
Thank you for attending today’s 

Community Coalition
Roundtable

WELCOME

Please sign in to have your
attendance recorded.

Scan the QR Code for
meeting materials.



  

 
For more information about the Community Coalition, please contact Christina Bontempo, 

(305) 445-1076 x106 or cbontempo@behavioralscience.com. 
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

 
 

Community Coalition Roundtable 
 

Monday, April 28, 2025 
5:00 PM – 7:00 PM 

(Dinner served at 4:30 PM) 

Empower U Community Health Center 
7900 NW 27th Avenue, Suite C3A, Miami FL 33147 

 

AGENDA 
 

I. Call to Order  Joanna Robinson 
II. Introductions  All 
III. Recognition of Meeting Host  Joanna Robinson 
IV. Housekeeping  Joanna Robinson 
V. Floor Open to the Public  Luigi Ferrer 
VI. Review/Approve Agenda  All 
VII. Review/Approve Minutes of March 31, 2025   All 
VIII. Reports   All 

▪ Membership   
▪ Ryan White Program Expenditures 

IX. Standing Business    
▪ Getting to Know Ryan White Services 

□ Medical Case Management, Substance Abuse (Outpatient and Residential), and Mental Health 
Services – Open Discussion 

□ Outpatient Ambulatory Medical Care 
▪ Recruitment 

□ Speed Networking Planning, April 30, 2025 Luigi Ferrer 
□ Phone Bank Scheduling for May  
□ Other Event Planning  

X. New Business  
▪ Partnership Brochure and Flyer  

□ New Logo Ideas 
□ Vision Statement Review 

XI. Announcements and Open Discussion  All 
XII. Next Roundtable: May 19, 2025 at Latinos Salud, 640 NE 124th St., Miami 33131 Luigi Ferrer 
XIII. Adjournment  Joanna Robinson 

Special thanks to our meeting host, Empower U Community Health Center! 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
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2025

Created by Behavioral Science Research



Disclaimer and Code of Conduct

❑ Audio of this meeting is being recorded and will 
become part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

❑ Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Eligible committee members and applicants should 
see staff for a travel expense offset at the end of the 
meeting.

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use disorders, 
People who are experiencing homelessness, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



About the Partnership

❑ The Miami-Dade HIV/AIDS Partnership is the official Ryan 
White Program Planning Council for Miami-Dade County.

❑ Partnership Members are appointed by the Mayor of 
Miami-Dade County based on recommendations by the 
Community Coalition.

❑ The Community Coalition is one of six Standing 
Committees of the Partnership.

❑ All Partnership and Standing Committee members are 
volunteers and commit to abiding by the Partnership's 
Bylaws, including regular meeting attendance and 
completion of required training and paperwork.

❑ See staff after the meeting for additional details.



Meeting Participation

Everyone has a role to play! 

❑ All attendees may address the board as time allows 
and at the discretion of the Chair.

❑ Please share your expertise on the current Agenda 
topics and motions. Remember to . . . 

▪ Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

▪ Avoid repeating points previously addressed.



Meeting Terminology

Meetings can be fast-paced 
and confusing!

❑ Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

❑ Please raise your hand at 
any time if you need 
more information!



Resources

❑ Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

❑ Today’s presentation and 
supporting documents are online at 
www.aidsnet.org/the-partnership/, 
or by scanning the QR code on your 
agenda.

https://aidsnet.org/the-partnership/
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Floor Open to the Public 

Pursuant to Florida Sunshine Law, I want to provide the 
public with a reasonable opportunity to be heard on any 
item on our agenda today. If there is anyone who wishes 
to be heard, I invite you to speak now. Each person will 
be given three minutes to speak. Please begin by stating 
your name and address for the record before you talk 
about your concerns.  

BSR has a dedicated line for statements to be read into 
the record.

(No statements were received.)
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Community Coalition Roundtable 
Care Resource Community Health Centers 

3510 Biscayne Boulevard, 1st Floor Community Room, Miami, FL 33137 March 31, 2025 Minutes 
 

 

# Members Present Absent  Guests 
1 Burks, Laurie Ann  x   Alvarez, Ricardo   
2 Chassi, Kai  x  Pierre, Rudy   
3 Farshchi, Auva  x  Malhotra, Bharat    
4 Ferrer, Luigi x   Vaughn, Sannita   
5 Jones, Keddrick  x     
6 Jones, Sandra x      
7 McIntyre, Harold x      
8 McMullen, Lamar x      
9 Robinson, Joanna x      
10 Tramel-McIntyre, Alecia  x  Staff 
Quorum = 4  Bontempo, Christina 

 
All documents referenced in these minutes are on file and were accessible to members and the public prior to 
(and during) the roundtable, at www.aidsnet.org/the-partnership#roundtable1.  

 
I. Call to Order           
 
Community Coalition Roundtable Chair, Lamar McMullen, called the meeting to order at 4:16 p.m., and 
reviewed the meeting agenda items. 

 
II. Introductions            
 
Mr. McMullen led introductions, including an ice breaker on what you love to do and what you did over Spring 
Break. 
 
III. Recognition of Meeting Host 
 
Mr. McMullen acknowledged Care Resource as the meeting host. 
 
IV. Housekeeping        
  
Attendees each read a slide of the Meeting Housekeeping PowerPoint, which included general reminders, code 
of conduct, meeting participation best practices, and resource persons.  
 
V. Floor Open to the Public         

 
Mr. McMullen opened the floor to the public with the following statement:  

 

Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard 

on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. 

Each person will be given three minutes to speak. Please begin by stating your name and address for the 

record before you talk about your concerns. BSR has a dedicated telephone line as well as a general email 

address for statements to be read into the record. No statements were received via the telephone line or 

email. 

http://www.aidsnet.org/
http://www.aidsnet.org/the-partnership#roundtable1
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There were no comments from members of the public  so the floor was closed. 
 
VI. Review/Approve Agenda   

 
Members reviewed the agenda and approved it without changes. 
 
