Thank vou for attending today’s

Community Coalition
Roundtable

Please sign in to have your
attendance recorded.

Scan the QR Code for
meeting materials.
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight
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Disclaimer and Code of Conduct

Audio of this meeting is being recorded and will
become part of the public record.

Members serve the interest of the Miami-Dade
HIV/AIDS community as a whole.

Members do not serve private or personal interests,
and shall endeavor to treat all persons, issues and
business in a fair and equitable manner.

Members shall refrain from side-bar conversations
in accordance with Florida Government in the
Sunshine laws.




General Housekeeping

You must sign in to be counted as present.

Place cell phones on mute or vibrate - If you must take
a call, please excuse yourself from the meeting.

Eligible committee members and applicants should
see staff for a travel expense offset at the end of the
meeting.

See staff after the meeting if you are interested in
membership or if you have a question that wasn’t
covered during the meeting.



Language Matters!

In today’s world, there are many words that can be
stigmatizing. Here are a few suggestions for better
communication.

Remember People First Language. . .

People with HIV, People with substance use disorders,
People who are experiencing homelessness, etc.

Please don’t say RISKS . .. Instead, say REASONS.

Please don’t say, INFECTED with HIV .. . Instead, say

ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms.. . .
Dirty ... Clean... Full-blown AIDS ... Victim. ..



About the Partnership

The Miami-Dade HIV/AIDS Partnership is the official Ryan
White Program Planning Council for Miami-Dade County.

Partnership Members are appointed by the Mayor of
Miami-Dade County based on recommendations by the
Community Coalition.

The Community Coalition is one of six Standing
Committees of the Partnership.

All Partnership and Standing Committee members are
volunteers and commit to abiding by the Partnership's
Bylaws, including regular meeting attendance and
completion of required training and paperwork.

See staff after the meeting for additional details.



Meeting Participation

Everyone has a role to play!

O All attendees may address the board as time allows
and at the discretion of the Chair.

O Please share your expertise on the current Agenda
topics and motions. Remember to . . .

= Raise your hand to be recognized by the Chair or
added to the queue during discussions.

= Avoid repeating points previously addressed.



Meeting Terminology

Meetings can be fast-paced
and confusing!

d Terms and acronyms
you might hear at
today’s meeting are on
the back of your Agenda.

[ Please raise your hand at
any time if you need
more information!

Meeting Guide

Meetings can be fast-paced and confusing!
These terms and acronyms can help you follow along.
Please raise your hand at any time if you need more information!

Partnership, PC, or
Planning Council

The Miami-Dade HIV/AIDS Partnership - Official Ryan White Program Planning
Council in Miami-Dade County

RWP or RWHAP The Ryan White Program or The Ryan White HIV/AIDS Program (Usually
referring to Part A/MAI).

ADAP AIDS Drug Assistance Program. Provides FDA-approved medications for low-
income individuals with HIV who have limited or no coverage from private
insurance or Medicaid. Provides insurance coverage for uninsured RWP clients.

BSR Behavioral Science Research Corp. (aka, Staff).

EHE Ending the HIV Epidemic: A Plan for America. Four Pillars:

1. Diagnose, 2. Treat, 3. Prevent, 4. Respond.
EMA Eligible Metropolitan Area (locally, Miami-Dade County).

FDOH or FDOH-MDC

Florida Department of Health in Miami-Dade County.

FPL

Federal Poverty Lejel. Used to determine RWP eligibility and benefits.

HOPWA

Housing Opportunities for People with AIDS Program. Federal program that
provides funding to support housing and housing-related services for peopla with
AIDS and their families. Related terms: STRMU: Short-Term Rental, Mortgage and
Utilities Assistance; Project-based: Funds designated units in a building; LTRA:
Long-Term Rental Assistance (voucher program); and FMR: Fair Market Rents.

HRSA

The Health Resources and Services Administration. The source of federal RwP
grant funds.

Integrated Plan or IP

The Miami-Dade County Integrated HIV Prevention and Care Plan.

JIPRT

The Joint Integrated Plan Review Team (Prevention Committes & Strategic
Planning Committee).

MAI Minority AIDS Initiative. Additional RWP funding to improve access to HIV care
and health outcomes for disproporticnately affected racial and ethnic minority
populations.

NHAS National HIV/AIDS Strategy. Four Goals: 1. Prevent new HIV infections; 2. Improve

HiV-related health outcomes of people with HIV; 3. Reduce HIV-related
disparities and health inequities; 4. Achieve integrated, coordinated efforts that
address the HIV epidemic among zll partners.

PE-Miami or Provide
Enterprise

Provide Enterprise® by Groupware Technelogies (RWP client database system).

The Recipient, The County, The Miami-Dade County Office of Management and Budget. The Recipient of
or OMB RWP Part A/MAI funds from HRSA.
TTRA Test and Treat/Rapid Access. Protocol designed to ensure newly diagnosed

people or those returning to care will obtain immediate linkage to medical care
and treatment.

More terminology at www.aidsnet.org/the-partnership/#getonboardi.




Resources

O Behavioral Science Research Corp. (BSR) staff are the
Resource Persons for this meeting.

O See staff after the meeting if you are interested in
membership or if you have a question that wasn't
covered during the meeting.

O Today’s presentation and
supporting documents are online at
www.aidsnet.org/the-partnership/,
or by scanning the QR code on your
agenda.

@


https://aidsnet.org/the-partnership/
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Floor Open to the Public

Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there 1s anyone who wishes
to be heard, I imnvite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

BSR has a dedicated line for statements to be read into
the record.

(No statements were received.)
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Community Coalition Roundtable
Latinos Salud, 640 NE 124th Street, Miami, FL 33161
May 19, 2025 Minutes

# | Members Present | Absent Guests

1 | Burks, Laurie Ann X Davis, Debra

2 | Chassi, Kai X Hallmon, Rolando
3 | Farshchi, Auva X Hyde, Robert

4 | Ferrer, Luigi X Pache, Rosa

5 | Jones, Keddrick X Worthy, William
6 | Jones, Sandra X

7 | Mclintyre, Harold X

8 | McMullen, Lamar X

9 | Robinson, Joanna X

10 | Tramel-Mclntyre, Alecia X Staff

Quorum = 4 Bontempo, Christina

All documents referenced in these minutes are on file and were accessible to members and the public prior to
(and during) the roundtable, at www.aidsnet.org/the-partnership#roundtablel.

l. Call to Order

Community Coalition Roundtable Chair, Joanna Robinson, called the meeting to order at 5:10 p.m., and
reviewed the meeting agenda items.

