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Care and Treatment Committee Meeting 
Care Resource Health Care Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor Community Room 
Miami, FL 33137 

 
July 10, 2025 Minutes 
            Approved August 14, 2025 

# Committee Members Present Absent  Guests 
1 Fils Aime, Louvens X   Gallo, Giselle 
2 Henriquez, Maria X   Gonzalez de Obando, Tivisay 
3 Leiva, German X   Hyde, Bobby 
4 Mills, Vanessa X   Poblete, Karen  
5 Santiago, Steven X   Villamizar, Kira 
6 Shmuels, Daniel X    
7 Shmuels, Diego X   Staff 

Quorum: 4  Bontempo, Christina Ladner, Robert 
 Gattorno, Frank Meizoso, Marlen 

 
All documents referenced in these minutes were accessible to members and the public prior to (and 
during) the meeting, at https://aidsnet.org/the-partnership#caretreatment2.   
 
I. Call to Order               Dr. Steven Santiago 
 
Dr. Steven Santiago, the Chair, called the meeting to order at 10:15 a.m. He reminded attendees that 
the Needs Assessment meetings provide the framework to prioritize and allocate funds for Ryan 
White services for the next fiscal year. 
 
II. Introductions                                                         Dr. Steven Santiago 
 
Members, guests, and staff introduced themselves.  
 
III. Meeting Housekeeping                           Dr. Steven Santiago 
 
Dr. Santiago reviewed the meeting housekeeping presentation which highlighted meeting decorum, 
general meeting reminders, people first language, and the location of Needs Assessment items. 
 
IV. Floor Open to the Public             Dr. Steven Santiago  
 
Dr. Santiago read the following:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be 
heard on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to 

https://aidsnet.org/the-partnership#caretreatment2
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speak now. Each person will be given three minutes to speak. Please begin by stating your name and 
address for the record before you talk about your concerns.  
 
BSR has a dedicated line for statements to be read into the record. No statements were received. 
 
There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Committee reviewed the agenda which was posted in advance of the meeting.  The distributed 
version had two changes, the addition of the Medical Care Subcommittee Report and Dr. Ladner as 
the presenter of the Co-occurring Conditions presentation. Also, since Dr. Diego Shmuels was not 
present yet, for any item with his name, Dr. Santiago should be indicated. Vanessa Mills also 
indicated she had an announcement. 
 
Motion to accept the agenda as discussed. 
Moved: German Leiva   Seconded: Vanessa Mills   Motion: Passed 
 
VI. Review/Approve Minutes of June 12, 2025                                                  All 
 
The committee reviewed the minutes of June 12, 2025. Under the Part A report, Tivisay Gonzalez 
de Obando provided the report, not Carla Valle-Schwenk. The Committee approved the minutes with 
the correction.  
 
Motion to accept the minutes from June 12, 2025, with the correction noted. 
Moved: Dr. Diego Shmuels                       Seconded: German Leiva   Motion: Passed
   
VII.  Reports 
 
 Part A                Tivisay Gonzalez de Obando 
 
Ms. Gonzalez de Obando reviewed the May utilization reports for the Ryan White Program (RWP), 
which indicated 7,690 clients were served with medical case management, oral health, and outpatient 
ambulatory health services being the top three services used. The Ryan White Program continues to 
monitor executive and judicial orders for compliance. The final Ryan White Program Part A/ 
Minority AIDS Initiatives (MAI) award has not been received; the program is still working with a 
partial award. Subrecipient contract execution is ongoing. The 2024 unobligated balance request was 
submitted on June 22. A request to broaden the Minority AIDS Initiatives focus was approved; 
Blacks, Haitians, and Hispanics are now target populations.   
 
 Part B                 Karen Poblete 
 
Karen Poblete reviewed the March-May expenditures reports which indicated the services accessed 
were primarily Emergency Financial Assistance, Non-Medical Case Management and Referrals.  
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 ADAP               Marlen Meizoso  
 
Mrs. Meizoso referenced the June AIDS Drug Assistance Program (ADAP) expenditures report (as 
of July 1, 2025) indicating the enrollment, expenditures, program updates, and pharmacy additions. 
Any questions will be forwarded to Dr. Javier Romero.   
 
 Vacancies                    Marlen Meizoso 

 
Mrs. Meizoso reviewed the vacancy report as of July 3, 2025. There are vacancies for all committees 
and the Partnership. Currently there are seven vacancies on the Care and Treatment Committee. 
Members were asked to invite candidates who may be interested in the work of the Committee to a 
Committee meeting or training, or direct them to staff for further information. Giselle Gallo indicated 
she would be interested in membership. 
 
 Medical Care Subcommittee Report                     Dr. Diego Shmuels 
 
Dr. Shmuels reviewed the report. The Medical Care Subcommittee (MCSC): 
 
 Heard updates from the Ryan White Program and ADAP. 

 
 Discussed the possible impacts of the April 2025, “Dear Colleague” Letter from HRSA 

regarding anesthesia. 
 

 Planned the review of Allowable Medical Conditions. 
 
The next MCSC meeting is scheduled for July 25, 2025, at Behavioral Science Research Corp., 2121 
Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134. 
 