Motion to approve the agenda as presented. 
Moved: Luigi Ferrer Seconded: Harold McIntyre Motion: Passed  
 
VII. Review the Minutes of February 24, 2025 
 
Members reviewed the minutes of February 24, 2025, and approved them as presented. 
 
Motion to approve the minutes of February 24, 2025, as presented. 
Moved: Harold McIntyre Seconded: Sandra Jones Motion: Passed  
 
VIII. Reports            
 

▪ Membership  
 
The Membership Report was included in the meeting materials. Discussion on targeted recruitment was 
scheduled for later on the agenda. 
 
▪ Partnership 
 
The Partnership Report was included in the meeting materials. It was noted that the April Partnership 
meeting was cancelled. A flyer titled, “Why Was My Meeting Cancelled,” was also included and explains 
the reasons a meeting might be cancelled.  Mr. McMullen noted the Partnership meeting was cancelled 
because there were no actionable business items, and he reiterated the importance of RSVPs.   
 
Last month members discussed changing the Partnership’s website to a name that did not include AIDS.  
The Health Resources and Services Administration Project Officer who oversees the Ryan White 
Program in Miami-Dade County, advised to make this change soon and the Partnership made a motion 
to change the name. This activity is underway and should be completed in April. 
 
▪ Ryan White Program Expenditures 
 
A copy of the latest Ryan White Program Part A and Minority AIDS Initiative (MAI) expenditures was 
included in the meeting materials. Members referred the document several times throughout the meeting 
to gain a better understanding of available Part A and MAI services and expenditures. Staff also noted 
that they host a special training on reading this report. 

 
IX. Standing Business 

 
▪ 2025 Officer Elections 

 
Members took turns reading the slides of the Partnership Officer Training Brief presentation which 
detailed the responsibilities and expectations of Partnership and committee officers.  
 
Following the presentation, members were polled for their interest in leading the Community Coalition 
Roundtable. Joanna Robinson offered to serve as Chair, and Luigi Ferrer offered to serve as Vice Chair. 
As there were no other candidates, members voted to approve the slate of officers. 
 

http://www.aidsnet.org/
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Motion to elect Joanna Robinson as Chair and Luigi Ferrer as Vice Chair of the Community 
Coalition Roundtable. 
Moved: Harold McIntyre  Seconded: Sandra Jones  Motion: Passed 
 
Members congratulated the new officers. Mr. McMullen agreed to remain as Chair for the remainder of 
the meeting. 

 
▪ Getting to Know Ryan White Services: Substance Abuse and Mental Health Services  
 
Members received excerpts of the Ryan White Program Mental Health Services, and Substance Abuse 
Outpatient Care and Substance Abuse Services (Residential) service descriptions. Staff explained that the 
complete service descriptions are available which contain billing and contract compliance information. 
Members were asked to review the service descriptions for discussion at upcoming meetings.  This is an 
ongoing activity. The Medical Case Management service description was provided last month, and 
Outpatient Ambulatory Medical Care will be provided in April. 
 
Members referred to the Ryan White Program Expenditures report to see which services are defined as 
core medical and which are support services, to gain a better understanding of how funds are able to be 
distributed. 
 
▪ Recruitment 

 
□ Phone Bank - Feedback from March and Scheduling for April 

 
Members thanked Mr. Ferrer for his efforts in making calls at the March phone bank. Mr. Ferrer 
offered some tips about following up on calls when the phone is not answered. 
 
Although members agreed this is a helpful activity, the timing is such that it is hard for everyone to 
participate. Regardless, members agreed to hold the phone bank again on April 21 for the April 28 
Roundtable. Members agreed having the call one week prior to the meeting was good timing. Staff 
will send out an invitation for the April 21 phone banking  and will provide refreshments throughout 
the phone banking day. Members were reminded that they can participate any time throughout the 
day for as long as their schedule allows. 
 
□ Recruitment Event Planning   
 
Mr. Ferrer offered the Partnership a table at the Florida Department of Health Speed Networking 
Event scheduled for Wednesday, April 30, 2025. Details were included in the meeting materials. The 
event agenda will include an opportunity to speak to participants about membership opportunities. 
Staff will provide promotional materials, including a flyer about the Partnership, and members agreed 
to staff a table. Final arrangements will be made at the April Roundtable since the Speed Networking 
event takes place after the Roundtable meeting. 

 
X. New Business 
 

▪ Application Updates   
 
Members received a copy of the revised Committee Membership Application. Staff highlighted 
significant changes: 
 

- The “Gender” category was changed to “Sex” with the options being “Male” or “Female” to 
comply with federal Executive Orders;  

http://www.aidsnet.org/
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- The Areas of Expertise and Interest section was also updated to comply with federal Executive 
Orders; 

- The six individual standing committee applications were consolidated back into one application; 
- The instructions were updated for applicants to indicate interest (yes or no) for each committee; 

and  
- Various editorial and formatting updates were included. 

 
Members suggested an update to the “skip” instructions in the Committees and Subcommittees of Interest 
sections (Care and Treatment shown below, for example). Language as presented: 
 

I am applying for membership on the Care and Treatment Committee: ❏ Yes ❏ No 
As a Care and Treatment Committee Member, I agree to: 

 
The section will be updated to read: 
 

I am applying for membership on the Care and Treatment Committee: ❏ No (Skip to Medical 

Care SC) ❏ Yes (Read and initial below) As a Care and Treatment Committee Member, I 
agree to: 

 
The updates to the applications were administrative  and members voted to ratify the changes. 
 
Motion to approve the Partnership Committee Membership Application, revised April 2025, with 
changes as noted. 
Moved: Luigi Ferrer   Seconded: Harold McIntyre  Motion: Passed 
 
Staff will make the corrections, send the revised draft to the County Attorney to check for legal 
sufficiency, and forward the final version to members. 
 

XI. Announcements and Open Discussion          

 
Staff announced the next New Member Orientation is April 2,  2025, via Microsoft Teams. Mr. McMullen 
announced the next Town Hall for HIV is Not a Crime will be in May and details will be forwarded as soon as 
they are available. 
 