Il.  Introductions
Members, guest, and staff introduced themselves.

I11. Recognition of Meeting Host

Ms. Robinson acknowledged Latinos Salud as the meeting host.

IV. Housekeeping

Attendees each took a turn reading a slide from the Meeting Housekeeping PowerPoint, which included general
reminders, code of conduct highlights, meeting participation best practices, and resource persons.

V. Floor Open to the Public

Luigi Ferrer, Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments relevant to agenda items from members of the public, so the floor was closed.

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.aidsnet.org
May 19, 2025 Minutes Page 1 of 3
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VI. Review/Approve Agenda

Members reviewed the agenda; Mr. Ferrer asked to make an announcement during the announcements item of
the agenda.

Motion to approve the agenda as presented.
Moved: Lamar McMullen Seconded: Alecia Tramel-Mclntyre Motion: Passed

VII. Review the Minutes of April 28, 2025

Members reviewed the minutes of April 28, 2025, and approved them as presented.

Motion to approve the minutes of April 28, 2025, as presented.

Moved: Alecia Tramel-Mclntyre Seconded: Lamar McMullen Motion: Passed
VIII. Reports

=  Membership

Ms. Robinson announced that the Membership Report was included in the meeting packet. All
committees and the Partnership are in need of members. A copy of the new Committee Member
application was distributed and reviewed. The new application can be completed to apply for any
committee.

= Partnership

The Partnership met on May 12 and attendees of the Roundtable were advised to view the full report
online for details. Staff highlighted some of the significant proposed budget cuts since the beginning of
the current presidential administration, including elimination of the Ryan White Part F Program,
elimination of Minority AIDS Initiative funding, elimination of Ending the HIV Epidemic care and
treatment funding, and cuts to HIV prevention funding. The budget containing those cuts has not been
finalized.

Members asked what they could do in response to the proposed cuts. Since the Partnership is an advisory
board to the Board of County Commissioners and Mayor, they may consider adopting a resolution regarding
proposed and existing funding cuts to be presented to the Board of County Commissioners and the Mayor.
Assistant County Attorney, Terrence A. Smith, offered to assist with a resolution and this will be an item
for discussion at the next Strategic Planning Committee meeting. Staff will send Strategic Planning
Committee meeting details if anyone wishes to attend.

Members suggested following HIV advocacy groups for other ways to stay informed and to take action.
It was noted that once resources are taken awayi, it is hard to get them back.

= Ryan White Program Expenditures

A copy of the latest Ryan White Program Part A expenditures and utilization was included in the meeting
materials.

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.aidsnet.org
May 19, 2025 Minutes Page 2 of 3
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IX. Standing Business

= Quiz Time! Ryan White Program Services

Members and guests were organized into four groups. Staff lead a quiz about the Medical Case
Management, Substance Abuse (Outpatient and Residential), Mental Health Services, and Outpatient
Ambulatory Medical Care service descriptions. Members will continue to review service descriptions
and another quiz will be held in October.

Staff reiterated that understanding the service descriptions is intended to enhance comprehension of Ryan
White Program services, better support clients receiving care, and hold service providers accountable for
providing services based on the service descriptions.

= Recruitment

o Phone Banking

Phone banking did not take place prior to this meeting; however, members agreed it should be held
again to determine if it is an effective strategy.

o New Logo Review
Members reviewed several new Partnership logo ideas and agreed on the design option with hands

over the red ribbon containing small red ribbons inserted into the text. Staff will bring a sample to
the next meeting.

o Other Event Planning
There were no other events discussed.
X.  New Business
= Miami Speakers Bureau
Mr. Ferrer offered to present the Miami Speakers Bureau training over the course of the next several
meetings. The curriculum includes understanding the basics of HIV and becoming a better speaker to
share personal stories. Members were in agreement to begin the training at their June roundtable.
= Special Presentation: Avita Pharmacy

The speaker from Avita Pharmacy was not available so the presentation was postponed.

XI. Announcements and Open Discussion

Mr. Ferrer announced a Free Salsa Night on June 5, 2025, at Alfaro’s, in honor of Long-Term Survivor’s Day.

XI1. Next Roundtable

Mr. Ferrer announced the next Roundtable is scheduled for June 30, 2025, at Borinquen Medical Centers, 3601
Federal Highway, 3rd Floor, Miami, FL 33137.

X111, Adjournment
Ms. Robinson adjourned the meeting at 7:00 p.m.

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.aidsnet.org
May 19, 2025 Minutes Page 3 of 3
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Committee Membership Application

Committees and Subcommittees of Interest

1. Check [ Yes or [ No for each committee or subcommittee of interest.
2. Read and initial each Statement of Commitment for the committee or subcommittee of interest.

Strategic Planning Committee

I am applying for membership on the Strategic Planning Committee: [ No (Skip to Prevention Committee)
[ Yes (Read and initial below) As a Strategic Planning Committee Member, | agree to:

Attend the monthly Strategic Planning Committee meeting or the Joint Integrated Plan
Review Team meeting.

Review and oversee the Care and Treatment activities of the Miami-Dade County Integrated
Prevention and Care Plan for HIV/AIDS.

Develop an annual report for the community, including the Miami-Dade County Board of
County Commissioners, describing the Partnership’s activities and the state of the epidemic
in Miami-Dade County.

Assess the efficiency of the administrative mechanism for rapidly allocating funds to the
areas of greatest need within the County.

Make recommendations to the Partnership regarding legislative and regulatory funding
issues, and policy and rule changes related to HIV/AIDS and the Ryan White Program.

