| MIAMI-DADE
| HIIV/AIDS PARTNER SHIP

Community Coalition Roundtable
Latinos Salud, 640 NE 124th Street, Miami, FL 33161
May 19, 2025 Minutes

Approved July 1, 2025

# | Members Present | Absent Guests

1 | Burks, Laurie Ann X Davis, Debra

2 | Chassi, Kai X Hallmon, Rolando
3 | Farshchi, Auva X Hyde, Robert

4 | Ferrer, Luigi X Pache, Rosa

5 | Jones, Keddrick X Worthy, William
6 | Jones, Sandra X

7 | Mclintyre, Harold X

8 | McMullen, Lamar X

9 | Robinson, Joanna X

10 | Tramel-Mclntyre, Alecia X Staff

Quorum = 4 Bontempo, Christina

All documents referenced in these minutes are on file and were accessible to members and the public prior to
(and during) the roundtable, at www.aidsnet.org/the-partnership#roundtablel.

I. Call to Order

Community Coalition Roundtable Chair, Joanna Robinson, called the meeting to order at 5:10 p.m., and
reviewed the meeting agenda items.

II. Introductions
Members, guest, and staff introduced themselves.

III. Recognition of Meeting Host

Ms. Robinson acknowledged Latinos Salud as the meeting host.

IV. Housekeeping

Attendees each took a turn reading a slide from the Meeting Housekeeping PowerPoint, which included general
reminders, code of conduct highlights, meeting participation best practices, and resource persons.

V. Floor Open to the Public

Luigi Ferrer, Vice Chair, opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person
will be given three minutes to speak. Please begin by stating your name and address for the record before you
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements
to be read into the record. No statements were received via the telephone line or email.

There were no comments relevant to agenda items from members of the public, so the floor was closed.
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VI

Review/Approve Agenda

Members reviewed the agenda; Mr. Ferrer asked to make an announcement during the announcements item of
the agenda.

Motion to approve the agenda as presented.
Moved: Lamar McMullen Seconded: Alecia Tramel-McIntyre Motion: Passed

VII. Review the Minutes of April 28, 2025

Members reviewed the minutes of April 28, 2025, and approved them as presented.

Motion to approve the minutes of April 28, 2025, as presented.
Moved: Alecia Tramel-MclIntyre Seconded: Lamar McMullen Motion: Passed

VIII. Reports

= Membership

Ms. Robinson announced that the Membership Report was included in the meeting packet. All
committees and the Partnership are in need of members. A copy of the new Committee Member
application was distributed and reviewed. The new application can be completed to apply for any
committee.

= Partnership

The Partnership met on May 12 and attendees of the Roundtable were advised to view the full report
online for details. Staff highlighted some of the significant proposed budget cuts since the beginning of
the current presidential administration, including elimination of the Ryan White Part F Program,
elimination of Minority AIDS Initiative funding, elimination of Ending the HIV Epidemic care and
treatment funding, and cuts to HIV prevention funding. The budget containing those cuts has not been
finalized.

Members asked what they could do in response to the proposed cuts. Since the Partnership is an advisory
board to the Board of County Commissioners and Mayor, they may consider adopting a resolution regarding
proposed and existing funding cuts to be presented to the Board of County Commissioners and the Mayor.
Assistant County Attorney, Terrence A. Smith, offered to assist with a resolution and this will be an item
for discussion at the next Strategic Planning Committee meeting. Staff will send Strategic Planning
Committee meeting details if anyone wishes to attend.

Members suggested following HIV advocacy groups for other ways to stay informed and to take action.
It was noted that once resources are taken awayi, it is hard to get them back.

= Ryan White Program Expenditures

A copy of the latest Ryan White Program Part A expenditures and utilization was included in the meeting
materials.
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IX.

XI.

Standing Business

= Quiz Time! Ryan White Program Services

Members and guests were organized into four groups. Staff lead a quiz about the Medical Case
Management, Substance Abuse (Outpatient and Residential), Mental Health Services, and Outpatient
Ambulatory Medical Care service descriptions. Members will continue to review service descriptions
and another quiz will be held in October.

Staff reiterated that understanding the service descriptions is intended to enhance comprehension of Ryan
White Program services, better support clients receiving care, and hold service providers accountable for
providing services based on the service descriptions.

= Recruitment

o Phone Banking

Phone banking did not take place prior to this meeting; however, members agreed it should be held
again to determine if it is an effective strategy.

o New Logo Review
Members reviewed several new Partnership logo ideas and agreed on the design option with hands

over the red ribbon containing small red ribbons inserted into the text. Staff will bring a sample to
the next meeting.

o Other Event Planning

There were no other events discussed.
New Business
= Miami Speakers Bureau
Mr. Ferrer offered to present the Miami Speakers Bureau training over the course of the next several
meetings. The curriculum includes understanding the basics of HIV and becoming a better speaker to
share personal stories. Members were in agreement to begin the training at their June roundtable.
= Special Presentation: Avita Pharmacy

The speaker from Avita Pharmacy was not available so the presentation was postponed.

Announcements and Open Discussion

Mr. Ferrer announced a Free Salsa Night on June 5, 2025, at Alfaro’s, in honor of Long-Term Survivor’s Day.

XII. Next Roundtable

Mr. Ferrer announced the next Roundtable is scheduled for June 30, 2025, at Borinquen Medical Centers, 3601
Federal Highway, 3rd Floor, Miami, FL 33137.

XIII. Adjournment

Ms. Robinson adjourned the meeting at 7:00 p.m.
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