XII. Next Roundtable             
 
The next Roundtable is scheduled for April 28, 2025, at 5:00 PM at Empower U Community Health Center, 
7900 NW 27th Avenue, Suite C3A, Miami FL 33147. 
 
XIII. Adjournment                        
 
Mr. McMullen adjourned the meeting at 5:58 p.m. 

http://www.aidsnet.org/
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Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
March 21, 2025 

 
The Miami-Dade HIV/AIDS Partnership 

 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  

HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 
Opportunities for Ryan White Program Clients 

5 seats are available to Ryan White Program Clients who are  
not affiliated or employed by a Ryan White Program Part A funded service provider.  

 
Opportunities for General Membership 

7 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Mental Health Provider Representative  

Housing, Homeless or Social Service Provider  
Other Federal HIV Program Grantee Representative (Part F)  

Other Federal HIV Program Grantee Representative (SAMHSA) 
Non-Ryan White Program Miami-Dade County Representative 

Part D Grantee Representative 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 
Do You Qualify for Membership? 

If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  
Are you a registered voter in Miami-Dade County?   

Note: Some seats for people with HIV are exempt from this requirement. 
 

Can you volunteer three to five hours per month for Partnership activities? 

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee  
membership opportunities.  Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee  

https://aidsnet.org/the-partnership#joincommittee1
mailto:mdcpartnerhsip@behavioralscience.com
mailto:hiv-aidsinfo@behavioralscience.com


RYAN WHITE PART A GRANT AWARD (Grant #: BURW3201)

EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR34

FORMULA AND SUPPLEMENTAL FUNDING 

Per Resolution #s:  R-1162-21, R-246-20, R-247-20 & R-817-19

Project #: BURW3403 AWARD AMOUNTS ACTIVITIES

Grant Award Amount Formula 16,389,150.00 FORMULA

Grant Award Amount FY22 Formula 2,353.00 PY_FORMULA

Grant Award Amount Supplemental 6,799,165.00 SUPPLEMENTAL FY 2024 Award

Grant Award Amount FY22 Supplemental 1,620,086.00 PY_SUPPLEMENTAL $24,810,754

Carryover Award of FY'23 Formula Funds 795,210.00 CARRYOVER

Total Award 25,605,964.00$                    

DIRECT SERVICES: DIRECT SERVICES:

Carryover (C/O) Carryover (C/O)

Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures

8 AIDS Pharmaceutical Assistance 7,679.00 5606970000 AIDS Pharmaceutical Assistance 1,490.50

6 Health Insurance Services 328,454.00 5606920000 Health Insurance Services 240,904.99

1 Medical Case Management 6,063,727.00 5606870000 Medical Case Management 5,483,331.35

3 Mental Health Therapy/Counseling 69,501.00 5606860000 Mental Health Therapy/Counseling 48,847.50

4 Oral Health Care 4,082,857.00 5606900000 Oral Health Care 3,626,889.00

2 Outpatient/Ambulatory Health Svcs 8,020,778.00 5606610000 Outpatient/Ambulatory Health Svcs 6,404,770.26

9 Substance Abuse - Outpatient 9,441.00 5606910000 Substance Abuse - Outpatient 1,320.00

CORE Services Totals: 18,582,437.00 CORE Services Totals: 15,807,553.60

Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures

12 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00

5 Food Bank 972,532.00 795,210.00 1,767,742 5606980000 Food Bank 817,023.25 795,210.00 1,612,233.25

13 Medical Transportation 253,654.00 5606460000 Medical Transportation 193,641.05

15 Other Professional Services 40,274.00 5606890000 Other Professional Services 33,606.00

14 Outreach Services 149,032.00 5606950000 Outreach Services 103,480.68

7 Substance Abuse - Residential 1,731,750.00 5606930000 Substance Abuse - Residential 1,549,000.00

SUPPORT Services Totals: 3,147,242.00 795,210.00 SUPPORT Services Totals: 2,696,750.98 795,210.00

FY 2024 Award (not including C/O) 21,729,679.00 FY 2024 Award (not including C/O) 18,504,304.58

DIRECT SERVICES TOTAL: 22,524,889.00$           TOTAL EXPENDITURES DIRECT SVCS & % : 19,299,514.58$             85.68%

Total Core Allocation 18,582,437.00

Target at least 80% core service allocation 17,383,743.20

Current Difference (Short) / Over 1,198,693.80$                      Formula Expenditure % 91.00%

Recipient Admin. (GC, GTL, BSR Staff) 2,477,019.00$                      5606710000 Recipient Administration 1,774,119.64

Quality Management 604,056.00$                         3,081,075.00 5606880000 Quality Management 550,000.00 2,324,119.64

FY 2023 Award Carryover

Unobligated Funds (Formula & Supp) -$                                     3,982,329.78                  -                            3,982,329.78                 

Unobligated Funds (Carry Over) -$                                     -$                            25,605,964.00

Total Grant Expenditures & % 21,623,634.22$             84.45%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):

Cannot be under 75% 85.52% Within Limit Cannot be under 75% 85.43% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):

Cannot be over 5% 2.43% Within Limit Cannot be over 5% 2.22% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):

Cannot be over 10% 9.98% Within Limit Cannot be over 10% 7.15% Within Limit

Printed On: 3/25/2025
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(+) Unobligated Funds / (-) Over Obligated:

 CURRENT CONTRACT EXPENDITURESCONTRACT ALLOCATIONS/ FORMULA, SUPPLEMENTAL & CARRYOVER

Grant Unexpended Balance
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This report includes YTD paid reimbursements for FY 2024 Part A service months up to February 2025, as of 3/25/2025.  This report reflects reimbursement requests that were due by 3/20/2025, and have been paid thus far.  Pending Part A reimbursement requests that have been received and are in the review process currently total $1,668,197.02.  The Recipient is still in the grant closeout process.  Final expenditures for FY 2024 Part A will be provided after the grant closeout process is complete.
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RYAN WHITE PART A GRANT AWARD (Grant#: BURW3201)

EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE YR34

MINORITY AIDS INITIATIVE (MAI) FUNDING 

Per Resolution #s:  R-1162-21, R-246-20, R-247-20 & R-817-19

PROJECT #: BURW3403 AWARD AMOUNTS ACTIVITIES

Grant Award Amount MAI 2,600,572.00 MAI

Carryover Award of FY'23 MAI Funds 1,474,770.00 MAI_CARRYOVER

Total Award 4,075,342.00$                 
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r

CONTRACT ALLOCATIONS  CURRENT CONTRACT EXPENDITURES

y
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DIRECT SERVICES: DIRECT SERVICES:
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Carryover (C/O) Carryover (C/O)
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Core Medical Services Allocations Allocations Account Core Medical Services Expenditures Expenditures

AIDS Pharmaceutical Assistance 5606970000 AIDS Pharmaceutical Assistance

Health Insurance Services 5606920000 Health Insurance Services

1 Medical Case Management 350,102.00 661,318.00 1,011,420.00 5606870000 Medical Case Management 347,707.30 409,495.85 757,203.15

3 Mental Health Therapy/Counseling 18,960.00 5606860000 Mental Health Therapy/Counseling 1,982.50

Oral Health Care 5606900000 Oral Health Care

2 Outpatient/Ambulatory Health Svcs 1,024,748.00 712,385.00 1,737,133.00 5606610000 Outpatient/Ambulatory Health Svcs 363,727.84 442,112.88 805,840.72

6 Substance Abuse - Outpatient 8,058.00 5606910000 Substance Abuse - Outpatient 0.00

CORE Services Totals: 1,401,868.00 1,373,703.00 CORE Services Totals: 713,417.64 851,608.73

Carryover Carryover

Support Services Allocations Allocations Account Support Services Expenditures Expenditures

5 Emergency Financial Assistance 0.00 5606940000 Emergency Financial Assistance 0.00

Food Bank 5606980000 Food Bank

13 Medical Transportation 7,628.00 8,300.00 15,928.00 5606460000 Medical Transportation 6,881.69 4,755.21 11,636.90

Other Professional Services 5606890000 Other Professional Services

7 Outreach Services 39,816.00 5606950000 Outreach Services 23,226.00

Substance Abuse - Residential 5606930000 Substance Abuse - Residential

SUPPORT Services Totals: 47,444.00 8,300.00 SUPPORT Services Totals: 30,107.69 4,755.21

FY 2024 Award (not inlcuding C/O) 1,449,312.00 FY 2024 Award (not inlcuding C/O) 743,525.33

FY 2024 Carryover Award 1,382,003.00

DIRECT SERVICES TOTAL: 2,831,315.00$          TOTAL EXPENDITURES DIRECT SVCS & %: 1,599,889.27$          56.51%

Total Core Allocation 1,401,868.00

Target at least 80% core service allocation 1,166,089.60

Current Difference (Short) / Over 235,778.40$                    

Recipient Admin. (OMB-GC) 260,057.00$                    5606710000 Recipient Administration 82,425.03

Quality Management 100,000.00$                    360,057.00 3,191,372.00$     5606880000 Quality Management 91,666.63 174,091.66

FY 2024 Award Carryover

1,682,955.01                   623,161.27             2,306,116.28

Unobligated Funds (MAI) 791,203.00$                    

Unobligated Funds (Carry Over) 92,767.00$                      883,970.00 4,075,342.00 Total Grant Expenditures & % (Including C/O): 1,773,980.93$          43.53%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):

Cannot be under 75% 96.73% Within Limit Cannot be under 75% 95.34% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):

Cannot be over 5% 3.85% Within Limit Cannot be over 5% 3.52% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):

Cannot be over 10% 10.00% Within Limit Cannot be over 10% 3.17% Within Limit

Printed On: 3/25/2025

(+) Unobligated Funds / (-) Over Obligated:
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Grant Unexpended Balance
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This report includes YTD paid reimbursements for FY 2024 MAI service months up to February 2025, as of 3/25/2025.  This report reflects reimbursement requests that were due by 3/20/2025, and have been paid thus far.  Pending MAI reimbursement requests that have been received and are in the review process currently total $162,887.30.  The Recipient is still in the grant closeout process.  Final expenditures for FY 2024 MAI will be provided after the grant closeout process is complete.
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: February 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 2  34AIDS Pharmaceutical Assistance (LPAP/CPAP)  5 2

 88  5,571Health Insurance Premium and Cost Sharing Assistance  1,900 82

 4,125  101,678Medical Case Management  8,807 2,033

 12  604Mental Health Services  115 7

 116  9,934Oral Health Care  2,816 80

 1,178  30,775Outpatient Ambulatory Health Services  4,477 854

 1  29Substance Abuse Outpatient Care  8 1

Support Services

 1,234  14,050Food Bank/Home Delivered Meals  911 311

 54  6,577Medical Transportation  974 49

 8  381Other Professional Services  76 4

 24  453Outreach Services  278 24

 400  6,559Substance Abuse Services (residential)  88 27

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  176,645 7,242

 9,267

 2,844

REPORT COMPILED ON: 03/25/2025
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: February 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 2  34AIDS Pharmaceutical Assistance (LPAP/CPAP)  5 2

 88  5,571Health Insurance Premium and Cost Sharing Assistance  1,900 82

 2,963  87,800Medical Case Management  8,522 1,634

 9  561Mental Health Services  89 4

 116  9,934Oral Health Care  2,816 80

 1,060  27,699Outpatient Ambulatory Health Services  4,306 797

 1  29Substance Abuse Outpatient Care  8 1

Support Services

 1,234  14,050Food Bank/Home Delivered Meals  911 311

 36  6,351Medical Transportation  931 32

 8  381Other Professional Services  76 4

 22  419Outreach Services  253 22

 400  6,559Substance Abuse Services (residential)  88 27

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  159,388 5,939

 9,146

 2,480

REPORT COMPILED ON: 03/25/2025
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: February 2025

