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Strategic Planning Committee 

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

July 22, 2025 Minutes 
Approved September 9, 2025 

 

# Members Present Absent 

 

Guests 

1 Edwards, Shawneaqua x   Gonzalez De Obando, Tivisay  

2 Gonzalez, Nilda  x  Valle-Schwenk, Carla 

3 Machado, Angela x    

4 Poblete, Karen x   Staff 

5 Singh, Hardeep x   Bontempo, Christina  

6 Stonestreet, Stephanie x   Ladner, Robert  

 Quorum = 3                              

 

Note: All documents referenced in these minutes are on file and were accessible to members and the public 

prior to and during the meeting, at www.aidsnet.org/the-partnership#strategicplanning1. 

 

I. Call to Order 

 

Committee Chair, Stephanie Stonestreet, called the meeting to order at 9:38 a.m. and introduced the topics of 

discussion for the meeting. 

 

II. Introductions  

 

Members, guests, and staff introduced themselves. 

 

III. Housekeeping/Meeting Rules 

  

Attendees took turns reading the Meeting Housekeeping PowerPoint slides, which included general reminders, 

code of conduct, people-first language, information about the Partnership, and meeting participation best 

practices.  

 

IV. Floor Open to the Public 

 

Committee Vice Chair, Angela Machado, opened the floor to the public with the following statement:  

 

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 

to be read into the record. No statements were received via the telephone line or email. 

 

There were no comments, so the floor was then closed. 

 

 

V. Review/Approve Agenda 

 

Members reviewed the agenda and approved it as presented. 
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Motion to approve the agenda as presented. 

Moved: Karen Poblete Seconded: Hardeep Singh Motion: Passed  

 

VI. Review the Minutes of June 10, 2025 

 

Members reviewed the minutes of June 10, 2025, and approved the minutes with no changes. 

 

Motion to approve the minutes of June 10, 2025, as presented.  

Moved: Hardeep Singh Seconded: Shawneaqua Edwards Motion: Passed  

 

VII. Reports 

 

▪ Membership  

 

Ms. Stonestreet announced that there are still a significant number of vacancies on the committee and the 

Partnership. The committee membership application was last revised in June to indicate Prevention 

Committee activities are on hold. Copies of the application were available at the meeting. 

 

▪ Partnership 

 

Ms. Stonestreet announced that the Partnership has not met since the last Strategic Planning Committee 

meeting. The next Partnership meeting is scheduled for August 4 at the Downtown Branch of the Miami-

Dade County Library. 

    

VIII. Standing Business  

 

▪ 2024 Annual Report – State of the HIV Epidemic  

 

Members reviewed the draft 2024 Annual Report.  Ms. Stonestreet advised members that the report needs 

to be presented and approved at the August 4 Partnership meeting in order to be available for a community 

meeting on HIV being convened by Commissioner Rene Garcia on August 5. 

 

The following edits were discussed: 

 

□ General: Correct the number of Ryan White Part A/MAI clients served in Fiscal Year 2024 to 

9,316, and change related percentages; specify Ryan White Part A/MAI, as appropriate (not just 

Ryan White Program); remove all tilde as word dividers/spacers. 

□ Page 1: Change, 2022 Florida Department of Health Snapshot to 2023 Florida Department of 

Health Epidemiological Profile Snapshot, to indicate the data source and correct the reference 

year. 

□ Page 2: Update the table title to indicate Ryan White Part A/MAI; Make it clear the title refers to 

the table by drawing a box; and change the Zone numbers to Roman numerals. 

□ Page 5: Remove, For people with HIV who are living in poverty and attempting to become stably 

housed; fix typo of, Ryclients; update Federal Poverty Level rates. 

□ Page 6: Remove the Integrated Plan cover image and reorganize the page; add the goals of the 

2022-2026 Integrated Plan; and change 9,388 to more than 9,300. 

□ Page 7: Remove, - regardless of immigration status or income level -; and make the remaining 

sentence boldfaced; change the gerunds or the verbs to present tense; remove, Housing is 

Healthcare; update Mobile GO Teams to, Use mobile clinics to support . . .; and correct the title 

of Florida Department of Health in MDC Ending the HIV Epidemic Initiatives. 

□ Page 8: Update the number of people linked through the IDEA Exchange; change the U=U text 

to read: U=U means that a person with HIV who is on treatment and maintains an undetectable 
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viral load cannot transmit HIV to their sexual partner(s). The Miami-Dade HIV/AIDS 

Partnership is among more than 1,050 supporters from 105 countries who have signed on to 

share the U=U message. 

□ Page 9: Indicate the referenced year as 2024; change, TestMiami.org campaign to TestMiami.org 

website; change the PrEP definition to, A person who tests negative for HIV is offered PrEP as a 

comprehensive HIV prevention method; and change the PEP definition to, Use of medication to 

prevent HIV within 72 hours of potential exposure. 

 

The meeting time was due to expire before completing the review, so Ms. Stonestreet called for a motion to 

extend the meeting by 10 minutes. 

 

Motion to extend the meeting by 10 minutes. 

Moved: Shawneaqua Edwards   Seconded: Angela Machado       Motion: Passed 

 

□ Page 10: Change the 2024 color on the table to yellow; change, No Babies Born with HIV to 

Perinatal HIV; and make edit no babies were born with HIV to be all-caps. 

□ Page 11: Remove HIV from title; change references to Test & Treat to Test and Treat; Change 

New to HIV Care to Newly diagnosed or previously diagnosed but never in care; change 

Returned to Ryan White Care to . . . lost to care and reengaged in care; and format the Prevention 

Access Campaign quote in a box for greater impact.  

□ Correct capitalization in title paragraph; update vision statement to, Our vision is to eliminate 

disparities and improve health outcomes for all people with HIV; change 9,388 to more than 

9,300; and change We are people who care . . . to We are a community who cares . . . 

□ Page 13: Review quoted figures with Dan Wall; change We have made so much progress . . . to 

We have made tremendous progress . . .; Indicate local vs. national funding and program cuts; 

include an impact statement such as, Cuts to HIV funding and elimination of programs threaten 

to set us back to the epidemic crisis levels of 40 years ago; and include an impact statement 

regarding housing such as, Persons experiencing homelessness and housing instability are more 

likely to have negative health outcomes.  

□ Page 14: Correct the second bullet under Stigma to create two bullets. 
 

Following the review, staff read the corrections into the record. 

 

Motion to accept the 2024 Annual Report with changes as discussed. 

Moved: Angela Machado  Seconded: Hardeep Singh  Motion: Passed  

 

Staff will forward the updated draft to members, including any edits suggested by Dan Wall (page 13).  

 

IX. New Business 

 

▪ 2022-2026 Integrated Plan Monitoring and Reporting System Report 

▪ 2027-2031 Integrated Plan Review 

 

The meeting time was due to expire. Ms. Stonestreet called for a motion to table New Business items. 

 

Motion to table New Business. 

Moved: Angela Machado  Seconded: Hardeep Singh  Motion: Passed  
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X. Announcements and Open Discussion 

 

Staff announced Annual Needs Assessment meetings. Carla Valle-Schwenk announced the August 5, 2025, 

meeting regarding HIV being convened by Commissioner Rene Garcia; additional details are pending. 

 

XI. Next Meetings 

 

Ms. Machado announced the next scheduled meeting date is Tuesday, August 12, 2025, at Behavioral Science 

Research Corp. Members requested the meeting starting time be returned to 10:00 a.m. 

 

XII. Adjournment 

 

Ms. Stonestreet adjourned the meeting at 11:40 a.m. 
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