Prevention Committee

Prevention Committee activities are currently on hold. You may use this form to express your interest and
we will contact you when the committee reconvenes.

[ Yes, | am interested.

Future activities may include:

= Attending regularly scheduled Prevention Committee meetings.

= Reviewing the Prevention activities of the Miami-Dade County Integrated Prevention and Care Plan
for HIV/AIDS.

= Reviewing all pertinent data required to prioritize HIV prevention needs and collaborating with the
Florida Department of Health in Miami-Dade County on how to best obtain additional data and
information.

= Assessing existing community resources to determine the community’s capability to respond to the
HIV/AIDS epidemic.

= |dentifying unmet HIV/AIDS prevention needs within defined populations.

= Prioritizing HIV/AIDS prevention needs by target population and geographic areas, and proposing
high-priority strategies and interventions.

Page 4 of 7 — Please complete every page.
Revised June 2025
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Why was my
meeting cancelled?

We value your time!

And your time at meetings should be productive and
valuable to YOU! If there are no action items on the agenda,
the meeting will be cancelled.

Not enough members RSVP'd.

When members don't RSVP, we cannot ensure a quorum of
members will be present. Without a quorum of members,
meetings must be cancelled.

Not enough members came to the meeting.

We all count on your regular meeting attendance to conduct
the necessary business of the Partnership. Please respect the
time of your fellow members - if you RSVP, please show up!

Mother Nature

If there is a significant weather event, we follow the County's
guidance on facilities closure and event cancellation. Often
this does not allow time to reschedule your meeting.

Meeting Space Availability

Most meetings are held at the MDC Main Library. Sometimes
there is a meeting space conflict with another group, and we
do not have time to reschedule.

If your meeting is scheduled, we have work to do and we need
your input and expertise to make the best decisions
to help more than 9,000 people living with HIV.

We look forward to seeing you at your next meeting!

www.didsnet.org
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DIRECT SERVICES TOTAL:

25,356,204.00

Total Core Allocation
Target at least 80% core service allocation

19,984,305.00
18,543,192.80

—

FY 2024 PART A
RYAN WHITE PART A GRANT AWARD (INFORMS Grant #: BURW3201) AND MAI
EARMARK ALLOCATION AND EXPENDITURE RECONCILIATION SCHEDULE YR34 COMBINED -
FORMULA, SUPPLEMENTAL, MAI & CARRYOVER FUNDING FINAL
Per Resolution #s: R-1162-21, R-246-20, R-247-20 & R-817-19
Project #: BURW3403 AWARD AMOUNTS ACTIVITY
Grant Award Amount Formula 16,389,150.00 FORMULA
Grant Award Amount FY22 Formula 2,353.00 PY_FORMULA
Grant Award Amount Supplemental 6,799,165.00 SUPPLEMENTAL FY 2024 Awards (No Carryover)
Grant Award Amount FY22 Supplemental 1,620,086.00 PY_SUPPLEMENTAL $24,810,754 Part A
Grant Award Amount MAI 2,600,572.00 MAI $2,600,572 MAI
$27,411,326 Total
‘Carryover Award of FY'23 Formula Funds 795,210.00 CARRYOVER
Carryover Award of FY'23 MAI Funds 1,474,770.00 MAI_CARRYOVER $2,269,980 Total C/O
Total Award $ 29,681,306.00 $29,681,306 check
CONTRACT ALLOCATIONS/ FORMULA, SUPPLEMENTAL & CARRYOVER CURRENT CONTRACT EXPENDITURES
DIRECT SERVICES: DIRECT SERVICES:
Carryover (C/O) Carryover (C/O)
|Core Medical Services Allocations Allocations | Account |Core Medical Services Expenditures Expenditures
AIDS Pharmaceutical Assistance 7,679.00 5606970000 AIDS Pharmaceutical Assistance 1,691.22
Health Insurance Services 328,454.00 5606920000 Health Insurance Services 328,123.61
Medical Case Management 6,413,829.00 661,318.00 $7,075,147.00 5606870000 Medical Case Management 6,153,615.30 462,162.90 6,615,778.20
Mental Health Therapy/Counseling 88,461.00 5606860000 Mental Health Therapy/Counseling 56,517.50
Oral Health Care 4,082,857.00 5606900000 Oral Health Care 3,974,346.00
Outpatient/Ambulatory Health Svcs 9,045,526.00 712,385.00 $9,757,911.00 5606610000 Outpatient/Ambulatory Health Svcs 8,183,852.49 572,822.49 8,756,674.98
Substance Abuse - Outpatient 17,499.00 5606910000 Substance Abuse - Outpatient 1,560.00
CORE Services Totals: 19,984,305.00 1,373,703.00 $21,358,008.00 CORE Services Totals: 18,699,706.12 1,034,985.39 19,734,691.51
Carryover Carryover
|Support Services | Allocations Allocations | Account |Support Services | Expenditures Expenditures
Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00
Food Bank 972,532.00 795,210.00 $1,767,742.00 5606980000 Food Bank 972,260.45 795,210.00 1,767,470.45
Medical Transportation 261,282.00 8,300.00 $269,582.00 5606460000 Medical Transportation 212,150.15 5,831.84 217,981.99
Other Professional Services 40,274.00 5606890000 Other Professional Services 34,290.00
Outreach Services 188,848.00 5606950000 Outreach Services 163,018.86
Substance Abuse - Residential 1,731,750.00 5606930000 Substance Abuse - Residential 1,639,750.00
SUPPORT Services Totals: 3,194,686.00 803,510.00 $3,998,196.00 SUPPORT Services Totals: 3,021,469.46 801,041.84 3,822,511.30
FY 2024 Award (not including C/O) 23,178,991.00 FY 2024 Award (not including C/O) 21,721,175.58
Carryover Award 2,177,213.00 Carryover-Award 1,836,027.23

Current Difference (Short) / Over $ 1,441,112.20

Recipient Admin. (GC, GTL, BSR Staff) $ 2,737,076.00

Quality Management $ 704,056.00 3,441,132.00
(+) Unobligated Funds / (-) Over Obligated:

