
Thank you for attending today’s 

Miami-Dade HIV/AIDS
Partnership Meeting

WELCOME

Please sign in to have your
attendance recorded.

Scan the QR Code for
meeting materials.



 

Please mute or turn off all cellular devices. 

For more information about the Miami-Dade HIV/AIDS Partnership, please contact Christina Bontempo,  
(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership |  instagram.com/hiv_partnership 

 

 

 
 

Monday, August 4, 2025 
10:00 AM – 12:00 PM 

 
Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

 
AGENDA 

I. Call to Order  Alecia Tramel-McIntyre 

II. Introductions  All 

III. Housekeeping  Alecia Tramel-McIntyre 

IV. Floor Open to the Public  Harold McIntyre 

V. Review/Approve Agenda  All  

VI. Review/Approve Minutes of May 12, 2025  All 

VII. Reports  

A. Membership  Staff 
B. Committee Reports on Action Items  

▪ Housing Committee (1 Motion)    
- Housing Stakeholders Meeting Invitation  

▪ Strategic Planning Committee (1 Motion)   Angela Machado   
- 2024 Annual Report  

▪ Executive Committee, Care and Treatment Committee, Community Coalition  
  Roundtable, and Prevention Committee (No action items)  
C. Grantee/Recipient Top Line Summaries 

▪ Ryan White Part A/MAI  Daniel T. Wall 
▪ Ryan White Part B  Karen Poblete 
▪ General Revenue at SFAN   Angela Machado   
▪ AIDS Drug Assistance Program (ADAP)  Dr. Javier Romero 
▪ Housing Opportunities for Persons With AIDS (HOPWA)  No Report 

D. Approval of Reports (1 Motion) All 

VIII. Standing Business   Harold McIntyre 

IX. New Business  

▪ Authorization for the Partnership Chair to speak to the Miami-Dade County  Alecia Tramel-McIntyre 
Mayor regarding concerns over HIV funding  

X. Announcements and Open Discussion  All  

XI. Next Meetings   Harold McIntyre   

▪ Thursday, September 25, 2025, Report for Action Meeting Briefing via Teams 
▪ Monday, September 29, 2025, at the Miami-Dade County Main Library 

▪ Friday, October 31, 2025, Report for Action Meeting Briefing via Teams 
▪ Monday, November 3, 2025, at the Miami-Dade County Main Library  

XII. Adjournment  Alecia Tramel-McIntyre 
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Meeting Housekeeping

Miami-Dade HIV/AIDS 

Partnership
Updated August 2025

Behavioral Science Research



Disclaimer & Code of Conduct

❑ Audio of this meeting is being recorded and will 
become part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

❑ Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Have your West Lot or Hickman Parking Garage 
ticket validated at the Library front desk for a 
reduced parking rate.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use disorders, 
People who are unhoused, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



About the Partnership

❑ The Miami-Dade HIV/AIDS Partnership is the official Ryan 
White Program Planning Council for Miami-Dade County.

❑ Partnership Members are appointed by the Mayor of 
Miami-Dade County based on recommendations by the 
Community Coalition.

❑ The Partnership includes six Standing Committees and one 
Subcommittee.

❑ All Partnership and Standing Committee/Subcommittee 
members are volunteers and commit to abiding by the 
Partnership's Bylaws, including regular meeting attendance 
and completion of required training and paperwork.

❑ See staff after the meeting for additional details.



Meeting Participation

Everyone has a role to play! 

❑ All attendees may address the board as time allows and 
at the discretion of the Chair.

❑ Please share your expertise on the current Agenda topics 
and motions. Remember to . . . 

▪ Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

▪ Avoid repeating points previously addressed.

❑ Only Partnership members vote at today’s meeting.

❑ Announcements can be made at the end of the meeting 
as time allows. Announcements should inform or 
educate the community and must not be used to advance 
personal interests or any form of financial gain.



Meeting Terminology

Meetings can be fast-paced 
and confusing!

❑ Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

❑ Please raise your hand at 
any time if you need 
more information!



Resources

❑ Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting. 

❑ Today’s presentation and supporting documents are 
online at www.aidsnet.org/the-partnership/, or by 
scanning

 the QR code
 on your 
 agenda.

https://aidsnet.org/the-partnership/
https://aidsnet.org/the-partnership/
https://aidsnet.org/the-partnership/
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Floor Open to the Public 

Pursuant to Florida Sunshine Law, I want to provide the 
public with a reasonable opportunity to be heard on any 
item on our agenda today. If there is anyone who wishes 
to be heard, I invite you to speak now. Each person will 
be given three minutes to speak. Please begin by stating 
your name and address for the record before you talk 
about your concerns.  

BSR has a dedicated line for statements to be read into 
the record.

(No statements were received.)



 

Please mute or turn off all cellular devices. 

For more information about the Miami-Dade HIV/AIDS Partnership, please contact Christina Bontempo,  
(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership |  instagram.com/hiv_partnership 
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Miami-Dade HIV/AIDS Partnership Meeting  

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130  

 

May 12, 2025 Minutes 
 

# Partnership Members Present Absent 

 

Guests 

1 Burks, Laurie Ann  x Belledent, Nelly 
2 Chassi, Kai  x Brown, Dedra 
3 Dougherty, James x  Edwards, Shawniqua 
4 Duberli, Francesco  x Ferrer, Luigi 
5 Forrest, David  x Francis, Rosemonde 
6 Gonzalez, Nilda x  Gallo, Giselle 
7 Henriquez, Maria   x Garcia, Sandra 
8 Jones, Keddrick  x Gonzalez de Obando, Tivisay 
9 Machado, Angela x  Holden, Queen 
10 McIntyre, Harold x  Hyde, Andrew 
11 Medina, Jesús E. x  Ingram, Trillion 
12 Muñoz, Virginia x  Jiminez, Rafael 
13 Robinson, Joanna x  Joseph, Alexander 
14 Romero, Javier  x Leiva, German 
15 Sarria, Manuel  x Lowe, Maria 
16 Shmuels, Diego x  Maldonado, Nelson 
17 Tazoe, Roberto  x Pache, Rosa 
18 Tramel-McIntyre, Alecia  x Palmer, Kirk 
19 Vacant  Representative of the Affected Community  Singh, Hardeep 
20 Vacant  Representative of the Affected Community Stonestreet, Stephanie 
21 Vacant  Representative of the Affected Community Valle-Schwenk, Carla 
22 Vacant  Representative of the Affected Community Victor, Anita 
23 Vacant  Representative of the Affected Community  Villamizar, Kira 
24 Vacant  Hospital or Health Care Planning Agency Representative  

 

Vives, Vanessa 
25 Vacant  Housing, Homeless or Social Service Provider  Wall, Daniel T. 
26 Vacant  Mental Health Provider Representative  Williams, Stephen  
27 Vacant  Other Federal HIV Program Grantee Representative (SAMHSA) Yonemitsu, Shane 
28 Vacant  Ryan White Program Part D Representative  

29 Vacant  Other Federal HIV Program Grantee (Part F)   
30 Vacant  MDC Government Representative (Non-RWP)  
Quorum = 7  
  Staff 
Ex-Officio Representatives  Bontempo, Christina 

Representative from the Office of the Miami-Dade County (MDC) Mayor  Gattorno, Frank 

Representative from the MDC Board of County Commissioners  Hilton, Karen 
Representative from the MDC School Board  Ladner, Robert 

 
Note: All documents referenced in these minutes were accessible to members and the public prior to and during 
the meeting, at www.aidsnet.org/the-partnership#partnership1.   
 

I. Call to Order 
 

The Vice Chair, Harold McIntyre, called the meeting to order at 10:10 a.m. and announced the topics on the 
agenda. 
 

II. Introductions  

 
Mr. McIntyre asked for introductions by members and guests. Members identified their membership assignments 
during introductions. 

http://www.aidsnet.org/the-partnership#partnership1
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III. Housekeeping/Meeting Rules 

  
Housekeeping rules were projected on the shared screen and copies of the PowerPoint were available at the 
meeting. 
 

IV. Floor Open to the Public 

 

Mr. McIntyre opened the floor to the public with the following statement:  
 
“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 

to be read into the record. No statements were received via the telephone line or email.” 

