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Strategic Planning Committee

Scan for Meeting Documents TU@Sday, September 91 2025
10:00 AM —-12:00 AM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, 2" Floor Conference Room

Coral Gables, FL 33134
AGENDA

L Call to Order Stephanie Stonestreet
IL. Introductions All
1L Meeting Housekeeping Stephanie Stonestreet
Iv. Floor Open to the Public Angela Machado
V. Review/Approve Agenda All
VL. Review/Approve Minutes of July 22, 2025 All
VII.  Reports Staff

*  Membership

=  Partnership
VIII.  Standing Business All

= Assessment of the Administrative Mechanism Report Review
= 2027-2031 Integrated Plan Timeline

IX. New Business All

X. Announcements and Open Discussion All

XI. Next Meeting: JIPRT: October 21, 2025, 10:00 AM — 1:00 PM at FDOH Angela Machado
Health District Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125

XII.  Adjournment Stephanie Stonestreet

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Disclaimer and Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall endeavor to treat all persons, issues and
business in a fair and equitable manner.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.



General Housekeeping

You must sign in to be counted as present.

Place cell phones on mute or vibrate - If you must take
a call, please excuse yourself from the meeting.

Eligible committee members and applicants should
see staff for a travel expense offset at the end of the
meeting.

See staff after the meeting if you are interested in
membership or if you have a question that wasn’t
covered during the meeting.



About the Partnership

The Miami-Dade HIV/AIDS Partnership is the official Ryan White
Program Planning Council for Miami-Dade County.

Partnership Members are appointed by the Mayor of Miami-Dade
County based on recommendations by the Community Coalition.

The Strategic Planning Committee is one of six Standing
Committees of the Partnership.

Strategic Planning Committee members also serve on the Joint
Integrated Plan Review Team (JIPRT).

All Partnership and Standing Committee members are volunteers
and commit to abiding by the Partnership's Bylaws, including

regular meeting attendance and completion of required training
and paperwork.

See staff after the meeting for additional details.



Meeting Participation

Everyone has a role to play!

All attendees may address the board as time allows and at
the discretion of the Chair.

Please share your expertise on the current Agenda topics and
motions. Remember to . . .

= Raise your hand to be recognized by the Chair or added
to the queue during discussions.

= Avoid repeating points previously addressed.

Only Strategic Planning Committee members vote at today’s
meeting.

Announcements can be made at the end of the meeting as
time allows. Announcements should inform or educate the
community and must not be used to advance personal
interests or any form of financial gain.



Language Matters!

In today’s world, there are many words that can be
stigmatizing. Here are a few suggestions for better
communication.

Remember People First Language. . .

People with HIV, People with substance use disorders,
People who are unhoused, etc.

Please don’t say RISKS . .. Instead, say REASONS.
Please don’t say, INFECTED with HIV .. . Instead, say
ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms.. . .
Dirty ... Clean... Full-blown AIDS ... Victim.. .



Meeting Terminology

Meetings can be fast-paced
and confusing!

d Terms and acronyms
you might hear at
today’s meeting are on
the back of your Agenda.

[ Please raise your hand at
any time if you need
more information!

Meeting Guide

Mestings can be fast-paced and confusing!
These terms and acronyms can help you follow along.
Please raise your hand at any time if you need more information!

Partnership, PC, or
Planning Council

The Miami-Dade HIV/AIDS Partnership - Official Ryan White Program Planning
Council in Miami-Dade County

RWP or RWHAP

The Ryan White Program or The Ryan White HIV/AIDS Program (Usually
referring to Part A/MAI).

ADAP AIDS Drug Assistance Program. Provides FDA-approved medications for low-
income individuals with HIV who have limited or no coverage from private
insurance or Medicaid. Provides insurance coverage for uninsured RWP clients.

BSR Behavioral Science Research Corp. (aka, 5taff).

EHE Ending the HIV Epidemic: A Plan for America. Four Pillars:

1. Diagnose, 2. Treat, 3. Prevent, 4. Respond.
EMA Eligible Metropolitan Area (locally, Miami-Dade County).

FDOH or FDOH-MDC

Florida Department of Health in Miami-Dade County.

FPL

Federal Poverty Level. Used to determine RWP eligibility and benefits.

HOPWA

Housing Opportunities for People with AIDS Program. Federal program that
provides funding to support housing and housing-related services for people with
AIDS and their families. Related terms: STRMU: Short-Term Rental, Mortgage and
Utilities Assistance; Project-based: Funds designated units in a building; LTRA:
Long-Term Rental Assistance (voucher program); and FMR: Fair Market Rents.

HRSA

The Health Resources and Services Administration. The source of federal RWP
grant funds.

Integrated Plan or IP

The Miami-Dade County Integrated HIV Prevention and Care Plan.

JIPRT

The Joint Integrated Plan Review Team (Prevention Committee & Strategic
Planning Committee).

MAI Minority AIDS Initiative. Additional RWP funding to improve access to HIV care
and health outcomes for disproportionately affected racial and ethnic minority
populations.

MHAS National HIV/AIDS Strategy. Four Goals: 1. Prevent new HIV infections; 2. Improve

HIV-related health outcomes of people with HIV; 3. Reduce HIV-related
disparities and health ineguities; 4. Achieve integrated, coordinated efforts that
address the HIV epidemic among all partners.

PE-Miami or Provide
Enterprise

Provide Enterprise® by Groupware Technelogies (RWP dient database system).

The Recipient, The County,
or OMEB

The Miami-Dade County Office of Management and Budget. The Recipient of
RWP Part A/MAI funds from HRSA.

TTRA

Test and Treat/Rapid Access. Protocol designed to ensure newly diagnosed
people or those returning to care will obtain immediate linkage to medical care
and treatment.

More terminology at www.aidsnet.org/the-partnership /#getonboardi.




Resources

O Behavioral Science Research Corp. (BSR) staff are the
Resource Persons for this meeting.

O See staff after the meeting if you are interested in
membership or if you have a question that wasn’t covered
during the meeting.

Q Today’s presentation
and supporting
documents are online at
www.PartnershipMiami
.org/the-partnership-
2/#strategicplanningl or
by scanning the QR
code on your agenda.
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Floor Open to the Public

Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there 1s anyone who wishes
to be heard, I imnvite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

BSR has a dedicated line for statements to be read into
the record.

(No statements were received.)
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Strategic Planning Committee
Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134
July 22, 2025 Minutes

Members Present | Absent Guests
Edwards, Shawneaqua X Gonzalez De Obando, Tivisay
Gonzalez, Nilda X Valle-Schwenk, Carla

Machado, Angela
Poblete, Karen

Singh, Hardeep
Stonestreet, Stephanie
Quorum =3

Staff
Bontempo, Christina
Ladner, Robert

AN |W (N |[—|FH

el Il

Note: All documents referenced in these minutes are on file and were accessible to members and the public
prior to and during the meeting, at www.aidsnet.org/the-partnership#strategicplanning].

l. Call to Order

Committee Chair, Stephanie Stonestreet, called the meeting to order at 9:38 a.m. and introduced the topics of
discussion for the meeting.

Il.  Introductions
Members, guests, and staff introduced themselves.

I11. Housekeeping/Meeting Rules

Attendees took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders,
code of conduct, people-first language, information about the Partnership, and meeting participation best
practices.

IVV. Floor Open to the Public

Committee Vice Chair, Angela Machado, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, | invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments, so the floor was then closed.

V. Review/Approve Agenda

Members reviewed the agenda and approved it as presented.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.aidsnet.org
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Motion to approve the agenda as presented.
Moved: Karen Poblete Seconded: Hardeep Singh Motion: Passed

VI. Review the Minutes of June 10, 2025

Members reviewed the minutes of June 10, 2025, and approved the minutes with no changes.

Motion to approve the minutes of June 10, 2025, as presented.

Moved: Hardeep Singh Seconded: Shawneaqua Edwards Motion: Passed
VIl. Reports

=  Membership

Ms. Stonestreet announced that there are still a significant number of vacancies on the committee and the
Partnership. The committee membership application was last revised in June to indicate Prevention
Committee activities are on hold. Copies of the application were available at the meeting.

= Partnership

Ms. Stonestreet announced that the Partnership has not met since the last Strategic Planning Committee
meeting. The next Partnership meeting is scheduled for Augst 4 at the Downtown Branch of the Miami-

Dade County Library.

VIIl. Standing Business

= 2024 Annual Report — State of the HIV Epidemic

Members reviewed the draft 2024 Annual Report. Ms. Stonestreet advised members that the report needs
to be presented and approved at the August 4 Partnership meeting in order to be available for a
community meeting on HIV being convened by Commissioner Rene Garcia on August 5.