Unobligated Funds (Formula & Supp) $ -

Unobligated Funds (Carry Over) $ - -
Unobligated Funds (MAI) $ 791,203.00

Unobligated Funds (Carry Over) $ 92,767.00 883,970.00
Core medical % against Total Direct Service Allocation (Not including C/O):

Cannot be under 75% 86.22% Within Limit
Quality Management % of Total Award (Not including C/O):

Cannot be over 5% 2.57% Within Limit
OMB-GC Administrative % of Total Award (Cannot include C/O):

Cannot be over 10% 9.99% Within Limit

TOTAL EXPENDITURES DIRECT SVCS & % . 23,557,202.81 92.91%
Formula Expenditure % 95.12%
Part A MAI Total

Carryover Eligible UOB $800,000.00 $1,539,152.20 $2,339,152.20

5606710000 Recipient Administration 2,299,261.10

5606880000 Quality Management 704,056.00 3,003,317.10
Grant Unexpended Balance FY 2023 Award Carryover

2,686,833.32 433,952.77 3,120,786.09
29,681,306.00

@Expenditures & % 26,560,519.91 89.49%
Core medical % against Total Direct Service Expenditures (Not including C/O): ) o T
Cannot be under 75% 86.09%  Within Limit
Quality Management % of Total Award (Not including C/O):
Cannot be over 5% 2.57%  Within Limit
OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 8.39%  Within Limit

Printed on 6/9/2025
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RYAN WHITE PART A PROGRAM
MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY
FOR THE PERIOD OF:

SERVICE CATEGORIES

FY 2024 -- FINAL (PART A & MAI)
FUNDING SOURCE(S) INCLUDED:

February 2025 Ryan White Part A

Ryan White MAI

Service Units Unduplicated Client Count

Monthly Year-to-date Monthly Year-to-date
Core Medical Services
AIDS Pharmaceutical Assistance (LPAP/CPAP) 3 37 3 5
Health Insurance Premium and Cost Sharing Assistance 110 5,765 104 1,926
Medical Case Management 7,221 104,780 3,304 8,842
Mental Health Services 43 660 31 136
Oral Health Care 385 10,207 276 2,843
Outpatient Ambulatory Health Services 2,570 32,645 1,363 4,577
Substance Abuse Outpatient Care 1 31 1 9
Support Services
Food Bank/Home Delivered Meals 1,234 14,050 311 911
Medical Transportation 405 6,939 206 1,010
Other Professional Services 8 381 4 76
Outreach Services 37 465 31 282
Substance Abuse Services (residential) 400 6,559 27 88
TOTALS: 12,417 182,519
Total unduplicated clients (month): 4.201
Total unduplicated clients (YTD): 9316
See page 4 for
Service Unit
Definitions Page 1 of 4

REPORT COMPILED ON: 05/19/2025
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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FOOD BANK

(Year 35 Service Priority: #6 for Part A only)

Food Bank is a support service. The Food Bank program is a central distribution center
providing actual food items (groceries), and personal hygiene products when available, for
low-income persons living with HIV. Groceries are distributed in cartons or bags of assorted
products to eligible Ryan White Program clients. Local Food Bank assistance will be
provided on a temporary, as needed basis to eligible clients to help maintain their health by
providing a balanced, adequate diet.

Food Bank providers must offer nutritional counseling to all Food Bank clients through
qualified staff supervised by a Licensed Dietitian or Nutritionist. A referral to a Registered
Dietitian under a Ryan White Program-funded Outpatient/Ambulatory Health Services
provider (specialty care; a core medical service) may also be made for nutritional services
to meet this requirement. Proof of the provision of nutrition services from the Food Bank
provider, or a referral for nutrition services to an appropriate provider, or the client
declining such service must be documented in the client’s record.

Ryan White Program funds for Food Bank services may not be used for water
filtration/purification systems in communities where issues of water safety do not exist,
household appliances, pet foods, or other non-essential products.

A. Program Operation Requirements:

A.1 Standard Provisions

Food Bank services may be provided only on an emergency basis. For this
program, an emergency is defined as an extreme change of circumstance: loss of
income (i.e., job loss or departure of person providing support), loss of housing, or
release from institutional care (substance abuse treatment facility, hospital, jail, or
prison) within the last two weeks. Duration of Food Bank service provision is to
be temporary. Other emergencies, as defined by the client’s Medical Case
Manager, must be documented in the client’s chart (or in the Client Profile in the
Provide® Enterprise Miami data management system) as they arise. A severe
change to the client’s medical condition, as defined below under the provision for
additional occurrences, may also be considered an emergency.

Medical Case Managers must conduct initial and ongoing assessment of each client
to determine if the client is eligible for food-related services under any other public
and/or private funding source, including food stamps or other charity care food
banks and food distribution events.

Miami-Dade County Office of Management and Budget Section I, Page 32 of 120
Grants Coordination/Ryan White Program Effective March 1, 2025
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Unless otherwise approved by the Miami-Dade County Office of Management and
Budget, the provision of this service will be limited to twenty (20) occurrences
within the Ryan White Part A Fiscal Year (March 1, 2025 through February 28,
2026). One (1) occurrence is defined as all Food Bank services provided within
one (1) calendar week. For example, a client could receive Food Bank services
once a week every week for five (5) months, or twice per month for ten (10) months,
in the grant Fiscal Year or any variation thereof, with the limit of twenty (20)
occurrences in the grant Fiscal Year.

Groceries, including personal hygiene products when available, can be picked up
on a weekly or monthly basis. If groceries will be picked up on a weekly basis, the
client will be limited to groceries valued at $85.00 per week at each pick-up. A
client accessing Food Bank services on a weekly basis may not pick up groceries
sooner than seven (7) days from the prior pick-up day.

If the client chooses to pick up groceries on a monthly basis, the client will be
limited to groceries valued at $85.00 per week multiplied by the number of times
the original day of pick-up occurs in the month. A client accessing Food Bank
services on a monthly basis may not pick up groceries in a new month prior to the
same pick-up day from the previous month.