 
There were no comments; the floor was then closed. 
 
V. Review/Approve Agenda          
 

Members reviewed the agenda with no changes.. 
  
Motion to approve the agenda. 

Moved: Jesús Medina    Seconded: Joanna Robinson          Motion: Passed 

  

VI. Review/Approve Minutes of March 4, 2025 

 
Members reviewed the minutes of March 4, 2025, and accepted them with no corrections. 
 
Motion to approve the minutes of March 4, 2025, as presented. 

Moved: Dr. Diego Shmuels   Seconded: Angela Machado           Motion: Passed 

 

VII. Reports 

 

A. Membership 

 
Staff advised that all committees and the Partnership have vacancies for members.  The Community 
Coalition Roundtable has been reaching out to Ryan White Program clients as part of their recruitment plan. 
Staff thanked Luigi Ferrer for his efforts in promoting membership opportunities to interested clients. 
 
B. Committee Reports 

 
The motions below were brought to the Partnership for review. Additional committee activities were 
detailed in the Committee Reports to the Miami-Dade HIV/AIDS Partnership, distributed to members, and 
included in the materials posted online. Details regarding the motions were included in the report and are 
noted in italics prior to the motions.  

 

▪ Executive Committee 

 

Angela Machado put forward the following motion as detailed in the Committee Report: 
 

As part of the budget review process, the Executive Committee reviewed and approved the Staff Support 

FY 2025-26 Scope of Service.  

 

http://www.aidsnet.org/
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Motion to approve the Partnership Staff Support FY 2025-26 Scope of Service. 

Moved: Angela Machado  Seconded: James Dougherty            Motion: Passed 

 

The Executive Committee also reviews the Partnership Staff Support budget on an ongoing basis. 
 

▪ Care and Treatment Committee  

 

Dr. Diego Shmuels put forward the following motions as detailed in the Committee Report: 
 

The Committee reviewed and approved the Minimum Primary Medical Care Standards. Extensive edits 

were made including reformatting, updates to standards, references, screenings, and footnotes.  

 

Motion to approve the Minimum Primary Medical Care Standards as presented. 

Moved: Dr. Diego Shmuels  Seconded: James Dougherty            Motion: Passed 

 

The Committee reviewed and approved the Letter of Medical Necessity for Dental Implants. Edits 

include clarifying language on dental restrictions and unit definitions; minor editorial changes; and  

reorganization of references. 

 

Motion to approve the revisions to the Letter of Medical Necessity for Dental Implants. 

Moved: Dr. Diego Shmuels  Seconded: Joanna Robinson            Motion: Passed 

 

The 2025 Provider Capacity Survey was approved in March 2025. Subsequently, edits were made to 

comply with federal Executive Orders. The Committee approved the revisions. The survey will be 

administered via Survey Monkey to Ryan White Program subrecipients and other service providers. 

 

Motion to approve edits to the 2025 Provider Capacity Survey as presented.  

Moved: Dr. Diego Shmuels  Seconded: James Dougherty            Motion: Passed 

 

The Committee reviewed and approved the Allowable Medical Conditions list. Edits include removal 

of language that conflicts with federal Executive Orders; addition of a disclaimer on federal Executive 

Orders and three conditions (PVD, oral candidiasis, leukopenia); minor editorial changes; and 

adjustments of spacing on page 5. 

 

Motion to approve the Allowable Medical Conditions list with edits discussed. 

Moved: Dr. Diego Shmuels  Seconded: Nilda Gonzalez                        Motion: Passed 

 

The Committee reviewed carryover estimates for Part A (currently $800,000) and FY 2025-26 (YR 35) 

priority rankings and allocations. The Committee moved to allocate 80% to Food Bank and 20% to 

Medical Transportation since these two services are underfunded and have seen substantial increases 

in utilization.  

 

Motion to allocate FY 2025-26 (YR 35) Part A Carryover Funds according to the following 

percentages: 80% to Food Bank and 20% to Medical Transportation Services. 

Moved: Dr. Diego Shmuels  Seconded: James Dougherty            Motion: Passed 

 

The Committee reviewed carryover estimates for MAI (currently $1,500,000) and FY 2025-26 (YR 35) 

priority ranking and allocations. The Committee agreed that if MAI carryover is available, 80% should 

be allocated to Outpatient Ambulatory Health Services and 20% to Medical Case Management, the two 

most utilized services in MAI.  

 

http://www.aidsnet.org/
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Motion to allocate FY 2025-26 (YR 35) MAI Carryover Funds, if available, according to the 

following percentages: 80% to Outpatient/Ambulatory Health Services and 20% to Medical Case 

Management. 

Moved: Dr. Diego Shmuels  Seconded: Jesús Medina            Motion: Passed 

 

▪ Strategic Planning Committee 

 

Angela Machado put forward the following motions as detailed in the Committee Report: 
 

The Assessment of the Recipient Administrative Mechanism is a HRSA-mandated evaluation, and a 

major activity of the Strategic Planning Committee. The Committee reviewed all the 2024 questions 

and updated language for 2025 as needed. Once the survey is approved, every member of the 

Partnership will receive the survey link and is asked to complete the survey by May 30. Results will be 

shared with the Partnership at a future meeting. 

 
Motion to approve the Partnership Assessment of the Recipient Administrative Mechanism as 

presented. 

Moved: Angela Machado  Seconded: Jesús Medina            Motion: Passed 

 

The Committee reviewed all the 2024 Subrecipient Assessment of the Administrative Mechanism 

questions and updated language for 2025 as needed. Once the survey is approved, every funded Ryan 

White Program subrecipient will receive the survey link and is asked to complete the survey by May 30. 

Results will be shared with the Partnership at a future meeting. 

 

Motion to approve the Subrecipient Assessment of the Recipient Administrative Mechanism as 

presented. 

Moved: Angela Machado  Seconded: Nilda Gonzalez            Motion: Passed 

 

▪ Other 

 

The report included recent activities of the Community Coalition Roundtable and Housing Committee. 
The Prevention Committee has not met since the last Partnership meeting. There were no further action 
items from the committees. 
 

C. Grantee/Recipient Reports 

 

Members and guests received the Top Line Summary Report. Members received copies of the referenced 
expenditure and utilization reports. 

 

▪ Ryan White Part A/Minority AIDS Initiative (MAI)                
 
Carla Valle Schwenk reported updates from the Health Services and Resources Administration (HRSA) 
to further inform the decisions made about Ryan White Program Part A/MAI carryover requests (see 
Committee Reports, above). HRSA has advised the County that additional language may be added to 
the Notice of Award, specifically terms and conditions addressing unexpended grant funds, including 
award reallocations by HRSA. Further guidance on carryover funds will be requested from the HRSA 
Project Officer to ensure full expenditure of the 2024-2025 award. Further updates will be brought to 
the board as needed. 
 
The HRSA Annual Progress Report is due May 29, 2025.  
 
The final Fiscal Year 2024 (FY 2024) count of unduplicated clients served is 9,316 clients.  
 

http://www.aidsnet.org/
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Renewal contracts for FY 2025 are being processed. The County has received a partial award of 
approximately 41% of Part A Formula funds and 27% of MAI funds. The Final Notice of Award is 
pending. 
 
The County is continuing to monitor federal executive orders for programmatic changes.  Of note, 
gender-affirming care is no longer funded by Part A/MAI; diversity, equity and inclusion language has 
been revised; and surgical procedures requiring anesthesia are under review. Lack of gender-affirming 
care notwithstanding, subrecipients should continue to offer HIV care to transgender clients. 
 
▪ Ryan White Part B              
 
The Part B Report was not available, and members made a motion to defer the report. 
 
Motion to defer the Ryan White Part B report until the next meeting. 

Moved: Angela Machado Seconded: Dr. Diego Shmuels   Motion: Passed 

 
▪ AIDS Drug Assistance Program (ADAP) Miami 

 
The ADAP report was included in the Top Line Summary; Dr. Javier Romero was not present to give 
the report, and members made a motion to defer. 
 

Motion to defer the ADAP report until the next meeting. 