The following edits were discussed:

o General: Correct the number of Ryan White Part A/MALI clients served in Fiscal Year 2024 to
9,316, and change related percentages; specify Ryan White Part A/M AL, as appropriate (not just
Ryan White Program); remove all tilde as word dividers/spacers.

o Page 1: Change, 2022 Florida Department of Health Snapshot to 2023 Florida Department of
Health Epidemiological Profile Snapshot, to indicate the data source and correct the reference
year.

o Page 2: Update the table title to indicate Ryan White Part A/IMAI; Make it clear the title refers to
the table by drawing a box; and change the Zone numbers to Roman numerals.

o Page 5: Remove, For people with HIV who are living in poverty and attempting to become stably
housed; fix typo of, Ryclients; update Federal Poverty Level rates.

o Page 6: Remove the Integrated Plan cover image and reorganize the page; add the goals of the
2022-2026 Integrated Plan; and change 9,388 to more than 9,300.

o Page 7: Remove, - regardless of immigration status or income level -; and make the remaining
sentence boldfaced; change the gerunds or the verbs to present tense; remove, Housing is
Healthcare; update Mobile GO Teams to, Use mobile clinics to support . . .; and correct the title
of Florida Department of Health in MDC Ending the HIV Epidemic Initiatives.

o Page 8: Update the number of people linked through the IDEA Exchange; change the U=U text
to read: U=U means that a person with HIV who is on treatment and maintains an undetectable

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.aidsnet.org
July 22, 2025 Minutes Page 2 of 4
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viral load cannot transmit HIV to their sexual partner(s). The Miami-Dade HIV/AIDS
Partnership is among more than 1,050 supporters from 105 countries who have signed on to
share the U=U message.

o Page 9: Indicate the referenced year as 2024; change, TestMiami.org campaign to TestMiami.org
website; change the PrEP definition to, A person who tests negative for HIV is offered PrEP as a
comprehensive HIV prevention method; and change the PEP definition to, Use of medication to
prevent HIV within 72 hours of potential exposure.

The meeting time was due to expire before completing the review, so Ms. Stonestreet called for a motion to
extend the meeting by 10 minutes.

Motion to extend the meeting by 10 minutes.
Moved: Shawneaqua Edwards Seconded: Angela Machado Motion: Passed

o Page 10: Change the 2024 color on the table to yellow; change, No Babies Born with HIV to
Perinatal HIV; and make edit no babies were born with HIV to be all-caps.

o Page 11: Remove HIV from title; change references to Test & Treat to Test and Treat; Change
New to HIV Care to Newly diagnosed or previously diagnosed but never in care; change
Returned to Ryan White Care to . . . lost to care and reengaged in care; and format the Prevention
Access Campaign quote in a box for greater impact.

o Correct capitalization in title paragraph; update vision statement to, Our vision is to eliminate
disparities and improve health outcomes for all people with HIV; change 9,388 to more than
9,300; and change We are people who care . . . to We are a community who cares . . .

o Page 13: Review quoted figures with Dan Wall; change We have made so much progress . . . to
We have made tremendous progress . . .; Indicate local vs. national funding and program cuts;
include an impact statement such as, Cuts to HIV funding and elimination of programs threaten
to set us back to the epidemic crisis levels of 40 years ago; and include an impact statement
regarding housing such as, Persons experiencing homelessness and housing instability are more
likely to have negative health outcomes.

o Page 14: Correct the second bullet under Stigma to create two bullets.

Following the review, staff read the corrections into the record.

Motion to accept the 2024 Annual Report with changes as discussed.
Moved: Angela Machado Seconded: Hardeep Singh Motion: Passed

Staff will forward the updated draft to members, including any edits suggested by Dan Wall (page 13).
IX. New Business

= 2022-2026 Integrated Plan Monitoring and Reporting System Report
= 2027-2031 Integrated Plan Review

The meeting time was due to expire. Ms. Stonestreet called for a motion to table New Business items.

Motion to table New Business.

Moved: Angela Machado Seconded: Hardeep Singh Motion: Passed
Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee www.aidsnet.org
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X.  Announcements and Open Discussion

Staff announced Annual Needs Assessment meetings. Carla Valle-Schwenk announced the August 5, 2025,
meeting regarding HIV being convened by Commissioner Rene Garcia; additional details are pending.

XI.  Next Meetings

Ms. Machado announced the next scheduled meeting date is Tuesday, August 12, 2025, at Behavioral Science
Research Corp. Members requested the meeting starting time be returned to 10:00 a.m.

XIIl. Adjournment

Ms. Stonestreet adjourned the meeting at 11:40 a.m.
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Membership Report

August 1, 2025

The Miami-Dade HIV/AIDS Partnership

The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for
HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.

Opportunities for Ryan White Program Clients

5 seats are available to Ryan White Program Clients who are
not affiliated or employed by a Ryan White Program Part A funded service provider.

Opportunities for General Membership

77 seats are open to people with HIV, service providers, and community stakeholders
who have reputations of integrity and community service, and possess the relevant
knowledge, skills and expertise in these membership categories:

Hospital or Health Care Planning Agency Representative
Mental Health Provider Representative
Housing, Homeless or Social Service Provider
Other Federal HIV Program Grantee Representative (Part F)
Other Federal HIV Program Grantee Representative (SAMHSA)
Non-Ryan White Program Miami-Dade County Representative
Part D Grantee Representative

Are you a Member?
Thank you for your service to people with HIV'!

Be sure to bring a Ryan White client to your next meeting!

Do You Qualify for Membership?

If you answer “Yes” to these questions, you could qualify for membership!

Are you a resident of Miami-Dade County?

Are you a registered voter in Miami-Dade County?
Note: Some seats for people with HIV are exempt from this requirement.

Can you volunteer three to five hours per month for Partnership activities?

Get Started Today!
Scan the QR Code or contact
mdcpartnership@behavioralscience.com.
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Committees

Work with a dedicated team of volunteers on these and more Partnership activities to
better serve people with HIV in Miami-Dade County!
People with HIV are encouraged to join!

Allocate more than $27 million in Ryan White
Program funds with the Care and Treatment
Committee

Develop an Annual Report on the State of HIV
and the Ryan White Program in Miami-Dade
County with the Strategic Planning
Committee

Recruit and train new Partnership members
with the Community Coalition

Work with the City of Miami Housing
Opportunities for Persons with AIDS Program
to address housing challenges for people with
HIV/AIDS with the Housing Committee

Oversee updates and changes to medical
treatment guidelines for the Ryan White Part/
MALI Program with the Medical Care
Subcommittee

Set priorities for Ryan White Program HIV
health and support services in Miami-Dade
County with the Care and Treatment
Committee

R

Share a meal and testimonials at Roundtables
with the Community Coalition

Develop and monitor the official HIV
Prevention and Care Integrated Plan with the
Strategic Planning Committee & Prevention
Committee

Develop your leadership skills and be a
committee leader with the Executive
Committee

Oversee updates and changes to the Ryan
White Prescription Drug Formulary with the
Medical Care Subcommittee

Develop and monitor local Ending the HIV
Epidemic activities with the Florida
Department of Health in Miami-Dade County
with the Prevention Committee* & Strategic
Planning Committee

Be in the know about the latest HIV activities
of the Prevention Mobilization Workgroups
with the Prevention Committee*

*Prevention Committees activities are suspended until further
notice.

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee
membership opportunities. Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance.

Standing Committee and Subcommittee Membership

Community
Coallition

Housing

Care & Treatment

Medical Care 5C

Strategic Planning

a 2 4 3

10 12 14 16 13

B Current Members B Vacanciesfor People with Lived Experienc: B General Vacancies B Applicants
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Partnership Report to Committees and Subcommittee
August 4, 2025 Meeting

Supporting documents related to motions in this report are available at www.aidsnet.org/the-
partnership#partnershipl, or from Behavioral Science Research Corporation (BSR) staff.
For more information, please contact mdcpartnership@behavioralscience.com.

Members heard regular reports, discussed the changes to Affordable Care Act insurance plans, and
approved the following motions:

Housing Committee

1. Motion to approve the Housing Stakeholders Meeting invitation, as edited.
Strategic Planning Committee

2. Motion to approve the 2024 Annual Report as presented.
New Business

3. Motion to the authorize the Partnership Chair to speak to the Miami-Dade County Mayor
regarding concerns over HIV funding and Partnership membership.

