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Medical Care Subcommittee Meeting 
Behavioral Science Research 

2121 Ponce de Leon Boulevard, Suite 240 
Coral Gables, FL 33134 

 
June 27, 2025 Minutes 

            Approved July 25, 2025                              
#  Members Present Absent  Guests 
1 Baez, Ivet  X  Valle-Schwenk, Carla 
2 Dougherty, James X    
3 Friedman, Lawrence X    
4 Miller, Juliet X    
5 Rojas, Vanessa  X   
6 Romero, Javier X    
7 Serrano-Irizarry, Yendi X   Staff 
8 Ysea, Cristhian A. X   Ladner, Robert   

Quorum: 4                      Meizoso, Marlen 
 
All documents referenced in these minutes were accessible to both members and the general public prior to 
and during the meeting, at https://aidsnet.org/the-partnership#mcsc1.  
 
I. Call to Order                   James Dougherty 
 
James Dougherty, Subcommittee Chair, called the meeting to order at 9:35 a.m. He introduced himself, 
provided an overview of the work for the day’s meeting, and welcomed everyone. 
  
II. Introductions                                  All 
 
Mr. Dougherty requested that members, guests, and staff  introduce themselves. 
 
III. Meeting Housekeeping                    James Dougherty  
 
Mr. Dougherty reviewed the meeting housekeeping presentation, including people first language, meeting 
protocols, location of Subcommittee meeting items online, and staff resource persons.  

 
IV. Floor Open to the Public                  Cristhian Ysea 
 
Cristhian Ysea, Vice Chair, read the following:  
 
“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard 
on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each 
person will be given three minutes to speak. Please begin by stating your name and address for the record 
before you talk about your concerns. BSR has a dedicated phone line and email for statements to be read 
into the record. No statements were received.”    
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There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Subcommittee reviewed the agenda and accepted it as presented. 
  
Motion to accept the agenda as presented. 
Moved: Dr. Lawrence Friedman                Seconded: Yendi Serrano-Irizarry         Motion: Passed 
 
VI. Review/Approve Minutes of April 26, 2025                                      All 
  
Members reviewed the minutes of April 26, 2025, and accepted them as presented.  
 
Motion to accept the minutes of April 26, 2025, as presented. 
Moved: Cristhian Ysea         Seconded: Dr. Lawrence Friedman           Motion: Passed 
 
VII.  Reports 

 
 Ryan White Program             Carla Valle-Schwenk 
 
Carla Valle-Schwenk indicated that as of the report accessed a few days ago, the Ryan White Program is 
serving about 7,000 clients.  The utilization report for April (as of June) and the final FY 2024 expenditure 
and utilization reports were included in meeting packets..  Last year, the Part A/MAI program served 9,318 
clients and spent $21,775,528.20.  Year-end reports have been submitted and are awaiting approval.  
 
Contract execution is ongoing. There have been delays because of rewrites to contract shells and assurances 
with compliance of all federal orders. The final Part A/MAI award has not been received, but hopefully will 
be received within the next 60 days. The Request for Proposals for next year’s services should be released 
sometime in July with a fairly quick turnaround time. Submissions will be made online. 
 
 AIDS Drug Assistance Program (ADAP)                       Dr. Javier Romero 
 
Dr. Javier Romero reviewed the May 2025 ADAP report as of June 6, 2025, including enrollments, 
expenditures, prescriptions, premium payments, and program updates. As a reminder, the Florida 
Department of Health in Miami-Dade County pharmacy is now part of the Prime Therapeutics system.  
Annual expenditures  for insurance premiums are projected to exceed $70 million dollars. There will be 
fewer plan options for 2026 and there will be enforcement of tax credit usage, documented income, and 
taking insurance if offered through a spouse. There have been issues with clients having insurance and not 
reporting it. An analysis will be conducted to determine which insurances are most cost-effective. Currently, 
70% of clients are on Platinum plans that will not be covered next year.     
 
 Vacancy Report                                              Marlen Meizoso 
 
Mrs. Meizoso reviewed the June 2025 vacancies which indicated vacancies on the Partnership and the 
Subcommittee, including seats  for a psychiatrist/mental health provider, a general seat, and five members 
of the affected community. If anyone knows of any individuals interested in membership and who are 
Miami-Dade County registered voters, they may contact staff, or invite them to attend a meeting. 
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VIII. Standing Business 
 

There was no standing business. 
 
IX. New Business 
 
 Discussion on Impact of April 2025, “Dear Colleague” Letter from HRSA           All 

 
In April 2025, the Health Resource Service Administration (HRSA) released a “Dear Colleague 
Letter” which appears to impact service delivery. If the letter is interpreted literally, both surgical 
procedures involving anesthesia and non-surgical procedures involving sedation or anesthesia are not 
allowable expenses. Staff sent an invitation to providers to provide input on this letter.  Three questions 
were asked: 
 

1. What procedures would be impacted by these restrictions? 
2. What clarifications need to be made? 
3. How these restrictions will likely affect the health of clients? 

 
One oral health provider provided input in advance and their response was shared. Clarification was 
requested of the HRSA Project Officer.  While there is a clear prohibition on surgeries in an inpatient 
setting and regarding gender affirming care, general anesthesia is not an allowable expense.  Aside from 
surgery, sedation is necessary for many procedures such as colonoscopies.  
 
The Ryan White Program maintains a list of allowable conditions on which the Subcommittee provides 
feedback.  Services used must be tied to HIV care and documented as such in patient files. The 
Subcommittee suggested reexamining the allowable conditions list and getting feedback if the 
conditions are HIV- related, are evidence-based studies, promote viral suppression, and improve quality 
of life.  A one phrase justification can be added next to conditions, as needed. Staff will create a template 
for the Subcommittee to review prior to sending out the document for broader input.  

 
X. Announcements and Open Discussion                        All 
 
Mr. Dougherty announced the next New Member Orientation training session scheduled for July 2, 2025. 
Details were available on the flyer at the meeting and online.  
 
Ms. Serrano-Irizarry raised the issue of individuals not wanting to disclose their information on their 
employers’ or parents’ insurance, hence seeking assistance elsewhere. HIPPA protects patient 
confidentiality. While medical benefits indicate services rendered, the list of medications are not as detailed 
unless they are billed under the Medicare Program. 
 
XI. Next Meeting                Cristhian Ysea 
 
The next Subcommittee meeting is scheduled for Friday, July 25, 2025, at 9:30 a.m. at BSR. 
 
XII. Adjournment                                James Dougherty 
 
Mr. Dougherty thanked everyone for participating in the meeting and called for a motion to adjourn. 
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Motion to adjourn. 
Moved: Cristhian Ysea       Seconded: Dr. Lawrence Friedman  Motion: Passed 
 
The meeting adjourned at 10:47 a.m. 