Moved: Dr. Diego Shmuels   Seconded: Nilda Gonzalez Motion: Passed 

 
▪ General Revenue (GR) at SFAN                

 
Angela Machado reported on the GR top line expenditures and utilization for February and March 2025, 
per the summary. In February 2025, SFAN served 753 unduplicated clients for a total of $299,601.27. 
Twenty-eight clients were referred to Mental Health services; 26 clients received assistance with 
medications under Pharmaceuticals; and five (5) clients are receiving Nursing Home Care. In March 
2025, SFAN served 2,347 unduplicated clients for a total of $ 831,000.00. Eighty-six food vouchers 
were distributed to clients; and 221 clients received medical transportation between bus passes and Lyft. 
Temporary shelter assistance beds at the contracted Salvation Army continues at full occupancy. 

 
▪ Housing Opportunities for Persons with AIDS (HOPWA)    

 
There was no HOPWA report, per the agenda. 
 

D. Approval of Reports 

 
Mr. McIntyre called for a motion to approve all reports.  
 
Motion to accept the Membership, Grantee/Recipient, and Committee Reports as presented. 

Moved: Dr. Diego Shmuels   Seconded: Nilda Gonzalez        Motion: Passed 

 

VIII. Standing Business  
 

▪ 2025 Officer Elections 

 
Elections are due to be held now for Fiscal Year 2025.  Both Alecia Tramel-McIntyre and Mr. McIntyre have 
served two one-year terms as Chair and Vice Chair, respectively, and this represents their terms of office as 
defined in the Bylaws..  Staff advised that no candidates for either officer’s position have expressed interest. 
Assistant County Attorney, Terrence A. Smith, advised that given the circumstance the board could waive the 

http://www.aidsnet.org/
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Bylaws requirement for the term limits and  the current officers an additional year in office, to which both 
officers agreed. 
 
Members voted to waive the Bylaws requirement, Section 5.3, which reads in part, “No elected officer may 
serve more than two (2) consecutive one-year terms.” 
 
Moton to waive the Bylaws requirement, Section 5.3, which reads in part, “No elected officer may serve 

more than two (2) consecutive one-year terms,” for the 2025 Officer elections. 

Moved: Nilda Gonzalez Seconded: James Dougherty        Motion: Passed 

 

Having waived the requirements, members voted to re-elect Alecia Tramel-McIntyre as Chair and Harold 
McIntyre as Vice Chair. 
 

Motion to reelect Alecia Tramel-McIntyre as Chair and Harold McIntyre as Vice Chair of the Miami-

Dade HIV/AIDS Partnership for 2025. 

Moved: Angela Machado Seconded: Jesús Medina       Motion: Passed 

 
Members thanked Mr. McIntyre for his continued service. 
 

IX. New Business 

 
▪ HIV Prevention in Miami Dade County Updates  Kira Villamizar

   

Mr. McIntyre introduced Kira Villamizar, Public Health Services Manager, Florida Department of Health in 
Miami-Dade County (FDOH-MDC) who provided updates to prevention funding and FDOH-MDC programs.  
Ms. Villamizar’s overview is summarized below: 
 

 Ending the HIV Epidemic (EHE)  

▪ All EHE prevention funding contracts end May 31, 2025. 
▪ EHE services include HIV testing, education, outreach, and Pre-Exposure Prophylaxis (PrEP). 
▪ The Health Council of South Florida (HCSF) oversees the FDOH-MDC EHE grant with funds 

distributed to eleven (11) local providers. 
▪ Locally, EHE prevention funding totals $2.6 million; EHE subcontracts funding totals $1.9 million 

(73% of total EHE funding). 
 

 Testing  

▪ High Impact Prevention (HIP) funding ends June 30, 2025. 
▪ Locally, HIP funding totals $1,845,000. 
▪ There are ten (10) funded HIP providers; most will continue testing with funding from other sources 

such as the Centers for Disease Control and Prevention (CDC), and the Substance Abuse and Mental 
Health Services Administration (SAMHSA), and 340B program revenue. 

▪ Access to FDOH-state lab will continue for as long as funds are available. 
▪ HIV testing kits will be distributed by FDOH-MDC for as long as supplies last. 
▪ In 2024, providers administered more than 63,000 tests and identified 648 newly positive persons. Of 

those, HIP providers identified 55 new positives and EHE providers identified 166 new positives. 
▪ The list of testing sites on the FDOH website will be updated as providers change.   
▪ Test and Treat will not be discontinued; hospitals are still providing testing and persons who test 

positive should continue to be linked to Ryan White Program services. 
▪ Sandra Estevez is the contact for testing data. 

 
 340B Drug Rebates 

▪ Organizations with 340B Memoranda of Understanding (MOUs) should use their program income to 
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purchase testing kits and condoms. 
▪ FDOH-MDC will support 340B MOUs with in-kind services including supporting access to state labs 

(as funding is available), technical assistance, and capacity building. 
 

 Condom Distribution 

▪ Condoms will be distributed by FDOH-MDC until June 30, 2025, or until supplies last. 
▪ It was noted that condoms should be stored properly and used before the printed expiration date. 

 
 Request for Applications (RFA) 

▪ The FDOH HIV/AIDS Section released an RFA to expand HIV funding and funders.  
▪ Staff will distribute the RFA announcement after the meeting. 

  
▪ Ryan White Program Updates  Daniel T. Wall 

 

Mr. McIntyre introduced Daniel T. Wall, Assistant Director, Office of Management and Budget, Miami-Dade 
County, who provided updates to Ryan White Program funding and related legislative issues.  Mr. Wall’s 
overview is summarized below: 
 

 Federal Overview – Since the beginning of the current presidential administration 

▪ The U.S. Office of Management and Budget issued a memo to federal departments directing that there 
be a pause in grant funding; that directive was rescinded. 

▪ The Department of Government Efficiency (DOGE) is now part of the federal grants disbursement 
process and is monitoring drawdowns on existing federal grants. This has resulted in some delays in 
Miami-Dade County receiving drawdown monies in a timely manner, or receiving partial 
reimbursements with demands for additional justifications. 

▪ There have been more than 235 federal executive orders and proclamations issued which are binding 
unless they are rescinded, paused, or overturned. 

▪ HRSA has been directed to comply with all federal Executive Orders as applicable, including those 
dealing with immigration; Diversity, Equity, and Inclusion (DEI) initiatives; and gender ideology. 
Gender is now specifically defined as sex, either male or female. 

▪ The U.S. Department of Health and Human Services had employed 82,000 people. Of those, 10,082 
people were laid off, and another 10,000 positions will be reduced through attrition. 

▪ The U.S. Department of Health and Human Services (HHS) has been reorganized from 28 to 15 
divisions and the Health Resources and Services Administration which manages Ryan White grant 
programs will fall under the new umbrella of the Administration for a Healthy America (AHA). 

▪ Tens of millions of dollars have been lost or cut from National Institutes of Health research. 
  
 2026 Budget Cuts under consideration as of May 10 

▪ All recommended budget cuts are subject to Congressional approval and/or may be used as 
negotiating tools between the President and Congress.  

▪ Eliminate Ryan White Program Part F; $74 million cut. 
▪ Eliminate Minority AIDS Initiative funding: $2.6 million cut locally. 
▪ Eliminate Ending the HIV Epidemic care and treatment funding; $4.4 million locally. 
▪ Cut $3.1 billion from the CDC Global Health Center. 
▪ Cut $1.065 billion from SAMHSA programs. 
▪ Merge the Housing Opportunities for Persons With AIDS (HOPWA) Program with Section 8 and 

other housing funding, reduce HOPWA rental assistance to a two-year cap, and cut $532 million in 
nationwide funding. 

 
 State of Florida FDOH Updates 

▪ Previous staff filling the four most senior positions within the HIV Section at the FDOH in Tallahassee 
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have separated from state employment. As of now, these positions are undergoing recruitment. 
▪ The Invitation to Negotiate for a statewide RWP Part B fiscal agent has been cancelled. 
▪ Delayed premium payments for Affordable Care Act (ACA) insurance are now up to date. 
▪ The AIDS Drug Assistance Program (ADAP) spending at the current level is unsustainable; cuts to 

ACA premium payments are expected.  Some high-end ACA health plans are likely to not be available 
in FY 2026. 