The following meeting dates were announced:

Thursday, September 25, 2025, Report for Action Meeting Briefing via Teams;
Monday, September 29, 2025, at the Miami-Dade County Main Library;
Friday, October 31, 2025, Report for Action Meeting Briefing via Teams; and
Monday, November 3, 2025, at the Miami-Dade County Main Library.
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Assessment of the Ryan White Program
Recipient Administrative Mechanism
March 1, 2024 — February 29, 2025

Draft Report

Behavioral Science Research Corporation
2121 Ponce de Leon Boulevard,
Suite 240 Coral Gables, FL 33134 MIAMI-DADE
COUNTY

mdcpartnership@behavioralscience.com

Prepared by Behavioral Science Research Corporation for the Miami-Dade County Office of Management and Budget-Grants
Coordination and the Miami-Dade HIV/AIDS Partnership. This publication is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) under grant number HS9HA00005,
CFDA #93.914 — HIV Emergency Relief Project Grants, as part of a Fiscal Year 2025 award totaling $12,483,728 as of May 7,
2025, with 0% financed with non-governmental sources. The contents are those of the author(s) and do not necessarily represent
the official views of, nor an endorsement by, HRSA, HHS or the U.S. Government.


mailto:mdcpartnership@behavioralscience.com
mailto:mdcpartnership@behavioralscience.com

Introduction

The Assessment of the Recipient Administrative Mechanism (AAM) is a Ryan White Program (RWP) Part
A/Minority AIDS Initiative (MAI) legislative requirement and responsibility of the local Ryan White
Planning Council, the Miami-Dade HIV/AIDS Partnership (Partnership). Aggregated responses are used to
evaluate the performance of the Eligible Metropolitan Area (EMA)’s Recipient, the Miami-Dade County
Office of Management and Budget-Grants Coordination. Selected responses are included in the annual
Ryan White Part A/MAI Program grant application and non-competing continuation reports. All data and
reports are reviewed and published without information identifying any Partnership member or Part A/MAI
subrecipient as the respondent.

The Partnership’s Strategic Planning Committee reviewed this report at their September 9, 2025, meeting,
including responses from the Recipient which members discussed with the Recipient at that meeting. The
process of inviting the Recipient to provide comments has been ongoing and provides the opportunity for a
comprehensive and thoughtful response to identified areas of concern. The Recipient will share relevant
Provide® Enterprise Miami (PE Miami) responses with Groupware Technologies, LLC and additional
feedback may be incorporated into an amended final report. The Partnership is scheduled to review and
approve this draft report on September 29, 2025, with the understanding that Groupware Technologies,
LLC responses may be incorporated into an amended final report.

This report will guide improvements in planning council administration, and will guide the Recipient in
enhancements in administrative functions. The final report will be sent to all subrecipient agencies and to
Partnership members.

For questions or clarification, please contact Behavioral Science Research Corp.: Robert Ladner,
rladner@behavioralscience.com, or Christina Bontempo, cbontempo(@behavioralscience.com.

Special thanks to all those who made this report possible: Strategic Planning Committee Members for
survey design and review of this report; Miami-Dade HIV/AIDS Partnership Members and Miami-Dade
County Ryan White Program Part A/MAI Subrecipients for survey responses; and the Recipient and
Groupware Technologies for review and feedback.
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Methodology

Data collection for the AAM was done via two Survey Monkey surveys: one administered to Partnership
members; and one administered to RWP Part A/MALI subrecipients (subrecipients). Survey responses and
statements are reviewed and refined annually by the Strategic Planning Committee. In an attempt to develop
process improvements relative to responses of “Disagree” and “Strongly Disagree,” a response was for
those answers was required with a prompt to, “explain your concern and suggest a solution.” The feedback
from those results was only marginally helpful, and further efforts to gain meaningful feedback will need
to be explored in future surveys. Where previous statements have been updated, the previous statement is
marked by an “*”,

Both surveys were updated by the Strategic Planning Committee and drafted by Behavioral Science
Research Corporation (BSR).

A general survey link was sent to each Partnership member via email or text. Subrecipients each received
a direct link specific to their organization via email. Respondents were also given the option to receive a
paper copy; however, no paper copies were requested. Both surveys were self-administered, and
programmed so that if a respondent was unable to complete the survey in one sitting, the respondent could
pause in taking the survey, save the partially completed survey, and return to it later. Both surveys allowed
respondents to make comments on each question, and, as noted above, required additional comments on
negative responses. A general comments field, unrelated to specific questions, was also included at the end
of each survey.

THE PARTNERSHIP SURVEY

The Partnership AAM Survey was distributed via email and text on May 16, 2025, with a May 30, 2025,
deadline. Timely collection of survey responses is an ongoing challenge. Also, one member required
administrative review of the survey prior to completion which further delayed the collection of responses.
Survey administration may need to be reconsidered next year.

Partnership members who are also subrecipients were instructed to complete both the Partnership and
Subrecipient surveys.
The Partnership AAM Survey:

1. Evaluated how well the Recipient responds to the funding priorities and directives set by the
Partnership;

2. Evaluated whether the Recipient disburses Part A and MAI funds to subrecipients in a timely
manner consistent with Partnership recommendations;

3. Evaluated the level or understanding of regular reports (Expenditures, Utilization, and Top Line
Summary);

4. Evaluated the overall performance of the Recipient and the administrative subrecipient;
5. Allowed for open-ended comments and suggestions for each statement;

6. Required respondents to “explain your concern and suggest a solution to the problem” for ratings
of “Disagree” or “Strongly Disagree;” and

7. Included an optional general comments field, “Additional comments or suggestions regarding the
Recipient, BSR, and/or other matters.”
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THE SUBRECIPIENT SURVEY

Subrecipient AAM Surveys were emailed directly to one or more subrecipient representatives at each
subrecipient organization on May 16, 2025, with a May 30, 2025, deadline. The subrecipient version
allowed for more than one respondent from the organization to answer, if appropriate, and to record their
name(s) as co-respondents. Each subrecipient received a link dedicated to their organization in an effort to
avoid duplicate responses. Timely collection of survey responses is an ongoing challenge. Survey
administration may need to be reconsidered next year.

Subrecipients who were also Partnership members were instructed to complete both the Subrecipient and
the Partnership surveys.

Notable Survey Changes:

O

Beginning in 2023, the choice “Not applicable” was included on all statements. Where the option
was not included in previous years, the corresponding row or column is blank. Beginning in 2024,
respondents were asked how many years they have been with their organization.

In 2025 this query was refined to ask how many years the respondents have worked in the Ryan
White Program. Tables representing both responses is included in this report.

Regarding Data Management System statements:

O

In 2019, statements were related to Automated Case Management System’s (ACMS) Service
Delivery Information System (SDIS), which was the data management system used during that
year. Those aggregate results were dropped from this year’s survey, resulting in four complete years
of Provide® Enterprise Miami (PE Miami) data management system evaluation.

In 2020, statements were removed while the ACMS data management system was in the process
of being replaced by the PE Miami.

Going forward, data management responses are solely related to the PE Miami data management
system.

The Subrecipient AAM Survey:

1.

o =N W

Evaluated whether the Recipient disburses Part A and Minority AIDS Initiative (MAI) funds to
Ryan White Program service providers (subrecipients) in a timely manner, consistent with
Partnership recommendations;

Evaluated how the Recipient manages contracts with Ryan White Program Part A/MAI
subrecipients;

Evaluated the overall performance of the Recipient and the contracted subrecipient for planning
council staff support and clinical quality management services;

Evaluated Groupware Technologies, LLC’s (GTL) Provide® Enterprise Miami (PE Miami) data
management system,;

Collected specific contract execution dates;
Evaluated the factors leading to delayed contract execution (if applicable);
Evaluated the impacts of delayed contract execution (if applicable);

Allowed for open-ended comments and suggestions for each statement; and
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9. Required respondents to “explain your concern and suggest a solution to the problem” for ratings
of “Disagree” or “Strongly Disagree;” and

10. Included an optional general comments field, “Additional comments or suggestions regarding the
Recipient, BSR, PE Miami, Groupware Technologies, and/or other matters.”
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COMPARATIVE ANALYSIS OF AAM RESULTS
2020-2021 AND 2023-2025

BSR has historically provided the Recipient and the Partnership a five-year longitudinal analysis of the
AAM results to identify ongoing challenges, if any, and to document progress made toward improving the
administrative agent’s functions. This report contains data from the 2020, 2021, 2023, 2024, and 2025 AAM
surveys. In 2022 (for FY 2021-2022 administrative functions), no survey was distributed because the
Strategic Planning Committee, the Partnership, and the Recipient were solely focused on development of
the 2022-2026 Integrated HIV Prevention and Care Plan, and on meeting the Plan submission deadline.

Surveys in 2020 evaluated the responses of 13 subrecipients, the total number of contracted subrecipients
at that time. Surveys in 2021 and 2023 evaluated the responses of 16 subrecipients which was corrected in
2024 and 2025 to 17 funded subrecipients indicating Care Resource and Food for Life Network as two
separate contracts. All subrecipient results are reported by percentages, separated by reporting year, with
the number of respondents indicated in each corresponding table.