Providers must make every effort to obtain matching funds, donations, or any
supplemental assistance for the program and these efforts should be documented.
Providers must also be familiar with and capable of referring clients to other
community, faith-based, and/or neighborhood Food Bank sites when the client is
not in an emergency situation and/or has reached their Food Bank allowance limit.

Providers must be able to provide ethnic foods and foods suited to special client
dietary needs.

A.2. Initial Referral and Additional Occurrences

A letter of medical necessity is NOT required for a referral to Food Bank services
for the client’s first twenty (20) occurrences during the grant fiscal year; however,
the circumstances justifying the referral to Food Bank services should be clearly
documented in the client’s chart and a Ryan White Program In Network Referral
should be generated by the Medical Case Manager. A completed Out of Network
Referral is also acceptable for this support service. Once the client’s initial twenty
(20) occurrences are exhausted, the client may NOT receive additional Food Bank
services during the same Ryan White Part A Fiscal Year (i.e., March 1, 2025
through February 28, 2026) without a Ryan White Program Nutritional
Assessment Letter for Food Bank Services

Miami-Dade County Office of Management and Budget Section I, Page 33 of 120
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A severe change to the client’s medical condition (i.e., new HIV-related
diagnosis/symptom, wasting syndrome, protein imbalance, recent chemotherapy,
recent hospitalization, etc.) may warrant additional occurrences of Food Bank
services. When needed for the additional occurrences, the Ryan White Program
Nutritional Assessment Letter for Food Bank Services must be completed by a
licensed medical provider OR a Registered Dietitian or Licensed Nutritionist not
associated with the Ryan White Part A Program-funded Food Bank provider. The
client must be reassessed for the medical condition justifying additional Food Bank
services every four (4) months. The Physician or Registered Dietitian or Licensed
Nutritionist must specify the frequency and number of additional Food Bank visits
(occurrences) that should be allowed for the client (maximum of sixteen (16)
additional occurrences).

A.3. Provision for Families

In addition to the maximum amount defined above for groceries available per week
to eligible clients, each additional adult who is a person with HIV and lives in the
same household is eligible to receive $85.00 per week in groceries subject to the
same service guidelines. Each dependent (i.e., minors under 18 years of age and
living in the same household as the client who is a person with HIV) is also eligible
to receive $26.00 per week in groceries, subject to the same service guidelines
above. The client must provide documentation to prove the dependent's age and
place of residence.

Rules for Reimbursement:

Providers will be reimbursed based on properly documented invoices reflecting the
distribution of weekly bags of groceries, including personal hygiene products, plus
a dispensing charge to be agreed upon between the provider and the Miami-Dade
County Office of Management and Budget-Grants Coordination (OMB-GC). The
cost of the weekly bag of groceries will not exceed $85.00. Providers will also
submit a quarterly reconciliation of actual expenditures for food costs, staffing
expenses, and other line items as listed on the approved budget.

Additional Rules for Reporting:

Providers must report monthly activities according to client visits (i.e., weekly
occurrences). Providers must also submit to OMB an assurance that Ryan White
Program funds were used only for allowable purposes in accordance with the
contract agreement, and that the Ryan White Program was used as the payer of last
resort. Providers must also submit an assurance regarding compliance with all
federal, state, and local laws regarding the provision of Food Bank services,
including any required licensure and/or certifications.

Additional Rules for Documentation:
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E.

Providers must maintain documentation of the amount and use of funds for
purchase of non-food items; and make this documentation available to OMB staff
upon request.

Special Client Eligibility Criteria:

A Ryan White Program In Network Referral or an Out of Network Referral
(accompanied by all appropriate supporting documentation) is required for this
service; and must be entered in the Provide® Enterprise Miami data management
system. Current referrals expire automatically on February 28" of each Fiscal Year
(or February 29 if a leap year). Each Medical Case Management referral must
document the number of eligible dependents (i.e., minors). For additional
occurrences, the client must be reassessed for the medical condition justifying
additional Food Bank services every four (4) months. Providers must document
that clients who receive Ryan White Part A Program- funded Food Bank services
have gross household incomes that do not exceed 250%0 of the 2025 Federal Poverty
Level (FPL).

Clients who fall between 251% to 400% FPL should be referred to the Ryan
White Part B Program to access Emergency Financial Assistance resources, as
funding allows; or to other resources in the community.

Clients receiving Food Bank services must be documented as having been properly
screened for Supplemental Nutrition Assistance Program (SNAP) (formerly known
as the Food Stamp program) benefits, home-delivered meal services through
Medicaid’s Long-Term Care (LTC) program, other community food bank
programs, or other public sector funding as appropriate. Medical Case Managers
must document a client’s need for food services in the client’s Plan of Care (POC)
and indicate if the client is eligible to access food services under other available
programs, with the understanding that the Ryan White Program-funded Food Bank
services are provided on an emergency basis and as payer of last resort. Ifthe client
is eligible to receive food service benefits from another source, the Medical Case
Manager will assist the client in applying to such program(s). If the client already
receives SNAP benefits when requesting Ryan White Program-funded Food Bank
services, the client must submit a copy of their SNAP award/benefit letter as
documentation that the award is $250.00 or less per month in nutrition assistance
benefits per person in the household; unless otherwise adjusted by the Office of
Management and Budget-Grants Coordination/Ryan White Program with written
notification to subrecipients. If the client applied for Food Stamp benefits and was
denied, a copy of the denial letter must be scanned into the Client Profile in the
Provide® Enterprise Miami data management system.

While clients reside in institutional settings (i.e., nursing home or a substance abuse
residential treatment facility) they will not qualify for Ryan White Part A Program-
funded Food Bank services. Similarly, while clients qualify for and can access
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other public funding for food services, they will not be eligible for Ryan White Part
A Program-funded Food Bank services, unless the provider is able to document that
the client has an emergency need, or has applied for such benefits and eligibility
determination is pending (a copy of benefit application must be kept in the client’s

chart).
Miami-Dade County Office of Management and Budget Section I, Page 36 of 120
Grants Coordination/Ryan White Program Effective March 1, 2025
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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& 9 Role Model Story Worksheet
: |—; e For the Miami-Dade HIV/AIDS Partnership
& Community Coalition Roundtable, July 1, 2025
Characterization

- How would you describe yourself to others?
Example: | am a devoted mother and volunteer in my community. | help organize fundraisers twice a year.