FUNDING SOURCE(S) INCLUDED:

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 1,162  13,878Medical Case Management  1,137 566

 3  43Mental Health Services  26 3

 118  3,076Outpatient Ambulatory Health Services  689 73

Support Services

 18  226Medical Transportation  50 17

 2  34Outreach Services  26 2

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  17,257 1,303

 1,515

 607

REPORT COMPILED ON: 03/25/2025
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Miami-Dade County Ryan White Part A/MAI Program
Service Unit Definitions

Service Categories Service Unit Definition

Core Medical Services

AIDS Pharmaceutical Assistance (Local Pharmaceutical Assistance Program; LPAP) 1 filled prescription 
Health Insurance Premium & Cost Sharing Assistance 1 health insurance payment (copayment or deductible)
Medical Case Management (MCM; Incl. Treatment Adherence) 1 MCM  encounter
Mental Health Services 1 individual or group encounter
Oral Health  Care 1 oral health care visit
Outpatient/Ambulatory Health Services 1 medical visit
Substance Abuse Outpatient Care 1 individual or group encounter

Support Services

Emergency Financial Assistance (limited access) 1 filled prescription 
Food Bank 1 bag of groceries
Medical Transportation 1 medical transportation voucher or one-way rideshare trip
Other Professional Services (Legal Assistance & Permanency Planning) 1 hour of legal assistance
Outreach Services 1 individual encounter
Substance Abuse Services-Residential 1 day of residential substance abuse services

NOTE:  MAI-funded services are limited to minority clients from priority subpopulations or emerging need subpopulations.

3/1/2023
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For more information about the Community Coalition, please contact Christina Bontempo, 

(305) 445-1076 x106 or cbontempo@behavioralscience.com. 
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

 
 

Community Coalition Roundtable 
 

Monday, April 28, 2025 
5:00 PM – 7:00 PM 

(Dinner served at 4:30 PM) 

Empower U Community Health Center 
7900 NW 27th Avenue, Suite C3A, Miami FL 33147 

 

AGENDA 
 

I. Call to Order  Joanna Robinson 
II. Introductions  All 
III. Recognition of Meeting Host  Joanna Robinson 
IV. Housekeeping  Joanna Robinson 
V. Floor Open to the Public  Luigi Ferrer 
VI. Review/Approve Agenda  All 
VII. Review/Approve Minutes of March 31, 2025   All 
VIII. Reports   All 

▪ Membership   
▪ Ryan White Program Expenditures 

IX. Standing Business    
▪ Getting to Know Ryan White Services 

□ Medical Case Management, Substance Abuse (Outpatient and Residential), and Mental Health 
Services – Open Discussion 

□ Outpatient Ambulatory Medical Care 
▪ Recruitment 

□ Speed Networking Planning, April 30, 2025 Luigi Ferrer 
□ Phone Bank Scheduling for May  
□ Other Event Planning  

X. New Business  
▪ Partnership Brochure and Flyer  

□ New Logo Ideas 
□ Vision Statement Review 

XI. Announcements and Open Discussion  All 
XII. Next Roundtable: May 19, 2025 at Latinos Salud, 640 NE 124th St., Miami 33131 Luigi Ferrer 
XIII. Adjournment  Joanna Robinson 

Special thanks to our meeting host, Empower U Community Health Center! 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
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Excerpt from the Miami-Dade County Office of Management and Budget Grants Coordination/Ryan White 

Program FY 2025 (Year 35) Service Delivery Manual for the Miami-Dade HIV/AIDS Partnership’s Community 
Coalition Roundtable; April 28, 2025 

 
 
 

 
Excerpt from the Miami-Dade County Office of Management and Budget Grants Coordination/Ryan White 

Program FY 2025 (Year 35) Service Delivery Manual for the Miami-Dade HIV/AIDS Partnership’s Community 
Coalition Roundtable; April 28, 2025. 

 
A. Outpatient/Ambulatory Health Services are core medical services. These 

services include primary medical care and outpatient specialty care required for the 
treatment of people with HIV or AIDS. These services focus on timely/early 
medical intervention and continuous health care and disease treatment and 
management over time. Primary medical care for the treatment of HIV infection 
includes the provision of care that is consistent with the Public Health Service 
(PHS) guidelines. Such care must include access to antiretroviral (ARV) and other 
prescription drug therapies, including prophylaxis and treatment of opportunistic 
infections (OI) and combination ARV therapies. 

 
IMPORTANT NOTE: Services are restricted to outpatient services only. 

 
For the outpatient medical services to be considered Ryan White Program 
allowable, such services must be provided in relation to a client’s HIV+ diagnosis, 
co-morbidity, or complication related to HIV treatment. This program allowable 
relationship must be clearly documented in the client’s medical chart, in the 
Primary Care Provider’s referral to specialty care services, and in any 
corresponding Ryan White Program In Network Referral or general Out of Network 
Referral. A list of the most current Allowable Medical Conditions, as may be 
amended, is included in Section VIII of this FY 2025 Service Delivery Manual for 
reference. For clarity, one or more of the listed conditions along with one of the 
following catch-phrases should be included in the licensed medical provider (MD, 
DO, APRN, PAs) notation and related referral, as appropriate: 

 
• Service is in relation to this client’s HIV diagnosis. 
• Service is needed due to a related co-morbidity. 
• Service is needed due to a condition aggravated or exacerbated by this 

client’s HIV. 
• Service is needed due to a complication of this client’s HIV treatment. 
• Routine diagnostic test conducted as a standard of care (SOC) 

o The SOC should be implemented as recommended by established 
medical guidelines, including, but not limited to, Public Health 
Service (PHS), American Medical Association, Health Resources 
and Services Administration; see Minimum Primary Medical Care 
Standards for Chart Reviews in Section III of this Service Delivery 
Manual document or other local guidelines, as may be amended. 

