
 

 
Miami-Dade HIV/AIDS Partnership/Care and Treatment Committee    page 1        
June 12, 2025 Minutes                                                                                                                             www.aidsnet.org  
     
 

  
 

Care and Treatment Committee Meeting 
Care Resource Health Care Center, Midtown Miami 

3510 Biscayne Blvd, 1st Floor Community Room 
Miami, FL 33137 

 
June 12, 2025 Minutes 
             Approved July 10, 2025  

# Committee Members Present Absent  Guests 
1 Fils Aime, Louvens X   Gonzalez de Obando, Tivisay 
2 Henriquez, Maria X   Hyde, Bobby 
3 Leiva, German X   Keahey, Chanele 
4 Mills, Vanessa X   Poblete, Karen 
5 Santiago, Steven X    
6 Shmuels, Daniel X    
7 Shmuels, Diego X   Staff 

Quorum: 4  Bontempo, Christina Ladner, Robert 
 Gattorno, Frank Meizoso, Marlen 

 
All documents referenced in these minutes were accessible to members and the public prior to (and 
during) the meeting, at https://aidsnet.org/the-partnership#caretreatment2.   
 
I. Call to Order               Dr. Steven Santiago 
 
Dr. Steven Santiago, the Chair, called the meeting to order at 10:23 a.m. He reminded attendees that 
the needs assessment meetings will provide the framework to prioritize and allocate Ryan white 
Services for next fiscal year in September. 
 
II. Introductions                                                         Dr. Steven Santiago 
 
Members, guests, and staff introduced themselves.  
 
III. Meeting Housekeeping                           Dr. Steven Santiago 
 
Dr. Santiago reviewed the meeting housekeeping presentation which highlighted meeting decorum, 
general meeting reminders, people first language, and the location of needs assessment items. 
 
IV. Floor Open to the Public             Dr. Steven Santiago  
 
Dr. Santiago read the following:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be 
heard on any items on our agenda today. If there is anyone who wishes to be heard, I invite you to 

https://aidsnet.org/the-partnership#caretreatment2
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speak now. Each person will be given three minutes to speak. Please begin by stating your name and 
address for the record before you talk about your concerns.  
 
BSR has a dedicated line for statements to be read into the record. No statements were received. 
 
There were no comments, so the floor was closed. 
 
V. Review/Approve Agenda                  All 
 
The Committee reviewed the agenda that was distributed and posted in advance of the meeting.  
Since Dr. Diego Shmuels was not present yet, for any item with his name, Dr. Santiago should be 
indicated. 
 
Motion to accept the agenda as discussed. 
Moved: Vanessa Mills   Seconded: Louvens Fils Aime   Motion: Passed 
 
VI. Review/Approve Minutes of May 9, 2025                                                  All 
 
The committee reviewed the minutes of May 9, 2025, and approved them as presented.  
 
Motion to accept the minutes from May 9, 2025, as presented. 
Moved: Vanessa Mills                       Seconded: Dr. Daniel Shmuels  Motion: Passed
   
VII.  Reports 
 
 Part A                     Tivisay Gonzalez de Obando 
 
Tivisay Gonzalez de Oband indicated the FY 2024 Ryan White Program expenditures and clients 
served have been finalized and the reports are posted online.  The Part A direct services expenditure 
was $21,775,528.20, and under MAI, the final expenditure was $1,781,674.61. A total of 9,316 
clients were served last fiscal year. During the current fiscal year, 6,985 clients have been served as 
of May 2025.    
 
 Part B                 Karen Poblete 
 
Karen Poblete reviewed the January and February Part B expenditures reports (as of June 5, 2025) 
which have been revised. For the month of January, $97,055.31 was expended, and for February 
$87,954.45 was expended.   
 
 ADAP               Marlen Meizoso 
 
Mrs. Meizoso referenced the April expenditures report (as of May 1, 2025) indicating the enrollment, 
expenditures, program updates, and pharmacy additions. Any questions will be forwarded to Dr. 
Javier Romero.   
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 General Revenue                         Marlen Meizoso 
 
Mrs. Meizoso referenced the General Revenue report for April which indicated 2,189 clients were 
served at a cost of $627,804.04.   
 
 Vacancies                    Marlen Meizoso 

 
Mrs. Meizoso reviewed the vacancy report as of June 2, 2025. There are vacancies for all committees 
and the Partnership. Currently there are seven vacancies on the Care and Treatment Committee. 
Members were asked to invite candidates who may be interested in the work of the Committee to a 
Committee meeting or training, or direct them to staff for further information. 
 