▪ The Florida Comprehensive Planning Network was scheduled to meet in June to discuss integrated 
planning; that meeting is now tentatively scheduled for the end of July or August, if at all. 

 
 Advocacy 

▪ Partnership members were reminded that they may advocate as individual citizens, but may not 
advocate as representatives of the Partnership without the expressed formal approval of the board. 

▪ Notwithstanding the above, the Partnership is an advisory board to the Board of County 
Commissioners and Mayor, and as such may consider adopting a resolution regarding proposed and 
existing funding cuts to be presented to the Board of County Commissioners and the Mayor. Assistant 
County Attorney, Terrence A. Smith, will assist with writing the resolution following approval by the 
board to do so.  

 
X. Announcements and Open Discussion 

 
There were no announcements or open discussion items. 
 
XI. Next Meeting             
 

Mr. McIntyre announced that the next Report for Action is scheduled for Friday, May 30, 2025 via Microsoft 
Teams; and the next Partnership meeting is scheduled for Monday, June 3, 2025, at 10 AM at the Miami-Dade 
County Main Library. 
 
XII. Adjournment                

 
Mr. McIntyre thanked everyone for participating and adjourned the meeting at 11:38 a.m. 
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Monday, August 4, 2025 
10:00 AM – 12:00 PM 

 
Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

 
AGENDA 

I. Call to Order  Alecia Tramel-McIntyre 

II. Introductions  All 

III. Housekeeping  Alecia Tramel-McIntyre 

IV. Floor Open to the Public  Harold McIntyre 

V. Review/Approve Agenda  All  

VI. Review/Approve Minutes of May 12, 2025  All 

VII. Reports  

A. Membership  Staff 
B. Committee Reports on Action Items  

▪ Housing Committee (1 Motion)    
- Housing Stakeholders Meeting Invitation  

▪ Strategic Planning Committee (1 Motion)   Angela Machado   
- 2024 Annual Report  

▪ Executive Committee, Care and Treatment Committee, Community Coalition  
  Roundtable, and Prevention Committee (No action items)  
C. Grantee/Recipient Top Line Summaries 

▪ Ryan White Part A/MAI  Daniel T. Wall 
▪ Ryan White Part B  Karen Poblete 
▪ General Revenue at SFAN   Angela Machado   
▪ AIDS Drug Assistance Program (ADAP)  Dr. Javier Romero 
▪ Housing Opportunities for Persons With AIDS (HOPWA)  No Report 

D. Approval of Reports (1 Motion) All 

VIII. Standing Business   Harold McIntyre 

IX. New Business  

▪ Authorization for the Partnership Chair to speak to the Miami-Dade County  Alecia Tramel-McIntyre 
Mayor regarding concerns over HIV funding  

X. Announcements and Open Discussion  All  

XI. Next Meetings   Harold McIntyre   

▪ Thursday, September 25, 2025, Report for Action Meeting Briefing via Teams 
▪ Monday, September 29, 2025, at the Miami-Dade County Main Library 

▪ Friday, October 31, 2025, Report for Action Meeting Briefing via Teams 
▪ Monday, November 3, 2025, at the Miami-Dade County Main Library  

XII. Adjournment  Alecia Tramel-McIntyre 
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of the Prevention Mobilization Workgroups 
with the Prevention Committee  
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23% Percent of Florida residents with HIV living in Miami-Dade County.
Total 2024 FL population: 23,372,215 (US Census, July 2024)

Total number of people with HIV living in Miami-Dade County.
 Total 2024 Miami-Dade County population: 2,838,461, 1% of all residents. (US Census, July 2024) 29,453

#1 Miami-Dade County has the highest rate of new HIV diagnoses of
any county in Florida.

In 2024, people with HIV represented one out of every 93
people living in Miami-Dade County.

2023 Florida Department of Health Epidemiological
Profile Snapshot

1

State of the HIV Epidemic

Sex of People with HIV
in Miami-Dade County,
2024 
Florida Department of Health

Location Comparison
HIV prevalence and HIV new diagnoses
compared across geographic areas.
(AIDSVU.org. Rate per 100K, 2022; latest available data).
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Zone Number of
Clients

Number of
Service

Provider
Sites

Zone I 931 3

Zone II 1,229 3

Zone III 945 10

Zone IV 1,580 8

Zone V 974 12

Zone VI 1,454 4

Zone VII 561 1

Zone VIII 643 5

Zone IX 559 3

Zone X 476 7

Geographic Distribution
Data are used to direct services to areas of greatest need. 

Ryan White Part A/
Minority AIDS Initiative

Clients and Service
Provider Sites by Life Zone

Committee Report to the MDHAP, August 4, 2025 Page 8



3

Males with HIV in
Miami-Dade County
N=22,325

Females with HIV in
Miami-Dade County
N=6,515

In 2023, the Florida Department of Health reported the
following modes of acquiring HIV among people in
Miami-Dade County.

All modes of transmission are self-reported.
Other Reason includes reason not reported or identified, including hemophilia, blood
transfusion, perinatal exposure, or missing/suppressed data. 
Persons who identified as transgender are not counted in the total.
2023 is the most recent data available from the Florida Department of Health.

Modes of Acquiring HIV 
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 Populations of Special Concern
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In Fiscal Year 2024, Miami-Dade County’s Ryan White Part
A/Minority AIDS Initiative (Part A/MAI) Program provided
medical care and support services to 9,316 low-income
people with HIV. 

Populations of special concern among Ryan White Part A/MAI clients
include people over 50 with HIV, long-term survivors, people with HIV
experiencing homelessness and unstable housing, people living below
136% of the Federal Poverty Level, and people experiencing food insecurity.

People Over 50 with HIV and Long-Term Survivors
People with HIV over 50 and long-term survivors are more likely to have negative
health outcomes due to lower cognitive functioning, diabetes, hypertension, and
other co-occurring conditions.

The selection of June 5 for the annual observance of
HIV Long-Term Survivors Awareness Day coincides

with the anniversary of the first official reporting of what
became known as the AIDS epidemic on June 5, 1981,

when the CDC first reported on five cases of a
mysterious disease affecting young gay men. June 5,

1981 is considered the start of the AIDS pandemic.

16,822 People. Total number of people with HIV over
age 50 in Miami-Dade County (FDOH, 2023).

3,855 People. Total number of Ryan White Part A/MAI
clients in care in Miami-Dade County in 2024 who were
over age 50 and aging into Medicare, representing
41.3% of all Ryan White Part A/MAI clients in care.

1,764 People. Total number of Ryan White Part A/MAI
clients in care in Miami-Dade County in 2024 who were
Long-Term Survivors - living with HIV for 20 years or
longer, representing 18.9% of all Ryan White Part A/MAI
clients in care.
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Homelessness and Unstable Housing
671 Ryan White Part A/MAI
Program clients in care (7.2%)
experienced homelessness or
were unstably housed in 2024.
The lack of affordable housing
and rising Fair Market Rents
continue to hinder treatment
adherence and threaten positive
health outcomes.

It is challenging to focus on healthcare when basic needs are not met.
Maintaining effective HIV treatment is especially complicated for people
with HIV who experience unstable housing or homelessness, food insecurity,
poverty, or any combination of these social determinants of health.

Poverty
4,430 Ryan White Part A/MAI clients (47.5%) were living below 136% of the
Federal Poverty Level (FPL) in 2024. The U.S. Department of Health and Human
Services defines the FPL as Gross Household Income less than or equal to:

$15,060 - $20,481 for a family or household of 1
$20,440 - $27,797 for a family or household of 2
$25,820 - $35,114 for a family or household of 3
$31,200 - $42,431 for a family or household of 4

In Fiscal Year 2024-2025, the Ryan White Program Part A
food bank helped more than 900 Ryan White Program
clients experiencing food insecurity at a cost of more
than $1.6 million.

