x\ MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Housing Committee Meeting
Care Resource Community Health Centers, Midtown Miami
3510 Biscayne Blvd, First Floor Community Room
Miami, FL 33137

June 18, 2025 Minutes
Approved September 18, 2025

# | Members Present | Absent Guests
1 | Burks, Laurie Ann X Ferguson, Vanessa
2 | Hill, Lileaus X
3 | Michel, Marie Kerma X
4 | Robinson, Patera X
5 | Tazoe, Roberto X
6 | Sarria, Manuel X
.3 Staff
Quorum: Meizoso, Marlen

All documents referenced in these minutes were accessible to members and the public prior to (and during) the
meeting, at https://aidsnet.org/the-partnership#housing]l.

L Call to Order Lileaus Hill
The Chair, Lileaus Hill, called the meeting to order at 2:04 p.m.

II. Introductions All
Ms. Hill introduced herself and requested members and guests introduce themselves.

III. Meeting Housekeeping Marlen Meizoso

Marlen Meizoso reminded attendees of housekeeping items, including meeting recording, public records, directing
questions through the Chair, and availability of staff for additional questions after the meeting.

IV. Floor Open to the Public Lileaus Hill
Ms. Hill opened the floor to the public with the following statement:

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any
items on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating your name and address for the record before you talk
about your concerns. BSR has a dedicated telephone line and email address for statements to be read into the

record. No statements were received.”

There were no comments, so the floor was closed for public comments.
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V. Review/Approve Agenda All
The Committee reviewed the agenda which was posted in advance of the meeting and approved it as presented.

Motion to approve the agenda as presented.
Moved: Roberto Tazoe Seconded: Patera Robinson Motion: Passed

VI. Review/Approve Minutes of April 17,2025 All
The Committee reviewed the minutes of April 17, 2025, and approved them as presented.

Motion to accept the minutes of April 17, 2025, as presented.
Moved: Roberto Tazoe Seconded: Patera Robinson Motion: Passed

VII. Reports

= HOPWA Program Roberto Tazoe

Mr. Tazoe indicated that the US Department of Housing and Urban Development (HUD) had released the
HOPWA allocation for the upcoming fiscal year which starts October 1, 2025, totaling $13,889,000 which is a
slight decrease of $200-$300,000. The funding cuts do not allow for the program to add additional clients from
the Long-Term Rental Assistance waitlist. The program currently has 678 active clients, but the carrying
capacity for the program is closer to 500-550 clients. The Short-term Rental, Mortgage, and Utility (STRMU)
and Permanent Housing Placement (PHP) programs will not be funded for the upcoming year. The City of
Miami is exploring options to keep clients housed.

Vacancies Marlen Meizoso

Mrs. Meizoso reviewed the vacancy report in the meeting packets. There are several vacancies on both the
Partnership and the Housing Committee. Currently, the Housing Committee has ten vacancies. Anyone who
is interested in membership on this or any of the other committees was asked to see staff after the meeting for
an application. Everyone was encouraged to attend the monthly Get on Board trainings and next month’s New
Member Orientation.

VIII. Standing Business
= Stakeholder Invitees and Letter All

The Committee reviewed the revised draft of the Housing Stakeholders meeting invitation letter which
contained the suggestions from the last meeting. The Committee recommended the following edits to the letter:

o Based on the approval date of the invitation, the original date was modified to September to allow
sufficient time for the letter to be sent. The new date will be updated to September 18, 2025, throughout
the letter.

o The question 2 (b), “If you prefer not to share resources online, could you please explain why?”
was deleted because members found it a little off-putting.

The Committee then made a motion to approve the letter.

Motion to approve the draft Housing Stakeholders Meeting letter, as discussed.
Moved: Roberto Tazoe Seconded: Patera Robinson Motion: Passed
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= Draft August Stakeholders Agenda All

The Committee reviewed the revised draft for the Stakeholders Meeting. Aside from updating the agenda with
the revised date and questions that will be asked, no additional changes were recommended.

= Review Presentations and Assignments All

Based on the agenda, the assigned leaders of topics were discussed. Mr. Tazoe indicated he would revise his
slides for the presentation and forward these early to staff. Mrs. Meizoso reviewed the previous year’s
epidemiologic data (epi data) and the proposed epi data to be used this year. The information for this year will
include prevalence and population, and prevalence by age. The titles of the slides will be updated as needed.
Unfortunately, overall prevalence by geography is not available currently and may not be available. The
Committee suggested using last year’s prevalence map, since it gives an overview of areas throughout the

County. For the meeting, the 2023 slides will be on the front and 2022 map will be in the back. A small
disclaimer can be added at the bottom under links of interest indicating the different years.

IX. New Business
There was no new business.
X.  Open Discussion

= Questions from the Community All

There were no questions from the community.
XI. Announcements All
Ms. Hill indicated the next New Member Orientation is scheduled for July 2, 2025, via Microsoft Teams. The flyer
with details on the training was located on the sign-in table and the registration page can be accessed through the
QR code or via the link provided. Also, the Partnership has started the Annual Needs Assessment and meeting dates
and details were available on the sign-in table. Attendees should RSVP to ensure there are sufficient materials.
XII. Next Meeting Lileaus Hill
The next meeting is scheduled for July 17, 2025, at Care Resource.

XIII. Adjournment Lileaus Hill

Ms. Hill adjourned the meeting at 2:41 p.m.
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