Partnership responses have varied year to year based on the number of active members on the roster. In
2025, all 16 active Partnership members completed the survey. All Partnership results are reported by
percentages, separated by reporting year, with the number of respondents indicated in each corresponding
table.
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2025 PARTNERSHIP AAM SURVEY RESULTS

2025 GENERAL COMMENTS

= [t is a strong partnership, with knowledgeable individuals who are mission-driven to serve the
community, following key fiscal and clinical guidelines.
o Recipient response: Thank you for your kind feedback. We're proud to uphold a high standard of
professionalism in all that we do.

* Yes it does matter waiting too long for Housing. [Regarding this comment, BSR staff contacted the
respondent directly. ]
o Recipient response: Thank you for the additional comment. Please see the related Recipient
response on the previous page.

= [ am honored very proud to be a member of this council. They really care about the needs of our
community.
o Recipient response: Thank you for your dedication to the planning council and HIV community.
Your voice truly matters!

= Qur Agency is satisfied.
o Recipient response: We appreciate the comment.

= Excellent professionalism.
o Recipient response: Thank you for your kind feedback. We're proud to uphold a high standard of
professionalism in all that we do.
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1. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient) kept the Partnership well informed of policies, procedures, and updates from
HRSA which impact the Ryan White Program.

100%
90%
80%

70%

60%

50%

40%

30%

20%

= 1 M

| | —_

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2020 (n=24) 75% 25% 0% 0% 0%
M 2021 (n=25) 68% 24% 1% 0% 0%
H2023 (n=19) 85% 11% 4% 0% 0%
H2024 (n=15) 87% 13% 0% 0% 0%
2025 (n=16) 75% 19% 6% 0% 0%

H2020 (n=24) 42021 (n=25) ®2023(n=19) 2024 (n=15) k2025 (n=16)

2025 COMMENT

»  Always transparent.
o Recipient response: We appreciate the comment. We aim to be transparent and informative.
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2. I understand the information presented on the Recipient’s Ryan White Program Part
A/Minority AIDS Initiative (MAI) expenditure reports (See Reports, above).

100%
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80%

70%

60%
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40%
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0% Neither agree nor . .

Strongly agree Agree disagree Disagree Strongly disagree

2020 (n=24) 71% 29% 0% 0% 0%
2021 (n=25) 68% 32% 0% 0% 0%
2023 (n=19) 74% 21% 5% 0% 0%
2024 (n=15) 93% 7% 0% 0% 0%
42025 (n=16) 88% 13% 0% 0% 0%

m2020 (n=24) 2021 (n=25) ®2023(n=19) ®2024 (n=15) 2025 (n=16)

2025 COMMENTS

= [tis clear to understand, and this and all reports are always reviewed for better understanding.
o Recipient response: We appreciate the feedback and hope the reports remain useful to all
members to enhance their meeting experience and involvement.

= [t is the best way to share complex information.
o Recipient response: We appreciate the feedback.
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3. The Top Line Summary is helpful for understanding funding which impacts the Ryan
White Program. (Statement added in 2025)

100%
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80%
70% e
60% e
50% .
40% .
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20% . .
10% . ]

0% i
Neither agree nor

disagree
2025 (n=16) 75% 25% 0% 0% 0%

Strongly agree Agree Disagree Strongly disagree

142025 (n=16)

2025 COMMENTS

= It would be important to include the % of individuals diagnosed in MDC cared for by RW A-MAI,
[because] it would show that a large percentage of patients are in care thanks to Part A-MAL
o Recipient response: We would gladly add this information to the Top Line Summary. However,
please clarify the request. Is annual or monthly data preferred? Or something else?

- Isthe requested information to report the total number of clients served monthly or annually?
For example: if annually: 9,316 clients were served by Part A/MAI in FY 2024 and the total
number of people with HIV (prevalence) in Miami-Dade in for 2024 was 30,074 (newly
reported) — 9,316 / 30,074 = 31% ; or if monthly: 7,000 clients were served in the reporting
month, out of the 30,074 people with HIV in our community, that would mean the local Ryan
White Part A/IMAI Program served approximately 23% of people with HIV in our county for
the month

= Top line is very helpful in addition to stating the date to the period of which the report is for.
o Recipient response: We appreciate the feedback. If a change or modification to the date presented
in the summary is needed, please let us know which section would benefit from a date
clarification.

= No concern; I strongly agree.
o Recipient response: We appreciate the comment.

Continued next page . . .
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= They take too long to call people on the waiting list for housing. [Regarding this comment, BSR staff
contacted the respondent directly.]

o Recipient response: This comment is unrelated to the information provided in the Top Line
Summary, but it is an important issue for program clients. The housing waitlist may be a
reference to the HOPWA program at the City of Miami, which has had a waitlist for years. We
understand that BSR staff followed up with the member who voiced this concern. Please note that
the County’s Ending the HIV Epidemic program also has funding for housing. Please contact the
County with questions about this service: RyanWhiteProgram@miamidade.gov.
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4. The Recipient followed the Partnership’s recommendations for service priorities and

resource allocations. (See Reports, above).
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0% Neither agree nor .
Strongly agree Agree disagree Disagree
H2020 (n=24) 75% 25% 0% 0%
2021 (n=25) 80% 20% 0% 0%
2023 (n=19) 89% 11% 0% 0%
2024 (n=15) 93% 7% 0% 0%
42025 (n=16) 81% 19% 0% 0%
H2020 (n=24) 2021 (n=25) ®2023(n=19) ®2024 (n=15) 42025 (n=16)
2025 COMMENT

= Best way to share complex information.
o Recipient response: We appreciate the feedback.

Strongly disagree

0%
0%
0%
0%
0%
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5. The Recipient effectively administered Part A/MAI funds according to priorities set by
the Partnership. (See Reports, above).
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2025 COMMENT

Strongly agree

71%
68%
89%
93%
75%

W 2020 (n=24)

Agree

29%
24%
11%
7%
25%

i 2021 (n=25)

Neither agree nor
disagree

0%
4%
0%
0%
0%

W 2023 (n=19)

W 2024 (n=15)

Disagree

0%
4%
0%
0%
0%

12025 (n=16)

= The way [it] is done is transparent and supported by the needs of the community.
o Recipient response: We appreciate the comment.

0%
0%
0%
0%
0%

Strongly disagree
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6. The Recipient communicated clearly to the Partnership on expenditure changes related

to the Part A/IMAI sweeps/reallocation process. (See Reports, above).
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2025 COMMENT

Neither agree nor
disagree

Strongly agree

75%
68%
89%
80%
88%

W 2020 (n=24)

= They do so, great job (sic).
o Recipient response: We appreciate the comment.

Agree

25%
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5%
20%
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i 2021 (n=25)

0%
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0%
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W 2023 (n=19)
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Strongly disagree
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7. The Recipient responded to inquiries, requests, and problem-solving needs from the
Partnership, including those related to the Partnership’s Needs Assessment (Priority
Setting and Resource Allocations) in a timely manner.
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Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2020 (n=24) 54% 42% 4% 0% 0%
M 2021 (n=25) 56% 36% 4% 4% 0%
H2023 (n=19) 95% 5% 0% 0% 0%
2024 (n=15) 80% 20% 0% 0% 0%
2025 (n=16) 75% 19% 0% 6% 0%

H2020 (n=24) 42021 (n=25) ®2023(n=19) 2024 (n=15) k2025 (n=16)

2025 COMMENT

= The Recipient has always open communication.
o Recipient response: Thank you for the positive comment. We are committed to maintaining open,
responsive, and professional communication with the Partnership, and we appreciate the
opportunity to support its needs

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

*  When you really needs help all the fundings has run out have to wait until more funds are available.
o Recipient response: Thank you for the feedback. It would be helpful to have more context about
the services that are needed but can’t be accessed. Please contact Carla Valle-Schwenk,
Program Administrator, at carla.valleschwenk@miamidade.gov.
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8. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were

directed toward the demographic population(s) of greatest need.
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Neither agree nor
disagree
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Agree
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40%
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W 2023 (n=19)

* Done supporting the needs of the community served. (sic)
o Recipient response: We appreciate the feedback.
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9. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were
directed toward the geographic area(s) of greatest need.
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2025 COMMENT
=  Well done.

Strongly agree
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o Recipient response: We appreciate the comment.
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10. The Recipient’s staff was courteous and respectful.
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H2023 (n=19) 89% 11% 0% 0% 0%
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2025 (n=16) 88% 6% 6% 0% 0%

H2020 (n=24) 42021 (n=25) ®2023(n=19) ®2024 (n=15) k2025 (n=16)

2025 COMMENTS

= They are always courteous, respectful and do far and beyond.
o Recipient response: Thank you for once again recognizing our staff’s professionalism. We remain
dedicated to fostering a respectful and positive environment, and it’s encouraging to know that
our efforts are being felt and appreciated.