 Report to Committees                   Dr. Diego Shmuels 
 
The May 2025 motions report details the action items addressed by the Partnership, and is posted 
online.   
 
VIII. Standing Business                                
 
There was no standing business. 
 
IX. New Business  
  
 HIV Epidemiology in Miami-Dade County, 2019-2023                   Marlen Meizoso 

 
Mrs. Meizoso reviewed the Miami-Dade County Epidemiological Data Selections from 2019-2023 
reviewing HIV and AIDS incidence and HIV prevalence; comparing data to state totals; and  
highlighting co-occurring conditions, HIV related deaths, and the care continuum, including: 
 

□ For 2023, there were 1,048 new HIV cases and 359 new AIDS cases, which is a 3.56 % 
increase over last year for HIV incidence, and a 11.14% decrease in AIDS incidence from 
the prior year.  

□ In 2023, 22% of HIV cases and 18% of AIDS cases in the state of Florida were in Miami-
Dade County. 

□ Overall, affected people tend to be male, 83% (HIV) and 81% (AIDS).  By age, those 30–39 
years old represent the highest newly diagnosed at 31% followed by those 20-29 years old at 
28%.  

□ Hispanics account for over 50% of cases, 52% of all males, and 6% of all females.  
□ Black/African Americans represent 23% of all males and 10% of all females.   
□ Over 60% of the HIV transmissions are reported as male-to-male sexual contact (62%), 

followed by heterosexual contact (35%).   
□ From 2022 to 2023 there has been a 30% shift to heterosexual transmission.  
□ In 2023, the prevalence was 29,453 which represented 23% of the state of Florida total.   
□ Males account for 77% (77.3%) and women account for 23% (22.7%) of those living with 

HIV.  
□ Those 50 years and older account for over 50% (57%) of those living with HIV.  
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□ HIV related deaths have decreased by 22% from 2019-2023.  
□ Continuum of care data for those newly diagnosed indicates that while there has been a slight 

increase for those in care within 30 days from 2022 to 2023 (81% to 82%) there has been a 
drop in suppressed viral loads (71% to 68%) for the same time period.   

□ For those living with HIV, viral suppression is 64% which is the highest level in the last five 
years. 
 

 2024 Ryan White Program HIV Care Continuum                   Frank Gattorno 
 
Mr. Gattorno reviewed the 2024 Ryan White HIV Care Continuum. Overall, there have been 
improvements from 2023 compared to 2024. Retained in care rates rose from 78% to 80%, and viral 
suppression rates rose from 85% to 86%. Among race/ethnicity groups, Black/non-Hispanics have 
the lowest suppressed viral load rates (80%) while Hispanics have the highest (89%). Among 
exposure categories, rates for injection drug use (IDU) have the lowest viral suppression rates 
(81%).   
 
 2024 Ryan White Demographic                                         Dr. Robert Ladner 
 
Dr. Ladner reviewed the 2024 Ryan White Program Demographics Data, including: 

□ In fiscal year 2024, there was a 3.6% increase in overall clients from 9,060 to 9,388 (figures 
may reflect different client counts based on billed services).  

□ There has been a decrease of 32.6% in new clients from 1,811 to 1,220.   
□ Ryan White demographics compared to the overall prevalence indicate the percent of men 

to women is similar to previous years, 77% to 82% for males and 23% to 18%, respectively.   
□ Clients over 50 years of age account for over 42% of all RWP clients.   
□ More men are served (82.2%) than women (17.8%).   
□ Hispanics account for the largest ethnic group (65.7%).   
□ Primary languages of choice for clients are Spanish (58.2%) and English (30.4%).  
□ New clients (62.5%) entering the system have less income (under 135% FPL) compared to 

established clients (47.2%).  
□ There has been a steady increase in the number of clients with Affordable Care Act insurance 

from FY 2020 (32%) to FY 2024 (40%). 
 
X. Announcements and Open Discussion              All 
 
Dr. Santiago announced that the next New Member Orientation is scheduled for July 2, 2025.  The 
flyer with information was made available and is posted online. Attendee were also reminded to 
complete the meeting evaluation accessible by scanning the QR code at the bottom of the agenda. 
 
No open discussion items were raised. 
 
XI. Next Meeting                Dr. Diego Shmuels 
 
The next meeting is scheduled for Thursday, July 10, 2025, at Care Resource from 10:00 a.m. to 1:00 
p.m.  
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XII.   Adjournment              Dr. Steven Santiago 
 
With business concluded, Dr. Santiago thanked everyone for participating in the meeting and 
adjourned the meeting at 12:02 p.m. 
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