluded, Dr. Santiago thanked everyone for participating today and adjourned the
meeting at 12:32 p.m.
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