= Very nice, professional and well-prepared staff - they are all outstanding
o Recipient response: We fully appreciate the comment. We take pride in our team’s expertise —
with the team’s Ryan White Program experience ranging from 9 years to 35 years, and one new
staff with the program for nearly six months. We are pleased to know our combined knowledge
and efforts have been appropriate and helpful.
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11. Behavioral Science Research Corp. (BSR), the Recipient’s HIV planning council staff
support contractor, responded to inquiries, requests, and problem-solving needs from
the Partnership.
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2025 COMMENTS

Strongly agree
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89%
87%
88%

H 2020 (n=24)

Agree

13%
8%
11%
7%
0%

2021 (n=25)

Neither agree nor
disagree

4%
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H2023 (n=19)

= Great partnership and support, always open to suggestions.

o Recipient response: Thank you for your kind words about our contracted planning council staff

H 2024 (n=15)

Disagree

0%
0%
0%
0%
0%

2025 (n=16)

0%
0%
0%
7%
6%

support provider, BSR. We are pleased to see the reaction to BSR staff’s supportive efforts.

= They are always listening, writing down our concerns or responding to our inquiries- they are a great

asset

o Recipient response: Thank you for recognizing BSR as a trusted resource. Their continued
commitment to listening, addressing concerns, and providing timely support is vital to the
Partnership’s success. Your feedback affirms the value of their work and inspires ongoing

dedication.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= People need housing. [Regarding this comment, BSR staff contacted the respondent directly.]
o Recipient response: Thank you for the feedback. Our office will further communicate with BSR

staff and with the Ryan White Program medical case management teams to ensure program
clients are better informed of local housing resources that are available.
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PART A/MAI SUBRECIPIENT SURVEY RESULTS

2025 GENERAL COMMENTS

= PE is a software that requires too much data entry and it can lead to certain errors, affecting
workflow.

o Recipient response: Thank you for the feedback. We understand that the level of data entry
required in PE Miami can be time-consuming and may affect workflow. Please share specific
examples so we can better convey these concerns to Groupware Technologies. Please know that
OMB staff meets regularly with Groupware Technologies staff to proactively address system
issues and advocate for improvements on behalf of subrecipients.

=  None or N/A (3 responses).
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1. How many years have you worked with the Ryan White Program?* (2025 Results)
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Primary (n=17) Second (n=5) Third (n=3)
HO0to 3 vyears 1 1 1
H4-9 years 3 0 1
i 10 years or more 13 4 1
Respondant

HO0to3years H4-9years 10 yearsor more

*In 2024, the question was, “How many years have you worked at your organization.”

(Total includes primary and secondary respondents; n=17.)
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2. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient”) conducted a fair contract negotiation process with our organization.
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Strongly agree Agree '\:s:zzaaggrr;e Disagree Zg:gzz Not applicable
H2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 81% 13% 6% 0% 0%
H 2023 (n=16) 56% 44% 0% 0% 0% 0%
2024 (n=17) 82% 18% 0% 0% 0% 0%
142025 (n=17) 65% 29% 6% 0% 0% 0%

2020 (n=13) 42021 (n=16) ®2023(n=16) W2024 (n=17) 2025 (n=17)

NO COMMENTS.
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3. The Recipient sent award notifications/letters to our organization in a timely manner.
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H2020 (n=13) 67% 33% 0% 0% 0%
2021 (n=16) 63% 37% 0% 0% 0%
H 2023 (n=16) 44% 44% 12% 0% 0% 0%
2024 (n=17) 71% 29% 0% 0% 0% 0%
2025 (n=17) 65% 24% 0% 6% 0% 6%
H2020 (n=13) 2021 (n=16) ®2023 (n=16) ®2024(n=17) 2025 (n=17)
2025 COMMENT

*  Award notification are on a timely manner.
o Recipient response: We appreciate the comment.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Contract execution timeline.
o Recipient response: Thank you for your feedback. We recognize the concerns regarding contract
execution timelines and are actively working to improve this process. Recent staffing additions
are part of our efforts to streamline operations and enhance efficiency moving forward.

Assessment of the Administrative Mechanism, FY 2024 23
Draft for the Strategic Planning Committee, September 9, 2025
Prepared by Behavioral Science Research Corporation



4. The Recipient executed our organization’s contract in a timely manner.
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2025 (n=17) 29% 47% 0% 12% 12% 0%

H2020 (n=13) 42021 (n=16) ®2023 (n=16) 2024 (n=17) 2025 (n=17)

2025 COMMENT

= Did not receive contract until December 2024.
o Recipient response: Thank you for your feedback. Please see related Recipient response on
previous page.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= The recipient has too much work with a lot of organizations, which delays contract execution, and is
not provided on a timely manner. It would be important to have additional support staff to ensure that
contracts can be delivered on time.

= Contract is executed months after the contract start date.

=  We did not receive the contract until December 2024. This is a concern because we cannot be
reimbursed for services until the contract is executed. Therefore, we provided services for 10 months
before receiving reimbursement.

= Contract executed 6 months or more after the beginning of the contract.

o Recipient response to the above four comments: Thank you for your feedback. Please see related
Recipient response on previous page.
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5. For contract execution later than March 15, 2023, were there internal factors within

your organization that led to delays? (Question added in 2025.)

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
Yes No
2024 (n=17) 35% 41%
42025 (n=17) 12% 71%

H2024 (n=17) 42025 (n=17)

N/A - Our contract was
executed prior to March 15,
2024.

24%
18%

5.a. Please explain the internal factors within your organization that led to delays of contract

execution.

= Delayed by our internal document routing process(es). (n=2)
= Difficulty obtaining the necessary paperwork. (n=1)
= Difficulty obtaining the necessary signatures. (n=1)

= Other internal factors: Documentation requiring clarification/revision (n=1)

= Limited time due to other contract execution demands. (n=0)
= Limited time due to program monitoring schedule. (n=0)
= Delayed by Board of Directors process(es). (n=0)
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6. For contract execution later than March 15, 2023, were there external factors with the
Recipient that led to delays? (Question added in 2025.)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
N/A - Our contract was
Yes No executed prior to March 15,

2024.

2024 (n=17) 41% 35% 24%

2025 (n=17) 6% 76% 18%

H2024 (n=17) 42025 (n=17)

6.a. Please explain the external factors with the Recipient that led to delays of contract
execution.

= Other external factors: Too many agencies and contracts with limited staff at the county level. (n=1)

= Delayed by the lateness of the Notice of Award. (n=0)

= Delayed due to a contract language revision. (n=0)

= Delayed due to multiple contract language revisions. (n=0)

= Delayed in obtaining approval for the allocated amounts assigned to our agency. (n=0)
= Delayed by Recipient for unknown reasons. (n=0)
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7. Did delays in contract execution cause service disruptions or organizational disruptions?

(Question added in 2024.)

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
Yes No
® 2024 (n=17) 24% 59%
2025 (n=17) 18% 71%

H2024 (n=17) 42025 (n=17)

N/A - Our contract was
executed prior to March 15,
2024.

18%
12%

7.a. Please detail service disruptions or organizational disruptions resulting from delayed

contract execution.

= Delayed billing (accounts payable). (n=2)

= Other service disruptions and/or organizational disruptions:
o Unable to complete facilities upgrades with reserve funding. (n=1)
o N/A (n=1)

= Delayed services to existing clients. (n=0)

= [nability to expand services for existing clients. (n=0)
= [nability to accommodate new clients. (n=0)

= Delayed payroll. (n=0)

= Unable to hire additional staff. (n=0)

= Interrupted cashflow. (n=0)
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8. There were no significant differences between billed versus reimbursed amounts for our
organization that were not discussed prior to any disallowance.

100%
90%
80%
70% =

60% =

50% R _ 8

40% SSS= = =
30%
20%
10%

0%

Strongly agree Agree

H2020 (n=13) 75% 25%

H2021 (n=16) 56% 44%

H 2023 (n=16) 50% 44%

H2024 (n=17) 59% 18%

2025 (n=17) 41% 41%
H2020 (n=13) 2021 (n=16)

2025 COMMENT

Neither agree
nor disagree

0%
0%
0%
18%
6%

H2023 (n=16)

Disagree Z.st:griz Not applicable
0% 0%
0% 0%
0% 0% 6%
6% 0% 0%
6% 0% 6%
2024 (n=17) 42025 (n=17)

* OMB is always fair in providing a rationale for their disallowances and gives agencies an

opportunity to appeal.

o Recipient response: Thank you for your feedback. We are committed to transparency and
fairness in our processes. When a disallowance is proposed, we ensure that a clear rationale is
provided and that subrecipients are given a fair opportunity to respond or appeal. We will
continue to uphold this approach as part of our commitment to accountability and collaboration.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Disallowances and explanations.

o Recipient response: Additional information for this comment would be helpful to provide a
specific contextual response. Please also see the Recipient response directly above.
Furthermore, to minimize proposed disallowances, subrecipients are urged to review program
requirements and limitations, then review previous disallowances to identify and/or understand
reoccurring issues before submitting reimbursement requests to prevent future disallowances. As
required by the federal Uniform Guidance and as reflected in the signed certification on each
invoice, it is the subrecipient’s responsibility to review invoices thoroughly for completeness and
accuracy before submitting them for reimbursement.