Food Insecurity
The Office of Disease Prevention and Health Promotion defines food insecurity as a
household-level economic and social condition of limited or uncertain access to
adequate food. In 2020, 13.8 million households nationwide were food insecure at
some time during the year.
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Strategies and activities for achieving the National HIV/AIDS Strategy (NHAS)
and Ending the HIV Epidemic (EHE) goals are detailed in the 2022-2026
Miami-Dade County Integrated HIV Prevention and Care Plan.

Goals of the 2022-2026 Miami-Dade County Integrated HIV
Prevention and Care Plan

Key Community Partners

The Miami-Dade HIV/AIDS Partnership. The Ryan White Program
Planning Council established by County Ordinance as the official
County Advisory Board for HIV needs and services in Miami-Dade
County.  Providing coordination between people with HIV, including
Ryan White Program clients, service providers, and administrators,
Florida Department of Health in Miami-Dade County, government
officials, the Housing Opportunities for Persons with AIDS Program
(HOPWA), General Revenue, Medicaid, universities, hospitals, and HIV
advocates. 

The Ryan White Program. Ryan White Program Parts A, B, C, D, F, and
the Minority AIDS Initiative (MAI). Providing life-saving HIV medical care
and treatment and support services to more than 9,300 people with
HIV in 2024.

The Florida Department of Health in Miami-Dade County. The local
county health department, providing HIV and sexually transmitted
disease testing and prevention services. More than 63,000 HIV tests
were administered in 2024, with 648 HIV positive test results

Miami-Dade County Response
Integrated Planning

1.   Prevent new HIV acquisitions.
2.   Improve HIV-related health outcomes of people with HIV.
3.   Reduce HIV-related disparities and health inequities.
4.   Achieve integrated, coordinated efforts that address the HIV

epidemic among all partners and stakeholders.
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Miami-Dade County Response
Ending the HIV Epidemic 

Miami-Dade County is one of 57 Ending the HIV
Epidemic priority jurisdictions receiving funding for
resources, technology, and expertise to expand HIV
prevention, treatment, and support services.  
All residents with HIV can benefit from these services.

Ryan White Program Ending
the HIV Epidemic Initiatives

HealthTec. Enhance telehealth
services through a multidisciplinary
approach to provide medical care,
medical case management, mental
health counseling, substance use
disorder services, prescription drugs,
and more! 

Quick Connect 
Expand the Test and Treat/Rapid
Access protocol to ensure access
to medical care and antiretroviral
therapy within 7 days. 
Educate non-Ryan White Program-
affiliated providers at hospitals
and clinics on the benefits of
routinized opt-out HIV testing. 
Engage the community in HIV
testing through social marketing
and media campaigns.

Housing Stability Services.  Provide
transitional, short-term, or emergency
housing assistance.

Mobile GO Teams. Use mobile clinics
to support Miami-Dade County’s
ability to rapidly respond to HIV
transmission clusters using the local
Test and Treat/Rapid Access model. 

Florida Department of Health
in MDC Ending the HIV
Epidemic Initiatives

HIV Testing. Provide rapid HIV testing
and at-home HIV testing.

Rapid Access to Care. Ensure all
persons who test positive for HIV will
have medication to reach viral load
suppression.

Pre-Exposure Prophylaxis (PrEP).
Increase PrEP uptake and access points. 

Re-engagement in Care. Get people
who have fallen out of care back into
care.

Partner Services. Provide confidential
partners services to individuals exposed
to HIV, including HIV testing, and linkage
to HIV treatment or Pre-Exposure
Prophylaxis.

Academic Detailing. Educate hospitals
and clinics on the benefits of routinized
opt-out HIV testing. 

Establishing a Referral Network.
Connect people with HIV to care and
services.

Media Campaigns. Engage the
community in HIV testing through social
marketing and media campaigns
throughout the county.
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Miami-Dade County Response 
HIV Innovations and Interventions

HIV Status Neutral Service Delivery Model
The Miami-Dade County HIV
Integrated Prevention and

Care Plan includes activities
to promote the CDC-

recommended HIV Status
Neutral Service Delivery
Model, where HIV testing

serves as an entry point to
services regardless of a

positive or negative HIV result,
to improve HIV prevention

and care outcomes.

Infectious Disease Elimination Act ﻿

HIV transmission via injection drug use was mitigated by the Infectious Disease
Elimination Act - IDEA Exchange, an innovative Syringe Services Program, which
started in December 2016 in Miami-Dade County and has become a statewide
Syringe Services Program model.

U=U: Undetectable = Untransmittable
U=U means that a person with HIV who is on treatment and maintains an
undetectable viral load cannot transmit HIV to their sexual partners(s). 

The Miami-Dade HIV/AIDS Partnership is among more than 1,050
supporters from 105 countries who have signed on to share the U=U
message.

864 people were linked to IDEA Exchange
services in 2023 (the latest available data).
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Miami-Dade County Response 
HIV Prevention Initiatives

Routine Opt-Out Testing
In 2023, the Florida Department of
Health collaborated with 87
healthcare facilities to offer
routine opt-out testing, an
increase of more than five times
the number of facilities offering
opt-out testing in 2022.

Free Condoms from the
Florida Department of Health
in Miami-Dade County
More than 2.2 million free
condoms were distributed in 2024
with the help of a broad variety of
community partners, including
bars and clubs, colleges and
schools, faith-based
organizations, and street outreach. 

Free condoms were also available
at local health departments and
via home delivery from:
www.testmiami.org/map.html.

PrEP and PEP
PrEP: Pre-Exposure Prophylaxis.
A person who tests negative for
HIV is offered PrEP as a
comprehensive HIV prevention
method.

PEP: Post-Exposure Prophylaxis.
Use of medication to prevent HIV
within 72 hours of potential
exposure.

TelePrEP. Access PrEP through a
mobile device or your computer.

PrEP Locator. Locate a PrEP
service provider in Miami-Dade
County at www.preplocator.org, a
national directory of providers of
HIV PrEP in the U.S. 

TestMiami.org
In 2024, the Florida Department of Health in Miami-Dade County in
collaboration with the Centers for Disease Control and Prevention and Fast
Track Cities, offered free HIV testing and free condoms throughout Miami-Dade
County through the TestMiami.org website. 

Funding for condoms
has been discontinued,
as of June 2025.
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Perinatal HIV
For the sixth year in a row (2019-2024), NO BABIES WERE BORN WITH HIV
to HIV positive mothers in Miami-Dade County, due in large part to
initiatives funded by Ryan White Part D at University of Miami – Miller
School of Medicine, Department of OB-GYN and Reproductive Sciences.

Successful Outcomes
Ryan White Program Care Continuum
Miami-Dade County’s Ryan White Part A/Minority AIDS Initiative (Part A/MAI)
Program continues to maintain clients in care and keep them virally suppressed. 

Retained In Medical Care 
Two or more medical visits or
viral load tests,  at least 90 days
apart in a 12 month period.

In Medical Care 
At least one medical visit,
a CD4 test, or viral load
test in a 12 month period.

Virally Suppressed 
Less than 200 copies of
HIV per milliliter of blood.

Ryan White Part D 
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The Importance of Viral Suppression
“Since the development of combination therapy, there have been no
confirmed reports of anyone with an undetectable viral load sexually

transmitting HIV.” Prevention Access Campaign U=U FAQs.

4,703 people with HIV entered the Ryan White Program service system
through the Test and Treat/Rapid Access protocol since its inception in July
2018, though the end of Fiscal Year 2024 (February 28, 2025).

The Test and Treat/Rapid Access protocol ensures access to medical care
and antiretroviral therapy within 7 days as the standard of care for every
person who was newly diagnosed or returning to care with HIV in Miami-Dade
County since July 2018. 

Successful Outcomes
Test and Treat/Rapid Access and Viral Suppression

New to HIV Care: Newly diagnosed or previously diagnosed but never in care.
New to Ryan White Care: Previously in treatment but had not received services
through the Ryan White Program.
Returned to Ryan White Care: Local Ryan White Part A/MAI clients who had been
lost to care and reengaged in care.
Virally Suppressed: Less than 200 copies of HIV per milliliter of blood.
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Successful Outcomes
Miami-Dade HIV/AIDS Partnership
Miami-Dade County’s official Ryan White Program Planning Council for
HIV prevention, care, and treatment. 