Membership in Priority Population
- We are many things to many people. You may be viewed differently depending on the demographics you are
speaking to. What are some ways your community would describe you?
Example: Others see me as an out and proud gay person. Whenever someone is coming out, they come to me.

Reasons for Prevention
- Describe the behaviors you changed/reasons of prevention (condomless sex, not getting tested frequently,
drug use, sex before sexual education)
Example: | used to not use condoms and | didn’t tell my partners | haven’t been tested in a long time.

Goal

Pick the main goal of your story.

Staying undetectable

Using a condom

Taking about STIs/HIV with my partner
Getting tested frequently for HIV/STIs
Taking PrEP

Other:

O O O0OO0OO0Oo




e Role Model Story Worksheet
3 |—; e For the Miami-Dade HIV/AIDS Partnership
L Community Coalition Roundtable, July 28, 2025

Determinants of Health
- What barriers did you have to overcome? (stigma, race/ethnicity, education, socio-economic status)
Example: | overcame a lot to get to where | am today. | had to drop out of school to help support my family.

Obstacle
- Story should show how you evolved from one stage to another. How were you prior to HIV transmission and
how have you changed? This should relate to your original Goal.
Example: Before knowing my status, | didn’t know about . Now, | am educated and understand that .

Overcoming Your Obstacle
- What steps did you take to overcome your Obstacle so that others can do it, too? Be specific.
Example: No matter what your status, you should get tested every three months if you have more than one
sexual partner in a year. The Florida Department of Health does HIV/STI testing for free. That’s where | go.

Positive Outcome

- What did you learn from your story that you want others to understand?

- Included should be: 1) a promotion for treatment and adherence (testmiami.org) 2) Emphasis on erasing HIV
stigma 3) Empowerment message (U=U).
Example: Because | make sure to take my medication every day, | am undetectable and untransmittable. That
means that there is no way | can transmit HIV to my sexual partners. If you hear anything different, it is not
true. We need to educate our community so that everyone can understand this and feel good about knowing
their status. You can always go to testmiami.org for more information on where to get tested.
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Miami Speakers’ Bureau Activity

For the Miami-Dade HIV/AIDS Partnership — Community Coalition Roundtable

July 1, 2025

Current HIV prevention messages:

Everyone should know their HIV status.
Get tested!

Get tested at least once a lifetime or once a year if sexually active or every 6 months if
very active.

o If you test negative, learn how HIV is transmitted and what you can do to prevent it,
including:

- Safer sex.
- Condoms
- PrEP (Pre-Exposure Prophylaxis).
- PEP (Post-Exposure Prophylaxis).

o If you test positive, HIV treatment can lead to a long, healthy life and prevent
transmission to others.

- Ask about Test and Treat/Rapid Access (TTRA) and Ryan White Program
services.

Remember: “U=U" Undetectable = Untransmittable! If a person living with HIV
maintains an undetectable viral load through antiretroviral therapy (ART), they cannot

transmit HIV to their sexual partners.
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
= Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Logo Revision
July 1, 2025



Join The
Partnership

The Miami-Dade HIV/AIDS Partnership

Miami-Dade County's Official Ryan White
Program Planning Council and Advisory
Board for HIV Prevention and Care.

People with HIV are our board members,
clients, colleagues, family, and friends.

We are people who care about people with HIV.

Our members are Ryan White Program clients, people with HIV, peer educators,
service providers, medical case managers, doctors, pharmacists, government
representatives, and more! Membership is open to anyone who is a permanent
resident and registered voter in Miami-Dade County.

Join a Committee!

Ly i

Care and Medical Care Community
Treatment Subcommittee Coalition
Committee Medical Standards and Roundtable
Service Guidelines and HIV Medications Recruitment and
Funds Distribution Community Education

Housing Strategic Planning
Committee Committee

HOPWA Housing and Program Assessment,
Related Programs Annual Reporting and

Integrated Planning

Scan the QR codes for more information.




Stay in Touch!

O O
), Mdcpartnership@
M behavioralscience.com

Our Vision

o N

x

A

Our vision is to eliminate Gy aidsnet.org/
disparities and improve the-partnership/
health outcomes for all
people living with or at

risk for HIV/AIDS. c/o Behavioral Science
v Research Corp.
2121 Ponce de Leon

Blvd. Suite 240
Coral Gables, FL 33134

R (305)445-1076

This project is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) under the grant number H89HA00005, CFDA #93.914

- HIV Emergency Relief Project Grants, as part of a Fiscal Year 2024
award totaling $27,411,326 as of May 23, 2024, with 0% financed

Pa rtnerSh | p Website /@ with non-governmental sources. The contents are those of the

. “R author(s) and do not necessarily represent the official views of, nor
WWW.al dsnet.o I’g \ gl an endorsement by, HRSA, HHS or the U.S. government.

—

Miami-Dade
HIV/AIDS
Partnership

Miami-Dade County’s Official
Ryan White Program Planning

Council and Advisory Board for

HIV Prevention and Care.

We are people who care
about people with HIV,

People with HIV are our board
members, clients, colleagues,
family, and friends.
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Membership

Our members are Ryan White
Program clients, people with HIV,
peer educators, service providers,
medical case managers, doctors,
pharmacists, government
representatives, and more!

Membership is open to anyone
who is a permanent resident
and registered voter in
Miami-Dade County.