Assessment of the Administrative Mechanism, FY 2024
Draft for the Strategic Planning Committee, September 9, 2025
Prepared by Behavioral Science Research Corporation

28



9. The Recipient contacted our organization to review utilization and expenditures that
were not on target.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

®2020 (n=13)
2021 (n=16)
W 2023 (n=16)
W 2024 (n=17)
2025 (n=17)

2025 COMMENT

Strongly agree

58%
44%
38%
41%
29%

W 2020 (n=13)

Agree

42%
50%
50%
47%
41%

2021 (n=16)

AEEE
Neither agree
nor disagree

0%
6%
6%
6%
24%

W 2023 (n=16)

Disagree

0%
0%
0%
0%
0%

W 2024 (n=17)

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

Not applicable

0%
0%
6%
6%
6%

= [Our organization] monitors our internal utilization through variance reporting mechanisms.

o Recipient response: Thank you for sharing this comment. We commend this proactive approach

to internal monitoring. Regularly tracking budgeted versus actual expenditures through variance

reports and other financial tools is essential for sound fiscal management, and we encourage all

subrecipients to adopt similar practices.
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10. The Recipient reviewed our organization’s service utilization and reimbursement
requests submissions in a timely manner.

100%
90%
80%
70%
60%
50%
40%
30% 1
20% 1
10% 1 l
0% Neithe-ragree . - Strongly .
Strongly agree Agree nor disagree Disagree disagree Not applicable
H 2020 (n=13) 67% 33% 0% 0% 0%
2021 (n=16) 63% 37% 0% 0% 0%
H 2023 (n=16) 44% 50% 6% 0% 0% 0%
2024 (n=17) 59% 35% 0% 6% 0% 0%
42025 (n=17) 35% 53% 12% 0% 0% 0%
H2020 (n=13) 2021 (n=16) 2023 (n=16) 2024 (n=17) 2025 (n=17)
NO COMMENTS.
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11. After contract execution*, the Recipient provided payment to our organization within
30 days of submission of complete and accurate invoices.

100%
90%
80%
70%
60%
50%
40% =N =

305 S Eal SEEEE
2w SEESs SSSSS
10 SESSS S S8 S

0%

Strongly agree
H 2020 (n=13) 58%
2021 (n=16) 56%
H 2023 (n=16) 32%
H2024 (n=17) 35%
42025 (n=17) 24%

H2020 (n=13) 2021 (n=16)

Agree

42%
38%
50%
35%
71%

Neither agree
nor disagree

0%
6%
6%
18%
0%

H2023 (n=16)

Disagree Z;Fsr:;rgelz Not applicable
0% 0%
0% 0%
12% 0% 0%
12% 0% 0%
6% 0% 0%

H2024 (n=17) 12025 (n=17)

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= All invoices were not paid within 30 days of contract execution.

o Recipient response: Thank you for your feedback. We are firmly committed to complying with 45
CFR § 75.305, which requires payment within 30 days under the reimbursement method, unless
there is a reasonable belief that the request is improper. If an invoice requires clarification or
correction, this may delay the payment process. We have internal controls in place to ensure
timely review of invoices and to minimize delays during this process. Additionally, we uphold
a $0 net policy to ensure that all payments are expedited as soon as invoices are deemed proper.

We truly appreciate the 90%-+ positive response rate and remain committed to continuously
improving our processes to ensure timely and accurate payments.

*Language added in 2025.
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12. The Recipient clearly explained any holds or disallowances on reimbursement requests.

bl

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

H 2020 (n=13)
2021 (n=16)
H 2023 (n=16)
H2024 (n=17)
2025 (n=17)

NO COMMENTS.

Strongly agree

75%
69%
44%
41%
59%

H2020 (n=13)

Agree

25%
31%
44%
47%
35%

2021 (n=16)

Neither agree
nor disagree

0%
0%
6%
6%
0%

H2023 (n=16)

Disagree SFroneg
disagree
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%

H2024 (n=17) 2025 (n=17)

[ ] |
Not applicable

6%
6%
6%
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13. The Recipient provided our organization with a clear explanation of Ryan White
Program reporting requirements (i.e., Ryan White HIV/AIDS Program Services Report
(RSR), Annual Progress Report, client eligibility screening, etc.).

100%

90%

80%

70%

60%

50%

40%

30% ; =

20%

10% ;

0% in .
Strongly agree Agree l\::z!':P:ﬁsraaggr:Eee Disagree 3?::;22 Not applicable
H 2020 (n=13) 67% 25% 8% 0% 0%
2021 (n=16) 57% 31% 6% 6% 0%
H 2023 (n=16) 44% 56% 0% 0% 0% 0%
H2024 (n=17) 65% 35% 0% 0% 0% 0%
2025 (n=17) 53% 47% 0% 0% 0% 0%
H2020 (n=13) 2021 (n=16) ®2023(n=16) ®2024 (n=17) 2025 (n=17)
NO COMMENTS.
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14. Communication between the Recipient and our organization has been timely.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% 1
i

Neither agree Strongly

Strongly agree Agree nor disagree Disagree disagree Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 75% 25% 0% 0% 0%
2023 (n=16) 50% 50% 0% 0% 0% 0%
H2024 (n=17) 59% 29% 12% 0% 0% 0%
2025 (n=17) 65% 35% 0% 0% 0% 0%

H2020 (n=13) 42021 (n=16) ®2023 (n=16) 2024 (n=17) 2025 (n=17)

NO COMMENTS.
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15. Communication between the Recipient and our organization has been effective.

100%
90%
80%
70%
60%

50% -
40% - =
30% -
20% 1
~ Wl
5 1 =

Neither agree Strongly

Strongly agree Agree nor disagree Disagree disagree Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 69% 25% 0% 6% 0%
H2023 (n=16) 50% 50% 0% 0% 0% 0%
H2024 (n=17) 53% 35% 12% 0% 0% 0%
2025 (n=17) 59% 41% 0% 0% 0%

H2020 (n=13) 42021 (n=16) ®2023 (n=16) 2024 (n=17) 2025 (n=17)

2025 COMMENT

= Carla and her team are excellent communicators and easy to reach out to them.
o Recipient response: Thank you for the kind words. We're glad to hear that our team’s
communication and accessibility are making a positive impact. We remain committed to being
responsive and supportive in all our interactions.
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16. The Recipient informed our organization of reallocation processes (sweeps) to identify
unmet needs or service gaps, and the requirements of a spending plan in order to adjust
our organization’s budget during the contract year.

100%
90%
80%
70%
60% i
50% i
40% i
30% i -
20% i
10% i I
0% Neither agree . Strongly .
Strongly agree Agree nor disagree Disagree disagree Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 69% 31% 0% 0% 0%
H2023 (n=16) 63% 37% 0% 0% 0% 0%
H2024 (n=17) 65% 35% 0% 0% 0% 0%
2025 (n=17) 65% 35% 0% 0% 0%
H2020 (n=13) 2021 (n=16) ®2023(n=16) ®2024 (n=17) 2025 (n=17)
2025 COMMENT

=  Great communication.
o Recipient response: We appreciate the kind comment.
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17. The Recipient kept our organization well informed of Miami-Dade HIV/AIDS
Partnership decisions that impact Ryan White Program subrecipients (e.g., approval of
or changes to service definitions, notice of Prescription Drug Formulary changes, updates
to Allowable Medical Conditions, changes to billable services, etc.).

100%

90%

80%

70%

60% i

50% i

40% I

30% I -

20% I

10% i | I

0% Neithe-ra:re: Strongly
Strongly agree Agree nor disagree Disagree disagree Not applicable
2020 (n=13) 67% 33% 0% 0% 0%
2021 (n=16) 75% 25% 0% 0% 0%
H 2023 (n=16) 63% 31% 6% 0% 0% 0%
2024 (n=17) 65% 29% 6% 0% 0% 0%
42025 (n=17) 71% 24% 6% 0% 0%
H2020 (n=13) 2021 (n=16) ®H2023 (n=16) 2024 (n=17) 2025 (n=17)
NO COMMENTS.
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18. When contract non-compliance issues were raised, the Recipient provided adequate time
for remediation specific to the issue.