 

OUTPATIENT/AMBULATORY HEALTH SERVICES 
 

(Year 35 Service Priorities: #3 for Part A and MAI) 



 
Excerpt from the Miami-Dade County Office of Management and Budget Grants Coordination/Ryan White 

Program FY 2025 (Year 35) Service Delivery Manual for the Miami-Dade HIV/AIDS Partnership’s Community 
Coalition Roundtable; April 28, 2025 

Telehealth services are also available. Please see Section XVI, Additional Policies 
and Procedures, of this Service Delivery Manual for more details. 
 

I. Primary Medical Care 
 

1. Primary Medical Care Definition and Functions: Primary medical care includes 
the provision of comprehensive, coordinated, professional diagnostic and 
therapeutic services rendered by a licensed medical provider (MD, DO, APRN, PAs) 
who is licensed in the State of Florida to practice medicine to prescribe ARV 
therapy in an outpatient setting. Outpatient settings include clinics, medical offices, 
and mobile vans where clients in general do not stay overnight. Emergency rooms 
are not considered outpatient settings; therefore, emergency room services are 
not covered by the Ryan White Part A/MAI Program. Inpatient (hospital, etc.) 
services are also not covered. 

 
Although HRSA allows for urgent care center services to be payable through the 
Ryan White Program, non-HIV related visits to urgent care facilities are not 
allowable or reimbursable costs within the Outpatient/Ambulatory Health Services 
Category (see HRSA Policy Clarification Notice #16-02). The Miami-Dade 
HIV/AIDS Partnership, as advised by its Medical Care Subcommittee, has elected 
not to include this component as an allowable service locally. This decision was 
made due to the complex logistics involved in limiting this component to the 
treatment of HIV-related services, as required by HRSA; and the fact that Ryan 
White Part A/MAI Program-funded Outpatient/Ambulatory Health Services 
subrecipients are required to maintain procedures (i.e., an accessible phone line for 
clients to call for assistance) for clients who have urgent/emergent health issues 
after hours. 

 
Allowable activities include: medical history taking; physical examination; 
diagnostic testing, including, but not limited to, laboratory testing; treatment and 
management of physical and behavioral health conditions; behavioral risk 
assessment, subsequent counseling, and referral; preventive care and screening; 
pediatric development assessment; prescription and management of medication 
therapy; treatment adherence; education and counseling on health and prevention 
issues; and referral to specialty care related to client’s HIV diagnosis, co-morbidity, 
or complication of HIV treatment. Services also include diagnosis and treatment of 
common physical and mental conditions, prescribing and managing medication 
therapy, education and counseling on health issues, continuing care and 
management of chronic conditions, and referral to specialty care (including all 
medical subspecialties if related to the client’s HIV diagnosis, co-morbidity, or 
complication of HIV treatment), as necessary. Chronic illnesses usually treated by 
primary care providers include hypertension, heart failure, angina, diabetes, 
asthma, chronic obstructive pulmonary disease (COPD), depression, anxiety, back 
pain, thyroid dysfunction, and HIV. 

 



 
Excerpt from the Miami-Dade County Office of Management and Budget Grants Coordination/Ryan White 

Program FY 2025 (Year 35) Service Delivery Manual for the Miami-Dade HIV/AIDS Partnership’s Community 
Coalition Roundtable; April 28, 2025 

Visits to ensure readiness for and adherence to complex HIV treatments shall be 
considered either billable under Medical Case Management or 
Outpatient/Ambulatory Health Services, depending on how the visit occurred. 
Treatment Adherence Services provided during an Outpatient/Ambulatory Health 
Service visit shall be reported under the Outpatient/Ambulatory Health Services 
category (using the appropriate CPT billing code); whereas Treatment Adherence 
Services provided during a Medical Case Management visit shall be reported in the 
Medical Case Management service category (using the ADH billing code). 

 
See the complete Service Description for:  
 

□ New to Care Clients; 
□ Limitations on Specialty Testing; 
□ Client Education; 
□ Adherence Education; 
□ Coordination of care; and 
□ Additional primary medical care services (respiratory therapy and mental health 

services). 
 

II. Outpatient Specialty Care 
 

1. Outpatient Specialty Care Definition and Functions: This service covers short- 
term ambulatory treatment of specialty medical conditions and associated 
diagnostic procedures for program-eligible clients who are referred by a primary 
care provider through a Ryan White Program In Network Referral, OON referral, 
or prescription referral. Specialty medical care includes cardiology, chiropractic, 
colorectal, clinical psychiatry, dermatology, ear, nose and throat/otolaryngology, 
endocrinology, gastroenterology, hematology/oncology, hepatology, infectious 
disease, orthopedics/rheumatology, nephrology, neurology, nutritional assessments 
or counseling (performed by a Registered Dietitian), obstetrics and gynecology, 
ophthalmology/optometry, pulmonology, respiratory therapy, urology, and other 
specialties as related to the client’s HIV diagnosis, co-morbidities, or 
complications of HIV treatment (see Allowable Medical Conditions List in 
Section VIII of this FY 2025 Service Delivery Manual). 

 
Additional medical services, which may be provided by other Ryan White Program 
subrecipients, may include outpatient rehabilitation, podiatry, physical therapy, 
occupational therapy, and speech therapy as related to the client’s HIV diagnosis, 
co-morbidities, or complications of HIV treatment. Pediatrics and specialty 
pediatric care are included in the list of specialties above. A Mental Health Services 
provider may also make referrals to clinical psychiatry. (IMPORTANT NOTE: 
Referrals to outpatient specialty care services for ongoing treatment must include 
documentation or a notation to support the specialty’s relation to the client’s HIV 
diagnosis, co-morbidity, or complication of HIV treatment.) 

 



 
Excerpt from the Miami-Dade County Office of Management and Budget Grants Coordination/Ryan White 

Program FY 2025 (Year 35) Service Delivery Manual for the Miami-Dade HIV/AIDS Partnership’s Community 
Coalition Roundtable; April 28, 2025 

 
See the complete Service Description for Other Specialty Care Limitations 
Guidelines: 

 
□ Chiropractic services; 
□ Podiatry services; 
□ Optometry and ophthalmology services; 
□ Acupuncture services (to support limited acupuncture services for program-eligible 

clients as part of substance abuse treatment services); 
□ Obstetric services; and 
□ Pediatric, adolescent and young adult services. 