—

Committees

Care and
Treatment

Committee

Service Guidelines and
Funds Distribution

Medical Care
Subcommittee

Medical Standards and
HIV Medications

Strategic Planning

Committee
Program Assessment,
Annual Reporting and
Integrated Planning

oolo

T

Community
Coalition

Roundtable
Recruitment and
Community Education

Housing
Committee

HOPWA Housing and
Related Programs

Scan the QR codes for
more information.
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order JoannaRobinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
=  Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures

Standing Business All

= Getting to Know Ryan White(Services: FoodBank
=  Miami Speaker’s Buiteau
»  Recruitment

o Recruitment Plan Review
o New Partnership Logo
o PartnershippBrochure and Flyer

New Business

= VisionfStatementReview:

Announcements'and Open’Discussion All
= Annual Needs Assessment

=), Other Events

NextRoundtable: Luigi Ferrer
Monday; July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Community Coalition Roundtable
Latinos Salud, 640 NE 124th Street, Miami, FL 33161
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May 19, 2025 Minutes

] .
& Ryan Wh“d

# | Members Present | Absent Guests

1 | Burks, Laurie Ann X Davis, Debra

2 | Chassi, Kai X Hallmon, Rolando
3 | Farshchi, Auva X Hyde, Robert

4 | Ferrer, Luigi X Pache, Rosa

5 | Jones, Keddrick X Worthy, William
6 | Jones, Sandra X

7 | Mclntyre, Harold X

8 | McMullen, Lamar X

9 | Robinson, Joanna X

10 | Tramel-Mclntyre, Alecia X Staff

Quorum =4 Bontempo, Christina

All documents referenced in these minutes are on file and were accessible to members and the public prior to
(and during) the roundtable, at www.aidsnet.org/the-partnership#roundtableil.

I. Call to Order

Community Coalition Roundtable Chair, Joanna Robinson, called the meeting to order at 5:10 p.m., and
reviewed the meeting agenda items.

II. Introductions
Members, guest and staff introduced themselves.

III. Recognition of Meeting Host

Ms. Robinson acknowledged Latinos Salud as the meeting host.

IV. Housekeeping

Attendees each read(a slide of the Meeting Housekeeping PowerPoint, which included general reminders, code
of conduet, meeting participation best practices, and resource persons.

V. Floor.Open tosthe Public

Luigi Ferrer, Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments relevant to agenda items from members of the public, so the floor was closed.

Miami-Dade HIV/AIDS Partnership/Community Coalition Roundtable www.aidsnet.org
May 19, 2025 Minutes Page 1 of 1
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
» Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Community Coalition Roundtable
Vision Statement Review
July 1, 2025

The Partnership’s Vision Statement was developed more than 10 years ago.
Please share your ideas for bringing the Vision Statement up to date. Staff will bring the collected updates

back to the next meeting. This will be an ongoing activity until consensus on a new Vision Statement is
reached. The proposal will then go before the Partnership for final review.

Miami-Dade HIV/AIDS Partnership

Our vision is to eliminate disparities and improve health outcomes for all people living with or at risk
for HIV/AIDS.

Suggested new language:




Samples from Other Planning Councils

Broward County HIV Health Services Planning Council

o Mission: To support respectful and quality healthcare services for all Broward County residents
through meaningful community partnerships.

o Vision: To create the healthiest Broward County.
Central Florida HIV Planning Council

o Mission: The Mission of the Planning Body is to improve the quality of life of individuals with HIV
disease by responding to their existing and emerging needs, and to provide educational and
behavioral strategies to reduce and prevent the spread of HIV disease.

o Vision: The Planning Body envisions a quality continuum of care for all individuals and families
infected with, affected by, and at risk for HIV disease.

West Central Florida Ryan White Care Council

o Mission: The mission of the West Central Florida Ryan White Care Council is to manage a high
quality, cost-effective, easily accessible, culturally responsive, and comprehensive continuum of care
that improves the lives of all individuals living with and impacted by HIV.

Greater Phoenix Ryan HIV Services Planning Council

o Mission: The mission of the Phoenix EMA Ryan White Part A Planning Council is to ensure an
integrated, holistic, and comprehensive system of health care for people living with HIV that is
culturally appropriate, multilingual, full-service, family-friendly, and accessible to the entire
community.

o Vision: All people living with HIV/AIDS in Maricopa and Pinal Counties will have access to high
quality health care and social services.

San Francisco EMA HIV Community Planning Council
o Mission: To create the ideal health care system for people living with HIV/AIDS.
Metropolitan Atlanta HIV Health Services Planning Council

o Mission: The mission of the Metropolitan Atlanta HIV Health Services Planning Council is to assess
needs, create a comprehensive plan for the delivery of HIV care, set HIV/AIDS related service
priorities and allocate Part A funds to those service categories on the basis of the size, demographics,
and needs of people living with or affected by HIV, with particular focus on individuals who know
their HIV status but are not in care, and those who have HIV and are unaware of their status.

o Vision: Program eligible persons in the Atlanta EMA who are living with HIV receive high quality,
culturally appropriate medical and support services through a system that respects and values
individuals as they access care, remain in care, and reach viral suppression.
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
=  Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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2025 NEEDS
ASSESSMENT

The annual activity of the planning council and a federal requirement.

Join the Care and Treatment Committee for the 2025
Needs Assessment meetings.

Be a decision—-maker for Ryan White Program service
priorities and funding!
Your participation helps more than 9,000 people living with
HIV in Miami-Dade County!

e June 12,2025
ol * July10,2025
‘ e August 14,2025

e September 11, 2025

Meetings are held at:
Care Resource Health Centers,
3510 Biscayne Blvd,

1st Floor Training Room,
Miami, FL 33137

Must RSVP at 305-445-1076 or
marlen@behavioralscience.com
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= Other Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight

Christina Bontempo
Highlight


Hi Angelica,

It was great connecting with you on Teams—thank you again for taking the time to meet
with me today.

As discussed, we’re planning a community-centered event for Zero HIV Stigma Day on
Monday, July 21, 2025, and would love to partner with the City of Doral to bring it to life.
Below is a quick overview of the vision we shared:

Event Overview

Working Title: "Sin Miedo, Con Amor: Doral Says No al Estigma"

Date: Monday, July 21, 2025

Time: 6:00 PM -9:00 PM (late afternoon into early evening to encourage attendance;
time is flexible)

Location: TBD, in collaboration with the City of Doral

Highlights:

® [ive music act

Paella for attendees

Guest speaker or short presentation on HIV stigma and its local impact

Tabling by local community-based organizations (CBOs)

Opportunities for sponsorships and in-kind support

Our goal is to create an uplifting, stigma-free space that celebrates life and raises
awareness—while also giving our community the chance to connect with local

resources.