In 2024, more than 70 Partnership and Committee Members:
Made decisions that impact the lives of more than 9,300 people with HIV
in Miami-Dade County!
Expanded funding and access to Food Bank services.
Convened a Countywide Housing Needs Survey and Housing
Stakeholders Meeting.
Monitored and evaluated 2022-2026 Miami-Dade County Integrated HIV
Prevention and Care Plan goals and activities.
Studied the local HIV epidemic through a series of data-intensive Needs
Assessment meetings.
Reviewed and updated the Ryan White Part A/MAI Minimum Primary
Medical Care Standards, Allowable Medical Conditions List, and locally
funded Ryan White Part A/MAI Service Descriptions.
Conducted an evaluation of the Ryan White Part A/MAI Recipient for the
Health Services and Resources Administration (HRSA).
Revised and updated the Ordinance creating the Partnership,
streamlining membership in accordance with HRSA legislation.
Participated in Partnership member enrichment training sessions.

Our vision is to eliminate disparities and
improve health outcomes for all people with HIV.

We are the Partnership! 
We are a community who care about people with HIV. 

Our members are Ryan White Program clients, people with HIV, peer
educators, service providers, medical case managers, doctors, pharmacists,

government representatives, and more! Membership is open to anyone who is
a permanent resident and registered voter in Miami-Dade County.
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Planning for the Future
We are closely monitoring proposed budget cuts and program changes. 

Everyone has a role in ending the
HIV epidemic!

We have made tremendous progress towards ending the HIV epidemic!
We urge your support of the Ryan White Program, Minority AIDS 

Initiative Program, HOPWA, and HIV prevention funding!

Local Impacts
Eliminating Minority AIDS Initiative funding,

$2.6 million local funding cut to core medical and support services.
More than 1,500 people received Minority AIDS Initiative-funded medical
case management, mental health services, outpatient medical care, and
outpatient substance abuse care in 2024.

Eliminating Ending the HIV Epidemic funding.
$4.4 million cut from local testing and treatment funding.

Modifications to CDC High Impact Prevention funding.
More than 1,000 people were newly identified as HIV positive in Miami-
Dade County in 2023 (most recent available data).

Modifications to the Housing Opportunities for Persons With AIDS (HOPWA)
Program, including merging funds with Section 8 and other housing funding,
and reducing rental assistance to a two-year cap.

More than 700 low-income people with AIDS are stably housed with the
help of HOPWA Long-Term Rental Assistance.
Persons experiencing homelessness and housing instability are more
likely to have negative health outcomes.

Cuts to HIV funding and elimination of programs threaten to set
us back to the epidemic crisis levels of 40 years ago.

National Impacts
Cutting nearly $1 billion from HIV prevention funding.
Eliminating Ryan White Part F; representing a $74 million funding cut.
Cutting more than $3 billion from the CDC Global Health Center.
Cutting more than $1 billion from Substance Abuse and Mental Health
Services Administration programs.
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Stay in touch!
(305) 445-1076
mdcpartnership@behavioralscience.com
www.facebook.com/HIVPartnership
www.instagram.com/hiv_partnership
www.aidsnet.org

Other Ways You Can Help Our Community
Get tested for HIV and promote HIV testing in your community!

Locate an HIV testing site at www.testmiami.org.
Visit www.aidsnet.org and learn how to be supportive when someone tells you they
are HIV positive at www.aidsnet.org/hivresourcehub/#hivhubtesting.

Stay up to date on HIV prevention, care, and treatment initiatives!
The Miami-Dade HIV/AIDS Partnership at www.aidsnet.org.
FDOH Community Health Assessment Resource Tool Set at www.flhealthcharts.gov. 
Miami-Dade County Ryan White Part A/MAI at  
Federal HIV/AIDS Web Council at www.HIV.gov.
Tools for HRSA's Ryan White HIV/AIDS Program at www.TargetHIV.org.
Undetectable =Untransmittable (U=U) at www.preventionaccess.org.

PDF copies of this report are available from
Behavioral Science Research Corp. at
mdcpartnership@behavioralscience.com
or (305) 445-1076, or scan the QR code for
a PDF copy from www.aidsnet.org.

Advocate for Zero HIV Stigma!
Ending HIV stigma is fundamental to attaining global HIV targets,
promoting the U=U (Undetectable = Untransmittable) message,
and achieving health-related prevention and care goals.

Normalize "People First" language such as, "people with HIV" or "people experiencing
homelessness".
Please use the terms "acquired HIV," "diagnosed with HIV," or "contracted HIV,"
instead of, "infected with HIV.”
Please avoid using stigmatizing terms such as "dirty”, "clean," or "victim".
Visit zerohivstigma.org/and www.cdc.gov/stophivtogether/hiv-stigma/index.html
to learn more about how you can be an HIV Stigma Warrior!

www.miamidade.gov/global/grants.page.
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EXECUTIVE COMMITTEE

JULY 30, 2025 

Activities 

□ Reviewed the FY 2025-2026 Quarter 1 Staff Support Expenditures.

□ Discussed special project requests for FY 2026-27.

□ Reviewed their work plan.

Motion – This motion was satisfied; the item is on today’s agenda under New Business. 

Agenda Item for Partnership 

Background 

# 
Members discussed concerns about HIV funding and requested an item be added to the 

Partnership agenda. 

Motion 

Motion that an item be added to the Partnership agenda authorizing the Partnership 

Chair to speak to the Miami-Dade County Mayor regarding concerns over HIV 

funding. 

CARE AND TREATMENT COMMITTEE

JUNE 12 AND JULY 10, 2025 

Activities 

□ Completed two of four Annual Needs Assessment meetings, including review of

epidemiological data, utilization, other funding streams, demographics, client satisfaction,

co-occurring conditions, and the HIV Continuum of Care.

COMMUNITY COALITION ROUNDTABLE

MAY 19 AND JULY 1, 2025 

Activities 

□ Conducted several phone bank sessions (prior to meetings) to encourage membership.

This has not yet proven to be a successful strategy.

□ Held a “Quiz Time!” activity on service descriptions reviewed to date: Medical Case

Management, Substance Abuse (Outpatient and Residential), Mental Health Services, and

Outpatient Ambulatory Medical Care service descriptions.

□ Will continue to review service descriptions and another quiz will be held in October.

□ Began the Miami Speakers Bureau activity to develop role model stories.

□ Discussed additional recruitment strategies, including revising the Partnership logo,

developing a Partnership brochure, changing the website name, and revising the Vision

Statement. Recommendations will be brought to the Partnership in September.

□ Welcomed three new members.

PREVENTION COMMITTEE  

Activities suspended until further notice. 
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APPROVAL OF REPORTS  *1 MOTION* 

This motion should be put forward following Grantee/Recipient Top Line Summaries. 

Approval of Reports 

3 Motion 

Motion to accept the Membership, Grantee/Recipient, and Committee Reports 

as presented. 
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Please mute or turn off all cellular devices. 

For more information about the Miami-Dade HIV/AIDS Partnership, please contact Christina Bontempo,  
(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership |  instagram.com/hiv_partnership 

 

 

 
 

Monday, August 4, 2025 
10:00 AM – 12:00 PM 

 
Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

 
AGENDA 

I. Call to Order  Alecia Tramel-McIntyre 

II. Introductions  All 

III. Housekeeping  Alecia Tramel-McIntyre 

IV. Floor Open to the Public  Harold McIntyre 

V. Review/Approve Agenda  All  

VI. Review/Approve Minutes of May 12, 2025  All 

VII. Reports  

A. Membership  Staff 
B. Committee Reports on Action Items  

▪ Housing Committee (1 Motion)    
- Housing Stakeholders Meeting Invitation  

▪ Strategic Planning Committee (1 Motion)   Angela Machado   
- 2024 Annual Report  

▪ Executive Committee, Care and Treatment Committee, Community Coalition  
  Roundtable, and Prevention Committee (No action items)  
C. Grantee/Recipient Top Line Summaries 

▪ Ryan White Part A/MAI  Daniel T. Wall 
▪ Ryan White Part B  Karen Poblete 
▪ General Revenue at SFAN   Angela Machado   
▪ AIDS Drug Assistance Program (ADAP)  Dr. Javier Romero 
▪ Housing Opportunities for Persons With AIDS (HOPWA)  No Report 

D. Approval of Reports (1 Motion) All 

VIII. Standing Business   Harold McIntyre 

IX. New Business  

▪ Authorization for the Partnership Chair to speak to the Miami-Dade County  Alecia Tramel-McIntyre 
Mayor regarding concerns over HIV funding  

X. Announcements and Open Discussion  All  

XI. Next Meetings   Harold McIntyre   

▪ Thursday, September 25, 2025, Report for Action Meeting Briefing via Teams 
▪ Monday, September 29, 2025, at the Miami-Dade County Main Library 

▪ Friday, October 31, 2025, Report for Action Meeting Briefing via Teams 
▪ Monday, November 3, 2025, at the Miami-Dade County Main Library  

XII. Adjournment  Alecia Tramel-McIntyre 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight
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Grantee/Recipient Top Line Summary Reports 
As of July 29, 2025 

 
This report includes top line summaries of Grantee/Recipient monthly expenditure and utilization reports.  
 
