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Community Coalition Roundtable
Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137
July 1, 2025 Minutes

Approved August 25, 2025

# | Members Present | Absent Guests

1 | Burks, Laurie Ann X Davis, Debra

2 | Chassi, Kai X Hallmon, Rolando

3 | Farshchi, Auva X Hyde, Robert

4 | Ferrer, Luigi X Stonestreet, Stephanie
5 | Jones, Keddrick X Vaughn, Sannita

6 | Jones, Sandra X Victor, Anita

7 | Mclntyre, Harold X Vidal, Carla

8 | McMullen, Lamar X Worthy, William

9 | Robinson, Joanna X *Illegible name*

10 | Tramel-Mclntyre, Alecia X Staff

Quorum = 4 Bontempo, Christina

All documents referenced in these minutes are on file and were accessible to members and the public prior to
(and during) the roundtable, at www.aidsnet.org/the-partnership#roundtablel.

I. Call to Order

Community Coalition Roundtable Chair, Joanna Robinson, called the meeting to order at 5:17 p.m., and
reviewed the meeting agenda items.

II. Introductions
Members, guest, and staff introduced themselves and shared what they are looking forward to this summer.

III. Recognition of Meeting Host

Ms. Robinson acknowledged Borinquen Medical Centers as the meeting host.

IV. Housekeeping

Attendees each took a turn reading a slide from the Meeting Housekeeping PowerPoint, which included general
reminders, code of conduct highlights, meeting participation best practices, and resource persons.

V. Floor Open to the Public

Luigi Ferrer, Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.
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There were no comments relevant to agenda items from members of the public, so the floor was closed.

VI. Review/Approve Agenda

Members reviewed the agenda; Mr. Ferrer asked to make an announcement during the Announcements item of
the agenda.

Motion to approve the agenda as presented.
Moved: Luigi Ferrer Seconded: Alecia Tramel-MclIntyre Motion: Passed

VII. Review the Minutes of May 19, 2025

Members reviewed the minutes of May 19, 2025, and approved them as presented.

Motion to approve the minutes of May 19, 2025, as presented.
Moved: Luigi Ferrer Seconded: Harold McIntyre Motion: Passed

VIII. Reports
= Membership

Ms. Robinson announced that the Membership Report is posted online and all committees and the
Partnership are in need of members. Copies of the new Committee Member application were available at
the meeting; the application has been updated to indicate that Prevention Committee activities are on
hold.

Three applicants were present and stated their interest in joining the Roundtable: Debra Davis, Rolando
Hallmon, and William Worthy. Since Mr. Worthy and member Lamar McMullen work at the same
agency, Mr. McMullen stepped down from the Roundtable to allow Mr. Worthy to join.

Motion to approve Debra Davis as a member of the Community Coalition Roundtable.
Moved: Luigi Ferrer Seconded: Alecia Tramel-McIntyre Motion: Passed

Motion to approve Rolando Hallmon as a member of the Community Coalition Roundtable.
Moved: Auva Farshchi Seconded: Harold Mclntyre Motion: Passed

Motion to approve William Worthy as a member of the Community Coalition Roundtable.
Moved: Harold McIntyre Seconded: Auva Farshchi Motion: Passed

Attendees welcomed the new members and thanked Mr. McMullen for his service.

= Partnership

Ms. Robinson announced that the Partnership has not met since the last Roundtable. As a reminder,
Partnership meetings will only be held if there are action items for members to vote on. If a meeting is
cancelled, it’s not a bad thing — it just means committees are still working to bring action items to the
Partnership.

= Ryan White Program Expenditures

A copy of the latest Ryan White Program Part A expenditures and utilization was included in the meeting
materials and was briefly reviewed to gain a better understanding of how to read the report and the

importance of the data.
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IX. Standing Business
= Getting to Know Ryan White Services: Food Bank
Members reviewed the complete Food Bank Service Description. Staff reiterated that understanding the
service descriptions is intended to enhance comprehension of Ryan White Program services, better
support clients receiving care, and hold service providers accountable for providing services based on the
service descriptions.
Members agreed to the schedule for reviewing remaining service descriptions:
= July: Health Insurance Premium and Cost Sharing Assistance
= August: Medical Transportation
= September: Oral Health Care
= November: Quiz
= Miami Speakers’ Bureau
Mr. Ferrer led members through the Role Model Story Worksheet and explained the structure of
storytelling, including: characterization (how to describe yourself); membership in priority population;
reasons for prevention; Main goal of your story; determinants of health (barriers); an obstacle and how
you overcame your obstacle; and a positive outcome (conclusion).
Members who had previously completed the worksheet read their stories and attendees were asked to
complete the worksheet for the next meeting.
= Recruitment
0 Recruitment Plan Review
This item was not discussed.
o New Partnership Logo
Members reviewed updates to the Partnership logo. Two hands shaking or two hands holding hands
against the red ribbon was the agreed upon design. The two hands need more definition of color.
Staff will bring an updated logo to the next meeting.
o Partnership Brochure and Flyer
A draft Partnership brochure and flyer were distributed, including a sample of the new logo. Members
liked the inclusion of QR codes. Further discussion and final approval will be made after the updated
logo is approved.
X.  New Business
= Vision Statement
Members were asked to review the Partnership’s Vision Statement and recommended updates. This will
be discussed again at a future meeting.
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XI. Announcements and Open Discussion

Staff announced the Annual Needs Assessment meetings and encouraged members to attend. Members
announced Zero HIV Stigma Day and HIV is Not a Crime Day events and webinars.

XII. Next Roundtable

Mr. Ferrer announced the next Roundtable is scheduled for July 28, 2025, at Care 4 U Community Health
Center, 4690 NW 7th Avenue, Miami 33127. The meeting will include a presentation by Theratech on Hard
Belly and Egrifta. Members were asked to arrive at 4:30 so the presentation can take place prior to the meeting.

XIII. Adjournment
Ms. Robinson adjourned the meeting at 6:59 p.m.
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