We’re excited about the possibility of working with the City of Doral and would greatly
appreciate your support with venue coordination, outreach, logistics, and
promotional efforts.

I’ve looped in Victor and Yahima, co-chairs of the DOH Miami Collaborative Workgroup,
as they are assisting with planning.

Victor and Yahima: | could use your support in securing sponsorships—particularly for
the paella and mariachi. | just reached out to the Iniciativa Hispana Workgroup to get
vendor info from their National Hispanic HIV Awareness Day event.



Please let me know what next steps you recommend or if there’s anyone else | should
reach out to for logistics.

Thanks again for your support and interest in helping make this event a success!

Best,

Anthony Monsalve

Pronouns: He/Him/His

Clinical Program Coordinator

Rapid/Mobile PrEP Program

Division of Infectious Diseases

M.S Prevention Science and Community Health Candidate
Department of Public Health Sciences

University of Miami

rapid

HOME OF

RAPID ACCESS WELLNESS CLINIC

From: Angelica Ballestas (CS) <Angelica.Ballestas@cityofdoral.com>
Sent: Wednesday, June 25, 2025 5:41 PM

To: Monsalve, Anthony <axm?2601@med.miami.edu>; Jesus Alberto Fuenmayor
<director@artdoral.com>; Councilman Rafael Pineyro <Rafael.Pineyro@cityofdoral.com>
Subject: Re: [EXTERNAL] Re: Collaboration Opportunity with UM's Rapid Access Wellness/Mobile
PrEP Clinic

Yes ! that's perfect.

Angelica M Ballestas
Chief of Staff
Office of Councilman Rafael Pineyro

City of Doral

8401 NW 53 Terrace

Doral, FL 33166

T (305) 593-6725 ext.7101

C (786) 778-1916
Angelica.ballestas@cityofdoral.com

www.cityofdoral.com

Connect with us on X, Facebook and Instagram !
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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~ JuLy 2025 ~ Miami-Dade HIV/AIDS Partnership Calendar ~

Meeting Locations
Borinquen Medical Centers,
3601 Federal Highway, 3™
Floor, Miami, FL 33137

BSR Corp. ~ Behavioral
Science Research Corp.,
2121 Ponce de Leon Blvd.,
Suite 240, Coral Gables, FL
33134

1

Community Coalition
Roundtable

5:00 PM to 7:00 PM (Dinner
at 4:30 PM) at Borinquen
(Takes the place of the June
30 meeting)

Wednesday

2

Miami-Dade
HIV/AIDS
Partnership New
Member
Orientation

1:00 PM to 4:00 PM
via Microsoft Teams

Thursday
3

Report for Action!
July Partnership
Meeting Briefing
**Cancelled — Next
briefing is August 1,
2025**

Independence Day
(BSR Offices Closed)

5:00 PM to 7:00 PM (Dinner
at 4:30 PM) at Care 4 U

AM to 12:00 PM at
BSR Corp.

7 8 9 10 11
Miami-Dade HIV/AIDS Care & Treatment
Partnership Committee
**Cancelled — Next meeting Annual Needs
is August 4, 2025** Assessment/PSRA
10:00 AM to 1:00 PM at
Care Resource
14 15 16 17 18
Housing Committee
2:00 PM to 4:00 PM at
Care Resource
21 22 23 24 25
R Zero HIV Stigma Day Integrated Plan Review Medical Care
Team*- Strategic Planning Subcommittee
Committee Meeting 9:30 AM to 11:30
9:30 AM to 11:30 AM at AM at BSR Corp.
BSR Corp.
28 29 30 Meeting Locations
Community Coalition Executive Care 4 U Community Health Center, 4690 NW 7th
Roundtable Committee 10:00 Avenue, Miami 33127

Care Resource Community Health Centers, 3510
Biscayne Boulevard, 1 Floor Room, Miami, FL 33137

The Miami-Dade HIV/AIDS
Partnership is the Official
Ryan White Program
Planning Council in Miami-
Dade County. Our members
are people with HIV and
people who care about
people with HIV!

People with HIV are
encouraged to participate!

All events on this calendar
are open to the public.

RSVP

Your participation matters!
Please let us know if you're
coming to the meeting!

RSVP to (305) 445-1076 or
mdcpartnership@
behavioralscience.com

Be prepared!
Go to www.aidsnet.org or
“M click on your meeting for
agendas, minutes, and
meeting documents.

Stay connected!

*Prevention Committee activities are suspended until further notice.

Information on this calendar is subject to change. Version 06/2517/25
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Community Coalition Roundtable

Tuesday, July 1, 2025

5:00 PM - 7:00 PM
(Dinner served at 4:30 PM)

Borinquen Medical Centers
3601 Federal Highway, 3rd Floor, Miami, FL 33137

AGENDA

Call to Order Joanna Robinson
Introductions All

Recognition of Meeting Host Joanna Robinson
Housekeeping Joanna Robinson
Floor Open to the Public Luigi Ferrer
Review/Approve Agenda All
Review/Approve Minutes of May 19, 2025 All

Reports All

= Membership
= Miami-Dade HIV/AIDS Partnership
= Ryan White Program Expenditures
Standing Business All
= Getting to Know Ryan White Services: Food Bank
=  Miami Speaker’s Bureau
» Recruitment
o Recruitment Plan Review
o New Partnership Logo
o Partnership Brochure and Flyer
New Business
* Vision Statement Review
Announcements and Open Discussion All
= Annual Needs Assessment
= QOther Events

Next Roundtable: Luigi Ferrer
Monday, July 28, 2025 at Care 4 U Community Health Center, 4690 NW 7th Avenue, Miami 33127
Adjournment Joanna Robinson

Special thanks to our meeting host, Borinquen Medical Centers!

For more information about the Community Coalition, please contact Christina Bontempo,
(305) 445-1076 x106 or cbontempo(@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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