Complete reports are posted at https://aidsnet.org/the-partnership# pshipreports1. You are encouraged to review all reports prior to the meeting. 
All data are subject to review and editing. 
 
For additional guidance on reading and understanding reports, staff is available to host the Get on Board! Training session on this topic. Contact 
mdcpartnership@behavioralscience.com to schedule a training. 

 
 

Ryan White Program Part A /Minority AIDS Initiative (MAI) 
Services through June 2025, as of July 28, 2025 

 

Ryan White Part A  
  

▪ Utilization  
□ 4,577 clients in June 2025 
□ 7,768 clients YTD 

 
▪ Top Three Services by Clients Served - June 2025 

1. 3,714 clients – Medical Case Management, including treatment 
adherence (MCM) 

2. 1,068 clients – Outpatient/Ambulatory Health Services (OAHS) 
3. 439 clients – Oral Health Care  

Minority AIDS Initiative (MAI) 
 

▪ Utilization  
□ 621 clients in June 2025 
□ 1,080 clients YTD 

 
▪ Top Three Services by Clients Served - June 2025 

1. 591 clients – MCM 
2. 56 clients – OAHS 
3. 19 clients – Medical Transportation 

Program Notes 

□ Total utilization (number of clients served) by Ryan White Part A and MAI combined: 7,965 clients, Year-to-Date (YTD). 
□ The Miami-Dade County Office of Management and Budget Grants Coordination / Ryan White Program (OMB) is continuing to monitor 

the impact of recent federal executive orders and court orders. OMB will notify the Miami-Dade HIV/AIDS Partnership, subrecipients, the 
HIV community, and other stakeholders of related impacts on the Ryan White Program, if any, once confirmed by our funder.  

□ Only partial awards for FY 2025 have been received. No date has been provided by the Health Resources and Services Administration 
(HRSA) for issuing the final Notice of Award.   

□ The FY 2025 expenditure report will be provided once the final Notice of Award is received, and contracts are executed. 

https://aidsnet.org/the-partnership# pshipreports1
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: June 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A
Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 8  22AIDS Pharmaceutical Assistance (LPAP/CPAP)  7 5
 1  1,481Health Insurance Premium and Cost Sharing Assistance  989 1

 7,540  36,416Medical Case Management  7,225 4,092
 35  170Mental Health Services  62 21

 618  3,699Oral Health Care  1,724 439
 1,658  8,631Outpatient Ambulatory Health Services  2,978 1,117

Support Services

 938  4,209Food Bank/Home Delivered Meals  570 386
 103  1,527Medical Transportation  629 97
 13  81Other Professional Services  38 10
 74  177Outreach Services  102 42

 590  2,472Substance Abuse Services (residential)  52 29

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  58,885 11,578

 7,965

 4,866

REPORT COMPILED ON: 07/28/2025
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: June 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A
SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 8  22AIDS Pharmaceutical Assistance (LPAP/CPAP)  7 5
 1  1,481Health Insurance Premium and Cost Sharing Assistance  989 1

 6,269  31,121Medical Case Management  6,858 3,714
 35  170Mental Health Services  62 21

 618  3,699Oral Health Care  1,724 439
 1,595  8,020Outpatient Ambulatory Health Services  2,854 1,068

Support Services

 938  4,209Food Bank/Home Delivered Meals  570 386
 84  1,441Medical Transportation  600 78
 13  81Other Professional Services  38 10
 70  165Outreach Services  94 40

 590  2,472Substance Abuse Services (residential)  52 29

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  52,881 10,221

 7,768

 4,577

REPORT COMPILED ON: 07/28/2025
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: June 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White MAI
SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 1,271  5,295Medical Case Management  960 591
 63  611Outpatient Ambulatory Health Services  268 56

Support Services

 19  86Medical Transportation  32 19
 4  12Outreach Services  8 2

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  6,004 1,357

 1,080

 621

REPORT COMPILED ON: 07/28/2025
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.

3/1/2023
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General Revenue at SFAN 
June 2025 as of July 28, 2025 

 

▪ Top Three Services by Clients Served 

1. 392 clients – Ambulatory Outpatient Care 
2. 64 clients – Food Bank/Home Delivered Meals (food vouchers) 
3. 54 clients – Non-Medical Case Management 

 
▪ Top Three Services by Expenditures  

1. $153681.97 – Ambulatory Outpatient Care 
2. $59,356.14 – Substance Abuse Residential 
3. $27,644.50 – Home Health Care 

 
▪ Program Notes 

In June, PHT/SFAN served 620 unduplicated clients for a total of $345,634.78 with General Revenue funds. 
 

 

  



Unduplicated 
 Budget as of       
4-1-25 

Client Count Units Dollar Amt. Total Dollar Amt. YTD Annual Budget YTD Units

Ambulatory - Outpatient Care 392                          760         153,681.97        1,131,402.45                           1,360,100.00     5,886                        

Drug Pharmaceuticals 16                            34           14,520.08          318,236.61                              333,400.00        596                           

Early Intervention Services 20,206              

Oral Health -                               -              -                        11,203.00                                12,300.00         23                             

Home & Community Base Services 3                              16           813.25               6,082.62                                  12,000.00         81                             

Home Health Care 7                              616         27,644.50          41,518.00                                160,000.00        923                           

Mental Health Services 42                            52           19,039.21          104,417.10                              120,000.00        739                           

Nutrition Counseling -                               -              -                        5,491.96                                  11,500.00         36                             

Medical Case Management -                               -              216.33               1,635,750.49                           1,932,262.00     15,891                      

Sustance Abuse Services 6                              328         6,076.00            50,422.77                                57,500.00         2,787                        

Food Bank/Home Delivered Meals 64                            323         8,882.50            37,585.00                                50,000.00         1,389                        

Non-Medical Case Management 54                            59           22,814.92          489,940.70                              592,135.00        1,866                        

Other Support Services / Emergency
Fin. Assistance 2                              2             5,058.20            76,205.31                                101,800.00        28                             

Psychosocial Support Services 14                            608         7,949.12            54,949.00                                55,000.00         4,324                        

Transportation 1                              4             82.56                 91,670.14                                102,950.00        1,294                        

Referral for Health Care / Supportive
Services -                        367,794.65                              472,320.00        1,675                        

Substance Abuse Residential 5                              218         59,356.14          315,786.80                              316,955.00        1,160                        

Residential Care - Adult 14                            390         19,500.00          197,600.00                              237,250.00        3,952                        

Nursing Home Care -                               -              -                        459,806.28                              547,685.00        1,805                        

Hospital Services

620                          3,410       345,634.78        5,395,862.88                           6,495,363.00     44,455                      

General Revenue July 2024 - June 2025
HIV/AIDS Demographic Data for PHT/SFAN

June  25 Year To Date Data

For the month of June we provided services to a total of 620 unduplicated clients.  Outpatient Care to 392, food voucher to 64 clients, 
54 non-medical case mananagement.  We are currently working on the end of year close out.
 