 
IMPORTANT NOTE: Under the local Ryan White Part A/MAI Program, primary 
medical care provided to people with HIV is not considered specialty care. 



  

 
For more information about the Community Coalition, please contact Christina Bontempo, 

(305) 445-1076 x106 or cbontempo@behavioralscience.com. 
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

 
 

Community Coalition Roundtable 
 

Monday, April 28, 2025 
5:00 PM – 7:00 PM 

(Dinner served at 4:30 PM) 

Empower U Community Health Center 
7900 NW 27th Avenue, Suite C3A, Miami FL 33147 

 

AGENDA 
 

I. Call to Order  Joanna Robinson 
II. Introductions  All 
III. Recognition of Meeting Host  Joanna Robinson 
IV. Housekeeping  Joanna Robinson 
V. Floor Open to the Public  Luigi Ferrer 
VI. Review/Approve Agenda  All 
VII. Review/Approve Minutes of March 31, 2025   All 
VIII. Reports   All 

▪ Membership   
▪ Ryan White Program Expenditures 

IX. Standing Business    
▪ Getting to Know Ryan White Services 

□ Medical Case Management, Substance Abuse (Outpatient and Residential), and Mental Health 
Services – Open Discussion 

□ Outpatient Ambulatory Medical Care 
▪ Recruitment 

□ Speed Networking Planning, April 30, 2025 Luigi Ferrer 
□ Phone Bank Scheduling for May  
□ Other Event Planning  

X. New Business  
▪ Partnership Brochure and Flyer  

□ New Logo Ideas 
□ Vision Statement Review 

XI. Announcements and Open Discussion  All 
XII. Next Roundtable: May 19, 2025 at Latinos Salud, 640 NE 124th St., Miami 33131 Luigi Ferrer 
XIII. Adjournment  Joanna Robinson 

Special thanks to our meeting host, Empower U Community Health Center! 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
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Community Coalition Roundtable 
New Member Recruitment Script 

 
Date:____________________ 

 

➢ If you reach an answering machine. 
Do not leave a message. Call ends. Make a note on the call sheet. 

Hi, is this  __ (client name)__? 

1. If NO Thank you. I will try to reach _(client name)_ at a later time.  Goodbye.  
Do not leave a message. Call ends. Make a note on the call sheet. 

2. If YES   
 

Good morning (afternoon). My name is __________________ and I’m a member of the 
Miami-Dade HIV/AIDS Partnership Planning Council.   
 
You took the Ryan White Program client satisfaction survey last fall and said you were 
interested in information about the planning council.  
 
The best way to learn more is to come to a Community Coalition Roundtable meeting.  
 
It’s free and includes a light dinner and information about Ryan White Program services. 
 
Our next Roundtable is Monday, May 19 at 4:30 PM at Latinos Salud, 640 NE 124th 
Street, Miami 33131. 
 
I’ll be attending the Roundtable. Can I count on you to attend? 
 
Great. Let me get your email address for a meeting reminder and calendar invite. 
 
Nice to meet you, __ (client name)__, I’ll see you next Monday at Care Resource. 
Call ends. Make a note on the call sheet. 

 
 
 
 
 
 



 

Possible Pushback  Response 
I don’t want to attend.  I understand. How about I call you back for our 

next Roundtable in April? 
 

I don’t want to give my email 
address (or I don’t have email). 

I understand.  How about if we give you a call 
back at this number? 

 
Can I call you back? Sure, you can call the Partnership Planning 

Council office at  305-445-1076 and ask for 
Christina.  
 

I have a problem with . . .  I understand.  Those are the kinds of things we 
need to know more about to make 
improvements. Partnership committee 
meetings are where we work on solutions. Can I 
count on you to attend the meeting on April 28? 

 



  

 
For more information about the Community Coalition, please contact Christina Bontempo, 

(305) 445-1076 x106 or cbontempo@behavioralscience.com. 
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

 
 

Community Coalition Roundtable 
 

Monday, April 28, 2025 
5:00 PM – 7:00 PM 

(Dinner served at 4:30 PM) 

Empower U Community Health Center 
7900 NW 27th Avenue, Suite C3A, Miami FL 33147 

 

AGENDA 
 

I. Call to Order  Joanna Robinson 
II. Introductions  All 
III. Recognition of Meeting Host  Joanna Robinson 
IV. Housekeeping  Joanna Robinson 
V. Floor Open to the Public  Luigi Ferrer 
VI. Review/Approve Agenda  All 
VII. Review/Approve Minutes of March 31, 2025   All 
VIII. Reports   All 

▪ Membership   
▪ Ryan White Program Expenditures 

IX. Standing Business    
▪ Getting to Know Ryan White Services 

□ Medical Case Management, Substance Abuse (Outpatient and Residential), and Mental Health 
Services – Open Discussion 

□ Outpatient Ambulatory Medical Care 
▪ Recruitment 

□ Speed Networking Planning, April 30, 2025 Luigi Ferrer 
□ Phone Bank Scheduling for May  
□ Other Event Planning  

X. New Business  
▪ Partnership Brochure and Flyer  

□ New Logo Ideas 
□ Vision Statement Review 

XI. Announcements and Open Discussion  All 
XII. Next Roundtable: May 19, 2025 at Latinos Salud, 640 NE 124th St., Miami 33131 Luigi Ferrer 
XIII. Adjournment  Joanna Robinson 

Special thanks to our meeting host, Empower U Community Health Center! 
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the-partnership/
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behavioralscience.com

c/o Behavioral Science
Research Corp.
2121 Ponce de Leon Blvd.
Suite 240
Coral Gables, FL 33134

Miami-Dade County’s Official
Ryan White Program Planning

Council and Advisory Board for
HIV Prevention and Care.