VIII. Standing Business                                
 
There was no standing business. 
 
IX. New Business  
  
 2024 Ryan White Program Co-Occurring Conditions                   Dr. Robert Ladner  

  
Dr. Ladner reviewed the 2024 Ryan White Co-Occurring Conditions which provided data on the 
seven special need demographic groups and eight co-occurring conditions, with highlights noted 
below. The percents presented are row totals. The data is derived from billed RWP services, not 
medical records. There was a question regarding the classification of women of childbearing age, 
the World Health Organization defines the group as 15-49 years old. The RWP uses the CDC 
definition which matches those on the epidemiological profile of 15-44 years old.  
 

□ The group with the most co-occurring conditions are clients at less than 136% of the federal 
poverty level. 
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□ People experiencing substance use disorders have a high viral load suppression rate (90%) 
which may be correlated to the data on Hispanics, who also have high viral load suppression.  

□ People accessing mental health services represent  a small group of clients (449), with high 
expenditures, $2,265,035 in the Fiscal Year  with an average cost of $4,88 per client.  

□ Clients with sexually transmitted infections have the highest viral load suppression rates 
(92%), likely due to increased medical access. 

□ Clients experiencing homelessness had the lowest viral suppression rates (80%). 
 

 Other Funding and Dashboard Cards                              Marlen Meizoso 
 
Mrs. Meizoso presented Miami-Dade Medicaid HIV/AIDS Program: Funding Source for Dashboard 
Cards and Demographics as follows:  
 

□ There has been a 4% increase in clients served and a 15% decrease in total expenditures 
from FY 2022-23 to FY 2023-24.  

□ Medicaid demographic data from the past three years has remained fairly constant with 
males accounting for 54.1% and females 45.8% in FY 2023-2024.  

□ Black/African Americans continue to be the largest ethnic group served by Medicaid 
(42.5%). Hispanics/Latinx have slightly decreased in the program from 29.92 % in FY 2022-
31, to 28.5% in FY 2023-24.   

□ A new slide was included which compared the Miami-Dade County population, HIV 
prevalence, RWP clients, and Medicaid clients. 

 
Mrs. Meizoso reviewed the 2025 version of the Ryan White Program Needs Assessment Dashboard 
Cards, including: 
 

□ How to read and use the Dashboard cards.  
□ Summary slides are located on the first four pages, sorted alphabetically and then by highest 

usage or expenditure in FY 2024.   
□ Priorities, expenditures, utilization, and trends for all thirteen funded RWP services.   
□ Outpatient Ambulatory Health Services (37.17%), Medical Case Management (28.08%), 

Oral Health Care (16.87%),  Food Bank (7.5%), and Substance Abuse Residential (6.96%) 
account for the majority of the expenses.   

□ Background on other funding for services, including information from the annual Women, 
Infants, Children and Youth (WICY) survey which requests HIV specific funding for Parts 
B-D, General Revenue, and the other providers.  

□ Totals for other funding have indicated decreases over last year’s total. 
□ The importance of the Dashboard Cards as a tool for priority setting, rapid reallocation, and  

resource allocation was emphasized.  
 
 2024 Client Satisfaction-Service Gaps                             Dr. Robert Ladner 
 
Dr. Ladner reviewed the 2024 Client Satisfaction-Service Gaps presentation which provided an 
overview of service gaps identified by clients. As a result of the survey, there are several in-service 
trainings being held over the course of the next few weeks to educate providers on how to access 
services. Of the services reviewed, the majority of clients need medical case management, oral health 
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care, prescription drugs ,and outpatient ambulatory health services.  There seems to be a need to 
educate clients on requirements for food bank and legal assistance. Women and Haitians are the two 
groups with highest identified needs.   
 
 Next Steps and Reminders                       Marlen Meizoso 
 
Mrs. Meizoso reviewed the next steps and reminders which highlighted the location of meeting 
materials, meeting dates, steps in the process, and next topics.   
 
X. Announcements and Open Discussion              All 
 
Dr. Santiago announced that the next Get on Board trainings is scheduled for August 6, 2025.  The 
flyer with information was made available and is posted online. Attendees were also reminded to 
complete the meeting evaluation accessible by scanning the QR code at the bottom of the agenda 
and hard copies were also available at the meeting. 
 
Vanessa Mills announced that Care 4 U is hosting a vaccination and back to school event on August 
8, 2025.  There will be a give-away of school supplies at the event and Care 4 U would welcome 
donations of book bags. For more information contact 305-835-0101. 
 
No open discussion items were raised. 
 
XI. Next Meeting                Dr. Diego Shmuels 
 
The next meeting is scheduled for Thursday, August 14, 2025, at Care Resource from 10:00 a.m. to 
1:00 p.m.  
 
XII.   Adjournment              Dr. Steven Santiago 
 
With business concluded, Dr. Santiago thanked everyone for participating in the meeting and called 
for a motion to adjourn. 
 
Motion to adjourn the meeting. 
Moved: Vanessa Mills  Seconded: Dr. Diego Shmuels  Motion: Passed 
 
The meeting was adjourned at 12:30 p.m. 
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