100%
90%
80%
70%
60%
50%
40% m =
30% i
20% i I
- [ inl
0% Neither agree . Strongl-y . .
Strongly agree Agree nor disagree Disagree disagree Not applicable
2020 (n=13) 75% 17% 0% 0% 0% 8%
2021 (n=16) 56% 25% 0% 0% 0% 19%
H 2023 (n=16) 30% 44% 13% 0% 0% 13%
2024 (n=17) 41% 41% 0% 0% 6% 12%
42025 (n=17) 59% 24% 0% 0% 0% 18%
H2020 (n=13) 2021 (n=16) ®2023 (n=16) ®2024(n=17) 2025 (n=17)
2025 COMMENT

= This has not applied to our agencies specifically.
o Recipient response: No comment.
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19. When/if our organization requested programmatic and/or fiscal technical assistance or
training, it was provided in a timely manner.

100%
90%
80%
70%
60%
50%

40% W
30%
10% I
0% | il . =111

Strongly agree Agree l\rl::’:f:izsraaggrr;e Disagree Zgggiz Not applicable
H2020 (n=13) 58% 34% 0% 0% 0% 8%
2021 (n=16) 57% 31% 0% 6% 0% 6%
H 2023 (n=16) 12% 69% 0% 0% 0% 19%
2024 (n=17) 35% 41% 12% 0% 0% 12%
142025 (n=17) 35% 41% 12% 0% 0% 12%

2020 (n=13) 42021 (n=16) ®2023(n=16) W2024 (n=17) 2025 (n=17)

2025 COMMENT

*  When training/clarification is requested, guidance to all subrecipients would be beneficial.
o Recipient response: We appreciate the feedback. When training or clarification is requested and
the topic is relevant beyond a single organization, our office will assess the best way to share that
guidance broadly with all subrecipients to ensure consistency and transparency.
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20. In response to our requests, the Recipient provided guidance and clarification to our
organization for any program-related document, reporting requirement, or other

requested items, in a timely manner.

100%
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80%
70%
60%
50%
40%
30%
20%
10%

0%

H 2020 (n=13)
2021 (n=16)
H2023 (n=16)
H2024 (n=17)
2025 (n=17)

2025 COMMENT

Strongly agree

67%
56%
50%
53%
47%

H2020 (n=13)

Agree

33%
38%
50%
41%
41%

2021 (n=16)

Neither agree

nor disagree Disagree
0% 0%
6% 0%
0% 0%
0% 0%
12% 0%

H2023 (n=16) ®2024 (n=17)

Strongly
disagree

0%
0%
0%
0%
0%

2025 (n=17)

Not applicable

0%
6%
0%

= Agency specific questions are addressed but it would be beneficial for all subrecipients. A training at

an MCM symposium would be beneficial.
o Recipient response: We appreciate the feedback. When training or clarification is requested and

the topic is relevant beyond a single organization, our office will assess the best way to share that
guidance broadly with all subrecipients to ensure consistency and transparency.
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21. The Recipient responded adequately to inquiries, requests, and problem-solving needs
from our organization.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% I
0% | |
Strongly agree Agree Tz)i’:f:israaggrr;e Disagree Zgggilz Not applicable
H2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 56% 44% 0% 0% 0%
H 2023 (n=16) 63% 37% 0% 0% 0% 0%
2024 (n=17) 47% 47% 6% 0% 0% 0%
142025 (n=17) 47% 47% 0% 0% 0% 6%
H2020 (n=13) 2021 (n=16) ®2023 (n=16) ®2024(n=17) 2025 (n=17)
2025 COMMENT

= The OMB team is always accessible.
o Recipient response: We appreciate the kind comment. We will continue to be professional,
accessible, and transparent, while adhering to our County motto, “Delivering Excellence Every
Day.”
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22. The Recipient's staff was courteous and respectful.

100%
90%
80%
70%

Strongly agree
H 2020 (n=13) 100%
2021 (n=16) 75%
H2023 (n=16) 69%
H2024 (n=17) 65%
2025 (n=17) 76%

H2020 (n=13) 2021 (n=16)

2025 COMMENT

Agree

0%
19%
31%
29%
24%

= Great attitude and very professional.
o Recipient response: Thank you for the kind feedback. We 're glad our professionalism and positive
attitude are making a difference.

60% -
50% -
40% -
30% -
20% - I I
0% [ ] [ ]

Neither agree

nor disagree Disagree
0% 0%
6% 0%
0% 0%
6% 0%
0% 0%

H2023 (n=16) ®2024 (n=17)

Z?srggiz Not applicable
0%
0%
0% 0%
0% 0%
0% 0%
2025 (n=17)

» The OMB team is highly responsive - they respond to email, they are thorough in their responses and

follow up

o Recipient response: We appreciate the thoughtful comment. We 've glad to hear that our team’s
responsiveness, thoroughness, and follow-up are meeting subrecipient expectations. Providing
respectful and timely support remains a top priority for us.
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23. Behavioral Science Research Corp. (BSR), the Recipient’s Ryan White Program Clinical
Quality Management contractor, responded adequately to inquiries, requests, and
problem-solving from our organization.

100%
90%
80%
70%
60%

50%

40%

30%

~ Uil

: 4 | |

X

Strongly agree Agree '\:::Z?Sraaggrr;e Disagree Z?sr:gnilz Not applicable
H 2020 (n=13) 75% 25% 0% 0% 0% 0%
2021 (n=16) 75% 25% 0% 0% 0% 0%
H2023 (n=16) 31% 63% 0% 0% 0% 6%
H2024 (n=17) 53% 35% 0% 0% 0% 12%
2025 (n=17) 53% 35% 0% 0% 0% 12%

H2020 (n=13) 42021 (n=16) ®2023(n=16) 2024 (n=17) 2025 (n=17)

2025 COMMENT

=  When needed BSR supports agencies.
O Recipient response: We are pleased to see that BSR’s Clinical Quality Management team is
providing the support subrecipients need.
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24. The Provide® Enterprise Miami (PE Miami) client database system is reliable.

100%
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80%
70%
60%
50%
40%
30%
20%
10%

0%

Strongly agree Agree '\:1(::2?sraaggr:eeee Disagree Zitsrggrgelz Not applicable
2021 (n=16) 19% 69% 12% 0% 0%
H2023 (n=16) 6% 81% 6% 6% 0% 0%
H2024 (n=17) 18% 59% 24% 0% 0% 0%
2025 (n=17) 29% 53% 12% 6% 0% 0%

2021 (n=16) ®2023 (n=16) ®2024 (n=17) 2025 (n=17)

2025 COMMENT

= PE has evolved since inception, and still has hiccups mostly integrating with other E.H.R.

o Recipient response: Thank you for the feedback. Please contact Carla Valle-Schwenk, Program
Administrator, at carla.valleschwenk@miamidade.gov, to discuss ways to improve system
integration, especially with electronic health record (EHR) systems. Note, however, there may be
an additional charge to the subrecipient organization directly for integrating PE Miami with
outside data systems.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= The system is very particular and we frequently experience issues when trying to log in. Support is
always responsive and works to resolve the situations as they arise. It seems the issues arise due to the
user [P address but it is a problem even when logging in from the same location day after day. We
recommend updating Provide so that it is not so sensitive to IP changes.

o Recipient response: Thank you for the feedback. Please contact Carla Valle-Schwenk, Program
Administrator, at carla.valleschwenk@miamidade.gov, to discuss this issue further. It would be
helpful to have more details of the IP address and login problem, as well as the type and number
of users affected by this problem. This information will help us to communicate the issue with
Groupware Technologies and identify improvement opportunities.
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25. The PE Miami client database system is easy to use.
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2025 COMMENTS

Strongly agree

12%
13%
12%
18%

= Very slow and complex.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.

= A very detailed and exhaustive training is required to be able to manage it properly.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware
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Agree

Neither agree
nor disagree

19%
13%
18%
18%

B 2023 (n=16)

6%
6%
0%
12%

H2024 (n=17) 2025 (n=17)

Technologies staff to identify opportunities for improvement.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= PE is a platform [that] is not very friendly and [is] very slow.

o Recipient response: Thank you for the feedback. We will share this comment with Groupware

Technologies staff to identify opportunities for improvement.