People with HIV are our board
members, clients, colleagues,

family, and friends.

Stay in Touch!

(305) 445-1076

Join The
Partnership

The Miami-Dade HIV/AIDS Partnership

Our Vision

Our vision is to eliminate
disparities and improve
health outcomes for all
people living with or at 

risk for HIV/AIDS.

Partnership Website
www.aidsnet.org

This project is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) under the grant number H89HA00005, CFDA #93.914
– HIV Emergency Relief Project Grants, as part of a Fiscal Year 2024
award totaling $27,411,326 as of May 23, 2024, with 0% financed
with non-governmental sources. The contents are those of the
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Membership
Our members are Ryan White

Program clients, people with HIV,
peer educators, service providers,
medical case managers, doctors,

pharmacists, government
representatives, and more!

We are people who care about
people with HIV. 

Membership is open to anyone 
who is a permanent resident 

and registered voter in
Miami-Dade County. 

Committees

Care and
Treatment
Committee
Service Guidelines and
Funds Distribution

Medical Care
Subcommittee
Medical Standards and
HIV Medications

Prevention
Committee
HIV and STI Testing,
Prevention and
Integrated Planning

Community
Coalition
Roundtable
Recruitment and
Community Education

Housing
Committee
HOPWA Housing and
Related Programs

Strategic Planning
Committee
Program Assessment,
Annual Reporting and
Integrated Planning

Membership Application

Partnership members have a
reputation for integrity and

community service, a dedicated
interest in HIV prevention, care,

and treatment, and are
committed to upholding the

board’s requirements for
membership. Join us!

Scan the QR codes for more information.
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Miami-Dade County’s Official Ryan White
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for HIV Prevention and Care.

Our members are Ryan White Program clients, people with HIV,
peer educators, service providers, medical case managers,

doctors, pharmacists, government representatives, and more!

Membership is open to anyone who is a permanent resident
and registered voter in Miami-Dade County. 

We are people who care about people with HIV. 

Join a Committee!

People with HIV are our board members,
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For more information about the Community Coalition, please contact Christina Bontempo, 

(305) 445-1076 x106 or cbontempo@behavioralscience.com. 
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

 
 

Community Coalition Roundtable 
 

Monday, April 28, 2025 
5:00 PM – 7:00 PM 

(Dinner served at 4:30 PM) 

Empower U Community Health Center 
7900 NW 27th Avenue, Suite C3A, Miami FL 33147 

 

AGENDA 
 

I. Call to Order  Joanna Robinson 
II. Introductions  All 
III. Recognition of Meeting Host  Joanna Robinson 
IV. Housekeeping  Joanna Robinson 
V. Floor Open to the Public  Luigi Ferrer 
VI. Review/Approve Agenda  All 
VII. Review/Approve Minutes of March 31, 2025   All 
VIII. Reports   All 

▪ Membership   
▪ Ryan White Program Expenditures 

IX. Standing Business    
▪ Getting to Know Ryan White Services 

□ Medical Case Management, Substance Abuse (Outpatient and Residential), and Mental Health 
Services – Open Discussion 

□ Outpatient Ambulatory Medical Care 
▪ Recruitment 

□ Speed Networking Planning, April 30, 2025 Luigi Ferrer 
□ Phone Bank Scheduling for May  
□ Other Event Planning  

X. New Business  
▪ Partnership Brochure and Flyer  

□ New Logo Ideas 
□ Vision Statement Review 

XI. Announcements and Open Discussion  All 
XII. Next Roundtable: May 19, 2025 at Latinos Salud, 640 NE 124th St., Miami 33131 Luigi Ferrer 
XIII. Adjournment  Joanna Robinson 

Special thanks to our meeting host, Empower U Community Health Center! 
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Meeting Announcement!

Featuring

Miami-Dade County Main Library
101 West Flagler Street, Auditorium, Miami, FL 33130

Miami-Dade HIV/AIDS Partnership
Monday, May 12, 2025

10:00 a.m. - 12:00 p.m.

2025 Annual Miami CFAR Symposium Report
Alecia Tramel-McIntyre, Chair, Miami-Dade HIV/AIDS Partnership

HIV Prevention Update
Kira Villamizar, Public Health Services Manager, Florida Department
of Health in Miami-Dade County

Ryan White Program Updates
Daniel T. Wall, Assistant Director, Office of Management and Budget,
Miami-Dade County

Scan for details
and to RSVP

aidsnet.org/the-partnership/
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~ MAY 2025 ~ Miami-Dade HIV/AIDS Partnership Calendar  ~ 
Monday Tuesday Wednesday Thursday Friday 

 
The Miami-Dade HIV/AIDS 

Partnership is the Official 

Ryan White Program 

Planning Council in Miami-

Dade County. Our members 

are people with HIV and 

people who care about 

people with HIV! 

 
People with HIV are 

encouraged to participate! 

All events on this calendar 

are open to the public. 

 

RSVP 
Your participation matters! 

Please let us know if you’re 

coming to the meeting! 
 

RSVP to (305) 445-1076 or 

mdcpartnership@ 

behavioralscience.com 
 

 

Be prepared! 
Go to www.aidsnet.org or  

 click on your meeting for 

agendas, minutes, and 

meeting documents. 

 

Stay connected! 

       

MEETING LOCATIONS 

Behavioral Science Research Corp., 2121 Ponce de Leon Blvd., Suite 240, Coral Gables, FL 33134 

Care Resource Community Health Centers, 3510 Biscayne Blvd., 1st Floor Community Room, Miami 33137  

Latinos Salud, Latinos Salud, 640 NE 124th Street, Miami, FL 33131 

Miami-Dade County Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130 

Report for Action! Microsoft Teams, ID: 238 353 321 012; Passcode: pW9t2mR7 

2 
Report for Action!  

May Partnership 

Meeting Briefing 

12:00 PM to 12:30 PM via 

Microsoft Teams 

5 

 

6 
Strategic Planning 

Committee 
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7 
Miami-Dade 

HIV/AIDS 
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