 

 
Top Line Summary Report – December 2024 
For more information, contact Behavioral Science Research Corp., (305) 445-1076 or mdcpartnership@behavioralscience.com 

AIDS Drug Assistance Program (ADAP) 
June 2025 as of July 1, 2025 

 

▪ Enrollments By Type    

□ 65 new enrollments     
□ 345 re-enrollments 
□ 7,564 clients served 

 

▪ Pharmacy (Rx)   

□ $1,244,338.24 in pharmacy expenditures 
□ 2,302 prescriptions dispensed 
□ 671 clients served 

 
▪ Affordable Care Act (ACA) 

□ $5,205,538.79 in ACA payments 
□ 2,993 premiums paid 
□ $1,739.23 was the average cost per premium 

 
▪ Program Notes  

□ Benefit levels, Cabenuva® usage, Medicare- and ACA-related updates, direct dispense access details, and pharmacies are included in the 
complete report. 

□ Pharmacy selection is the client’s choice, Staff members from ADAP Miami assist clients with their pharmacy selection process. 
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Mission: 

To protect, promote & improve the health 
of all people in Florida through integrated 
state, county & community efforts. 

 

 

 

Ron DeSantis 

Governor 
 

Joseph A. Ladapo, M.D., Ph.D. 

State Surgeon General 

Vision: To be the Healthiest State in the Nation 
 

Florida Department of Health in Miami-Dade County  

ADAP Program & FLDOHMDC CHD Pharmacy 
2515 W Flagler Street, Suite 102. Miami, Florida 33135 - Phone: 305-643-7400  

 

 
 

 

JULY 1, 2025 

ADAP MIAMI-DADE / SUMMARY REPORT ^ – JUNE 2025 
 
                    

UTILIZATION & EXPENDITURES 

 

 

 

MONTH 1ST ENROLLMENTS RE-ENROLLMENTS CLIENTS^^  CHD PHARMACY $ RXS PATIENTS RX/PT  PAYMENTS #PREMIUMS ~$ / PREMIUM 

APR-25 70 933 7637 $1,236,853.00  2,421 682 3.5 $5,218,553.20  2,993 $1,743.59  

MAY-25 61 567 7,571 $1,224,080.44  2,391 678 3.5 $5,233,113.31  3,014 $1,736.27  

JUN-25 65 345 7,564 $1,244,338.24 2,302 671 3.4 $5,205,538.79 2,993 $1,739.23 

           

           

           

           

           

           

           

           

           

FY25/26 196 1,845 7,564 $3,705,271.68 7,114 2,031 3.5 $15,657,205.30 9,000 $1,739.69 
 
 

                    

PROGRAM UPDATE  
 

*07/01/25: BENEFIT LEVEL ^ 7,564 DIRECT DISPENSE 54 % 4085 - PREMIUM PLUS 46 % 3479 – [92 % W FLAGLER & 8 % WP] 

*07/01/25: CABENUVA ®     260 DIRECT DISPENSE 59 %   154 - PREMIUM PLUS 41 % 106 

*07/01/25: MEDICARE ELIGIBLE ^      7 UNDER REVIEW THIS MONTH. – 59 CLIENTS WITHIN 7-MONTH WINDOW AROUND 65TH BIRTHDAY. 

*07/01/25: MEDICARE 238 COPAYMENT ASSISTANCE  

*07/01/25: ACA-MP ^  2,993 APPROVED PLANS FOR 2025 [62; 5 PLANS MAY NOT BE AVAILABLE IN 2026].   

DATE: 07/01/25. - SOURCE: PROVIDE ENTERPRISE & PHARMACY SYSTEMS. - ^ ALL DATA SUBJECT TO REVIEW & EDITING. ^^ OPEN + ACTIVE PTS.  –  NOTE: EXPENDITURES NOT INCLUDED: UNINSURED CLIENTS FROM WP & PBM PHARMACIES. 
 

 
                    

DIRECT DISPENSE ACCESS  

CURRENT ONGOING CHD PHARMACY SERVICES 

 

ADDITIONAL PHARMACIES – PRIME THERAPEUTICS PBM MIAMI-DADE – 03/01/25 

1 FDOH CHD PHARMACY @ FLAGLER STREET ON SITE – 90 DAYS AIDS HEALTHCARE FOUNDATION   COMMUNITY HEALTH OF SF - CHI WALGREENS  

2 FDOH CHD PHARMACY @ FLAGLER STREET MAIL SERVICE BORINQUEN HEALTHCARE CTR  CVS SPECIALTY MAIL ORDER FRESCO Y MÁS   

3 FDOH ADAP PROGRAM @ WEST PERRINE CVS SPECIALTY MAIL ORDER MIAMI BEACH COMMUNITY HC  NAVARRO SPECIALTY PHARMACY PHARMCO RX  

        NEW: CHD PHARMACY  
 

 

PHARMACY SELECTION IS THE CLIENT’S CHOICE. STAFF MEMBERS FROM ADAP MIAMI ASSIST CLIENTS WITH THEIR PHARMACY SELECTION PROCESS. 
 

CONTACT: WWW.ADAPMIAMI.COM / ADAP.FLDOHMDC@FLHEALTH.GOV 

http://www.adapmiami.com/
mailto:adap.fldohmdc@flhealth.gov


 

Ryan White Program Part B 
June 2025 as of July 29, 2025 

 
▪ Top Three Services by Clients Served 

1. 163 clients – Referral for Health Care/Supportive Services 
2. 108 clients – Emergency Financial Assistance 
3. 59 clients – Medical Case Management, including treatment adherence (MCM) 

 
▪ Top Three Services by Expenditures  

1. $31,132.38 – Emergency Financial Assistance  
2. $14,304.39 – Non-Medical Case Management 
3. $19,618.19 – Referral for Health Care/Supportive Services 

 
 

 





 

Please mute or turn off all cellular devices. 

For more information about the Miami-Dade HIV/AIDS Partnership, please contact Christina Bontempo,  
(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership |  instagram.com/hiv_partnership 

 

 

 
 

Monday, August 4, 2025 
10:00 AM – 12:00 PM 

 
Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

 
AGENDA 

I. Call to Order  Alecia Tramel-McIntyre 

II. Introductions  All 

III. Housekeeping  Alecia Tramel-McIntyre 

IV. Floor Open to the Public  Harold McIntyre 

V. Review/Approve Agenda  All  

VI. Review/Approve Minutes of May 12, 2025  All 

VII. Reports  

A. Membership  Staff 
B. Committee Reports on Action Items  

▪ Housing Committee (1 Motion)    
- Housing Stakeholders Meeting Invitation  

▪ Strategic Planning Committee (1 Motion)   Angela Machado   
- 2024 Annual Report  

▪ Executive Committee, Care and Treatment Committee, Community Coalition  
  Roundtable, and Prevention Committee (No action items)  
C. Grantee/Recipient Top Line Summaries 

▪ Ryan White Part A/MAI  Daniel T. Wall 
▪ Ryan White Part B  Karen Poblete 
▪ General Revenue at SFAN   Angela Machado   
▪ AIDS Drug Assistance Program (ADAP)  Dr. Javier Romero 
▪ Housing Opportunities for Persons With AIDS (HOPWA)  No Report 

D. Approval of Reports (1 Motion) All 

VIII. Standing Business   Harold McIntyre 

IX. New Business  

▪ Authorization for the Partnership Chair to speak to the Miami-Dade County  Alecia Tramel-McIntyre 
Mayor regarding concerns over HIV funding  

X. Announcements and Open Discussion  All  
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June 12, 2025
July 10, 2025
August 14, 2025
September 11, 2025

2025 NEEDS
ASSESSMENT

The annual activity of the planning council and a federal requirement.

10 A.M.
TO 1 P.M.

Join the Care and Treatment Committee for the 2025 
Needs Assessment meetings. 

Be a decision-maker for Ryan White Program service 
priorities and funding!

Your participation helps more than 9,000 people living with
 HIV in Miami-Dade County!

Meetings are held at:
Care Resource Health Centers,
3510 Biscayne Blvd, 
1st Floor Training Room,
Miami, FL 33137

Must RSVP at 305-445-1076 or
marlen@behavioralscience.com 
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