= The system is not user friendly.
o Recipient response: Thank you for the feedback. We recognize that usability issues in PE can be

frustrating and may slow down processes. Please share specific examples of tasks or areas that
are particularly challenging to help us provide more targeted input to Groupware Technologies.
OMB staff meets regularly with Groupware Technologies staff to discuss subrecipient concerns

and identify opportunities for improvement.
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Disagree

Strongly
disagree

0%
0%
6%
0%

0%
0%
0%

Not applicable.
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26. The PE Miami client database system generates organization-specific data in an
efficient and user-friendly manner.
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80%

70% =

60% =

50% 2
40% T " B
30% T " B
20% = == ==

0% &= =me oo Tt -

0%

Strongly agree Agree ﬁi:gﬁsraaggr;eee Disagree Zitsrggilz Not applicable
2021 (n=16) 19% 56% 19% 6% 0%
H 2023 (n=16) 6% 81% 13% 0% 0% 0%
2024 (n=17) 12% 59% 18% 12% 0% 0%
42025 (n=17) 24% 53% 18% 6% 0% 0%

2021 (n=16) ®2023 (n=16) 2024 (n=17) 2025 (n=17)

2025 COMMENT

* Given the amount of data collected on a profile, reports should be highly customized
o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

* Given the immense data collection on a client profile, you need to run multiple reports to get the data
you need.

o Recipient response: Thank you for the feedback. We understand that report generation can
sometimes be complex and time-consuming. Please share examples of the types of reports that
would be most helpful to consolidate, so we can raise these specific requests with Groupware
Technologies during our regular meetings with their team.
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27. The PE Miami client database s

ystem vendor, Groupware Technologies, responds

promptly and adequately to inquiries, data requests, and system trouble-shooting.

100%
90%
80%
70%

60%

50%
40% .
30% —
20%
S
. - | ™

Strongly agree Agree T]tzi:f;?gaaggr;teee Disagree Z?::;rge!\é Not applicable
2021 (n=16) 19% 56% 25% 0% 0%
H 2023 (n=16) 0% 63% 6% 31% 0% 0%
2024 (n=17) 24% 24% 41% 12% 0% 0%
142025 (n=17) 24% 71% 0% 6% 0% 0%
2021 (n=16) ®2023 (n=16) ®2024(n=17) 2025 (n=17)

2025 COMMENT

* Given the size of their team, they do a great job at responding to tickets.
o Recipient response: Thank you for the feedback. We will share this comment with Groupware

Technologies staff.

2025 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Ticket resolutions often take time.

o Recipient response: Thank you for the feedback. We will share this comment with Groupware
Technologies staff to identify opportunities for improvement.

Assessment of the Administrative Mechanism, FY 2024
Draft for the Strategic Planning Committee, September 9, 2025
Prepared by Behavioral Science Research Corporation
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Strategic Planning Committee

Scan for Meeting Documents TU@Sday, September 91 2025
10:00 AM —-12:00 AM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, 2" Floor Conference Room

Coral Gables, FL 33134
AGENDA

L Call to Order Stephanie Stonestreet
1L Introductions All
1L Meeting Housekeeping Stephanie Stonestreet
Iv. Floor Open to the Public Angela Machado
V. Review/Approve Agenda All
VL. Review/Approve Minutes of July 22, 2025 All
VII.  Reports Staff

*  Membership

=  Partnership
VIII.  Standing Business All

= Assessment of the Administrative Mechanism Report Review
= 2027-2031 Integrated Plan Timeline

IX. New Business All

X. Announcements and Open Discussion All

XI. Next Meeting: JIPRT: October 21, 2025, 10:00 AM — 1:00 PM at FDOH Angela Machado
Health District Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125

XII.  Adjournment Stephanie Stonestreet

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.partnershipmiami.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight


~ OCTOBER 2025 ~ Miami-Dade HIV/AIDS Partnership Calendar ~

Monday Tuesday ‘ Wednesday Thursday Friday

MEETING LOCATIONS 1 2 3

BSR Corp. ~ Behavioral Science Research Corp., 2121 Ponce | pjiami-Dade

de Leon Blvd., Suite 240, Coral Gables, FL 33134 HIV/AIDS Partnership

Care Resource Community Health Centers, 3510 Biscayne New Member

Boulevard, 1% Floor Community Room, Miami, FL 33137 Orientation

FDOH-Health District Center, 1350 NW 14th St, Room 4018, 1:00 PM to 4:00 PM via

Miami, FL 33125 Microsoft Teams

Latinos Salud, 640 NE 124th Street, Miami 33161

Report for Action! ID: 238 353 321 012; Passcode: pW9t2mR7

6 7 8 9 10

Miami-Dade HIV/AIDS Care & Treatment

Partnership Committee

** Meeting cancelled. Next 10:00 AM to 12:00

meeting is November 3.** PM at Care Resource

13 14 15 16 17

Columbus Day/ & National Latinx AIDS | Housing Committee
Indigenous Peoples’ Day Awareness Day 2:00 PM to 4:00 PM
at Care Resource

20 21 22 23 24
Strategic Planning Medical Care
Committee and Subcommittee
Prevention Committee 9:30 AM to 11:30 AM
(Joint Integrated Plan at BSR Corp.
Review Team)
10:00 AM to 1:00 PM at
FDOH Health District
Center

27 28 29 30 31

Community Coalition Executive Committee Report for Action! November

Roundtable ** As Needed** Partnership Meeting Briefing

5:00 PM to 7:00 PM at Latinos
Salud (Dinner at 4:30 PM)

12:00 PM to 12:30 PM via
Microsoft Teams

The Miami-Dade HIV/AIDS
Partnership is the Official
Ryan White Program
Planning Council in Miami-
Dade County. Our members
are people with HIV and
people who care about
people with HIV!

People with HIV are
encouraged to participate!

All events on this calendar
are open to the public.

RSVP

Your participation matters!
Please let us know if you're
coming to the meeting!

RSVP to (305) 445-1076 or
mdcpartnership@
behavioralscience.com

Be prepared!
Go to
www.PartnershipMiami.org
or “A click on your meeting
for agendas, minutes, and
meeting documents.

Sta

connected!

Information on this calendar is subject to change. Version 08/21/25
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https://aidsnet.org/the-partnership/#caretreatment2
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https://aidsnet.org/the-partnership/#partnership1

~ NOVEMBER 2025 ~ Miami-Dade HIV/AIDS Partnership Calendar ~

Monday \ Tuesday Wednesday Thursday Friday
MEETING LOCATIONS The Miami-Dade HIV/AIDS
BSR Corp. ~ Behavioral Science Research Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 Partnership is the Official
Care Resource Community Health Centers, Midtown Miami, 3510 Biscayne Boulevard, 1% Floor Community Room, Miami, FL 33137 Ryan White Program

FDOH-Health District Center, 1350 NW 14th St, Room 401B, Miami, FL 33125

ey . o - Planning Council in Miami-
Miami-Dade County Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130

Dade County. Our members

are people with HIV and
3 4 5 6 7 people who care about
Miami-Dade HIV/AIDS Get on Board! people with HIV!
Partnership Planning Council
10:00 AM to 12:00 PM at Member Enrichment People with HIV are
MDC Main Library Training encouraged to participate!
12:00 PM to 1:00 PM via )
Microsoft Teamns All events on this calendar
are open to the public.
10 11 12 13 14
Veterans Day Care & Treatment RSVP
Committee
10:00 AM to 12:00 PM at Your participation matters!
Care Resource Please let us know if you're
coming to the meeting!
17 18 19 20 21 RSVP to (305) 445-1076 or
Strategic Planning Executive Committee Housing Committee Medical Care mdcpartnership@
Committee and 10:00 AM to 12:00 PM at 2:00 PM to 4:00 PM at Subcommittee slr e e s e
Prevention Committee BSR Corp. Care Resource 9:30 AM to 11:30 PM
(JIPRT) at BSR Corp. Be prepared!
10:00 AM to 1:00 PM at Go to
FDOH Health District www.Partnershipiami.org/ or
Center “® click on your meeting for
agendas, minutes, and
24 25 26 27 28 meeting documents.
Community Coalition Stav connected!
Roundtable Thanksgiving Day (BSR Offices Closed)
**Individual Member (BSR Offices Closed)
Training via Teams**

Information on this calendar is subject to change. Version 08/21/25
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Strategic Planning Committee

Scan for Meeting Documents TU@Sday, September 91 2025
10:00 AM —-12:00 AM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, 2" Floor Conference Room

Coral Gables, FL 33134
AGENDA

L Call to Order Stephanie Stonestreet
1L Introductions All
1L Meeting Housekeeping Stephanie Stonestreet
Iv. Floor Open to the Public Angela Machado
V. Review/Approve Agenda All
VL. Review/Approve Minutes of July 22, 2025 All
VII.  Reports Staff

*  Membership

=  Partnership
VIII.  Standing Business All

= Assessment of the Administrative Mechanism Report Review
= 2027-2031 Integrated Plan Timeline

IX. New Business All

X. Announcements and Open Discussion All

XI. Next Meeting: JIPRT: October 21, 2025, 10:00 AM — 1:00 PM at FDOH Angela Machado
Health District Center, 1350 NW 14th Street, Room 401B, Miami, FL 33125

XII.  Adjournment Stephanie Stonestreet

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.PartnershipMiami.org| facebook.com/HIVPartnership | instagram.com/hiv_partnership
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